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Abstract

Small and medium scale enterprises (SMEs) and Entrepreneurship are crucial
components of any economy. Entrepreneurship thrives in economic systems
that support innovation and hard work. Hence, when entrepreneurs become
successful, the nation is immensely benefited. The main aim of this study is to
examine and compare the factors affecting the success of small and medium
scale entrepreneurs in Oman. It is a correlational study between the demo-
graphic and business environment related factors that are expected to con-
tribute to the success of small and medium scale entrepreneurs in Oman.
Cross-sectional survey with 100 samples was administered. Structured ques-
tionnaire was distributed among selected small and medium scale entrepre-
neurs in Oman. The collected data were analyzed using IBM SPSS software
version 20. In addition, descriptive statistics and Chi-square analysis were
employed to indicate and test the relationship between the entrepreneur’s
demographic characteristics and their perception of the factor’s level of in-
fluence on entrepreneurial success. Hence, the results revealed the presence of
positive and strong significant relationship between the entrepreneur’s de-
mographic characteristics and its perception level on related factors affecting
their overall business success. In addition, the study identified factor/s greatly
contributes to an entrepreneur’s success as being perceived by the selected res-
pondents of the study.
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1. Introduction

Entrepreneurship is increasingly recognized as an important driver of economic

growth, productivity, innovation, and employment; and it is widely accepted as

DOI: 10.4236/0jbm.2022.104089

Jul. 18, 2022

1742 Open Journal of Business and Management


https://www.scirp.org/journal/ojbm
https://doi.org/10.4236/ojbm.2022.104089
https://www.scirp.org/
https://doi.org/10.4236/ojbm.2022.104089
http://creativecommons.org/licenses/by/4.0/
http://creativecommons.org/licenses/by/4.0/
http://creativecommons.org/licenses/by/4.0/
http://creativecommons.org/licenses/by/4.0/

A. P. Balasa, A. E. Alemu

key aspect of economic dynamism. This has amplified the studies on small and
medium enterprises (SME) growth and more importantly the formal and infor-
mal attributes associated with the entrepreneurs who have led their companies
successfully to growth stage. Certainly, for an entrepreneur to be successful in
terms of establishing any form of small-scale business, certain factors must be
put into consideration that can boost the inspiration of the entrepreneur for ef-
fective and efficient management of his or her business in achieving the set ob-
jectives. In the current global economy, SMEs (Small and Medium Enterprises)
are gradually being regarded as influential tools for economic development and
their business performance (Islam, Khan, Obaidullah, & Alam, 2011).

According to Howard Stevenson (Stevenson, 2000), entrepreneurship is the
pursuit of opportunity beyond resources controlled. This means that entrepre-
neur is anyone who spots an opportunity and decides to pursue it regardless of
the resources currently at their disposal. The Omani government recognizes the
importance of sustainable livelihood and entrepreneurship opportunities for the
youth and other sectors. On a more realistic note, however, operating a business
enterprise is both a rewarding and a very challenging endeavor. The rate of fail-
ure among those who dared to make attempts is high. Only a small number of
them become successful and the levels of their success differ. Some of them be-
come highly successful and the rest are either moderately or slightly successful.
Those who fail also differ in terms of degree of failure. Clearly, entrepreneurship
is not for everyone. But how do we know, beforehand, that a person is a good
prospect? What determines success or failure? It is important for those interest-
ed in entrepreneurship to know the answer to those questions. In the end, it
cannot be denied that the two complementary factors that can determine the
success of an entrepreneur are environmental factors and personality or demo-
graphic factors of an entrepreneur. Given this premise, this paper will attempt to
identify and gather the perception of selected entrepreneurs on factors which
directly affect or determine the success of small entrepreneurs in Oman by
looking into the environmental factors and the demographic characteristics of
selected entrepreneurs. Afterwards, the study will analyze the responses in order
to provide general remarks and recommendations based on the results. In order
for the study to fully examine the factors affecting the success of SME entrepre-
neurs in Oman, the study specifically answers the following inquiries: what are
the demographic characteristics of the selected entrepreneurs? What are the fac-
tors that influence the success of small and medium scale entrepreneurs as being
perceived by the selected respondents? And is there a significant relationship
between the perceived levels of factors affecting the entrepreneur’s success if group
according to its demographic characteristics?

The main objective of this study is to identify the factors which are most im-
portant for entrepreneurs’ business success in Oman. More specifically, it is de-
signed to identify the demographic characteristics of the selected entrepreneurs

of the study, identify the perceived factors that affect entrepreneurial success,
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and examine the relationship between the demographic characteristics and the
factors affecting entrepreneurial success.

