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Abstract 
With the increasing integration of technology in modern workplaces, con-
cerns have emerged regarding the addictive nature of technology and its po-
tential consequences on employee productivity. This research aims to inves-
tigate the impact of technological addiction on workplace productivity within 
the public sector of Zimbabwe. The study employed a mixed-methods ap-
proach, combining surveys, interviews, and a case study analysis, to examine 
the prevalence and effects of technological addiction in affecting productivity 
in the public sector of Zimbabwe. The findings indicate that excessive use of 
social media, and other digital distractions is a growing concern in the public 
sector, leading to decreased focus, missed deadlines, and strained teamwork. 
Factors such as unrestricted internet access, lack of clear usage policies, and 
inadequate self-regulation contribute to the problem The research outcomes 
also highlight the need for awareness and interventions to address social me-
dia addiction in the workplace, promote healthier technology use, and uphold 
productivity and employee well-being. 
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1. Introduction 

In today’s digital age, the pervasive use of technology has transformed the way 
we work and communicate. While technology offers numerous benefits, there is 
growing concern about its addictive nature and its potential impact on workplace 
productivity. The addictive nature of technology has been a topic of increasing 
concern in recent years [1]. As people become more reliant on smartphones, so-
cial media platforms, and other digital devices, there is a growing recognition of 
the potential for addictive behaviors and their impact on individuals’ well-being. 
Research suggests that the design features of technology, such as notifications, 
infinite scrolling, and personalized content, are intentionally created to capture 
and hold users’ attention [2]. This constant engagement can lead to excessive 
use, neglecting real-world interactions, responsibilities, and experiencing symp-
toms of withdrawal when separated from technology [3]. The addictive nature of 
technology has implications for mental health, social relationships, and produc-
tivity therefore it is of paramount importance to ensure a balanced approach to 
technology use and the development of strategies to mitigate addictive behav-
iors. This research aims to explore the impact of technological addiction on 
workplace productivity, with a specific focus on the public sector in Zimbabwe. 
The public sector plays a crucial role in driving the nation’s development and 
service delivery. This makes it essential to understand how technological addic-
tion affects productivity within this context. As the country embraces digital 
transformation, the integration of technology in public sector organizations has 
become more prevalent. Understanding the extent of technological addiction and 
its effects on workplace productivity in the public sector is vital for several reasons. 
First, the public sector is a significant contributor to the country’s socio-economic 
development, and any decrease in productivity can have far-reaching conse-
quences for service delivery and overall governance. Second, public sector em-
ployees are often required to handle sensitive information and make critical de-
cisions, making their focus and attention crucial for effective performance. 
Therefore, the study aims to address the gap in knowledge by examining the 
impact of technological addiction on workplace productivity within the public 
sector of Zimbabwe. This will provide valuable insights for policymakers, organ-
izational leaders, and employees to develop strategies and interventions that 
promote a healthy work environment and enhance productivity in the face of 
technological challenges. 

The prevalence of technology in both work and personal life has blurred 
boundaries, making it more difficult for individuals to disconnect and take 
breaks [4]. Symptoms of technology addiction can include an inability to control 
usage, neglecting important responsibilities, and experiencing withdrawal 
symptoms when not using digital devices [5]. These symptoms can lead to in-
creased stress, anxiety, and a decline in overall well-being. Addressing technolo-
gy addiction requires a multifaceted approach including setting clear boundaries 
for technology use, promoting digital detox periods, and providing education 
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and resources to help individuals manage their usage effectively [6]. By under-
standing the risks associated with technology addiction and implementing pre-
ventive measures, individuals and organizations can mitigate its impact and 
promote healthier relationships with technology. 

