Open Access Library Journal
2023, Volume 10, 9822
ISSN Online: 2333-9721

ISSN Print: 2333-9705

The Relationship between

Political Administrative Interface
and Leadership Performance in the
Ministry of Petroleum of the Republic

of South Sudan

Deng Gach Pal?, Godfrey Cotty Ungayal, Elijah Onyango Standslause Odhiambo?

1Department of Political Science, History and Peace Studies School of Arts and Social Sciences, Kisii University, Kisii, Kenya

2Department of Arts, Governance and Communication Studies, Bomet University College, Bomet, Kenya

Email: ddgpal@gmail.com

How to cite this paper: Pal, D.G., Ungaya,
G.C. and Odhiambo, E.O.S. (2023) The
Relationship between Political Admini-
strative Interface and Leadership Perfor-
mance in the Ministry of Petroleum of the
Republic of South Sudan. Open Access
Library Journal, 10: €9822.
https://doi.org/10.4236/0alib.1109822

Received: January 30, 2023
Accepted: May 21, 2023
Published: May 24, 2023

Copyright © 2023 by author(s) and Open
Access Library Inc.

This work is licensed under the Creative
Commons Attribution International
License (CC BY 4.0).
http://creativecommons.org/licenses/by/4.0/

[Omom

Abstract

The objective of this study was to examine the influence of political adminis-
trative interface on leadership performance in the Ministry of Petroleum of
the Republic of South Sudan. The study was guided by Leader Member Ex-
change Theory. The study adopted quantitative descriptive research design
targeting 1973 employees working in the Ministry of Petroleum. The re-
searcher adopted Yamane sampling formula to arrive at 333 employees as the
sample size. The main data source was primary data collected using ques-
tionnaires and interviews. Descriptive statistics techniques were used to ana-
lyse quantitative data which include frequencies, percentages and mean. Re-
gression analysis technique was used to analyse the inferential statistics and to
test the set hypothesis. The findings were presented in the form of tables and
figures. The study established significant influence of political administrative
interface on leadership performance in the Ministry of Petroleum and to as-
sess intervention strategies that could be adopted to improve public leader-
ship effectiveness in the Ministry of Petroleum. The study further concluded
that the poor leadership performance in the Ministry of Petroleum of the
Republic of South Sudan was due to weak political administrative interface
caused by the existing ineffective organizational structures. The study re-
commends that the Ministry of Petroleum should enhance the institutional
structures for improved leadership performance there should be checks and
balances in the operation of the ministry to achieve the desired accountabili-
ty. Such checks and balances will go a long achieving operational efficiency
and optimum resource utilization.
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1. Introduction

Public service’s main mandate is to provide satisfactory public services to the
citizens. Such service delivery can only be achieved through effective leadership
operating in an efficient organizational structure. Structure permits leaders to
manage in the manner that their management skills driven by efficient struc-
tures achieve organizational success [1]. The political-bureaucratic interface has
been the subject of much academic interest and debate going back to Woodrow
Wilson’s work on the characteristics of political and administrative spheres in
1887 [2]. This debate centres on the respective roles of politicians and adminis-
trators in the policy process and the nature of the relationship between them. It
has significant practical implications for policymaking, and as such, continues to
fuel academic interest (Demir &Nyhan [3]; Georgiou [4]. Yet studies on the pol-
itics—bureaucracy relations have tended to focus exclusively on wealthy institu-
tionalized democracies [5].

Despite the importance of the politics—bureaucracy relations for improving
leadership performance, there has been extraordinarily little attention accorded
to the relationship between politicians and senior career chief executive officers
(bureaucrats) in developing countries and more especially so in South Sudan
Public Sector. How this kind of relations between the two players in government
could shape the public service, especially in the Ministry of Petroleum in the
Republic of South Sudan is not clear in the existing literature. The forgoing,
therefore, presents the foundation of politicization vis-a-vis bureaucratization
from the global perspective.

Organizational politics is a prevailing issue in today’s organizations; thus, a
thorough investigation would help prevent its harmful results. Employee’s per-
ception regarding organizational politics contributes to some adverse and nega-
tive outcomes, such as lesser commitment towards the organization, lowered
performance of tasks, narrowed behavior of citizenship of the organization and
satisfaction about their job [6].

In terms of public leadership performance, many important studies have
demonstrated that leadership can increase both individual and organizational
performance in public sector, Bellé [7]; Jacobsen & Andersen [8]; Oberfield [9].
Ospina [10] and Van Wart [11] noted that the study of public sector leadership
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continues to have much to offer other sectors as public managers face some of
society’s most pressing challenges and wicked problems defying easy answers.
Public leadership appointments come along way with political loyalties. Political
loyalty leadership emphasizes that employees should align their actions with po-
litical interests, even if it is costly for them.

