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Abstract

This study models an assessment of the driving factors for effective stake-
holder management and performance of small- and medium-sized enterpris-
es (SMEs) and heightens an acute research area that is currently growing and
demanding more studies to substantiate its place in extant literature. A theo-
retical framework was developed from the macro, meso and micro dimen-
sions of stakeholder management, and the best-worst method was used to
analyze and rank the identified driving factors for effective stakeholder man-
agement and SME performance according to their weighted averages. The
results of this study indicate that financial slack, stakeholder integration, and
social capital are the topmost-ranked driving factors for effective stakeholder
management and SME performance. This study has significant theoretical
implications for academia, as well as managerial implications for policymak-
ers and entrepreneurs, as it would widen their stances on best practices to adopt
for effective stakeholder management.
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1. Introduction

Stakeholders are essential to both organizations’ strategies and processes, and are
imperative to an organization’s performance and value creation (De Gooyert et
al, 2017 [1]; Miles, 2017 [2]). Relations with both market and non-market play-
ers, in consonance with stakeholder theory, have been proven to affect a firm’s
performance (Freeman, 1984) [3]. Stakeholder management via relationships
proliferates trust and social capital, thereby reducing transaction costs (Green-
wood, 2007 [4]; Greenwood & Van Buren, 2010 [5]). Consequently, an organiza-
tion’s aptitude to manage its relationship with stakeholders for value creation,
identified as its stakeholder-related capability, obtains increasing significance in
the stakeholder theory dialogue (Freeman et al, 2010 [6]; Fernando & Lawrence,
2014 [7]; Jones, Harrison, & Felps, 2018 [8]). To this end, many studies (Reed,
1999 [9], 2002 [10]; Acquaah, 2007 [11]; Luo, Hsu, & Liu, 2008 [12]; Dheer, 2017
[13]; Roxas et al, 2017 [14]; Kiss, Fernhaber, & McDougall-Covin, 2018 [15];
Adomako et al, 2021 [16]), albeit diverged, are available on the various driving
factors for effective stakeholder management and performance of SMEs. How-
ever, to the best of the researcher’s knowledge, there has been no study found in
extant literature that categorizes these known factors according to their relative
importance, especially in start-up businesses in developing economies. Hence-
forth, the objective of this study is to estimate the relative degree of significance
of the driving factors for effective stakeholder management and SME perfor-
mance using the macro: depicting global, national, and international issues; me-
so: depicting industry, market, and technology issues; and micro: depicting indi-
vidual actors’ dimensional contexts, as adopted by Belousova, Groen & Ouendag
(2020) [17]. A theoretical framework, underpinned by stakeholder theory, was
developed from the macro, meso and micro dimensions, and the best-worst
method (Rezaei, 2015 [18], 2016 [19]; Wang et al, 2019 [20]) was used to ex-
amine and rank the identified driving factors for effective stakeholder manage-
ment and performance of SMEs according to their weighted averages. The new
model categorized the driving factors for effective stakeholder management into
macro, meso and micro dimensions. Within each of these dimensions, driving
factors were recognised by a unification of literature from previous studies and
opinions of entrepreneurship industry experts. By analyzing the relative degree
of importance of the driving factors for effective stakeholder management and
SME performance, this paper would make significant contributions to both
theory and practice. Theoretically, the application of the macro, meso and micro
dimensions’ framework, and the best-worst method would be protracted with
new acumens from the entrepreneurship and stakeholder management sector,
and the relative importance of the driving factors of the sector would be un-
derscored. From a managerial perspective, direction for entrepreneurs and poli-
cymakers on momentous driving factors for effective stakeholder management,
during strategic decision-making and practical enactment, would be delivered by

the results of the study. This distinctive study forms an estimation of the weigh-
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tiest driving factors for effective stakeholder management and performance of
SMEs, and substantiates studies on the subject matter. Nevertheless, the tech-
nique and context of this study differ from previously published papers in the
field.