From the advent of smartphones and social media platforms to the rise of ar-
tificial intelligence, technological advancements have revolutionized various in-
dustries and sectors [7] [8]. However, with the increasing reliance on technolo-
gy, concerns about its potential negative impacts, such as technological addic-
tion, have also emerged [9]. Technological addiction refers to the compulsive 
and excessive use of digital devices and platforms, leading to detrimental effects 
on individuals’ well-being [10]. Technological addiction involves the excessive 
and compulsive use of digital devices such as smartphones, computers, tablets, 
and online platforms, including social media, gaming, and video streaming ser-
vices [11]. This type of addiction can have significant negative effects on indi-
viduals’, work productivity, mental and physical health [12]. To measure the ex-
tent of technology addition research is going to implement a combination of 
Smartphone Addiction Scale by Kwon, Kim, Cho, and Yang, [13] [14] and The 
Internet Addiction Test by Dr. Kimberly Young [14] [15]. The Smartphone Ad-
diction Scale (SAS) is a self-report questionnaire developed to measure the se-
verity of smartphone addiction. It consists of 33 items categorized into four sub-
scales: salience, tolerance, withdrawal, and conflict. Participants rate their agree-
ment on a 6-point Likert scale. The SAS assesses various aspects of smartphone 
addiction, including preoccupation with smartphones, the need for increased 
use, withdrawal symptoms, and negative consequences. It provides a reliable and 
valid measure to evaluate problematic smartphone use, identify individuals at risk 
of addiction, and assess the effectiveness of interventions targeting smartphone 
addiction. The Internet Addiction Test (IAT) on the other hand is a widely used 
self-report questionnaire designed to assess the severity of internet addiction. It 
consists of 20 items that measure different aspects of excessive internet use, in-
cluding compulsive behaviors, withdrawal symptoms, and negative consequenc-
es. Participants rate their responses on a 5-point Likert scale. The IAT helps 
identify individuals who may be experiencing problems related to their internet 
use, such as diminished control, neglect of personal responsibilities, and negative 
effects on social relationships. It provides a valuable tool for researchers and cli-
nicians to understand and address the issue of internet addiction. Excessive use 
of social media will be assessed to determine its impact on workplace productiv-
ity. Workplace productivity being to the efficiency and effectiveness with which 
work is performed in a professional setting. It is a measure of the output or re-
sults achieved in relation to the resources, time, and effort invested in complet-
ing tasks and projects [16].  

Technological Use in Organisations 

Technology plays a crucial role in facilitating communication and collaboration 
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within organizations [17]. With the advent of email, instant messaging, video 
conferencing, and collaboration tools, employees can communicate and collabo-
rate in real-time, regardless of their physical locations [18]. These technological 
solutions enable efficient information sharing, prompt decision-making, and 
seamless collaboration among team members, departments, and even across dif-
ferent organizational levels [19]. Additionally, shared document platforms and 
project management software provide a centralized space for employees to col-
laborate on projects, track progress, and exchange feedback, enhancing overall 
productivity and teamwork [20]. By leveraging technology for communication and 
collaboration, organizations can break down geographical barriers, foster cross- 
functional collaboration, and promote a culture of innovation and knowledge 
sharing [21]. Table 1 shows brief descriptions on some of the most common so-
cial media platforms being used in workplaces and personal lives of employees. 
It is of importance to note that most of these social media platforms use network 
provided by organizations where they are placed.  

 
Table 1. Uses of social media platforms in the workplace. 

Social Media 
Platforms 

Brief Description 

WhatsApp 
A messaging app that also supports voice and video calls, as well as group 
chats 

TikTok 
A short-form video platform that allows users to create and share  
creative videos 

Facebook 
A comprehensive platform offering various features such as profiles, news 
feeds, messaging, groups, and marketplace. 

Twitter 
Known for its microblogging format, where users share short messages 
called “tweets” and engage in real-time conversations. 

Instagram 
Focused on photo and video sharing, with options for stories and reels 
(short videos). 

Snapchat 
A multimedia messaging app known for its disappearing content and  
interactive filters. 

YouTube 
A video-sharing platform that hosts a wide range of content, including 
vlogs, tutorials, music videos, and live streams. 

LinkedIn 

LinkedIn is a professional networking platform. It allows users to create 
professional profiles, connect with colleagues, join industry-specific 
groups, and showcase skills and experience. It is widely used for job 
searching, recruitment, and professional networking. 

2. Statement of Problem  

As individuals increasingly rely on digital devices and online activities, addictive 
behaviors related to technology can hinder employees’ ability to focus, prioritize 
tasks, and effectively manage their time. The impact of excessive technological 
use in the workplace raises concerns about reduced efficiency, increased distrac-
tions, and compromised performance leading to reduced productivity [22]. 
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Therefore, there is a need to assess the extent of technological addiction in the 
workplace and understand its implications for productivity in order to develop 
strategies and interventions that promote healthy technology use and optimize 
employee performance. 

