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Abstract 
This study was initiated on intelligence because firms nowadays are develop-
ing at a faster pace. Business intelligence is projected to play a critical part in 
assisting policymakers at every point of their activities to ease making deci-
sions. This expresses why business intelligence has become one of the key areas 
of interest to workplace management which without the right implementa-
tion to governance, it would not be feasible to realize the likely gains that the 
implement can offer. Consequently, it is apposite to procure a business intel-
ligence governance structure, which represents a subsection of corporate go-
vernance. The purpose of this study is to evaluate the extent to which entre-
preneurs in the eThekwini Municipality recognize business intelligence as a 
tool that guarantees successful corporate governance in the area where they 
serve. The study also looked at SMME managers’ and operators’ abilities to 
use business intelligence in their operations to ensure efficient corporate go-
vernance in their field of expertise. In the study, the issues that dampen the 
use of intelligence in business for the development and operations of SMMEs 
were investigated. The inherent basis under which this research was taken 
was that of human behavior of SMME managers and their underlings ex-
pressly how they can use their intelligence to contribute to humanity and 
subsist in the competitive market. Simple random sampling was employed to 
accumulate data from entrepreneurs in the eThekwini Municipal Area. 200 
entrepreneurs in all replied to the survey, constituting the study’s sample. The 
elicited data was collected, assessed, and generated both descriptive and infe-
rential statistics using SPSS (version 25). The basic conclusions of the study 
were that the entrepreneurs stated that planning, organizing, coordination, 
controlling, creativity, team spirit and decision making were highly notewor-
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thy in determining and operating a thriving business. A contest emanating 
from respondents was that they were unable to adapt themselves to the envi-
ronment where they could seize opportunities. However, some of them have 
the interest of their environment at heart to invest their effort in the growth 
and its development. The major suggestion given here is that entrepreneurs 
must learn how to familiarize themselves to realize business opportunities 
amid nothing to form something reasonable in the environment. Entrepre-
neurs must keep their actions, activities, conduct and performance in check 
so that they can use the communicative elements of knowledge, skills, atti-
tude, values, and competence to the advantage of mitigating social problems 
and making gains. 
 

Subject Areas 
Governance 
 

Keywords 
Business Intelligence, Corporate governance, Entrepreneur, Municipality 

 

1. Introduction 

The value of corporate governance is increasing its significance in today’s mar-
ket-driven economy. Corporate governance is expected to ensure transparency 
that serves the welfare of all stakeholders, irrespective of whether they are big or 
small (Van Belle and Dawson 2013) [1]. Governance, as described by Van Meer-
kerk and Edelenbos (2014) [2], comprises the guidelines, rules, procedures, and 
decisions established to influence corporate conduct. Governance decrees that each 
person in an establishment adheres strictly to the appropriate and transparent 
decision-making progressions and that the welfare of people such as owners, 
managers, workers, dealers, and clients is secure. 

In the business context, Majeed, Aziz and Saleem (2015) [3] state that corpo-
rate governance is the basis of directions, practices, and procedures through which 
corporations are overseen. The standard set by any corporation or business en-
sures that the rights and duties of individuals are delivered appropriately. A cor-
porate system with ethical governance requires that the management of an es-
tablished act in the best interests of all. Good corporate governance assists busi-
nesses in forming trust with shareholders and the environment. It also supports 
the promotion of economic practicability by generating a long-term venture pros-
pect for market members (buyers and sellers). Dissolute corporate governance, 
on the other hand, can bring distrust to a company’s trustworthiness or commit-
ment to business owners, all of which can have severe downsides for the busi-
ness’s financial vigour (Majeed, Aziz and Saleem 2015) [3]. 

