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Abstract

Mergers and acquisitions are one of the most famous inorganic investment
strategies used to grow and expand business operations across the world.
However, studies show that the effects of mergers and acquisitions on the fi-
nancial performance of commercial banks are inconsistent. Although many
studies have been conducted on mergers and acquisitions worldwide, in
Zambia more studies need to be conducted because little information on the
effects of mergers and acquisitions on the financial performance of commer-
cial banks is known. The study aimed to assess the effects of mergers and
acquisitions on the financial performance of commercial banks in Zambia.
Descriptive statistics and paired sample t-tests were used for the 2 years be-
fore and after merger and acquisition for the collected secondary data for
mergers and acquisitions that occurred between 2009 to 2019. Finance Bank
Zambia, BancABC Zambia and Atlasmara Zambia were selected using conve-
nient sampling. The indicators of financial performance showed mixed re-
sults after the study. The liquidity and profitability ratios that were ana-
lyzed showed that there was no significant improvement in the financial
performance of the business. The efficiency ratio showed improvement with a
p-value of 0.014 while the leverage ratios showed mixed results. The study
will fill the information gap and help investors, shareholders and bank man-
agers inter alia in making critical decisions on mergers and acquisitions as a
long-term business strategy.
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1. Introduction

This research paper has eight sections. Section one covers the introduction to the
paper and information on the background of the study. The statement of the
problem is given, followed by the aim and objectives. The research questions,
scope and significance of the study are also covered in this section. Section two
outlines the various literature done by different scholars on the subject matter,
identifying findings and gaps. Section three introduces the theoretical frame-
work and the conceptual framework developed by the author. The methodology
that was employed to carry out the research design, population, data collection
methods, techniques and analysis is in section four. Section five presents the re-
sults and analysis, and is followed by the conclusion in section six. The recom-
mendations of the research are outlined in section seven while section eight
highlights areas for further studies.

With the advent of globalization, fierce competition among companies has
become the order of doing business today, which in turn may diminish or pose a
threat to investor prospects. To survive the competition and expand financial
growth, a company may have to undertake different management strategies such
as joint ventures, retrenchment, divestiture, and mergers and acquisitions (M&A)
inter alia.

Mergers and acquisitions are one of the most famous inorganic investment
strategies used to grow and expand business operations across the globe. “Mer-
gers and acquisitions are activities involving takeovers, corporate restructuring,
or corporate control that changes in the ownership structure of firms,” (Rao &
Kumar, 2013).

Gupta (2015), argues that “with the level of competition getting intense day by
day, mergers and acquisitions have emerged as the most preferred long-term
strategy of corporate restructuring”. Brownstein et al. (2019) record that the
whole of 2018 proved to be another strong year for M&A and the total deal vo-
lume reached almost $4.2 trillion globally, higher than the $3.7 trillion volume of
2017.

Several banks have undergone the process of mergers and acquisitions in the
recent past in their quest to restructure operations and expand financial pros-
pects. For example, in 2012 ABSA acquired Barclays Africa Limited as it sought
to achieve its strategy, One Bank in Africa, aimed at improving its earnings,
growth prospects, return, and diversity (ABSA, 2012). In the same spirit of ex-
panding operations and improving financial performance, NIC Group PLC and
Commercial Bank of Africa Limited (CBA) merged to form NCBA Group PLC
in 2019 (Agutu, 2019).

Zambia has also seen a rise in the number of mergers and acquisitions in the
recent past. For example, in 2016, Atlas Mara Limited a sub-Sahara African fi-
nancial services group acquired Finance Bank Zambia Limited and its subsidiar-
ies. This was by way of combining Atlas Mara’s Zambian subsidiary, African

Banking Corporation Zambia Limited (BancABC Zambia) with Finance Bank
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Zambia to form Atlas Mara Zambia. In addition, Access Bank acquired Cavmont
Bank Limited in 2021 in its quest to emerge as a stronger and well-capitalized
banking franchise with improved scale and capacity to deliver sustainable and
best-in-class financial services in the Zambian market. Furthermore, Access
Bank in the same year 2021, announced its planned merger with Atlasmara Bank
Zambia Limited.