Limitations of the Research in This Paper 

The research paper has some limitations that need to be acknowledged. Firstly, 
the study’s findings may not be generalizable beyond the public sector in Zim-
babwe, as the research focused exclusively on this specific context. Therefore, 
caution should be exercised when applying the results to other sectors or coun-
tries. Additionally, the research relies heavily on self-reported data, which in-
troduces the possibility of response bias and inaccuracies due to participants’ 
subjectivity or reluctance to disclose information accurately. Lastly, the research 
does not explore the potential confounding factors or alternative explanations 
that could influence workplace productivity, such as organizational culture, 
management practices, or individual differences, thus limiting the robustness of 
the conclusions drawn. 

3. Literature Review 
3.1. Factors Affecting Work Productivity 

Work productivity is influenced by various factors that can significantly impact 
an individual’s performance and output. One crucial factor is the work envi-
ronment, which encompasses physical conditions, such as lighting, temperature, 
and noise levels [23]. A well-designed and comfortable workspace can promote 
focus and minimize distractions, leading to higher productivity levels. Addition-
ally, the availability and accessibility of necessary resources and tools, such as 
technology and equipment, play a vital role in enhancing work productivity [24]. 
Another determinant is the organizational culture, including leadership style 
and communication patterns [25]. Supportive leaders who foster open commu-
nication and provide clear expectations can motivate employees and foster a 
positive work atmosphere. Furthermore, individual factors like skills, knowledge, 
and motivation significantly impact productivity [26]. 

Organizations and companies put enforce strategies in enforcing the availabil-
ity of these factors in trying to improve productivity in a work setup. Imple-
menting aspect like resources and tools, such as technology and equipment, and 
not monitoring usage can have a massive impact on the employees’ level of en-
gagement and commitment to work and can influence their productivity. 
Therefore, understanding and addressing these multifaceted factors is crucial in 
optimizing work productivity. Measuring productivity in the workplace is essen-
tial for assessing performance and identifying areas for improvement, referred to 
as Output-based measures. These measures assess productivity based on the 
quantity or quality of outputs produced, such as the number of units produced, 
revenue generated, or customer satisfaction ratings [27]. Furthermore, efficiency 
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measures need to be assessed. Efficiency measures productivity by evaluating the 
ratio of inputs to outputs. This includes metrics like labor productivity (output 
per labor hour), material efficiency (output per unit of material), or energy effi-
ciency (output per unit of energy consumed). 

3.2. Previous Studies on Technological Addiction in the Public  
Sector 

Research on technological addiction in the public sector has garnered significant 
attention in previous studies. Several investigations have explored the impact of 
excessive technology use, including social media addiction, on employees’ well- 
being and job performance within public organizations. For instance, [28] con-
ducted a survey-based study among public sector employees and found that 
higher levels of technological addiction were associated with increased work-related 
stress and decreased job satisfaction. Another study by [29] examined the rela-
tionship between technology addiction and work engagement among public 
sector workers and discovered that individuals with higher levels of technology 
addiction reported lower levels of work engagement, indicating reduced produc-
tivity and commitment to their tasks. Additionally, a study by [30] investigated 
the consequences of technology addiction on public sector employees’ deci-
sion-making abilities and found that excessive technology use impaired their 
judgment and decision-making processes, potentially compromising organiza-
tional outcomes. These previous studies collectively emphasize the importance 
of addressing technological addiction in the public sector to ensure employee 
well-being and maintain optimal workplace productivity. 