The relationship between politicians and bureaucrats is a classical problem of
governance and administration that remains one core of organizational structure
and has remained a key question in political science and public administration
with respect to their structural interaction, Rahman [12]; Svara [13]. However,
the public service sector of the Republic of South Sudan has been subject to
enormous political and social influences, which inter alia include interference of
politics, militarization of civil service, political patronage, corruption, nepotism
and favouritism, low institutional capacity, and lack of professionalism [12]. The
study, therefore, examined the relationship between political administrative in-
terface and leadership performance in the Ministry of Petroleum of the Republic
of South Sudan.

1.1. Statement of the Problem

South Sudan is the world’s most oil-dependent country with more than 98 per-
cent of the state budget being of oil revenue [14]. National organizations in South
Sudan, including the Ministry of Petroleum, are meant to deliver high-quality
programmes and activities targeted at public beneficiaries. Nevertheless, many of
their given interventions, if any, have been characterized by low quality and poor
performance [15].

Organization structure therefore is a managerial task that deals with forma-
lizing and managing complexity through the division of labor and reporting
structures within the hierarchy. Institutional structures and inter-organizational
relationships with their external environment are crucial to the performance of
such organizations. Thus, the organizational structure may influence the style of
leadership that leads to good or poor service delivery.

A long-standing organizational core and a central issue in political study and
public administration, the interaction among bureaucrats and politicians is a ba-
sic issue of governance and administration in respect to their structural interac-
tion (Rahman [12]; Svara, [16]. However, the public service sector of the Repub-
lic of South Sudan has been subject to enormous political and social influences,
which inter alia include interference of politics, militarization of civil service, po-
litical patronage, corruption, nepotism and favouritism, low institutional capac-
ity, and lack of professionalism [12]. Inter-organization relations can contribute
positively to improved leadership performance. In South Sudan, however, in-
ter-organizational governance appears less effective. The forgoing mentioned
challenges constitute a research gap that requires a scholarly investigation. To
narrow the research gap, the research looked into how organizational structure
affected leadership performance in the Ministry of Petroleum of the Republic of
South Sudan.
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1.2. Objective of the Study

The objective of this study is to evaluate the relationship between political ad-
ministrative interface and leadership performance in the Ministry of Petroleum
of the Republic of South Sudan.

1.3. Hypothesis

Hy1: There is no significant relationship between political administrative inter-
face and leadership performance in the Ministry of Petroleum of the Republic of
South Sudan.

2. Theory Informing the Study
2.1. Leader Member Exchange Theory

Wasike and Odhiambo [17] discuss the role of theories in guiding the thrust of
academic studies. They emphasise the importance of theories in offering com-
pelling and incisive causal explanations with calculated precision. They buttress
their argument by quoting Smith [18] who asserts that theories play the role of
predicting, prescribing and evaluating socio-political phenomena hence they
cannot be ignored.

The study was based on Leader-Member Exchange (LMX) theory developed
by Northouse [19] where he defines the leadership as a process which revolves
around the interactions between leaders and their followers. Leader-Member
Exchange theory brands the dyadic relationship between leaders and subor-
dinates the pivotal point of the leadership process. Leader-Member Exchange
Theory tasks the supposition that leaders treat followers in a joint way, as a
group. Leaders treat subordinates in a unique way at varying degrees and levels
contingent on whether the latter are part of the in-group or out-group [20]. The
theory affirms that leaders do not interrelate with subordinates equally, Graen &
Cashman [21] because supervisors have restricted time and resources.

Leader Member exchange theory proposes that employees in higher LMX re-
lationships are privileged and have more ready access to resources than do sub-
ordinates in lower Leader member exchange relations (Gerstner & Day, [22];
Graen& Liden [23]. It is possible that access to these resources allows subordi-
nates in high-Leader Member exchange relationships to boost their performance
beyond that of subordinates who lack access to the resources they need in order
to learn and prosper. Hakkinen [24] asserts that the Leader Member Exchange
theory can be constructed effectively through reciprocal trust toward trustwor-
thiness and the roles between leaders and followers in an organisation.