Banks manage to expand operations and build new market havens which in
turn result in potentially increased revenue through these mergers and acquisi-
tions. However, mergers and acquisitions may go wrong. Junni et al. (2015), ob-
serve that the main drawbacks of mergers and acquisitions are centered on
tangible resources and intangible assets such as managerial skills and capabili-
ties, and knowledge base.

Studies show that the effects of mergers and acquisitions on the financial per-
formance of commercial banks have not been consistent. Gupta (2015) and Mu-
tai (2011) in their separate studies on financial performance after mergers and
acquisitions concluded that there was a positive impact of mergers and acquisi-
tions on the financial performance of banks that they reviewed. However, in her
research on pre and post-merger financial performance analysis of the State
Bank of India, Honey concluded that there was no improvement in the financial
performance in the post-merger period (Gupta, 2016).

Although many studies have been conducted on mergers and acquisitions
worldwide, in Zambia more studies need to be conducted because little informa-
tion on mergers and acquisitions on the financial performance of commercial
banks is known.

Different studies that have been conducted in other countries show contra-
dictory results on the effects of mergers and acquisitions on the financial per-
formance of commercial banks. Sufian et al. (2012) in Malaysia and Musah et al.
(2020) in Ghana, found that there was no significant improvement in the finan-
cial performance after merger and acquisition. On the other hand, Ayadi et al.
(2013) in Europe found that there was a significant improvement in financial
performance after mergers and acquisitions.

In Zambia, there is little information on the effects of inorganic investment
strategies of mergers and acquisitions on the financial performance of commer-
cial banks. Past studies in Zambia by Ngwira (2014), examined the short-term
effects of mergers and acquisitions announcement on the shareholder’s return
while Chilepa (2009) and Kaira (2008) only focused on the legal and regulatory
framework of mergers and acquisitions.

This study will endeavour to fill the gap in knowledge by assessing the effects
of mergers and acquisitions on the financial performance of commercial banks
in Zambia. The study will also provide answers to stakeholders who view mer-
gers and acquisitions as an alternative inorganic investment strategy to rescue
financially distressed banks given the rise in the liquidation of financial institu-

tions in Zambia. It will help decision-makers in the financial industry who seek
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long-term sustainable management strategies in their bid to improve their busi-
ness financial fortunes. Thus managers, investors, brokers, consultancy firms,
creditors, government and investment banks will benefit from this study. The
study will also provide university students and other researchers with knowledge
of the effects of mergers and acquisitions. In addition, it will act as a source of

reference for further studies on mergers and acquisitions.

2. Literature Review

Abbas et al. (2014), evaluated the financial performance of 10 banks that had
undergone mergers and acquisitions in Pakistan. They analyzed the profitability,
efficiency, leverage and liquidity ratios to get the financial performance. The
study results showed that there is no improvement in the financial performance
of the banks in Pakistan after mergers and acquisitions. These findings are in-
consistent with the study results obtained by Shrestha, Thapa and Phuyal.

Shrestha et al. (2017), compared the financial performance of banking and fi-
nancial institutions in Nepal and concluded that merger impacts performance
positively when larger and stable parties such as commercial banks act as bidders
as opposed to the merger between smaller banking and financial institutions.
Another research by Tarila and Ogege (2019) shows that the size of the bank has
a significant relationship with the performance of the bank in both the pre and
post-merger. However, there was no significant and positive relationship between
the liquidity of the firms and their financial performance.