4. Methodology 

The study employed a mixed-methods research design, combining quantitative 
and qualitative approaches, to obtain a comprehensive understanding of the 
impact of technological addiction on workplace productivity in the public sector 
in Zimbabwe. An application called ActionDash was installed on a sample of 
1500 public sector employees’ phones, the application recorded and kept track of 
all mobile phone applications used by the participants during working hours for 
the three months in which the investigation was carried out. Stratified random 
sampling was used to select participants from different departments within the 
public sector in Zimbabwe. The sample included employees at various levels, 
general hand (cleaners), frontline staff (receptionist), Professional/Technical 
Staff (engineers, accountants, lawyers, policy analysts, or IT specialists), to cap-
ture different perspectives. A structured questionnaire was designed based on 
validated scales, such as the Technology Usage Scale, to measure the level of 
technological addiction and its impact on workplace productivity. The question-
naire included items related to work engagement, job satisfaction, work-related 
stress, and performance indicators. Data was collected using an online survey 
platform through Google form and also face-to-face from the phones of partici-
pants depending on availability and preferences. Semi-structured interviews and 
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focus group discussions were conducted with a subset of participants to explore 
their experiences, perceptions, and insights regarding how often and for what 
purpose they use social media in the workplace during working hours. The qual-
itative phase provided in-depth information, allowing for a deeper understand-
ing of the phenomenon and potential solutions. Quantitative data was analyzed 
using descriptive statistics, correlation analysis, and regression analysis, to ex-
amine the relationships between technological overuse and workplace produc-
tivity. While qualitative data was analyzed using thematic analysis, identifying 
key themes and patterns related to the impact of technological addiction on 
productivity and strategies to address it. Ethical approval was obtained from the 
relevant research ethics committee. Informed consent was also obtained from all 
participants, ensuring confidentiality and anonymity of their responses. Partici-
pants were given the right to withdraw from the study at any stage. 

5. Results and Discussion  

There were several Key Performance Indicators (KPIs) metrics used to evaluate 
and assess the performance and effectiveness of employees at different levels. 
The participants were divided into three levels general hand, frontline staff, 
technical staff and for each level the KPIs were not the same. From the various 
levels the KPIs were as follows: Firstly, output quantity focuses on quantifying 
the number of tasks or projects completed by each employee within a specific 
timeframe. This indicator provided insight into the employee’s efficiency and 
productivity in terms of task completion. Secondly, output quality assessed the 
caliber of work produced by individuals, considering factors such as accuracy, 
attention to detail, and adherence to predefined standards. This KPI ensured 
that the work delivered met the required level of excellence. Thirdly, timeliness 
measured an employee’s ability to meet deadlines and deliver work on schedule. 
This indicator reflected their time management skills and reliability in fulfilling 
time-sensitive assignments. Lastly, customer satisfaction involved gathering 
feedback from internal or external customers to evaluate their level of satisfac-
tion with an employee’s work. This KPI provided valuable insights into custom-
er experience and helped identify areas for improvement. By utilizing these 
KPIs, organizations can effectively gauge and enhance employee productivity, 
performance, and overall organizational success. Information on the use of in-
formation technology tools by public sector was presented in Table 2 from the 
1500 employees. It is important to note that during company hours 90% of the 
employees preferred using host company internet (Wi-Fi) when on social media.  

5.1. Descriptive Analysis of Technological Addiction Levels 

The analysis focused on measuring the levels of social media addiction using a 
structured questionnaire administered to a sample of employees. The study 
found that a considerable number of employees in the workplace exhibit signs of 
social media addiction. Approximately 94% of participants reported moderate to 
high levels of social media addiction. (Table 3) 
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Table 2. Social media application in 1500 employee mobile phones. 

Social Media Platforms Presence in Employees Personal Phone Percentage 

WhatsApp 1497 99.8 

Tiktok 1398 93 

Facebook 1490 99 

Twitter 1050 70 

Instagram 1189 79 

YouTube 1500 100 

LinkedIn 564 38 

 
Table 3. Time spent on social media during work hours. 

Social Media Platforms Average Time Spent during the Day by Employees 

WhatsApp 190 minutes 

Tiktok 75 minutes 

Facebook 50 minutes 

Twitter 20 minutes 

Instagram 65 minutes 

YouTube 60 minutes 
 

5.2. Frequency and Duration of Social Media Use 

The analysis revealed that employees engage with social media platforms fre-
quently during work hours. 85% of participants reported checking social media 
multiple times throughout the workday. A significant number of employees spent 
more than 80 minutes per day on social media platforms during work hours 

5.3. Impact on Work Productivity 

The analysis indicated that social media addiction has a negative impact on work 
productivity. With regard to the impact of social media addiction on work 
productivity of employees, three categories of themes were identified. They were 
1) Not meeting deadlines; 2) Compromise with the work quality, and 3) Distrac-
tion from work. A considerable portion of participants reported that excessive 
social media use during work hours leads to distractions and reduced focus on 
work tasks. 53% of employees expressed challenges in meeting deadlines and 
accomplishing their work responsibilities due to social media-related distrac-
tions. From the 53% who faced challenges in: Not meeting deadlines; Compro-
mise with the work quality, and Distraction from work, 99% of them had the 
high ratio of social media usage recorded from their mobile phones. Table 4 
gives a summary of what the organizations intend employees to use social media 
for against what employees end up using it for. 