Thus, Northouse validates LMX theory was used to corroborate the observa-
tion that people within organisations relate to each other and to the leader. In
this study, LMX leadership style was used to assess the quality of relationship
between politicians and senior career civil servants and how their politics-bu-
reaucracy relation influences administrative (bureaucratic) leadership perfor-

mance in public sector organisations. The study asked such questions: how is the
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quality of politician-civil servant exchange cultivated? How is trust built be-
tween bureaucrats and politicians in the executive branch of the government?
How is respect and accountability maintained? Are there formal guidelines or
rules governing the interactions between politicians and bureaucrats safeguard-
ing the bureaucratic leadership performance from political leadership interfe-

rence?

2.2. Empirical Review

Rouban [25] and Carino [26] opine that politicization of bureaucracy can lead to
negative formation of government institutions. However, if done properly, poli-
ticization can play a pivotal role in fostering the democratization process with
creation of effective public service control. It is worth noting that the concept of
politicization of bureaucracy mostly targets and identifies the basis of interaction
between the politicians and the bureaucrats. Since service delivery in South Su-
dan is still poor, it is not clear from literature whether politicization of the bu-
reaucracy the cause of such poor service delivery which has implications on lea-
dership performance in the country.

Jahan and Shahan [27] argue that political interactivity with bureaucracy can
take two dimensions. The first political interactivity is participation in policy de-
cisions and the second one is the partisan appointments in the bureaucracy.
They advocate a well-recognized politics-administration dichotomy, also re-
ferred to as the founding theory of public administration. This model clearly
differentiates between politics and administration. That is policy and decisions
ought to be made by the elected leaders and bureaucrats implementing the poli-
cy decisions. According to them, politicization also occurs with civil servants
gaining the responsibility to make and implement political decisions. Put anoth-
er way, civil servants doing work of political nature over and above implement-
ing legal or economic rules [25]. The question whether the civil servants in
South Sudan being involved in the politics of the country and how such in-
volvement affect leadership performance reflected by the nature of service deli-
very is also not clear the existing literature.

South Sudan has been struggling with the largest capacity gap in Africa. Every
government agency suffers from the shortage of qualified staff, according to Afri-
can Development Bank [28]. Key economic institutions are still in an early stage
of developing capacity. Decades of warfare have left a heavily militarized politi-
cal and bureaucratic culture in the civil administration. The political institutions
are subordinate to the army SPLA, from which most of the ruling elite is drawn.
The presidency is politically subordinate to top SPLM elites with less power and
legitimacy. Consequently, government weaknesses include: technical input in
decision-making and action has been neglected and that demotivates profession-
al civil servants. Most SPLM leaders were rebel commanders who have become
politicians and civil servants with limited skills in bureaucratic processes, with
limited input in technical decisions and operations. The high sense of entitle-

ment of the former rebel leaders prevents efforts to broaden the benefits of in-
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dependence to other citizens and encourages high-level corruption.

Halligan [29] opines that the politicization of public services has been a re-
lentless trend in public administration internationally. It can be attributed to the
increasing demands on executive government, heightened partisanship and po-
larization, higher expectations about achieving official goals, and contextual fac-
tors that dilute the neutrality of the bureaucracy. It is also apparent that the
spread of politicization has as has its breadth and depth (often extending down
the bureaucracy and affecting a wide range of public servants). Within this
broader trend, the timing and pace of politicization has varied widely among
countries, some having long histories (several of the classic models of the “polit-
ical civil servant”) and others being newcomers.

Mavanyisi [30] studied the nature of political control over the bureaucracy
with reference to the Northern Province (1994-1998). Bureaucracies are con-
trolled in various ways. Mechanisms aimed at ensuring public accountability
towards ministers, national assemblies, the courts or ombudsmen may be insti-
tuted. The civil service may become politicised, so that it shares the ideological
enthusiasm of the government of the day. Counter-bureaucracies may be formed
to create an alternative advisory service and to strengthen the hand of elected
politicians. Should the bureaucracy be subjected to political control? Among
others, the study determined the nature of the bureaucracy, provided a picture of
how bureaucracies function, and described the factors and institutions that in-
fluence the interaction between the political and the administrative systems in
terms of political control. The extent to which bureaucracies function and the
interaction between the political and the administrative systems in terms of po-
litical control in the Ministry of Petroleum in the Republic of South Sudan is the
literature gap filled by the findings and discussions in the current study.

Meier [31] contends that contemporary public management is facing the twin
challenges of failing political processes and the need to better represent the pub-
lic, particularly minorities and disadvantaged segments of the population. Effec-
tive governance requires a political process that resolves conflict, creates goals
for public programs, and provides those programs with the resources and au-
tonomy needed to operate. The extent to which effective governance and a po-
litical process that resolves conflict, creates goals for public programs, and pro-
vides those programs with the resources and autonomy needed to operate is the
literature gap that the current study filled by analysing to establish the influence
of bureaucratic-political relations influencing leadership performance in the
Ministry of Petroleum of the Republic of South Sudan.