In his study, Pre and Post-Merger Impact on Financial Performance: A Case
Study of Jordan Ahli Bank, Al-Hroot (2015), analyzed 12 ratios and found that
41.67% showed significant improvement after the merger with Jordan Ahli Bank,
while 25% (3 ratios) had insignificant improvement. Furthermore, 25% (3 ratios)
significantly deteriorated after the merger, while 8.33% (1 ratio) insignificantly
deteriorated after the merger, thus increasing the performance of Jordan Ahli
Bank by 66.67%. Although the performance of the bank increased (efficiency
and leverage ratios), the findings on the financial performance (cash flow ratios)
of Jordan Ahli Bank insignificantly improved in the post-merger period as the
cash flow ratio insignificantly improved.

Gupta (2016), analyzed the financial performance of the State Bank of India
covering 8 years of annual data of pre and post-merger using investment ratios,
management efficiency ratios, leverage ratios, debt coverage ratios and profita-
bility ratios. Her study results revealed that the financial performance of the State
Bank of India did not show any significant improvement post-merger.

Saluja et al. (2012), using CAMEL Model (capital adequacy, asset quality, man-
agement capability, earning quality and liquidity), assessed the impact of the mer-
ger on the financial performance of HDFC Bank and the study concluded that
the financial performance of HDFC Bank improved in the post-merger period in
almost all parameters of the model. Similarly, Sharma and Mahima (2012) used

the EVA Model to evaluate the financial performance of merged banks and the
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study showed positive effects of mergers in the long run.

3. Theoretical Framework

Several researchers that have conducted studies on the effects of mergers and
acquisitions on financial performance around the world have developed theories
that make use of different variables and how they are affected after mergers and

acquisitions. Some of these theories are:

3.1. Camel Model on Bank Performance

CAMEL (Figure 1) is the model which measures the financial performance of
banks using five factors, that is, capital adequacy, assets quality, management,
earning quality and liquidity. The model rates these elements according to their
influence on financial performance. Capital adequacy measures the minimum
capital reserve amount of a bank. It uses the asset factor to assess the quality of
assets of the bank and it uses the management efficiency factor to measure the
ability of the bank’s management team to identify and react to financial stress. It
also uses the earnings quality factor to assess the bank’s long-term viability and

the liquidity assets factor to measure the bank’s interest rate and liquidity risk.

3.2. A Comparative Study of Merger Effect (Shrestha, Thapa, &
Phuyal, 2017)

The framework (Figure 2) shows that the different ratios of the pre-merger pe-
riod of the sampled banks are taken and compared with the post-merger period.
The model makes use of both primary and secondary data to compare the effects

the financial performance pre and post-merger.

3.3. Model on Effects of Mergers and Acquisitions by Jallow
(2017)

This model (Figure 3) utilizes the return on assets, which measures how the
firm’s directors utilize the firm’s assets to generate profits. The second variable
of the research is the return on equity which is the financial ratio that indicates

the amount of profit made compared to the aggregate sum of the shareholder’s

Capital Adequacy

Assets Quality L

Management Efficiency |—|—| Financial Performance

Earning Quality —>

Liquidity Assets

Figure 1. CAMEL model.
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Capital
Adequacy Ratio

Non-Performing
Loan

Spread Ratio

Net Profit Margin
Return on Assets
Return on Equity

Earnings per
Share

Cash to Total
Asset Ratio

Financial
Performance
of Bank A

Financial
Performance
of Bank B

Capital
Adequacy Ratio

Non-Performing
Loan

Spread Ratio

Financial
Performance of
Bank A& B

Net Profit Margin

Return on Assets

Figure 2. Conceptual framework developed by Shrestha, Thapa, & Phuyal (2017).
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(Goyal, 2013)
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Figure 3. Conceptual Framework developed by Jallow (2017).

RETURN PER SHARE
(Peter, 2006)

NET PROFIT MARGAIN
(Thomson, 2011)

equity contributed. Earnings per share is another variable that is used in this

model. It measures the firm’s profits allocated to each outstanding share of

common stock and lastly, it makes use of the net profit margin which is pro-

duced from the sales revenue less the cost of operations.