This research study presents the value, knowledge, and contribution of differ-
ent scholars with regards to factors influencing entrepreneurial success among
small entrepreneurs. The need to study this research topic becomes imperative
because it highlights two things: 1) Vital information that can enhance entre-
preneurial success in a small scale business, and 2) Identifying the series of fac-
tors that influence entrepreneurial success.

The rest of the paper is organized as follows: the next part of the paper presents
the review of related literature. The third part of the paper summarizes the me-
thodology adopted to meet stated objectives and the research questions. Moreo-
ver, it presents the methods of analyses employed to analyze and present results.
The fourth part of the paper presents the results and discussion of results with
the reviewed literature. The paper ends up with conclusions drawn from the

study and implications for policymakers, researchers and practitioners.

2. Literature Review

Entrepreneurship is among the critical economic factors involving opportunity
exploitation employing creative and innovative capacities irrespective of pos-
sessing financial resources. The entrepreneur is the person who executes innova-
tive ideas into productive and profitable business undertakings carrying all risks
associated with it (Stevenson, 2000). The processes of entrepreneurship and its
implementation vary among economies of countries, locations and demographic
characteristics of entrepreneurs. Developed nations such as the United States
consider entrepreneurship as basic for economic development and create an en-
couraging ecosystem and policies to foster entrepreneurship. Entrepreneurship
has also significant contribution to the growth of the European economy though
the ecosystem is not as equally attractive as USA (Bergmann & Baumgartner,
2010). Policymakers pay special focus in designing and establishing polices and
incentive systems to foster entrepreneurial businesses.

Entrepreneurship enhancement depends on a number of dimensions such
as geographic (country, remoteness), demographic (gender, age, and education),
production sector (agriculture, tourism, and other sectors), motivation (lifestyle,
locality, job opportunities for self and family, and subsidy) (Giiliimser et al.,
2009). Entrepreneurship promotion is to create a path to do away unemploy-
ment and poverty. Lack of access to finance, training and education could con-
strain entrepreneurship development and success of entrepreneurs. Access to
markets, bureaucratic impediments, lack of access to education, and procure-
ment of raw materials also affect the success entrepreneurs (Giiliimser et al.,
2009).

Entrepreneurship is determined not only by policy environment but also by
the social, demographic, cultural and psychological characteristics of individuals

as entrepreneurs are persons who are involved in self-employed micro and small
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start-up business and deploy money, capital, labour and entrepreneurial skills to
have sustainable and expanding undertaking (Rotich et al., 2014). Hence, many
writers consider entrepreneurial skill as inborn rather than acquired. However,
such self-motivation, need for achievement, innovativeness, risk taking as cha-
racters describing entrepreneurs. A series of studies focus on personality and
psychological characteristics and underline them as determining entrepreneurial
engagement. However, contextual factors such as the social characteristics, the
physical characteristics, household livelihood conditions such as shocks, and lo-
cation (which varies in terms of physical infrastructure and market) are neg-
lected as drivers to self-employing businesses.

The study by Grlio and Thurik (2008) indicated that entrepreneurial engage-
ment levels are determined by socioeconomic variables, perception of lack of fi-
nancial support and perception of administrative complexities. Perception of
administrative complexities varies across US and Europe where as perception of
lack of financial support is no point of difference implying that entrepreneurial
engagement is affected by access to financial support. Entrepreneurship and en-
terprise engagement is recognized as a strategic partner to foster employment and
equitable income distribution. Small enterprise sectors are promoted as pro-poor
fostering household economy growth, creating employment and reducing ru-
ral-urban migration (Lanjouw & Lanjouw, 2001).

Though some scholars believe that entrepreneurial traits are innate, there is a
consensus that the contextual environment has tremendous contributions to en-
trepreneurial start-ups and launching entrepreneurial businesses. Hence, nations
establish an entrepreneurial ecosystem to foster entrepreneurship and business
engagement. However, the effort to small enterprises sector development in
many nations resulted in a little change owing to lack of knowledge, financial
constraints, infrastructural and technology constraints, insufficient training and
entrepreneurial orientation (Chin et al., 2012; Sundaram-Stukel et al., 2006).