Mainela, Puhakka and Sipola (2018) [4] note that to subsist in today’s envi-
ronment, organizations and individuals need intelligence to follow the principles 
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that direct their style of living, behaviour, and existence. Just as the need for in-
telligence applies to individuals, likewise, it applies to corporate establishments. 
Having business intelligence helps organizations and entrepreneurs to realize 
long-term corporate success and economic growth. According to Mainela, Pu-
hakka and Sipola (2018) [4], business intelligence gives direction to the owners 
and managers, particularly on how the goals and strategies of the company can 
be implemented, how to instill control, how to lower wastages, reduce scandal 
and risks of failure, and mismanagement of available resources. It displays an 
organization’s level of integrity and the pathways of doing things. Vibrant cor-
porate governance also permits an establishment to make the right choices that 
profit all its stakeholders in so doing, letting a business place itself as a striking 
choice of stakeholders if its financial values are sound. Debauched corporate go-
vernance results in the failure of a business and in insolvency. For entrepreneurs 
to move their businesses forward and acclimatize swiftly to varying corporate 
and market environments, it is important that they display proficient intelli-
gence so that they can sustain their operations and thus enable themselves to 
make quantifiable decisions that promote their businesses to remain relevant in 
the competitive business environment. 

The purpose of this study is to evaluate the extent to which entrepreneurs in 
the eThekwini Municipality recognize business intelligence as a tool that guar-
antees successful corporate governance in the area where they serve. Our objec-
tives are to: 
• Ascertain whether SMME operators can make better business decisions. 
• Examine the level at which managers can handle business pressures. 
• Analyze whether SMMEs operators understand how to satisfy the needs of 

their clients. 
• Assess the managers’ ability to engage in practices that allow the analytical 

workforce. 
• Establish the flexibility of SMME operators in the environment and their 

ability to observe business trends. 

2. Conceptual Framework 

Intelligence, according to Brackett, Rivers and Salovey (2011) [5], is fundamental 
to everybody. People use intelligence to sort out many great deals such as to 
recognize events of reality, make a creative change or good transformation and 
embark on meaningful ways of living amongst others. Brackett, Rivers and Salo-
vey (2011) [5] state that intelligence is the mental representation of instinct, self- 
consciousness, empathy, expressive rationality, analysis, planning, creativity, in-
tense reasoning, and problem-solving. Additionally, intelligence reveals the fer-
vour of individuals to learn, be inventive and be flexible enough to cope with the 
environmental needs, challenges or situations that emerge in society. Intelligence 
according to Brackett, Rivers and Salovey (2011) [5], can offer users the chance 
to assess opinions on which to devise plans and strategies to make the right deci-
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sions, hence, with an advanced level of intelligence as a quality, a leader can ex-
hibit a greater amount of transformational leadership style. This implies that 
entities with a high level of intelligence can direct and control more realistically 
in culturally diverse environments. 

Emmerling and Boyatzis (2012) [6] refer to intelligence to signify competency 
in a person, or an individual’s perception, knowledge and skills employed to 
understand and coordinate situational occurrences or put actions into perfor-
mance. The roles presented by intelligence include self-alertness, behavioural man-
agement, public enlightenment, and relationship regulation. Intelligence, as ac-
knowledged by the authors, assists in developing a person’s abilities, assists team-
work, sustains effective leadership, reduces stress, and improves creativity as well 
as innovation. 

Keung and Rockinson-Szapkiw (2013) [7] state that an individual’s compe-
tence to act and act excellently in innumerable settings can be described as intel-
ligence. The classes of intelligence in a person, as observed by the authors, are 
metacognitive, cognitive, motivational, and behavioural forms. Metacognitive 
intelligence supports an individual in understanding and being receptive to the 
public. Cognitive intelligence equips the person possessing it with informative 
knowledge and understanding, regarding how they are comparable and dissimi-
lar. The nature of motivational intelligence is the type that shows the level of 
energy implemented by an individual to learn about management in any cross- 
cultural position. Behavioural intelligence is the skill often used to perform ap-
plicable oral and unwritten behaviours under a different state. The outcome of 
the study proved that a dynamic, optimistic relationship subsists between cul-
tural intelligence factors and transformational leadership in international college 
heads, hence, to select leaders and train them in such a way that they can impart 
knowledge and control others, the leaders must be ready to embrace social intel-
ligence as a vital factor in making change. 