These frameworks, theories and the literature review helped the researcher to

develop a new conceptual framework (Figure 4), which analyses three depen-

dent variables of indicators of financial performance pre and post-merger and

acquisition. These are liquidity, leverage and profitability ratios.
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Independent Variables

Figure 4. Author’s own development.

3.4. Research Hypothesis

Wi

LIQUIDITY RATIOS
Current Ratio
Quick Ratio
Cash Ratio

Credit Deposit Ratio

LEVERAGE
FINANCIAL
RATIOS
Debt Ratio

Debt to Quick Ratio

PROFITABILITY
RATIOS

Net Profit Margin
Return on Assets Ratio

Return on Equity

Dependent Variables

The following hypothesis was used to measure the impact on the financial

performance of mergers and acquisitions.

HO: Mergers and Acquisitions have a positive influence on the liquidity of

commercial banks.

HO: Mergers and Acquisitions have a positive influence on the leverage of

commercial banks.

HO: Mergers and Acquisitions have a positive influence on the profitability of

commercial banks.
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4. Methodology

This study adopted a descriptive research design as it sought to determine the
effects or the relationship of mergers and acquisitions on the financial perfor-
mance of commercial banks in Zambia. This particular design was preferred
since the researcher envisioned describing the behavior of the variables, that is,
liquidity, leverage and profitability ratios on banks that were involved in mergers
and acquisitions in Zambia without influencing any variables during the event
period. The variables were identified, observed and measured. This research was
quantitative in nature as it involved the collection of quantifiable and systematic
data that was used for statistical analysis of the research problem.

According to the Bank of Zambia records, they were seventeen (17) registered
commercial banks in Zambia during the time of the study. From 2009 to 2019,
three big mergers and acquisitions took place in the banking industry in Zambia,
the merger and acquisition of Finance Bank Zambia, BancABC Zambia to form
Atlasmara Zambia, the partial acquisition of InvestrustBank Zambia by Indus-
trial Development Corporation (IDC) and the acquisition of International
Commercial Bank by First Capital Bank. This was the population of the study.

The sample size of a survey most typically refers to the number of units that
were chosen from which data were gathered (Lavrakas, 2008). Since the study is
focused on commercial banks that have undergone mergers and acquisitions
from 2009 to 2019. Only three banks underwent mergers and acquisitions in
Zambia during that period. The merger and acquisition of Finance Bank Zam-
bia, BancABC and Atlasmara Zambia was used for the study. This study used
convenient sampling technique. The method was used because data on Finance
Bank Zambia, BancABC Zambia and Atlasmara Zambia were readily available.

Secondary data was used as a means of data collection. The data was collected
from the commercial bank’s published financial statements on the banks’ web-
sites and print media. The data for the financial statements for the 2 years pre
and post-merger and acquisitions were then used in ratio analysis. The second-
ary data that was collected focused on published books, journals, articles and any
materials on the financial performance of commercial banks.

Data analysis was done by using financial ratios and to determine and test
how correlated the ratios of each dependent variable and the independent varia-
ble were, the statistic t-test was used as well as the probability associated with
each combination of ratios.

A t-test is a type of inferential statistic used to determine if there is a signifi-
cant difference between the means of two groups, which may be related to cer-
tain features. This was used to estimate the indicators of financial performance
and test the level of significance of the merger and acquisition. Therefore, by
analyzing the results from these findings of the t-test and level of significance, it
was possible to depict the relationship between financial performance based on

mergers and acquisitions.
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5. Results

The data were analyzed by using descriptive statistics, specifically, the mean and
then average pre-merger and post-merger data were used to interpret and con-
clude the results. Furthermore, a sample t-test was used to analyze the signific-
ance of the independent and dependent variables of the study. SPSS software was
used to run the data collected.

Formulas of the Indicators of Financial Performance of Commercial Banks

Table 1. Formulas of the indicators of financial performance of commercial banks.