By examining the time allocated to social media usage and comparing it with 
the time dedicated to work-related tasks, organizations can gain insights into the 
potential influence of social media on productivity levels. By identifying any 
correlations between excessive social media usage and lower productivity, or-
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ganizations can better understand the impact of these distractions on employee 
performance. The research looked at a comparative analysis between the private 
sector organizations and public sector in the country. Results showed productiv-
ity output matrix was very high for the private sector as compared to public sec-
tor. Table 3 shows the Comparative analysis on social media usage in Private vs 
Public Sector during working hours. From the table, it clearly shows that the 
private sectors monitors and regulates the use of internet to the various applica-
tions used by the company as compared to public sector. Monitoring and regu-
lating technology use allows for the implementation of strategies to minimize 
distractions and improve overall focus and efficiency in the workplace. By ad-
dressing social media-related productivity challenges, organizations can create a 
work environment that promotes better time management and enhances em-
ployee performance. (Table 5) 

 
Table 4. Comparative analysis on social media usage (Company Expectation vs Actual 
Usage). 

Social Media 
Platforms 

Assumed Business Use Actual Use 

WhatsApp 
Messaging, voice and video calls, as well as  
group chats 

Personal messaging, 
voice and video calls, as 
well as group chats 

Tiktok 

Brand Awareness and Exposure, Influencer  
Partnerships and Collaborations, Product  
Showcasing and Demonstrations, Advertising 
Opportunities, E-commerce Integration 

Posting personal videos 
and entertainment  
purposes 

Facebook 

Brand Awareness and Exposure, Targeted  
Advertising, Customer Engagement and  
Support, Content Marketing and Sharing,  
Event Promotion 

Posting personal items 
and entertainment  
purposes 

Twitter 

Brand Awareness and Exposure, Thought  
Leadership and Industry Insight, Networking  
and Partnerships, Targeted Advertising,  
Customer Engagement and Support, Content 
Marketing and Sharing, Event Promotion 

Posting personal videos 
and entertainment  
purposes 

Instagram 

Visual Storytelling and Branding, Product  
Promotion and Showcasing, Audience  
Engagement and Interaction, Hashtag  
Campaigns 

Entertainment  
purposes 

YouTube 
Advertising and Monetization, Customer  
Testimonials and Case Studies, Product  
Demonstrations and Reviews 

Entertainment  
purposes 

LinkedIn 

Professional Networking, Brand Building and 
Thought Leadership, Recruitment and  
Talent Acquisition, Content Marketing and  
Publishing 

Professional  
Networking, Brand 
Building and Thought 
Leadership, Recruitment 
and Talent Acquisition 
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Table 5. Comparative analysis on social media usage in Private vs Public Sector during 
working hours. 

 Time Restriction 

Social Media Platforms Public Sector Private Sector 

WhatsApp No Restriction policy No Restriction policy 

TikTok No Restriction policy 
Restricted between 8 am-1 pm.  

Then 2 pm-5 pm 

Facebook No Restriction policy 
Restricted between 8 am-1 pm.  

Then 2 pm-5 pm 

Twitter (X) No Restriction policy 
Restricted between 8 am-1 pm.  

Then 2 pm-5 pm 

Instagram No Restriction policy 
Restricted between 8 am-1 pm.  

Then 2 pm-5 pm 

Snapchat No Restriction policy No Restriction policy 

YouTube No Restriction policy 
Restricted between 8 am-1 pm.  

Then 2 pm-5 pm 

LinkedIn No Restriction policy 
Restricted between 8 am-1 pm.  

Then 2 pm-5 pm 

Pinterest No Restriction policy 
Restricted between 8 am-1 pm.  