2. Literature Review
2.1. Stakeholder Theory

It is postulated by stakeholder theory that an important component of value cre-
ation in businesses, which augments their probabilities of being efficacious, is
their engagement and development of strong relations with a wide range of stake-
holders (Harrison, Bosse, & Phillips, 2010 [21]; Campanella et al, 2016 [22];
Pollack, Barr, & Hanson, 2017 [23]; Sefiani ef al, 2018 [24]). An emergent num-
ber of scholars are studying the involvement of stakeholders and the role they
play in the strategic management of an organization (De Gooyert et al, 2017 [1];
Miles, 2017 [2]; Sefiani et al, 2018 [24]). Nevertheless, to the best of the research-
er’s knowledge, none of these studies has considered the driving factors for ef-
fective stakeholder management and SME performance, with regard to the rela-
tive ranks of their importance. Against this background, the resolution of this
study was to determine the relative degree of significance of the driving factors
for effective stakeholder management and SME performance. The relevant driv-
ing factors were identified from a far-reaching and conscientious literature re-
view. The decision framework established and used in this study emanated from
a view of stakeholder theory through the macro, meso and micro dimensions,
and the best-worst method (BWM) was used to scrutinize and rank the recog-
nized driving factors for effective stakeholder management and performance of
SMEs according to their weighted averages. This quirky research sought to de-
velop a theoretical framework to study the driving factors for effective stake-
holder management and performance of SMEs, with regard to the relative im-
portance of these driving factors. This study lays emphasis on the relative status
of relevant driving factors derived from literature, but is not really focused on the
desk research and detection of another fundamental driving factor for effective
stakeholder management. The known driving factors for effective stakeholder
management and SME performance, from existing literature, were debated through

the lens of stakeholder theory with respect to macro, meso and micro dimensijons.

2.2. Identification of the Driving Factors for Effective Stakeholder
Management and Performance of SMEs

The decision framework developed in this research, underpinned by stakeholder
theory, was derived from three dimensions, namely macro (global, national, and
international issues), meso (industry, market, and technology), and micro (indi-
vidual actors) contexts, as adopted by Belousova, Groen and Ouendag (2020)
[17]. This innovative framework was used to explore the weights and rankings of

the driving factors that significantly impact effective stakeholder management
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and SME performance. The new model categorized the driving factors for effec-
tive stakeholder management by entrepreneurs and SMEs into macro, meso and
micro dimensions, as depicted in Table 1. Within each of these dimensions, there
were driving factors recognized by an amalgamation of literature from previous

studies and opinions of stakeholder management and entrepreneurship experts.

2.2.1. Macro Dimension

The findings of Acquaah (2007) [11] suggest that social capital established from
managerial networking and social interactions with top managers at other firms,
political leaders, bureaucratic officials, and leaders of communities can augment
a firm’s performance. Acquaah (2007) [11] also found that the impact of social
capital on firm’s performance is dependent on the competitive strategic orienta-
tion of the firm. Porter (1980) [25] advocated that the successful enactment of the
different competitive strategies necessitates different sets of specific skills and re-
sources. For instance, a firm implementing the low-cost strategy accentuates op-
erational efficiency. According to Reed (2002) [10], on the three normative realms

of morality, the stake of political equality echoes the interest that all individuals

Table 1. A theoretical framework on the driving factors for effective stakeholder management and performance of SMEs.

Dimensions Factors References

Social capital (Mal)
Macro (Ma) Competitive strategic orientation (Ma2)
Political equality (Ma3)

Acquaah (2007) [11]; Porter (1980) [25]; Reed (1999 [9],
2002 [10]).

Reed (1999 [9], 2002 [10]); Acquaah (2007) [11], Luo, Hsu, &
Liu (2008) [12], Dheer (2017) [13], Kiss, Fernhaber, &
McDougall-Covin (2018) [15], Adomako et al (2021) [16],
Kraatz & Zajac (2001) [27]; Adomako et al (2021) [16], Ang
& Straub (1998) [28], Voss, Sirdeshmukh, & Voss (2008)
[29]; Baum & Oliver (1991) [30], Li & Zhang (2007) [31],
Hunt (2015) [32], Ahsan, Adomako, & Mole (2021) [33],
Lim et al (2010) [34]; Lee, Lee, & Pennings (2001) [36],
Rauch et al (2009) [37], Wiklund & Shepherd (2005) [38];
Roxas et al. (2017) [14], York, O’Neil, & Sarasvathy (2016)
[39], Hart (1995) [40], Aragén-Correa & Sharma (2003) [41];
Hoegl, Gibbert, & Mazursky (2008) [42], Amankwah-Amoah,
Danso, & Adomako (2019) [43]; Nidumolu et al. (2009) [44],
Madsen & Ulhegi (2001) [45]; Amankwah-Amoah, Danso, &
Adomako (2019) [43], Vachon & Klassen (2008) [46], Danso
et al. (2019) [47], Desai (2018) [48].