Variables Ratios

Current Assets

CURRENTRATIO=—M——
Current Liabilities

Current Assets —Inventory

QUICK RATIO =
Current Liabilities
LIQUIDITY
CASHRATIO = Cash + Cash Equivalents
Current Liabilities
LOAN-TO-DEPOSIT = — Lot Loans
Total Deposits
DEBT RATIO = Total Debts
Total Assets
LEVERAGE
DEBT TO EQUITY RATIO = Total Liabilities
Total Shareholders’ Equity
NET PROFIT MARGIN = Revenue —Cost
Revenue
PROFITABILITY RATIO RETURN ON ASSETS RATIO = ~etincome
Total Assets
RETURN ON EQUITY = etIncome

Shareholder’s Equity

Financial Ratios of the Banks—Pre and Post Merger and Acquisition

Financial ratios (Table 1) are useful metrics that help managers, creditors and
potential investors analyze and compare the financial health of a bank. The ra-
tios below are a graphical representation of the results. Figure 5 and Figure 6
represent the results of the banks before the merger and acquisition. While Fig-
ure 7 and Figure 8 represent the results of the new bank after the merger and

acquisition.
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FINANCIAL RATIOS - 2014
12.00
10.00
O 8.00
'é 6.00
4.00
200 = _1
) = al) ad . &
1 2 3 4 5 6 7 8 9
INDICATOR
= Finance Bank Zambia = BancABC Zambia
current quick cash debt to debt to Loan to net profit | returnon | return on
ratio ratio ratio asset ratio | equit ratio | Deposits margn assets equity
1 2 3 4 5 6 7 8 9
0.72 1.58 0.16 0.78 10.40 0.55 0.64 0.06 0.78
4.44 1.11 3.07 0.61 3.11 1.20 1.00 0.11 0.56
Figure 5. Finance bank Zambia and BancABC Zambia 2014 ratios.
FINANCIAL RATIOS - 2015
8.00
7.00
o 6.00
= 5.00
5 4.00
3.00
v o0
100 o) = =3 = =7 — =
1 2 3 4 5 6 7 8 9
INDICATOR
= Finance Bank Zambia = BancABC Zambia
current quick cash debt to debt to Loan to net profit | returnon | return on
ratio ratio ratio asset ratio | equit ratio | Deposits margn assets equity
1 2 3 4 5 6 7 8 9
0.59 1.70 0.23 0.74 7.56 0.37 0.59 0.07 0.70
1.32 2.07 0.90 0.68 4.74 0.74 1.00 0.07 0.49
Figure 6. Finance bank Zambia and BancABC Zambia 2015 ratios.
FINANCIAL RATIOS - POST MERGER - 2017
6.00
5.00
O 4.00
< 3.00
2.00
1,00 -
1 2 3 4 5 6 7 8 9
INDICATOR
current quick cash debt to debt to Loan to net profit | returnon | return on
ratio ratio ratio asset ratio | equit ratio | Deposits margn assets equity
1 2 3 4 5 6 7 8 9
0.77 1.31 3.41 0.18 5.97 0.44 0.44 0.05 0.34

Figure 7. Atlasmara Zambia 2017 ratios.
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FINANCIAL RATIOS - POST MERGER - 2018
8.00
7.00
o 6.00
= 5.00
é 4.00
3.00
2.00
0 ® 9 - -— A - =
1 2 3 4 5 6 7 8 9
INDICATOR
current quick cash debt to debt to Loan to net profit | returnon | return on
ratio ratio ratio asset ratio | equit ratio | Deposits margn assets equity
1 2 3 4 5 6 7 8 9
0.77 1.31 3.41 0.18 5.97 0.44 0.44 0.05 0.34

Figure 8. Atlasmara Zambia 2018 ratios.