To summarize the empirical studies reviewed in this paper which examined
the relationship between political administrative interface and leadership per-
formance in the Ministry of Petroleum of the Republic of South Sudan. The
anatomy of leadership performance is a function of the quality of leadership in
place and this study hopes that, studying the scenario in South Sudan provided
an amicable insight into the quality of actors making decisions on the type of

administrative leadership in the Ministry of Energy and Petroleum of the Gov-
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ernment of South Sudan. Advanced decentralization needs more than a policy,
administrative structures, decision-making, reorganizing the functional planning
procedures. The extent to which political administrative interface impacts on
leadership performance in the Ministry of Petroleum of the Republic of South

Sudan has not been researched, which was the motivation of the study.

3. Conceptual Framework Model

Figure 1 is the conceptual model showing relationship between variables.

In this study, independent variable was political administrative interface with
the following measurable indicators: political leadership accountability, demo-
cratic control, and political leadership transparency and performance appraisal
laws. The dependent variable was leadership performance with two measure in-
dicators: service delivery effectiveness and leadership succession effectiveness.
Service delivery was measured using public service delivery effectiveness, policy
execution effectiveness and decision-making effectiveness. Leadership succes-
sion effectiveness was measured using staff succession plan effectiveness and
handover plans effectiveness. The researchers therefore hypothesized that effec-
tive implementation of the components of political administrative interface by
the Ministry of Petroleum could led to effective leadership performance, in

terms of effective service delivery and effective leadership succession plans.

4. Research Methodology
4.1. Research Design

The study adopted descriptive quantitative survey design which according to

Mugenda and Mugenda [32], a descriptive research design determines and re-

ports the way things are. According to Saunders et al [33] the descriptive study

Independent Variables Dependent Variables
Political Administrative Interface Leadership performance Service
ePolitical leadership Accountability Delivery Effectiveness
eDemocratic Control ——>| ePublic service delivery effectiveness
ePolitical leadership and ePolicy execution effectiveness
Transparency eDecisions effectiveness
sPerformance appraisal laws Leadership Succession Effectiveness

oStaff succession plan effectiveness
eHandover plan effectiveness

®|mproved governance systems
e Effective Political, social, and
economic cultures

Intervening Variables

Figure 1. The relationship between political administrative interface and leadership per-
formance in the Ministry of Petroleum of the Republic of South Sudan. Source: (Authors,
2022).
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is concerned with finding out who, what, where, when, or how much. Therefore,
the research design has the ability to produce information that was able to ex-
amine the relationship between political administrative interface and leadership
performance in the Ministry of Petroleum of the Republic of South Sudan. De-
scriptive survey design was employed since it ensured the breadth of knowledge
and precise descriptive analysis of the characteristics of the sample used to make
population inferences [34]. The design is useful when a researcher needs to gather
data on phenomena that cannot be directly observed. Its benefit is that it makes
it possible to gather vast volumes of data from a large population in a highly effi-
cient, simple and cost-effective manner, including using questionnaires.

The target population comprises of; the 54 Procurement Officers who are
custodians of inventories on behalf of the corporations, 582 Senior Managers
who are the consumers of inventory in their respective departments and 270 In-
ventory Officers in charge of inventory management. Specifically, the unit of
analysis of the study was; the Procurement Officers Senior Managers who are the
consumers of inventory in their respective departments and Inventory Officers
in charge of inventory management. The Ministry of Petroleum in the Republic
of South Sudan has a total of 1973 employees working in the seven directorates,
namely: Administration and Finance; Exploration and Production (E&P); Pe-
troleum Economics; Petroleum Infrastructure; Policy, Training and Research;
Planning; and Health, Safety and Environment (HSE). The researcher, therefore,
targets 1973 employees working in the commission, NilePet, and seven directo-
rates of the Ministry of Petroleum. These comprises of 345 employees from Ad-
ministration and Finance; 323 from Exploration and Production; 295 employees
from Petroleum Economics; 180 employees from Petroleum Infrastructure; and
108 employees from Policy, Training and Research; 60 employees from Plan-
ning; 105 employees from Health, Safety and Environment; 427 employees
from NilePet; 130 employees from National Oil and Gas Commission (Figure
2).