Fair economic opportunity (Mel)
Institutional networking (Me2)
Financial slack (Me3)
Perceived institutional support (Me4)
Meso (Me) Entrepreneurial orientation (Me5) Entrepreneurial
sustainability orientation (Me6)
Resource constraints (Me7)
Stakeholder engagement (Me8)
Stakeholder integration (Me9)

Bosse, Phillips, & Harrison (2009) [49], Larson (1992) [50],
Wade-Benzoni (2002) [51]; Bosse, Phillips, & Harrison (2009)
[49], Barden, Steensma, & Lyles (2005) [52]; Chen, Choi, &
Chi (2002) [53], Luo (2007) [54]; Ahsan, Adomako, & Mole
(2021) [33], Adomako et al (2016) [55], Lomberg, Thiel, &
Steffens (2019) [56], Acheampong (2018) [57], DeTienne,
Shepherd, & Castro (2008) [58].

Stakeholder perceptions of distributional fairness (Mil)
Micro (Mi) Stakeholder percept?ons of Procedu.ral just?ce (Mi2) .
Stakeholder perceptions of interactional fairness (Mi3)

Entrepreneurial persistence (Mi4)

Source: Authors’ own construct.
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have in manipulating norms and policies of public relations. Hence, there should
be respect for basic rights and the principles of the constitutional state. The ob-
ligations deriving from this stake are universal in nature, as like as with the stake
of fair economic opportunity (Reed, 1999 [9], 2002 [10]).

2.2.2. Meso Dimension

The stake of fair economic opportunity, which everyone can make as natural
persons, is enshrined in the interest that all persons have in procuring one’s ba-
sic material needs and pursuing economic opportunities. According to Reed (1999
[9], 2002 [10]), the obligations deriving from this stake are universal in nature,
tumbling upon all corporations in all contexts, though how the obligations are
satisfied may differ with the context being considered. Institutional networks
can be generally explicated as the bonds, interactions or associations that entre-
preneurs forge with actors in public organizations with the motive of obtaining
privileged services (Acquaah, 2007 [11]; Luo, Hsu, & Liu, 2008 [12]). It has been
widely argued by scholars that entrepreneurs can moderate the uncertainties
they encounter by taking action (McMullen & Shepherd, 2006) [26]. Entrepre-
neurs seek to create associations with institutional bonds to obtain privileged
access to resources as well as build a satisfactory environment for the firms (Ac-
quaah, 2007 [11]; Dheer, 2017 [13]). Adomako et al (2021) [16] found that per-
ceived corruption is positively associated with institutional networking, which in
turn positively affects SMEs’ growth. Corruption, whether perceived or real,
may be instigated by financial slack. Financial slack is the level of liquid assets
accessible for immediate disposition by a firm (Kraatz & Zajac, 2001 [27]; Kiss,
Fernhaber, & McDougall-Covin, 2018 [15]). On the assumption that SMEs, es-
pecially those found in developing nations, are resource-challenged and usually
faced with constraints, especially with financing, financial slack can be embraced
as a sporadic and cherished resource. The possession of financial slack by SMEs
affords them the opportunity to engage in strategic organizational activities (Ang
& Straub, 1998 [28]; Voss, Sirdeshmukh, & Voss, 2008 [29]). Adomako et al (2021)
[16] found that the relationship between perceived corruption and institutional
networking is stronger for SMEs that have higher financial slack. Various studies
have attested to the fact that supportive institutional environments facilitate en-
trepreneurial activities and improve firm performance (Baum & Oliver, 1991
[30]; Li & Zhang, 2007 [31]; Hunt, 2015 [32]). The findings of Ahsan, Adomako,
and Mole (2021) [33], with regards to the opportunities emanating from per-
ceived institutional support, corroborated studies which have examined the in-
fluence of the external environment on entrepreneurial behavior s and intuitions
(Lim et al, 2010) [34]. According to Covin & Slevin (1989) [35], entrepreneurial
orientation emphasizes an organization’s strategic posture, replicating proactiv-
ity, innovation and risk taking. Numerous studies on entrepreneurial orientation
depict that entrepreneurial orientation relates to firm performance (Lee, Lee, &
Pennings, 2001 [36]; Rauch et al, 2009 [37]; Wiklund & Shepherd, 2005 [38]).