Entrepreneur demographics and entrepreneurial ecosystem has contributed
to SME engagement and Entrepreneurship (Abebe & Adesina, 2017; Dary &
Kuunibe, 2012; Genty et al., 2015; Nagler & Naude, 2014; Stathopoulou et al.,
2004). Owner or entrepreneur demographic and psychological characters are
stimulating to manifest their capability to innovate new ventures and success
in their business. Entrepreneurs demographics such as age, sex, marital status,
and economic conditions determine risk taking behaviour, venture creation
and launching of new businesses (Dugassa, 2012; Alkali, 2012; Muhammad et
al., 2012). Government support, training and educational institutions com-
mitment and engagement determine the entrepreneurial ecosystem which in
turn determines SME engagement and success. Financial support and access to
credit, online technology infrastructure and market linkages and networking
determining SMEs success and expansion (Osondu et al., 2014; Nagler & Naude,
2014; Gajigo, 2013; Stathopoulou et al., 2004; Peter, 2004).
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Conceptual Framework of the Study (Figure 1)

Demographic
factors ’—’__i

Technology Ng Entrepren.eurial SMESs Success
infrastructure Behavior

Government ”J

support(BDS)

Figure 1. Factors influencing entrepreneurial behavior and SME success.

Ho: There is no significant relationship between demographic characteristics

and the perceived level of factors affecting the entrepreneur’ s success.

3. Methodology

This research is mainly based on primary data collected with a structured self-
made questionnaire designed on the basis of objectives and hypotheses. Likert
scales have been used to design the questionnaire where the value 1 is assigned
to the answer of “not important”; 2 is assigned to the answer of “less important”;
3 is assigned to the answer of “moderately important”; and 4 is assigned to the
answer of “very important” for each question. The questionnaire is divided into
two parts. Demographic characteristics (such as age, gender, educational ability,
and marital status) of the respondents are the first part and the factors affecting
entrepreneurs’ business success is the second part. A total of 100 entrepreneurs
have been surveyed using convenience sampling method. Data are collected in
Oman. The secondary data have been collected from different articles and books.
For analysis, the statistical package SPSS version 20 (IBM) has been used. The
following statistical techniques are applied to analyze the data:

1) Reliability analysis (Cronbach Alpha).

2) Descriptive statistics (Frequency, Mean and Standard deviation).

3) Chi Square Test.

Target entrepreneurs are Small and Medium Enterprise firm owners in the
Sultanate of Oman and the classification of enterprises is based on the public
authority for enterprise development in Oman (Ryada). The classification is
based on number of employees and capital. There categories are identified: Ta-
ble 1

Table 1. Enterprise classification in Oman.

Business Enterprise Number of Employees Annual Sales
Micro 1 - 5 workers Less than RO 100,000
Small 6 - 25 workers RO 100,000 - 500,000
Medium 26 - 99 workers RO 500,000 - RO3 M

Source: Public Authority for SME development Oman.
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4. Results and Discussions

4.1. Reliability Analysis

One of the most popular reliability statistics in use today is Cronbach’s alpha
(Cronbach, 1951). Cronbach’s (alpha) is used as an estimate of the reliability.
Nunnally (1978) indicated 0.70 to be an acceptable reliability coefficient. Table
A1 shows the value of the Cronbach’s Alpha. Cronbach’s alpha is the instrument
of checking internal reliability. The results of Cronbach alpha are 0.93 for state-
ments on factors affecting entrepreneurs and 0.75 including demographic fac-
tors. The value of Cronbach’s Alpha of all variables is higher than the standard
value (0.70) presented by Nunnally (1978). Therefore, it is found that the in-
struments used in this study have strong internal reliability and it could be used
with confidence for the application of further statistical analysis and interpreta-

tion

4.2. Demographic Characteristics

The descriptive data shown in Table A2 indicates that there is a gender balance
between the number of entrepreneurs at (58%) male and (42%) female. Table
A2 also presents the age distribution of the respondents. Among 100 respon-
dents; 36% of respondents’ age range are 25 and below; and the next highest is at
32% in the range of 26 years old to 30 years old. The rest of 20% belongs to 36
years old and above. Hence, the majority of the respondents are young adults in
the age group. A clear indicator is that more and more young entrepreneurs are
entering the sector.