Njoroge and Yazdanifard (2014) [8] see intelligence as the logical aptitudes of 
knowledge and skills required to adapt to a situation and make decisions in any 
geographical setting. These individuals are extremely intelligent beings because 
they bank on their intellectual abilities for survival. The intelligence of man is 
what makes him remarkably exceptional and thrive. The intelligence in the per-
sons possessing it discloses his or her behavioural capacity and experience on job 
performance. With a high level of intelligence, a person can positively organize 
actions and impart these gifts to good effect without having reservations about 
his or her decision. 

Businesses, according to Allameh et al. (2015: 84) [9], have engrossed the 
thoughts and impressed the hearts of their clients through the combination of 
shared and emotive intelligence. Shared and emotive intelligence prepares lead-
ers and their subordinates with experiences to transform weaknesses into posi-
tives. This intelligence in employees, managers and entrepreneurs helps them to 
operate and build a community of practice without discrimination. It allows for 
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a stronger relationship to be built among individuals in workplaces and society. 
Moreover, people can turn their intentions into action using intelligence to ac-
complish multifarious goals. 

From the above, demonstrating business intelligence is important in attaining 
the corporate desires of a vision and mission statement for business. To perform 
meaningfully as a service provider and ensure market retention, SMMEs must 
have a good spirit of planning, organizing, coordinating, controlling, creativity, 
using team spirit and decision making. 

3. Business Intelligence 

Istart, Stanisavijev and Markoski (2015) [10] study business intelligence (BI) as 
reflected in systematic practices, presentation, and the use of technology to gather 
information to sound business decision making. It is the branch of knowledge 
management that enables decisive choices to be made, although no doubt mak-
ing cogent decisions falls within the confines of management in an organization. 
However, making decisions in an organization can be quite challenging, the ef-
fect of which may have either a favorable or adverse effect on profit generation, 
the position of the company in the market or the company’s corporate brand 
identity. For this reason, careful planning in selecting the best alternative course 
of action must ensure effective performance is guaranteed. It is important that 
managers have vast knowledge and be innovative and creative to make good 
personal decisions and ensure effective teamwork decisions, organizational deci-
sion making, and meta-organizational decisions. The study’s findings showed 
that modern decision process modelling heavily incorporated business intelli-
gence (Istart, Stanisavijev and Markoski 2015) [10]. 

Business intelligence, according to Pääkkönen (2015) [11] is a branch of know-
ledge management that concentrates on both the explicit and tacit dimensions. It 
is meant to assemble and analyze data to engage in planning on which to make 
effective decisions using technology. It is a concept that allows for the eliciting of 
information from the widest range of indicators, especially in monitoring per-
formance on products and services and to the competitive advantage of the en-
terprise. Business intelligence can also be used to gain insights into consumer 
behaviour, improve visibility, turn action into actionable information, improve 
productivity or work efficiency, gain a sale and mfarket intelligence and gain 
competitive intelligence. The author found that technological capability directly 
impacts business intelligence success regardless of the decision of the environ-
ment. 

Pavkov, Poščić and Jakšić (2016) [12] conclude that without the application of 
business intelligence in an organization, business is unthinkable. Managers and 
their co-workers must have a good understanding and adapt to business condi-
tions if they are to be problem solvers. Business executives in different organiza-
tions practice intelligence to ascertain the market trend, improve operations, 
forecast, and direct the affairs of the business through the information ascer-
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tained from various business and public sources. Business analysis and market-
ing, according to the authors, are essential to making strategic decisions in a 
timely and high-quality manner. Moreover, especially where competition is ag-
gressive, businesses must exercise control over information. 