Environmental sustainability orientation denotes the entire proactive strategic
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posture of organizations towards the incorporation of environmental apprehen-
sions and practices into their strategic, tactical and operational activities (Roxas
et al,, 2017 [14]; York, O’Neil, & Sarasvathy 2016 [39]). Organizations are more
probable to enhance their efficiency, leading to development of a better source of
competitive advantage, through the implementation of environmentally-friendly
programmes and introducing products as such (Hart, 1995 [40]; Aragén-Correa
& Sharma, 2003 [41]). A few studies available in extant literature, such as the
study by Hoegl, Gibbert, and Mazursky (2008) [42], show that the resource con-
straints faced by firms can essentially compel them to innovate. According to
Amankwah-Amoah, Danso, and Adomako (2019) [43], because resource con-
straints are highly influential in developing economies, there is a strategic impor-
tance for SMEs to recognize a niche to improve their probabilities of achievement,
and an effective mechanism for such firms to improve their attractiveness and
achieve visibility is through stakeholder engagement and entrepreneurial sustai-
nability orientation. According to Nidumolu ef al (2009) [44], a close relation-
ship between a firm and its stakeholders would result in enhanced performance
upon instigating innovation. Various studies in extant literature show that stake-
holder engagement activities impact organisations’ competitiveness advantage
(Madsen & Ulhei, 2001 [45]; Vachon & Klassen, 2008 [46]). According to Danso
et al. (2019) [47], the influence of an organisation’s environmental sustainability
orientation on its financial performance is augmented when there are superior
levels of stakeholder integration. Stakeholder integration denotes partnerships
where a firm’s stakeholders such as customers, communities and suppliers inform
the firm’s practices to deliver better performance (Desai, 2018 [48]; Amank-
wah-Amoah, Danso, & Adomako, 2019 [43]).

2.2.3. Micro Dimension

Perceptions of fairness and the performance they arouse are not restricted to the
stakeholder-firm dyad or to the current time period. Firms perceived as distribu-
tionally fair by their stakeholders create more rent, ceteris paribus (Bosse, Phil-
lips, & Harrison, 2009) [49]. Stakeholders” behavior is usually subjective to per-
ceptions of a firm’s behavior that are pooled through a feedback route that is both
determined by and dispersed across multiple stakeholders (Larson, 1992) [50].
Under certain conditions, the degree to which actors in the current time period
bestow remunerations or encumbrances to actors in future time periods is pro-
foundly prejudiced by their perceptions of how fair or unfair other parties were
in preceding time periods (Wade-Benzoni, 2002) [51]. Stakeholder perceptions
of procedural injustice increase costs and conflicts in international joint ventures
(Barden, Steensma, & Lyles, 2005) [52]. Firms perceived as procedurally fair by
their stakeholders create more rent, ceteris paribus (Bosse, Phillips, & Harrison,
2009) [49]. Interactional justice significantly impacts productivity in cross-cultural
alliances (Chen, Choi, & Chi, 2002) [53]. Luo’s (2007) [54] findings from a study
of 127 strategic alliances propose that procedural and interactional justice may

have an even bigger effect on alliance performance than distributional fairness.
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The effects of various individual, firm and environmental factors on entrepre-
neurial persistence are evident in extant literature. It is suggested in existing li-
terature that a favorable external environment provides prolific opportunities to
succeed, and this upsurges the tendencies of entrepreneurs to persist with their
endeavors (Adomako et al, 2016 [55]; Lomberg, Thiel, & Steffens, 2019 [56];
Acheampong, 2018 [57]; DeTienne, Shepherd, & Castro, 2008 [58]). The findings
of Ahsan, Adomako, and Mole (2021) [33] provide evidence that underscore the
critical role entrepreneurial persistence plays in mediating the relationship be-

tween perceived institutional support and SME performance.

3. Research Methodology

The research modelling framework projected in this study encapsulated the
paths to assembling the driving factors for effective stakeholder management
and performance of SMEs, using the BWM (Figure 1). The BWM was used to

Identification of the driving factors for effective stakeholder management Experts’

opinion

Literature

review and performance of SMEs

'

Development of theoretical framework of identified driving factors for effective
stakeholder management and performance of SMEs based on macro, meso and
micro dimensions and stakeholder theory

Dimensions and
driving factors

Micro

RS, e ;

Selection of the most important and least important criteria from the pool of identified Driving
Factors for effective stakeholder management and performance of SMEs.

!