Table A2 also visibly presents the educational level of the respondents. 42% of
the respondents hold a bachelor’s degree while 32% are in the college level. The
table also shows equal number of respondents who are single and married both
at 48%. In addition, majority of the number of respondents at 52% have at least
1 - 5 years’ experience running their businesses; while the rest of the respondents
account for businesses that were established more than 5 years. This information
coincides with the age range of these entrepreneurs. Table A2 also shows that
most of the entrepreneurs are living and conducting their business in urban area
at 74%. Urban places are most likely preferred places to start their business due
to obvious reasons like proximity to target market and access technology to
name a few. In terms of birth order, most of the respondents are middle child at
44% while the number of eldest closely came second at 40%. Since majority of
the respondents are young entrepreneurs, majority (48%) of them employed
than 5 employees implying entrepreneurs’ engagement in the business; while
some others whose proportion is 34% admit having more than 10 employees.
The remaining 18% employs between 5 - 9 individuals. This implies that SMEs
in Oman are creating fairly large number of employees in their business lessen-
ing the problem of unemployment in the country. Lastly, in terms of income,
48% are currently earning between OR 25,000 to OR 250,000 annually; while
14% are earning more than OR 250,000. On the other hand, 38% are still earning
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less than OR 25,000.

4.3. Factors Affecting Entrepreneurial Success

Based on the mean results in Table A3, majority of the factor statements are
rated as moderately important. And the top 5 factors that stand out and rated as
“Very important” are the following: Sources of fund (3.40); Availability of cus-
tomers (3.34); Easy marketing opportunity (3.30); Secure Business Environment
(3.28); Investment Opportunity (3.26). Thus, the result gives the idea that entre-
preneurial success is anchored on 3 significant factors. First, is the availability of
funds or investment; Secondly, is the market potential of the area; and lastly, the
security of business environment. For these entrepreneurs, they believe that
sources of funds are the most important concern of the small business owner or
entrepreneur. Hence, errors in decision-making regarding this concern could
put in jeopardy the existence and survival of the business firms.

In perspective, when business operations are in full swing, the firm cannot af-
ford to lose the opportunity to make profits because of the shortage of funds to
sustain production efforts. Inversely, when funds are a part of it remains unused,
the profitability stature of the firm is diminished. In any case, there is a need to
manage properly the finances of the firm. Another factor that was given impor-
tance by the respondents is the availability of customers and marketing oppor-
tunity. The result is not a surprise since it’s evident that if an entrepreneur wants
to succeed, the target market he or she wants to serve must be available and
identified. Needless to say, that an entrepreneur must have sufficient informa-
tion on the target market regarding its needs so that they may be adequately
served. And true enough when marketing techniques are properly adapted, an
entrepreneur will be close to achieving its business goals and objectives. Lastly,
business environment is also crucial in any entrepreneurial success. The risk that
stems in business environment encompasses the political, social and cultural
norms of the society that an entrepreneur continuously navigates for survival.
According to Arnold Toynbee, “Civilizations require challenges to survive. Thus,
the environment also contains hostilities and dangers that may be overcome by
individuals and organizations”. This famous line signifies that entrepreneurial
success requires adapting and surviving the risks and dangers that a constantly
changing business environment gives. Thus, a secure business environment
would certainly allow entrepreneurs to fully grow their potential and later
achieve success in the industry.

In Table A4, it was observed that there is a significant relationship between
the demographic profile and their perceived response on the statement identified
as factors affecting entrepreneurial success. The P-value results of 0.00 which is
lower than 0.05 signifies relationship and null hypothesis has been rejected. The
study results indicate that demographic characteristics have significant influence
on entrepreneur’s perception of entrepreneurial success. In similar study con-
ducted in Pakistan by Bahadur et al. (2019), the results showed that there is a
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positive and significant impact of gender, age, education, and business expe-
rience on business success of entrepreneurs. Such outcomes are also equivalent
to preceding studies conducted by Wang & Ang (2004) and Perez & Canino
(2009).

5. Conclusion and Recommendation
5.1. Conclusion

In conclusion, the overall results showed that there are three factors highly rated
by respondents namely: Source of funds, market availability and secure business
environment. They affirm that these three are the most important factors for
success compared to the other factors. In addition, the chi-square test also indi-
cated that there is a significant relationship between the demographic characte-
ristics and their perceptions on factors affecting entrepreneurial success. Hence,
the null hypothesis has been rejected. The composition of younger generation of
entrepreneurs in this study is also part of consideration of how the perception
plays out. From the literature reviewed, it has been evident that demographic
characteristics are seriously considered a determinant of entrepreneurs’ success.
Some researchers may argue that demographic factors can be predictors of en-
trepreneurial success while others are against these postulations. Although this
study has supported the influence of demographic characteristics on entrepre-
neurial success, it can still be implied that the study of demographic factors on
entrepreneurial success is still inconclusive in general. However, it cannot be de-
nied that many researches have strong claims of significant relationships between

demographic characteristics and entrepreneurial success.