The above discussion demonstrates that business intelligence is fundamental 
to attaining the corporate desires of any vision and mission statement. The im-
portance of intelligence in business allows for the flexibility of schemes and pro-
cedures to amass, evaluate, incorporate, and execute relevant business informa-
tion. The whole aim of business intelligence is to sustain, simplify and improve 
corporate decisions. BI permits corporations’ access to intelligence that is essen-
tial to the accomplishment of copious parts of the organization such as sales, 
finance, marketing, and a range of other areas and departments.  Efficaciously 
swinging intelligence into the business can stimulate success with improved ac-
tionable information. This can present entrepreneurs with the excellent intelli-
gence needed to thrive in the industry and enable a more tactically geared deci-
sion-making standard. To operate exceptionally as a service provider and to en-
sure market retention, SMMEs must have knowledge and intelligence to cope 
with managing the affairs of the business. 

4. Corporate Governance 

From the earlier section, the significance of Business Intelligence in a corporate 
establishment is to assist and enable better decisions. BI allows organizations 
access to understanding that is essential to effective corporate governance. 

Corporate governance, according to Lekhanya (2015) [13], is an approach that 
reflects the rules, practices, and processes by which the operations management 
of an enterprise is administered. It is an approach that aims to see that the stake-
holder’s interest is protected. Examples of people in these categories are custom-
ers, shareholders, government, financiers, and suppliers, amongst others. The au-
thor maintains that to demonstrate good corporate citizenship that avoids the 
massive disaster of corporate scandals, fraud and civil liability, managers and 
operators must inculcate and value conduct reflecting transparency, accounta-
bility, reliability, and tolerance. 

Rahman and Bremer (2016) [14] agree that corporate governance examines 
the institutions and policy framework for evolution in entrepreneurship through 
their governance structures. Good governance is all about the proper conduct of 
the affairs of the business with the responsibility of achieving business excellence 
through fairness and transparency as well as enhancing a shareholder’s value 
without neglecting the interest of the shareholder. 

Hove-Sibanda, Sibanda and Pooe (2017) [15] explain that corporate gover-
nance is a pathway to success that changes the status of an individual, business 
entity or society, regardless of the size. In the instance of small businesses, it is 
an influencer that allows the “transposition of circumstances” to solve problems 
from point to point. In South Africa, what motivates the adoption of corporate 
governance is the contribution made by SMMEs toward alleviating poverty in 
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the community. Despite the investment of the government in stimulating the 
growth of SMMEs, the failure rate keeps increasing especially during the early 
stage of business. The causal effect is associated with the non-existence of good 
corporate governance. The effect of this limits their access to the financial re-
sources needed for their growth. The findings of the above study however, re-
vealed that entrepreneurs did not always perceive corporate governance as a 
means of attaining business success. 

To build a unique corporate culture on corporate governance where the per-
formance of SMMEs is enhanced, entrepreneurs must display the vital traits of 
transparency, accountability, reliability, fairness; risk-taking and problem-solving 
as distinctive capabilities to create a competitive advantage and improve perfor-
mance. 

5. Methods 
5.1. Research Design 

The research design for this study was descriptive and quantitative type because 
the information was elicited from the respondents by using a structured ques-
tionnaire in which the participants logged their ideas. A descriptive strategy was 
chosen for this study’s evaluation since it detailed characteristics of present facts 
and identified solutions to the problems being investigated (Wiid and Diggines 
2013) [16]. It was quantitative in form because the information and the acquired 
data were evaluated using a variety of analytical implements that were quantita-
tive in nature. To guarantee that recognized SMMEs had a known and equal 
opportunity for selection, a probability sampling design was utilized, while sim-
ple random sampling was employed to provide every population member a fair 
chance of assessment (Thomas, Nelson and Silverman 2015) [17]. 

5.2. Target Population 

Smith and Albaum (2012) [18] note that a target population is the total number 
of observed elements that form the universe of the study such as a group of people 
or objects. In this study, the eThekwini Municipal Area’s whole SMME operators 
served as the survey’s target population. 

5.3. Sample 

Thomas, Nelson and Silverman (2015) [17] describe sample as the fractional part 
of the elements that make up the universe or population. The sample selection 
from the universe was chosen from the list of registered SMMEs in the eThekwi-
ni Municipal area. A sample size of 200 was selected to enable a fair assessment 
of the constructs under study. 