4.2. Sample and the Sampling Techniques

A sample size of about 10% to 30% is considered to be a reasonable representa-
tion of the intended population by Mugenda & Mugenda (2008). The researcher
employed Yamane’s (1967) sampling technique to determine an appropriate
sample size for the investigation, which included all personnel who was the tar-
get population of the study.
N
n=—-—
1+ Ne

where 72 = Minimum Sample Size; N = population size: - e = precision set at 95%
(5% = 0.05)
1973 (Study population) x 0.5 =

n= 1973 =332.5748 ~ 333 Employees

~ 1+(1973(0.0025))
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The researcher adopted Yamane [35] sampling formula to arrive at the sample
size of 333 employees after rounding off 332.5748, out of the 1973-target popula-
tion of the employees working for the government of South Sudan in the Minis-
try of Petroleum and its parastatals. The researcher then applied stratified sam-
pling technique to proportionately select the working employees based on the
strength of the numbers in each directorate or department in the Ministry of Pe-
troleum. Subsequently, the researcher used simple random technique to distri-
bute the questionnaires to each department (stratum) to ensure that every stra-
tum is adequately represented to take off variation within in the population [36].

The process of data collection included obtaining an introduction letter was
sought from the Graduate School; Kisii University which enabled the researcher
to seek a research permit for collecting data, from the Ministry of Higher Educa-
tion, Science and Technology, Republic of South Sudan. The researcher used
Google Forms as a means of collecting data online and also conducted telephone
interviews. The relationship between political administrative interface and lea-
dership performance in the Ministry of Petroleum of the Republic of South Su-
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dan was tested with the Regression Model in Equation (1),

y=a+p X, +¢ (D).

where;
Y = Ministry of Petroleum Leadership Performance; a = constant; f, = para-

meter estimates; X, = Political administrative interface; £ = the error of prediction.

5. Results

5.1. Results of Descriptive Statistics

Table 1 presents the findings of the political-administrative interface influencing
leadership performance in the Ministry of Petroleum of the Republic of South
Sudan. Concerning political leadership accountability, the results revealed that
the majority of respondents 61% disagreed that political leadership accountabil-
ity influences leadership performance in the Ministry of Petroleum. Concerning
democratic decision making leadership results revealed that the majority of res-
pondents 66% disagreed that leadership is dependent on democratic deci-
sion-making influencing leadership performance in the Ministry of Petroleum.
On political leadership transparency majority of respondents, 69% disagreed
that political leadership transparency influences leadership performance in the
Ministry of Petroleum. Further findings on existing performance appraisal sys-
tems revealed that slightly more than half of the respondents disagreed that ex-
isting performance appraisal systems influence leadership performance in the
Ministry of Petroleum. On merited political appointments, the results revealed
that the majority of respondents 63% disagreed that merited political appoint-
ments influence leadership performance in the Ministry of Petroleum. Concerning
open administrative policy, the findings revealed that slightly more than half of
the respondents (52%) disagreed that open administrative policy influences lea-
dership performance in the Ministry of Petroleum. On team-driven administra-
tive policy, another slightly more than half of the respondents 52% disagreed
that Team-driven administrative policy influences leadership performance in the
Ministry of Petroleum. Further findings on effective communication established
that also slightly more than half of the respondents 55% disagreed that effective
communication influences leadership performance in the Ministry of Petroleum.
On merit-based promotions, the findings revealed that the majority of respon-
dents 62% disagreed that Merit-based promotions influence leadership perfor-
mance in the Ministry of Petroleum. Concerning issues-based collective bar-
gaining, slightly under half, 46% disagreed that issues-based collective bargain-
ing influences leadership performance. Findings on effective training and de-
velopment revealed that slightly over half of the respondents 51% disagreed that
effective training and development influenced leadership performance in the
Ministry of Petroleum. Last, concerning a favorable work environment, the ma-
jority of respondents 58% disagreed that a favorable work environment influ-

ences leadership performance in the Ministry of Petroleum.
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Table 1. Political administrative interface.

SD D U A SA
Political Administrative Interface Mean STD
(%) (%) (%) (%) (%)

Political leadership accountability 38 23 6 27 6 24 1.4

Democratic decision-making leadership 47 19 5 12 17 23 1.6
Political leadership transparency 47 22 6 18 7 2.2 14
Existing performance appraisal systems 34 20 13 25 8 2.6 1.4
Merited political appointments 45 18 12 15 10 23 14
Open administrative policy 29 23 18 19 11 2.6 14
Team-driven administrative policy 23 29 13 25 10 27 1.3
Effective communication 26 29 13 24 8 2.6 1.3
Merit-based promotions 42 20 9 20 9 2.3 1.4

Issues based on collective bargaining 22 23 23 26 6 27 1.2
Effective training and development 25 26 15 27 7 27 1.3
Favorable work environment 29 29 14 13 15 2.6 1.4

Overall Mean 2.4 14

Source: Field data (2022).