5.2. Recommendation

The discussions covered in the study may help the government for boosting up
entrepreneurial aptitudes of entrepreneurs through provision of funds, securing
business environment and marketing support. Furthermore, the study may fur-
ther revitalize the policymakers and government for offering entrepreneurial
education and bring forth the experience through the various training programs
among entrepreneurs and in the process upgrading the demographic variables of
young entrepreneurs in the country. This endeavor is essential in the sense that
the demographic constructs have a positive and significant role in the success of

future entrepreneurs.
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Annex

Table Al. Cronbach alpha analysis.

Reliability Statistics
Cronbach’s Alpha N of Items Level of Reliability
0.927 20 Very High

Sources: Survey 2021.

Table A2. Demographic characteristics.

Age Frequency Percent
25 and below 36 36.0
26 - 30 32 32.0
31-35 12 12.0
36 and above 20 20.0
Total 100 100.0
Gender Frequency Percent
Female 42 42.0
Male 58 58.0
Total 100 100.0
Birth order Frequency Percent
Eldest 40 40.0
Middle child 44 44.0
Youngest 16 16.0
Total 100 100.0
Civil status Frequency Percent
Single 48 48.0
Married 48 48.0
Separated 4 4.0
Total 100 100.0
Educational Attainment Frequency Percent
Highschool graduate 14 14.0
College undergrad 32 32.0
Bachelor’s degree 42 42.0
Post-graduate degree 4 4.0
Others 8 8.0
Total 100 100.0
Business Area Frequency Percent
Urban 74 74.0
Rural 26 26.0
Total 100 100.0
Business Age Frequency Percent
1 -5 years 52 52.0
6-10 20 20.0
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Continued
11-15 14 14.0
16 - 20 12 12.0
20 years and above 2 2.0
Total 100 100.0
Number of Employees Frequency Percent
Less than 5 48 48.0
5-9 18 18.0
10 and above 34 34.0
Total 100 100.0
Range of Income Frequency Percent
Less than 25 k 38 38.0
25k -250k 48 48.0
More than 250 k 14 14.0
Total 100 100.0
Sources: Survey 2021.
Table A3. Factors affecting entrepreneurial success.
Factors affecting the success of entrepreneurs
Statements Mean S,td', Remarks
Deviation
Sources of fund collection 3.40  1.044 Very Important
Sources of loan collection 2.84 .907 Moderately Important
Investment opportunity 3.26 1.041 Very Important
Easy marketing opportunity 3.30 1.087 Very Important
Low legal formalities 2.84  1.245 Moderately Important
Established national business policy 2.78  1.050 Moderately Important
Tax facility 2.64  1.097 Moderately Important
Availability of investors 2.84 1.070 Moderately Important
Secure business environment 3.28 1.138 Very Important
Available customers 334  1.056 Very Important
Available information and communication 3.08 1.041 Moderately Important
Family background 2.84 1.051 Moderately Important
Personal experience 3.18  1.038 Moderately Important
Family Support 2.88  1.148 Moderately Important
Government support 3.10  1.087 Moderately Important
Proper use and availability of human resources 2.80  1.119 Moderately Important
Well-established supply chain in the area 2.74 0981 Moderately Important
Access to modern technology 2.92  1.134 Moderately Important
Competition & t}.le typc? of market structure 308 1.098 Moderately Important
within the industry
Favorable climate and weather conditions 2.78  1.011 Moderately Important

Sources: Survey 2021.

DOI: 10.4236/0jbm.2022.104089 1753 Open Journal of Business and Management


https://doi.org/10.4236/ojbm.2022.104089

A. P. Balasa, A. E. Alemu

Table A4. Relationship between participant’s profile and factors affecting entrepreneurial

success.

P-Val
Profile ‘aue Interpretation
(Sig)
AGE 0.000 Significant
GENDER 0.001 Significant
BIRTH ORDER 0.001 Significant
Factors CIVIL STATUS  0.001 Significant
Affecting
. EDUCATION 0.000 Significant
Entrepreneurial
Success BUSINESS AREA  0.000 Significant
BUSINESS AGE 0.000 Significant
NUMBER OF ..
0.000 Significant
EMPLOYEES
RANGE OF ..
0.000 Significant
INCOME

Remarks

Reject Null Hyphothesis
Reject Null Hyphothesis
Reject Null Hyphothesis
Reject Null Hyphothesis
Reject Null Hyphothesis
Reject Null Hyphothesis
Reject Null Hyphothesis

Reject Null Hyphothesis

Reject Null Hyphothesis

Sources: Survey 2021.
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