5.4. Data Collection 

To acquire sufficient data about business intelligence used by the SMME man-
agers and operators who were in the eThekwini Municipal area, a structured 
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questionnaire was utilized as a research instrument.  

5.4.1. The Research Instrument 
The instrument for data collection was a structured questionnaire with a 5-point 
Likert scale. The reason for the chosen questionnaire was to allow a large amount 
of information to be drawn from the participants in a comparatively effective 
manner (Zucker 2009) [19]. The questionnaire, however, comprised of strongly 
disagree, disagree, uncertain, agree and strongly agree to make information easy 
to quantify using the SPSS version 25.0. In addition, the participants were ad-
dressed in simple plain English or language that was understandable so as to en-
able them to supply information to the questions of the study without being biased 
(Walliman 2011) [20]. The questionnaire was emailed to the owners of SMMEs, if 
email address were available. In the event of an email address of the SMMEs op-
erators’ not being found, a questionnaire was distributed in person and retrieved 
in the same manner. 

5.4.2. Administration of the Questionnaire 
From the initial 250 dispersed questionnaires, 200 replies were collected; this 
comprised this study’s sample size. The discoveries of the evaluation were ex-
tracted from these replies. A structured questionnaire with a 5-point Likert scale 
served as the research instrument. The questionnaire was helpful because data 
from contributors were accumulated cost-effectively. The questionnaire was di-
rectly dispersed to SMME managers and operators. A letter seeking the partici-
pant’s permission based on the rationale for which the study was conducted was 
attached. The letter also said that the participants could withdraw from partak-
ing in the study if they felt uneasy. In addition, they were told that the evidence 
provided by them would be preserved in the strictest confidence. Names did not 
appear on the retrieved questionnaires. The questionnaire was retrieved in the 
way through which it was circulated and placed in a box to prevent modification 
or interfere. 

5.4.3. Data Analysis 
Data were taken and evaluated by means of the Statistical Package for Social 
Sciences version for 25 (SPSS 25). Similarly, the appropriate quantitative analyt-
ical tools were used to generate descriptive statistics. Examples of these include 
cross-tabulations, frequencies, and percentages. Additionally, central tendency 
and dispersion measurements were used to give the data acquired a wider scope 
of analysis. T-tests and analyses of variance (ANOVA) were used in inferential 
statistics to gather the data required to ascertain results from the information 
under study.  

6. Results and Discussion 
6.1. Results 

Here, we state and address the outcomes according to the analyses of data re-
trieved from 200 SMMEs about their abilities to engage in proper planning, or-

https://doi.org/10.4236/oalib.1110670


S. A. Ogunsola et al. 
 

 

DOI: 10.4236/oalib.1110670 9 Open Access Library Journal 
 

ganizing, coordinating, controlling, creativity, using team spirit and engaging in 
good decision making. The outcome of this research revealed that SMMEs in the 
eThekwini Municipal area rely on business intelligence and have made an over-
whelming impact on the advancement of the region which should be main-
tained. 

The chat above implied that most respondents were female (54%). (Table 1 
and Figure 1) This revealed that women have started to participate more active-
ly in business ventures than their male counterparts. This high number could be 
attributed to as being the high increase in the level of poverty as well as jobless-
ness in the economy and insecurity. 

Based upon the above findings, a large number of entrepreneurs who made 
their contribution to this study were within the age bracket of 41 - 50 years of 
age. (Table 2 and Figure 2) Tshikovhi and Shambare (2015) [21] attributed this 
to a high rate of unemployment, job loss and redundancy as well as social dis-
parities. The effect of this represents the reasons for which people within the age 
boundary are drawn to small businesses. 

 
Table 1. Gender. 

Gender 

 Frequency Valid Percent 

Male 92 46 

Female 108 54 

Total 200 100 

 

 

Figure 1. Respondents’ gender spread. 
 

Table 2. Age. 