Then 2 pm-5 pm 

WeChat No Restriction policy No Restriction policy 

5.4. Work-Related Distractions 

The analysis revealed that social media addiction contributes to work-related 
distractions and interruptions. Most participants reported feeling compelled to 
check social media notifications and messages, which disrupts their workflow. 
70% of employees indicated that social media-related distractions negatively af-
fect their ability to concentrate on work and complete tasks efficiently. The 
findings highlight the need for awareness and interventions to address social 
media addiction in the workplace, promote healthier technology use, and uphold 
productivity and employee well-being.  

5.5. Correlation Analysis: Technological Addiction and Workplace  
Productivity 

A correlation analysis was conducted to examine the relationship between tech-
nological addiction and workplace productivity in the context of the public sec-
tor in Zimbabwe. The analysis aimed to determine whether there is a significant 
correlation between the level of technological addiction and various indicators of 
workplace productivity. The correlation coefficients were calculated to assess the 
strength and direction of the relationship between technological addiction and 
workplace productivity. A positive correlation coefficient indicates a positive re-
lationship, while a negative correlation coefficient indicates a negative relation-
ship. The correlation analysis revealed a negative correlation between techno-
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logical addiction and work engagement. The correlation coefficient between 
technological addiction and work engagement was found to be statistically sig-
nificant (p < 0.05), indicating a moderate negative association between the two 
variables. Employees with higher levels of technological addiction tended to ex-
hibit lower levels of work engagement, indicating reduced productivity and 
commitment to their tasks. Furthermore, the analysis explored the correlation 
between technological addiction and performance indicators, such as task com-
pletion rates and quality of work. The correlation coefficients between techno-
logical addiction and performance indicators were found to be statistically sig-
nificant (p < 0.05), indicating a negative relationship. Higher levels of techno-
logical addiction were associated with lower task completion rates and reduced 
quality of work, suggesting a negative impact on workplace productivity. The 
findings underscore the importance of addressing technological addiction to 
enhance employee engagement, job satisfaction, and overall productivity. Fur-
ther research and the development of interventions and strategies to mitigate the 
negative effects of technological addiction are crucial for improving workplace 
outcomes in the public sector. 

Conducting performance reviews is a crucial practice in evaluating employee 
performance and providing feedback for growth and development. Regular re-
views should be conducted based on the defined Key Performance Indicators 
(KPIs) and objectives established for each employee. During these reviews, it is 
important to assess various aspects of their performance, including output quan-
tity, quality, timeliness, and customer satisfaction levels. By evaluating these fac-
tors, organizations can obtain a comprehensive understanding of an employee’s 
contributions and areas for improvement. Constructive feedback should be pro-
vided to highlight specific areas where employees can enhance their performance 
and achieve better results. It is equally important to acknowledge and recognize 
areas where employees excel, reinforcing their strengths and motivating contin-
ued high performance. Conducting performance reviews enables organizations 
to foster a culture of continuous improvement, provide targeted support, and 
align employee performance with organizational goals. 

5.6. Qualitative Analysis: Themes and Patterns from Interviews 

Thematic analysis was employed to identify key themes and patterns that 
emerged from the interview data. Most participants expressed concerns about 
the negative impact of technological addiction on their ability to focus and be 
productive at work. Participants reported frequent distractions from social me-
dia, messaging apps, and other digital platforms, leading to decreased concentra-
tion on work tasks and reduced productivity. Some employees mentioned feeling 
overwhelmed by the constant need to check their devices, resulting in a loss of 
valuable work time. A recurring theme was the challenge of maintaining a 
healthy work-life balance due to technological addiction. Participants described 
difficulties in setting boundaries between work and personal life, often feeling 
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compelled to respond to work-related messages and emails outside of working 
hours. The constant connectivity and expectation of immediate responses con-
tributed to increased stress and a blurred distinction between work and personal 
time. Employees expressed a desire for organizational support in addressing 
technological addiction in the workplace. Participants emphasized the im-
portance of clear policies and guidelines regarding technology use during work-
ing hours. They also highlighted the need for training programs and awareness 
campaigns to promote healthy technology habits and educate employees about 
the potential negative consequences of excessive technology use. 

5.7. Case Study Findings: Technological Addiction Impact and  
Productivity Loss 

The case study aimed to examine the impact of technological addiction on 
productivity loss in a specific workplace setting. Through data collection and 
analysis, the following findings emerged. The case study revealed a significant 
prevalence of excessive technology use among employees. Participants reported 
spending a substantial amount of time engaging in non-work-related activities 
on their digital devices, such as browsing social media, playing games, or watch-
ing videos. Excessive technology use was found to be a common occurrence 
during work hours, leading to a distraction from work-related tasks.  