The findings on organizational politics is supported by Kacmar, Andrews,
Harris and Tepper [37] who observe that that perceived organizational politics is
difficult to observe but can be manifested in various ways and actions including;
emergence of anti-social behavior characterized by blaming, manipulating and
attacking others, by-passing authority and superiors, withholding information,
ingratiating and praising others, creating and maintaining favorable image
through impression management, developing coalitions with powerful and in-
fluential persons, attaching to senior management right before promoting deci-
sions and creating obligations. This implies that perceived organizational politics
has the potential of obstructing justice in an organization and some members
may be victims of political maneuvers by fellow colleagues in the same organiza-
tion. The findings on democratic decision making is supported by Jahan and
Shahan [27] who argue that political interactivity should be participatory in pol-
icy in order to enhance decisions a case which has lead to partisan appointments
in the bureaucratic system. The Ministry has weak performance appraisal sys-
tems for leadership development evident by lack of merited political appoint-
ments. The findings on political appointment is supported by Hilena’s [38] who
established that work on leadership challenges in implementing organizational
change in Ethiopian Electric Power Utility indicates that the challenges leaders
face in leading organizational performance results from poor working culture,
fixed mindset, inadequacy of skilled workforce, the existence of unethical (cor-
rupt) behavior, incompetency in decision making activities and resource con-

straint.
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The triangulation of the findings on political administrative interface was
achieved through qualitative results obtained from key informants. One key in-
formant (MP001) was asked about whether all employees in the Ministry are
given equal opportunity for career advancement and this was his verbatim re-

sponse;

Training opportunity in the Ministry of Petroleum in Republic of South
Sudan is skewed, based on nepotism and is haphazardly implemented.
Those who are employed and are related to the management are the ones
given opportunity for training opportunity outside the country. Some em-
ployees go as far as bribing the senior leaders for training opportunities
who out of such immoral practices are taken for training in the major cities
while us who are at the lower cadre and are not known are trained within
the organization and are not compensated. Equally academic training in
major colleges and universities are based on nepotism, bribery and other

social favours.

Concerning misconduct, disciplinary issues in the Ministry, the other key in-
formant (MP002) informed the researcher that the working policy on discipline
is limited and needs improvement which corroborated the quantitative findings

and this was her verbatim observation.

The work environment in the Ministry of Petroleum is harsh and inconsi-
derate. Discipline is for those who are not connected. For those who are
connected, whether they come to work late or fail to come at all or are found
with misconduct, they are untouchable and go Scotts Free whereas many
employees have been terminated on very simple mistakes which could be

solved amicably.

5.2. Relationship between Political Administrative Interface and
Leadership Performance

This section presents the results of the relationship between political administra-
tive interface and leadership performance in the Ministry of Petroleum of the
Republic of South Sudan (Table 2).

On Political Administrative Interfaces, out of the twelve (12) variable meas-
ures of organizational structures, eight (8) variable measures influenced leader-
ship performance in the Ministry of Petroleum of the Republic of South Sudan.
First, the study established a positive significant influence of political leadership
accountability which was the measures of organizational structure on leadership
performance (f = 0.100, p = 0.033 < 0.05). This significant positive influence
made the researcher conclude that organizational structure influenced leader-
ship performance at the Ministry of Petroleum of the Republic of South Sudan.
Based on this finding, an increase of political leadership accountability by 1 unit
will lead to an increase in leadership performance in the Ministry of Petroleum
of the Republic of South Sudan by 0.128 multiple units.

DOI: 10.4236/0alib.1109822

12 Open Access Library Journal


https://doi.org/10.4236/oalib.1109822

D.G. Paletal.

Table 2. Influence of political administrative interfaces on leadership performance.