 Frequency Valid Percent 

21 - 30 8 4 

31 - 40 59 29,5 

41 - 50 88 44 

51 and above 45 22,5 

Total 200 100 
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The results above demonstrate that 48.5% of those surveyed have obtained 
diplomas. (Table 3 and Figure 3) This is followed by 19.5% of participants who 
have a degree, and entrepreneurs having postgraduate degree and who com-
prised 14.5% of the participants. This implies that those who have tertiary edu-
cation are more inclined to be drawn to entrepreneurship. Trieu (2017) [22] be-
lieves that education plays a key role in the various facets of entrepreneurial ac-
tivities since it acts as a catalyst in executing management responsibilities. Simi-
larly, it presents an opportunity under which to refine entrepreneurial compe-
tences and experience in business. 

 

 

Figure 2. Respondents’ age. 

 
Table 3. Educational qualification. 

Level of education 

 Frequency Valid Percent 

Matriculation 3 1.5 

Professional Certificate 32 16 

Diploma 97 48.5 

Degree 39 19.5 

Post Graduate Degree 29 14.5 

Total 200 100 

 

 

Figure 3. Respondents’ education level. 
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6.2. Discussion 

According to the results in Table 4, many respondents were inclined to strongly 
agree with the assertions about decision making because the whole mean score 
(M = 1.55) was lower than 2.4. The results therefore implied that SMME owners 
were proficient and made intelligent decisions that benefited their businesses. 

As shown in Table 5, most respondents strongly agreed with the statements 
about Handling pressure, as reflected in the overall mean score (M = 1.58) which 
was lower than 2.4. The findings concluded that the majority of SMME owners 
were well grounded and able to handle stress intelligently. 

According to the findings in Table 6, nearly all respondents strongly agreed 
with the views about customer satisfaction because the overall mean (M = 1.52) 
score was below 2.4. The above results demonstrate that managers can adopt 
business intelligence to satisfy the needs of their clients. 

Table 7 indicated that most of the respondents agreed with the statements 
measuring Analytical Workforce (M = 1.53) because of the mean point being 
below 2.5. In conclusion, the general results of the analytical workforce presented 
support the view that SMME managers were capable of impacting business prac-
tice that allowed the analytical workforce. 

 
Table 4. Descriptive (decision-making). 

 Mean Std. Deviation 

Decision-making 1.55 0.327 

I can make a quick determination of the course of action and 
exhibit sound professional judgement 

1.58 0.495 

I can make ethical choices that are free from favouritism 1.52 0.501 

My ability to make good decisions has saved me time and the 
use of resources 

1.53 0.510 

Allowing employees to participate in decision making has 
increased the level of experience of my employees 

1.56 0.508 

 
Table 5. Descriptive (Handling of pressure). 

 Mean Std. Deviation 

Handling pressure 1.58 0.368 

I can handle work stress in a manner that will not affect my 
health 

1.57 0.536 

Undergoing excessive stress in my workplace does not make 
me overreact 

1.65 0.608 

Accepting support from my team members and family 
enables me to manage stress 

1.60 0.577 

Making the environment conducive for working has enabled 
my staff to work to their maximum capacity 

1.55 0.538 

I set myself challenges and take risks to ensure the realization 
of my objectives. 

1.54 0.520 
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Table 6. Descriptive (customer’s satisfaction). 

 Mean Std. Deviation 

Customer satisfaction 1.52 0.398 

I can withstand of competition from my business rivals by 
satisfying the needs of my customers 

1.56 0.537 

Satisfying my clients has boosted my profitability margin 1.51 0.540 

Understanding the needs of my clients has boost my  
productivity level 

1.54 0.583 

Treating my customers well and respecting them has earned 
me their loyalty 

1.50 0.549 

I can retain my customers by meeting their demands and 
concerns 

1.52 0.584 

 
Table 7. Descriptive (Analytical workforce). 