6. Discussion 

Technological addiction, characterized by excessive and compulsive technology 
use, has the potential to significantly affect productivity levels. By examining this 
issue, the research paper sheds light on the challenges faced by organizations and 
offers potential strategies for mitigating its negative impact. The findings of the 
research indicate a clear correlation between technological addiction and de-
creased workplace productivity. Excessive use of smartphones, social media 
platforms, and online gaming can lead to distractions, reduced focus, and de-
creased efficiency among employees. The constant interruptions caused by noti-
fications and the temptation to engage in non-work-related activities on digital 
devices can hinder productivity and impede task completion. The paper’s find-
ings align with previous studies that have highlighted the detrimental effects of 
technological addiction on work performance. Furthermore, the results highlight 
the importance of understanding the underlying factors contributing to techno-
logical addiction. Factors such as the widespread availability of internet-connected 
devices, the influence of social media, and the increasing prevalence of online 
gaming all play a role in fostering addictive technology behaviors. Recognizing 
these factors is crucial for organizations to develop effective strategies to address 
and manage technological addiction among employees. 

The results also emphasize the significance of employee well-being in relation 
to technological addiction and workplace productivity. Excessive technology use 
can lead to increased stress, decreased job satisfaction and low productivity. The 
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research suggests several strategies and interventions that can be implemented to 
mitigate the negative impact of technological addiction on workplace productiv-
ity. Employee education programs can raise awareness about the risks of tech-
nological addiction and provide tools for managing technology use effectively. 
Establishing clear technology usage policies can set expectations and guidelines 
for responsible technology use in the workplace. Additionally, providing re-
sources and support for addiction management, such as counseling services or 
workshops, can assist employees in overcoming technological addiction and im-
proving productivity. 

The study also highlights the need for organizational support and a culture 
that promotes healthy technology habits. Managers and leaders play a crucial 
role in setting a positive example and fostering a work environment that en-
courages healthy technology use. By prioritizing open communication, provid-
ing regular feedback, and promoting work-life balance, organizations can create 
a supportive culture that helps employees manage their technology use and 
maintain productivity levels. By recognizing the correlation between technolog-
ical addiction and decreased productivity, organizations can take proactive 
measures to address this challenge. Through the implementation of strategies 
such as employee education, clear technology usage policies, and organizational 
support, organizations can mitigate the negative impact of technological addic-
tion and create a healthier and more productive work environment.  

There are other factors that can contribute to low productivity by employees 
like the issue of providing annual bonuses and conducting performance apprais-
als in the public sector differs significantly from the private sector. In the public 
sector, the process of accessing performance appraisals and determining bonuses 
can be more complex and less straightforward compared to the private sector, 
where assessing the performance of a manager and their team is often facilitated 
by profit revenue figures at the end of the financial year.  

7. Conclusion  

This research has examined the impact of technological addiction on workplace 
productivity, shedding light on a significant concern faced by organizations in 
the modern era. The findings of this study provide strong evidence of a negative 
correlation between technological addiction and productivity in the workplace. 
Excessive and compulsive use of technology, such as smartphones, social media 
platforms, and online gaming, leads to distractions, decreased focus, and re-
duced efficiency among employees. However, study also highlights the potential 
strategies and interventions that can be implemented to address technological 
addiction and improve workplace productivity. Employee education programs 
can raise awareness and provide individuals with tools to manage technology use 
effectively. Clear technology usage policies can establish guidelines and expecta-
tions for responsible technology use. Furthermore, organizational support, such 
as counseling services and workshops, can assist employees in overcoming ad-
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diction and regaining focus on their work responsibilities. It is crucial for organ-
izations to foster a healthy work environment that promotes work-life balance 
and supports employees in managing their technology use. By implementing the 
strategies and interventions outlined in this study, organizations can create a 
healthier work environment, enhance productivity, and support the overall 
well-being of their employees. Future research in this area should continue to 
explore the dynamic relationship between technology use, addiction, and 
productivity to refine and develop effective strategies for organizations in the 
digital age. 
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