Development of the “best to others” matrix by determining the pair wise comparison between the best
criterion and the others for each of the experts.

v

Design of the “others to worst” matrix by determining the pair wise comparison between the other
criteria and the worst criterion for each of the experts.

v

Computation of the optimal weights by satisfying the condition that the maximum differences for all
the criteria in the system is minimized.

v

Determination of the consistency ratio for all the conducted pair wise comparisons and prioritization of
the identified Driving Factors for effective stakeholder management and performance of SMEs.

Figure 1. Research modelling framework. Source: Authors’ own construct.
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evaluate the relative significance of each dimension and driving factor for effec-
tive stakeholder management and performance of SMEs. This was completed by
comparing the best dimension or most important dimension to the worst or least
important dimension initially and then comparing the other dimensions to the

worst afterwards, using a linguistic scale for the pair wise comparison.

3.1. Best-Worst Method (BWM)

The BWM is a multi-criteria decision-making model which evaluates the weights
of criteria by using two vectors of pair wise comparisons between the most im-
portant and the least important criteria (Wang et al, 2019) [20]. The steps below
are involved in evaluating the weights of criteria using the BWM (Rezaei, 2016)
[19].

Step 1: Finalization of decision criteria.

A set of decision criteria are identified and extracted from an intensive search
of literature, and experts’ opinions and recorded as {Cl, C2, ..., Cn} for n main
criteria. In this study, the decision criteria are the driving factors for effective
stakeholder management and performance of SMEs.

Step 2: The best (most important) and worst (least important) criteria are se-
lected.

At this juncture, the expert selects the most important and least important
criteria from the pool of identified decision criteria in Step 1 based on his/her
opinion.

Step 3: A matrix is developed by determining the pair wise comparison be-
tween the most important criterion and the other decision criteria. The objective
of this step is to determine the preference of the most important criterion to the
other decision criteria by using a linguistic scale for the BWM having scores
from 1 to 9. The linguistic scale is shown in Table 2. The outcome of the pair
wise comparison of the best criterion and other decision criteria is expressed by

a “best-to-others” vector as follows:

DB=(dBl, dB2, ..., dBn)

where dBj represents the preference of the most important criterion B over a
criterion jamongst the decision criteria, and dBB=1

Step 4: The “others-to-worst” matrix is developed by conducting a pair-wise
comparison of the other decision criteria against the least important criterion
using the linguistic scale for BWM shown in Table 2. The outcome of compari-

son of the other decision criteria to the worst criterion is expressed as follows:
DW= (dW1, dW2, ..., dWn)?

where dWj represents the preference of the criterion jamongst the decision cri-
teria in Step 1 above the least important criterion W, and dWW= 1.

Step 5: Computing the optimal weights (pl1*, p2*, ..., pr*).

Weights of criteria are determined such that the maximum absolute differ-

ences for all criterion j are minimised over the following set {|pB — dBjpjl, |pj -

dw pWi}.
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Table 2. Demographic summary of respondents, and linguistic scale for pair wise com-

parison in BWM.
Demographic Summary of Respondents
Characteristic Number of Respondents Percentage of Sample (%)
Gender
Male 11 52%
Female 10 48%
Education
Bachelor/Master degree 12 57%
Doctorate degree 4 19%
Others 5 24%
Years of experience
1-5 5 24%
Above 5 16 76%
Roles
Academic/University lecturer 4 19%
SME I Manager 5 24%
SME II Manager 4 19%
SME III Manager 4 19%
SME IV Manager 4 19%

Linguistic Scale for Pair Wise Comparison in BWM.

Linguistic Attributes Scores

Equally important

Equal to moderately more important
Moderately more important

Moderately to strongly more important
Strongly more important

Strongly to very strongly more important
Very strongly more important

Very strongly to extremely more important

O 0 N N Ll W N

Extremely more important

Source: Authors’ own construct.

A minimax model can be formulated as:
min max A|pB - dBjwj, |pj~ jWwi}
Subject to:
=1 (1)
pi=0, for all criterion j
Model (1) can be solved by converting it into the following linear program-
ming problem model:
Min R*
Subject to:
|pB— dpjl < R, for all criterion ;
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|pj— dpW| < R, for all criterion j
2. pi=1
i
pj =0, for all criterion j (2)

Solving the linear model (2), will result in optimal weights (pl*, p2*, ..., pn*)
and optimal value R" Consistency (R") of comparisons also needs to be esti-
mated. A value nearer to zero is more desired for consistency (Rezaei, 2016 [19];
Wang et al, 2019 [20]).