LIQUIDITY RATIOS

Liquidity ratios are vital classes of financial metrics as they are used to deter-
mine the ability of a debtor to settle current debt commitments without raising
external capital. This financial metric uses current, quick and loan-to-deposit ra-
tios in the contexts of banks.

LIQUIDITY RATIOS—PAIRED SAMPLES TEST

Table 2. Paired samples test.

Paired Differences

95% Confidence
Std. Std. Error Interval of the T Df

Mean ]
Deviation  Mean Difference

Sig.
(2-tailed)

Lower Upper

. Pre-Current Ratio &
Pair 1 . 0.93500 1.23744 0.87500 —10.18293 12.05293 1.069 1 0.479
Post-Current Ratio

. Pre-Quick Ratio &
Pair 2 . . 0.40000 0.52326 0.37000 —4.30130 5.10130 1.081 1 0.475
Post-Quick Ratio

. Pre-Cash Ratio &
Pair 3 . —-1.19500 0.85560 0.60500 —8.88225 6.49225 -1.975 1 0.298
Post-Cash Ratio

. Pre-Loan to Deposits &
Pair 4 . 0.450000 0.014142 0.010000 0.322938 0.577062 45.00 1 0.014
Post-Loan to Deposit

HYPOTHESIS

HO: Mergers and Acquisitions have a positive influence on the liquidity of
commercial banks.

H1: Mergers and Acquisitions have no positive influence on the liquidity of

commercial banks.
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The pre and post-merger and acquisition current ratio mean value is 0.935
with a T-test value of 1.069 and an insignificant probability of 0.479 which was
above 0.05 (the significant level). The results illustrate that we do not have suffi-
cient evidence to support the null hypothesis.

According to Table 2 above, the pre and post-merger and acquisition quick
ratio mean value was 0.4, the T-test value was 1.081 and the insignificant proba-
bility value was 0.475, which was above the level of significant 0.05. Therefore,
we reject the null hypothesis from the results above because there is no sufficient
justification that the mean difference between the pre-test and the post-test score
is statistically significant.

The pre and post-merger and acquisition cash ratio mean value of the bank
was —1.195 showing an increase in the ratio after the merger. The T-test value
was 1.975 and a 2-tailed test probability value of 0.298 which was higher than the
significant level of 0.05. The results show that we do not have sufficient evidence
to support the null hypothesis.

The pre and post-loan-to-deposit mean value after the merger and acquisition
is 0.45 with a T-test value of 45 and a probability value of 0.014 indicating that
there is a significant difference between pre and post-merger performance in
terms of the loan or credit-to-deposit ratio since the p-value is above 0.05, thus
we accept the null hypothesis that mergers and acquisitions have a positive in-
fluence on the liquidity of a commercial bank. These results are consistent with a
study that was conducted in Nigeria that found that the net loans to deposits ra-
tio increased after a merger and acquisition (Abdou et al., 2016). However, these
results are inconsistent with the findings of Gupta (2015), who after analyzing
mergers in the Indian banking sector concluded that even though the loans to
deposit ratio had improved, the increase was not statistically significant indicat-
ing that there was no significant difference between pre and post-merger per-
formance in terms of credit to deposit ratio.

The results from the three ratios show that there is no significant evidence to
suggest that mergers and acquisitions have a positive influence on the liquidity
position of a commercial bank. However, the loans-to-deposits ratio shows that
there was significant evidence to suggest that mergers and acquisitions have a
positive influence on liquidity. Studies conducted in Malaysia and China found
that the liquidity level of banks had no relationship with the performances of
banks after a merger and acquisition (Said & Tumin, 2010). However, a study
conducted in Kenya by Njambi (2018) found that the liquidity position of a bank
had an influence on profitability after merger and acquisition.

LEVERAGE FINANCIAL RATIOS

Leverage ratios are used to measure the ability of a bank to meet its financial
obligations. Leverage ratios such as asset-to-debt ratio and debt-to-equity ratio
become handy in this regard. It helps bank managers to assess the level of debt a
bank has and its ability to settle these commitments once they fall due. High

debt levels can result in credit downgrades or worse still liquidation of a bank.
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Table 3. Paired samples test.