Unstd Coeff. Std Coeff.
Model t Sig.
B Std. Error Beta

(Constant) 0.832 0.121 6.896  0.000

Political leadership accountability ~ 0.100 0.047 0.130 2.139  0.033
Democracy decision making 0.256 0.049 0.378 5.269  0.000
Political leadership transparency ~ —0.028 0.059 —-0.036 -0.467 0.641
Performance appraisal system -0.133 0.039 -0.176  -3.456 0.001
Merit based political appointment  —0.043 0.043 —-0.057 -0.981 0.327
Open administrative policy 0.071 0.047 0.093 1.506  0.133
Team driven administrative policy —0.074 0.063 -0.092 -1.188 0.236
Effective leadership communication 0.297 0.074 0.365 4.020  0.000
Merit based promotion 0.141 0.048 0.188 2914 0.004
Issues-based collective bargaining  0.126 0.042 0.146 2.979  0.003
Effective training and development —0.158 0.057 -0.194 -2.745 0.006
Favorable work environment 0.121 0.049 0.161 2.481 0.014

Second, the study established a positive significant influence of leadership de-
pendent on democratic decision making which was the measures of organiza-
tional structure on leadership performance (8 = 0.256, p = 0.000 < 0.05). This
significant positive influence made the researcher to conclude that organization-
al structure influenced leadership performance at the Ministry of Petroleum of
the Republic of South Sudan. Based on this finding, an increase in leadership
dependent on democratic decision-making by 1 unit will lead to an increase in
leadership performance in the Ministry of Petroleum of the Republic of South
Sudan by 0.256 multiple units.

Third, the study established a negative significant influence of existing per-
formance appraisal systems which was the measures of organizational structure
on leadership performance (8= —0.133, p = 0.001 < 0.05). This significant posi-
tive influence made the researcher conclude that organizational structure influ-
enced leadership performance at the Ministry of Petroleum of the Republic of
South Sudan. Based on this finding, an increase of existing performance apprais-
al systems by 1 unit will lead to a decrease in leadership performance in the
Ministry of Petroleum of the Republic of South Sudan by 0.133 multiple units.

Four, the study established a positive significant influence of Effective com-
munication which was the measures of organizational structure on leadership
performance (8 = 0.297, p = 0.000 < 0.05). This significant positive influence
made the researcher conclude that organizational structure influenced leader-
ship performance at the Ministry of Petroleum of the Republic of South Sudan.
Based on this finding, an increase in effective communication by 1 unit will lead

to an increase in leadership performance in the Ministry of Petroleum of the
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Republic of South Sudan by 0.297 multiple units.

Five, the study established a positive significant influence of merit-based
promotions which was the measures of organizational structure on leadership
performance (f = 0.144, p = 0.004 < 0.05). This significant positive influence
made the researcher conclude that organizational structure influenced leader-
ship performance at the Ministry of Petroleum of the Republic of South Sudan.
Based on this finding, increase of merit-based promotions by 1 unit will lead to
an increase in leadership performance in the Ministry of Petroleum of the Re-
public of South Sudan by 0.144 multiple units.

Six, the study established a positive significant influence of issues-based col-
lective bargaining which was the measures of organizational structure on lea-
dership performance (£ = 0.126, p = 0.003 < 0.05). This significant positive in-
fluence made the researcher conclude that organizational structure influenced
leadership performance at the Ministry of Petroleum of the Republic of South
Sudan. Based on this finding, an increase of Issues based collective bargaining by
1 unit will lead to an increase in leadership performance in the Ministry of Pe-
troleum of the Republic of South Sudan by 0.126 multiple units.

Seven, the study established a negative significant influence of effective train-
ing and development which was the measures of organizational structure on
leadership performance (S = —0.158, p = 0.006 < 0.05). This significant positive
influence made the researcher conclude that organizational structure influenced
leadership performance at the Ministry of Petroleum of the Republic of South
Sudan. Based on this finding, an increase in effective training and development
by 1 unit will lead to a decrease in leadership performance in the Ministry of Pe-
troleum of the Republic of South Sudan by 0.126 multiple units.

Eight, the study established a positive significant influence of a favorable work
environment which was the measures of organizational structure on leadership
performance (f = 0.121, p = 0.014 < 0.05). This significant positive influence
made the researcher conclude that organizational structure influenced leader-
ship performance at the Ministry of Petroleum of the Republic of South Sudan.
Based on this finding, an increase in a favorable work environment by 1 unit will
lead to an increase in leadership performance in the Ministry of Petroleum of the
Republic of South Sudan by 0.121 multiple units.

The null hypothesis Hyl that there is no significant relationship between the
political-administrative interface and leadership performance in the Ministry of
Petroleum of the Republic of South Sudan was rejected. This was based on the
statistical test that established significant influence of Political leadership ac-
countability, leadership dependent on democratic decision making, existing
performance appraisal systems, effective communication, merit-based promo-
tions, issues-based collective bargaining, effective training and development, and
favorable work environment on leadership performance in the Ministry of Pe-
troleum of the Republic of South Sudan.