3.2. Data Collection

To conduct this survey, questionnaires were designed and used to gather data
from contributors with a minimum of five years of professional management
and decision-making experience in the SME and entrepreneurial sector of Gha-
na. This was done to maintain the accuracy of data gathered since the profes-
sionals were reckoned to be reasonably knowledgeable to efficiently complete the
appraisal. The experts were purposefully selected from the fields of academia
and small- and medium-scale enterprises (SMEs) at various stages of maturity.
For the purpose of this survey SMEs were ranked from grade I to IV, where I
denotes fresh startups with up to ten employees and IV denotes fully fledged
SMEs with over a hundred employees, in that order, respectively The contribu-
tors were assured of the concealment of their accounts in order to allow for a
working model-building and in-depth observation (Nilashi ef al, 2016) [59].
Also, the contributors were selected mid-level and above grade managers, there-
fore their answers adequately characterized the sector under consideration (Fu et
al, 2006) [60].

Some measures were taken to increase the rate of response and decrease re-
sponse bias amongst the experts from the selected SMEs during the conduct of
the survey. Initially, a pilot study was conducted by distributing the google form
questionnaires designed for this inquest to three researchers through emails and
interviewing three participants face-to-face to scrutinize responses. The three
researchers that participated in the pilot study were two males and a female who
hold PhD degrees and have at least five years of research experience in stake-
holder management, entrepreneurship, economics and public finance. Also, the
specialists who participated in the pilot study have managerial experience of at
least five years in the Ghanaian SME sector. Grounded on the responses from
the pilot study, the survey questionnaires were upgraded and emailed to twen-
ty-five respondents. Five respondents each were chosen to represent the five dif-
ferent roles of the participants as presented in Table 2. A track on the experts
was orchestrated through telephone dialogues and individual follow-up visits
(Yang et al 2018) [61]. Eventually, twenty-one completed questionnaires were
retrieved from the twenty-five that were emailed to the participants, a response
rate of 84%. This response rate is considered suitable for proficient analysis and
to produce consistent findings, according to the BWM used in this study, which

does not need a big sample size to deliver precise and consistent results (Wang et
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al, 2019) [20].

4. Results and Discussion

Launching with the initial phase of the BWM, the dimensions and driving fac-
tors for effective stakeholder management and performance of SMEs that have
been recognized from a meticulous literature review were appraised by the ex-
pert contributors using questionnaires. A section of the questionnaires was planned
to require an answer which indicated that a dimension or driving factor was “re-
levant” or “not relevant” in the SME sector of Ghana. A simple mean technique
was used to first-rate the variables that are above the arithmetic mean and analy-
sis of the results at this stage showed that all the identified dimensions and driv-
ing factors were accepted with no complementary inclusions. Consequently, full-

ness of pertinent data was secured and content validity was proven.

4.1. Calculation of the Weights of Driving Factors (DFs) Using
BWM

On the completion of the selection of DFs for effective stakeholder management
and performance of SMEs, the weights of the DFs were calculated using the
BWM. For this study, twenty-one professionals completed the identification of
the best and worst criteria for the main dimensions as well as subcategory crite-
ria DFs. Successive to obtaining the best and worst criteria, all the partakers were
requested to give preference ratings of the best criteria to other criteria and other
criteria to worst criteria for the main dimension’s criteria DFs as well as subca-
tegory criteria DFs. Table 3 exudes the preference ratings of Expert 1, the first

expert, for both the main category criteria DFs, and subcategory criteria DFs.

Table 3. Pairwise comparison of main category and subcategory DFs by Expert 1, and
aggregate weights of main and subcategory DFs for all the experts.

Main Category DFs

Best to Others Macro (Ma) Meso (Me) Micro (Mi)
Best Criteria: Meso (Me) 2 1 3
Others to Worst Worst Criteria: Micro (Mi)
Macro (Ma)
Meso (Me) 3
Micro (Mi)

Macro (Ma) Subcategory DFs

Best to Others Mal Ma2 Ma3
Best Criteria: Mal 1 3 5
Others to Worst Worst Criteria: Ma3
Mal 5
Ma2 4
Ma3 1
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Meso (Me) Subcategory DFs

Best to Others Mel Me2 Me3 Me4d Me5 Me6 Me7 Me8 Me9
Best Criteria: Me3 2 6 1 3 2 3 5 7 7
Others to Worst Worst Criteria: Me7
Mel 3
Me2 5
Me3 2
Me4 3
Me5 4
Me6 3
Me7 1
Me8 5
Me9 3