 Mean Std. Deviation 

Analytical Workforce 1.53 0.339 

I assign and delegate responsibility for tasks and goals’ 
achievement to improve skills efficiency of my staff 

1.51 0.521 

I impart knowledge to my staff as a way of adding value to 
their lives 

1.48 0.501 

I ensure periodic assessment of my employees to highlight 
their strengths and help in rectifying their mistakes 

1.53 0.575 

I maintain a cordial relationship with my team members by 
inspiring them to attain common objectives 

1.58 0.535 

I share insight and innovative ideas with my staff about how 
to be more productive without fear 

1.55 0.519 

 
Table 8 exemplifies the view that large number of respondents could perceive 

business movements that affected their operations and adapt to them. However, 
Environmental Flexibility indicated a mean of (M = 1.48) which was below a 2.5 
score.  

7. Conclusions 

Important findings in this study are as follows: 
a) Gender equivalence is correlated as women have also ventured into entre-

preneurial businesses and their performance is very encouraging.  
b) Facts from this study showed that the youth were enthusiastically absorbed 

into entrepreneurial ventures which can help to eliminate joblessness, criminali-
ty, and other unscrupulous conduct as there is a correlation between the latter 
elements and lack of business ventures. 

c) According to the respondents, education is now crucial for entrepreneurs 
since it stimulates managers’ and entrepreneurs’ intellectual thinking about the 
knowledge and abilities needed to manage their job ambitions. 

https://doi.org/10.4236/oalib.1110670


S. A. Ogunsola et al. 
 

 

DOI: 10.4236/oalib.1110670 13 Open Access Library Journal 
 

Table 8. Descriptive (Environmental flexibility). 

 Mean Std. Deviation 

Environmental Flexibility 1.48 0.364 

I ensure effective time management by prioritizing tasks and 
being able to work and meet deadlines 

1.54 0.520 

I can plan activities and carry them through effectively 1.49 0.521 

By being able to develop innovatively, I can spot opportuni-
ties in my business environment 

1.47 0.510 

By being able to express myself in clear term has enabled me 
to achieve success 

1.51 0.501 

I can adapt successfully to changing situations and a chang-
ing environment 

1.41 0.502 

 
d) The entrepreneurs believed that they had established congenial relation-

ships with the community and acceded to their clients’ requests speedily. The 
idea emanating from their clients as well as the innovative ideas of entrepreneurs 
contributed to community upliftment.  

e) Entrepreneurs and their subordinates could now perceive issues that troubled 
their environment as well as the threat that impeded their growth. 

f) Having knowledge of information technology and how to use it simplified 
the tasks of entrepreneurs as they were able to deal with a variety of things. Ex-
amples are participating in meetings and interviews, establishing safety measures 
and, primarily, curtailing expenses such as overheads, administrative expenses as 
well as other monetarily associated expenses with the purpose of generating 
revenue. Above and beyond this, the use of information technology provided the 
opportunity for wider coverage to reach out to larger numbers of people. 

g) The efforts of SMMEs can now be felt as their contribution has enhanced 
the lives of employees who are able to feed their families.  

h) The entrepreneurs were still not always able to adapt to the environment 
where they served. 

8. Recommendations 

The entrepreneurs are given suggestions based on the research’s findings. To 
deal with the emerging problems arising from the effect of environmental un-
certainty, SMME managers and entrepreneurs are advised to be cognizant of the 
domain where they serve. Doing this will provide them with information on how 
to deal with their clients, especially in meeting their needs and surviving envi-
ronmental threats or waves that may likely hinder their efforts in realizing their 
business dreams. In addition, to realize business opportunities in the environ-
ment, entrepreneurs must keep their actions, activities, conduct and perfor-
mance in check and concentrate on communicating positive elements of know-
ledge, skills, attitude, values, and competence to mitigate social problems and 
make gains. Based on the above, they will be able to plan, be creative, organize, 
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coordinate, and control their activities utilizing team spirit and making effective 
decisions. If all these requirements can be met, understanding the environment 
and people’s needs will not only provide entrepreneurs with the business intelli-
gence needed to contribute positively to their area of service but will make a re-
markable impact on the economic development at the local level, provincial level 
as well as national level. 
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