The results of the leverage ratios after a merger and acquisition indicate the fi-
nancial performance of the bank. Essentially, a lower leverage ratio is ideal for a
business as it is an indication of the bank’s ability to settle its obligations.

THE LEVERAGE FINANCIAL RATIOS—PAIRED SAMPLES TEST

Pre-Debt to Asset
Pair 1 Ratio - Post-Debt
to Asset Ratio

Pre-Debt to Equity
Pair 2 Ratio - Post-Debt
to Equity Ratio

Paired Differences

95% Confidence

Sig.
Std. Std. Error Interval of the t df (2-tailed)
Mean o Difference
Deviation Mean
Lower Upper
—-0.16000 0.01414 0.01000 —-0.28706 —0.03294 -16.000 1 0.040
—0.03000 1.15966 0.82000 —10.44909 10.38909 -0.037 1 0.977

HYPOTHESIS

HO: Mergers and Acquisitions have a positive influence on the leverage of
commercial banks.

H1: Mergers and Acquisitions have no positive influence on the leverage of
commercial banks.

According to Table 3 above, the pre and post-merger and acquisition as-
set-to-equity ratio mean value was 0.16 with a T-test value of 16 and the signifi-
cant probability value of 0.04, which is below the level of significant 0.05. There-
fore, we accept the null hypothesis from the results above because there is suffi-
cient justification that the mean difference between the pre-test and post-test
scores is statistically significant.

The pre and post-merger and acquisition debt-to-equity ratio mean value is
—0.03 with a T-test value of 0.037 and the insignificant probability value is 0.977,
which is above the level of significant 0.05. The results illustrate that we do not
have sufficient evidence to accept the null hypothesis.

PROFITABILITY RATIOS

Profitability ratios are a class of financial metrics that are used to determine
the bank’s ability to generate earnings relative to its revenue, operating costs,
balance sheet assets or shareholder’s equity over a period. Net profit margin, re-
turn on assets and return on equity were used in this model to assess the bank’s
ability to generate earnings. The event of the merger and acquisition influences
changes in financial metrics. This model will assess the results of these metrics
before the merger and acquisition and compare the findings after the merger

and acquisitions.
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Table 4. Paired samples statistics.

PROFITABILITY RATIO—PAIRED SAMPLE TEST

Pre-Net Profit Margin
Pair 1 & Post-Net Profit
Margin

Pre-Return on Assets
Pair 2 & Post-Return on
Assets

Pre-Return on Equity
Pair 3 & Post-Return on
Equity

Paired Differences

95% Confidence

Sig.

Std. Std. Error Interval of the T df (2-tailed)

Mean L Difference
Deviation Mean
Lower Upper

0.31500 0.09192 0.06500 -0.51090  1.14090 4.846 1 0.130
0.03000 0.01414 0.01000 —0.09706  0.15706 3.000 1 0.205
0.28500 0.06364 0.04500 —0.28678 0.85678 6.333 1 0.100

HYPOTHESIS

HO: Mergers and Acquisitions have a positive influence on the profitability of
commercial banks

H1: Mergers and Acquisitions have no positive influence on the profitability
of commercial banks

The pre and post-net profit margin merger and acquisition mean value is
0.315 with a T-test of 4.846 and an insignificant probability of 0.130 which is
above 0.05 (the significant level). The results illustrate that the net profit margin
has an insignificant relationship with mergers and acquisitions.

According to Table 4 above, the return on assets pre and post-merger and
acquisition mean value is 0.03, the T value is 3 and the insignificant probability
value is 0.205, which is above the level of significant 0.05. We fail to accept the
null hypothesis from the results above because there is no sufficient justification
that the mean difference between the pre-test and the post-test score is statisti-
cally significant.