The inferential statistical test of the null hypothesis that Hyl that there is no
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significant relationship between political administrative interface and leadership
performance in the Ministry of Petroleum of the Republic of South Sudan which
having been rejected, the researcher therefore deduced statistical evidence to
conclude that the poor leadership performance in the Petroleum of the Republic
of South Sudan was due to ineffective political administrative interface which
was one of the component of organizational structures affecting leadership per-

formance.

6. Conclusions, Recommendations and Implications of the
Findings

6.1. Conclusions

The main objective of the investigation was to evaluate the relationship between
political administrative interface and leadership performance in the Ministry of
Petroleum of the Republic of South Sudan. The researcher rejected null hypo-
thesis that Hgl, there is no significant relationship between political administra-
tive interface and leadership performance in the Ministry of Petroleum of the
Republic of South Sudan. Based on the inferential statistical test of the rejected
null hypothesis Hy1, the researcher therefore deduced statistical evidence to con-
clude that political administrative interface influenced leadership performance
in the Ministry of Petroleum of the Republic of South Sudan and that the poor
leadership performance in the Petroleum of the Republic of South Sudan was
due to ineffective political administrative interface which was one of the element

of organizational structures affecting leadership performance.

6.2. Recommendations

Based on the findings and the conclusions on the relationship between political
administrative interface and leadership performance in the Ministry of Petro-
leum of the Republic of South Sudan, the study came up with the following
recommendations to improve leadership performance in the Ministry of Petro-
leum of the Republic of South Sudan;

1) The study concluded that political administrative interface influenced lea-
dership performance in the Ministry of Petroleum of the Republic of South Su-
dan. On leadership accountability, the researcher recommends the leaders at all
levels should be accountable and transparent in their operatives to create trust
among all the employees to achieve democratic decision-making among the
leaders.

2) The Ministry should establish performance appraisal systems to increase
productivity and service delivery and merited promotions and appointments.
Further, the Ministry should be run on open administrative approach. This can
be achieved through team-driven administrative policy for all-inclusive produc-
tivity. This will also encourage issues based on collective bargaining by employees.
Lastly, the Ministry should provide favorable work environment and provide train-

ing for employees as a motivation and also for productivity.
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6.3. Implications of the Findings

The study investigated political administrative interface and leadership perfor-
mance in the Ministry of Petroleum of the Republic of South Sudan. The study
bridged some of the conceptual, methodological and contextual gaps that had
been identified in the literature review. The findings from this research present a
number of issues that have implications for the theory used. In regard to Leader
Member Exchange Theory, the study recognizes the importance of political ad-
ministrative interface in the running of not only the Ministry of Petroleum in
the Republic of South Sudan but also the entire public services in South Sudan.
This will achieve effective administration that improves service delivery for the
citizen of South Sudan. The significant influence of structure of governance and
intervention strategies on leadership performance in public sector organizations
in South Sudan expands the agency theory.

The study developed not only an empirical but also a structural model de-
picting the relationship among the study variables. The model presents a useful
framework for political administrative interface and leadership performance.
The study used a descriptive quantitative survey method to evaluate the influ-
ence of political administrative interface on leadership performance in the Min-
istry of Petroleum of the Republic of South Sudan. This methodology therefore
is expanded by the significant relationship between political administrative in-
terface and leadership performance in the Ministry of Petroleum of the Republic
Of South Sudan established. Secondly, the study contributes to the use of both
descriptive and regression statistical analysis of the analysis of political adminis-
trative interface and leadership performance in the Ministry of Petroleum of the
Republic Of South Sudan.

At policy level, South Sudan’s Vision 2040 aspires to boost development by
creating an enabling environment through economic, political and social pillar.
In this regard, Vision 2040 aspires to build block in line with the government
planning for its development agendas. A cardinal tenet of the Comprehensive
Peace Agreement (CPA) and the vision of the New Sudan is democratic trans-
formation of the country is the basis for success of such Ministries like the Min-
istry of Petroleum in the Republic of South Sudan. This will entail the main-
streaming of democratic practices and processes which enjoin the active partici-
pation of the citizens in determining their destiny. The vision identifies some of
the hallmarks of democracy as decentralization of institutions; regular, free and
fair multiparty elections; as well as widening of the democratic space in which all
citizens can enjoy their civic rights. The vision is to nurture a Southern Sudan
which will have developed morally, ethically upright and educated society matched
by exceptional leadership that provides a role model for the younger generation.
The Government of the Republic of South Sudan should therefore focus on
coming up with various policies that would aid in the realization of Vision 2040
through organizational structures and effective leadership performance. These
policies should be focused on strengthening political administrative interface in

order to achieve effective leadership in public affairs.
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