The Return on Equity’s mean value of the bank before and after the merger
and acquisition is 0.2850 with a T value of 6.33 and a 2-tailed test with a proba-
bility value of 0.10 which is higher than the significant level of 0.05. Again the
results show that there is no significant evidence to suggest that mergers and
acquisitions have a positive influence on the profitability of a commercial bank.
The results from the three profitability ratios above show that the merger and
acquisition did not have a positive influence on the commercial bank's financial

performance.

DOI: 10.4236/0jbm.2022.106155

3127 Open Journal of Business and Management


https://doi.org/10.4236/ojbm.2022.106155

M. Haakantu, J. Phiri

SUMMARY OF THE RESEARCH RESULTS

Significant

Hypotheses Ratio level/Result Explanation
The P-value is 0.479, which is above the significant
. 0.479 level of 0.05. This illustrates mergers & acquisitions
Current Ratio . o
REJECTED have no positive influence on the liquidity of a
commercial bank
The P-value is 0.475, which is above the significant
. . 0.475 level of 0.05. This illustrates mergers & acquisitions
Quick Ratio L o
REJECTED have no positive influence on the liquidity of a
Mergers and Acquisitions have commercial bank
a positive influence on the
liquidity of commercial banks The P-value is 0.298, which is above the significant
. 0.298 level of 0.05. This illustrates mergers & acquisitions
Cash Ratio L o
REJECTED have no positive influence on the liquidity of a
commercial bank
The P-value is 0.014, which is below the significant
Loan to Deposits 0.014 level of 0.05. This illustrates mergers & acquisitions
Ratio ACCEPTED have a positive influence on the liquidity of a
commercial bank
The P-value is 0.04, which is below the significant
. 0.04 level of 0.05. This illustrates mergers & acquisitions
Debt to Asset Ratio .
ACCEPTED have a positive influence on the leverage of a
Mergers and Acquisitions have commercial bank
a positive influence on the
leverage of commercial banks The P-value is 0.977, which is above the significant
Post-Return on 0.977 level of 0.05. This illustrates mergers & acquisitions
Equity REJECTED have no positive influence on the leverage of a
commercial bank
The P-value is 0.13, which is above the significant
Net Profit Margin & 0.130 level of 0.05. This illustrates mergers & acquisitions
Net Profit Margin REJECTED have no positive influence on the profitability of a
commercial bank
Mergers and Acquisitions The P-value is 0.205, which is above the significant
have a positive influence on the Return on Assets & 0.205 level of 0.05. This illustrates mergers & acquisitions
profitability of commercial Return on Assets REJECTED have no positive influence on the profitability of a
banks commercial bank
The P-value is 0.10, which is above the significant
Return on Equity & 0.100 level of 0.05. This illustrates mergers & acquisitions
Return on Equity REJECTED have no positive influence on the profitability of a
commercial bank
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6. Conclusion

It can be concluded that mergers and acquisitions yield mixed results or effects
on the financial position of a commercial bank. Some indicators of financial per-
formance increase while others decrease after mergers and acquisitions. Mergers
and acquisitions may be affected by other factors during the transition period
such as economic factors in the market, employee behavior and attitude towards
the merger and acquisition, integration of systems and consumer perception of

the merger and acquisition.

7. Recommendations

The study established that mergers and acquisitions improve the loan-to-deposit
ratio of a commercial bank. It is important for banks that want to improve their
liquidity position in this regard to consider mergers and acquisitions.

The study recommends that management should establish sustainable strate-
gies to support the process of the merger and acquisition and the management of
its assets, liabilities and equity. Management should develop strategies for asset
and liability management to avert the problem of mismatching investments and

also the quality of assets should be enhanced.

8. Areas of Future Studies

The researcher covered a duration of 2 years pre and post-merger and acquisi-
tion, a study should be carried out for a longer period on the effects of mergers

and acquisition on the financial performance of commercial banks in Zambia.
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