Micro (Mi) Subcategory DFs

Best to Others Mil Mi2 Mi3 Mi4
Best Criteria: Mil 1 4 3 5
Others to Worst Worst Criteria: Mi3
Mil 4
Mi2 3
Mi3 1
Mi4 3

Aggregate Weights of Main and Subcategory DFs for All the Experts

Main Category Welghts of Subcategory Weights of Global .
DFs Main Category DEFs Subcategory Weights Ranking
DFs DFs
Macro (Ma) 0.160 Mal 0.466 0.075 3
Ma2 0.320 0.051 5
Ma3 0.214 0.034 7
Meso (Me) 0.775 Mel 0.041 0.032 9
Me2 0.039 0.030 10
Me3 0.383 0.297 1
Me4 0.033 0.025 12
Me5 0.031 0.024 13
Me6 0.065 0.050 6
Me7 0.005 0.004 15
Me8 0.096 0.074
Me9 0.307 0.238 2
Micro (Mi) 0.065 Mil 0.511 0.033 8
Mi2 0.071 0.005 14
Mi3 0.010 0.001 16
Mi4 0.408 0.027 11

Source: Authors’ own construct.

A similar process of the BWM survey, as designated in the paragraph above,

was finalized by all the partakers in this study to evaluate the performance rat-
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ings of the main category and subcategory DFs for effective stakeholder man-
agement and performance of SMEs. The entire weights of the DFs for both the
main category and subcategory were acquired using Equation (1). All the accu-
mulated weights were calculated by applying the data obtained from the twen-
ty-one contributors to this study to Equation (2) and approximating the mean
using the simple average technique. The whole results of the assessment process,
facilitated by the BWM, are shown in Table 3. The grade of prominence of a DF
is revealed by its ranked position in the table. The global ranks of the identified
DFs, as illustrated in Table 3, were computed by multiplying the preference weights
of the respective DF’s dimension with the specific weight of the DF. The posi-
tions of both the main category dimensions and sub category DFs are deliberated
in detail in the next section of this report.

4.2. Ranking of the Dimensions of the DFs for Effective
Stakeholder Management and Performance of SMEs

Table 3 encapsulates the results of the calculation of the optimal weights, enabled
by the BWM-Solver. From the table, it is can be observed that the meso dimen-
sion emanated as the most important dimension for effective stakeholder man-
agement and performance of SMEs. It is also observable from the table that the
macro and micro dimensions follow respectively in order of importance. It can
be deduced from the results that the driving factors for effective stakeholder man-
agement and performance of SMEs that are akin to the meso dimensional con-
text are predominantly important and should be sufficiently considered to en-
hance effective stakeholder management and performance of SMEs. The next in
terms of prominence, with regards to the dimensions for effective stakeholder man-
agement and performance of SMEs, is the macro dimension. The least ranked
dimension, as per the results, is the micro dimension. It is recommended that
SME industry managers should be encouraged to operate in line with the driving
factors associated with the topmost-ranked context to enhance their prospects

for effective stakeholder management and performance.

4.3. Global Ranks of the DFs for Effective Stakeholder
Management and Performance of SMEs

Table 3 exudes the global ranks of the DFs factors for effective stakeholder
management and performance of SMEs. The topmost three DFs under the global
ranks, which connote about the top 19% of DFs, belong to the macro and meso
dimensional contexts measured in this research. These top DFs are financial
slack, stakeholder integration, and social capital. The topmost-ranked DF for ef-
fective stakeholder management and performance of SMEs, financial slack, de-
notes the level of liquid assets available for immediate disposition by an organi-
sation (Kiss, Fernhaber, & McDougall-Covin, 2018) [15]. The results of the study
prove that possession of financial slack by SMEs is a critical driving factor for
their enhanced performance and effective stakeholder management. The results

corroborate studies by researchers such as Ang and Straub (1998) [28], Voss,
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Sirdeshmukh, and Voss (2008) [29] and Adomako ef al. (2021) [16], with re-
gards to how he possession of financial slack by SMEs affords them the opportu-
nity to engage in strategic organizational activities that culminate in better per-
formance. The second most important DF in the ordering hierarchy is stake-
holder integration. Stakeholder integration means partnerships whereby a firm’s
stakeholders such as customers, communities and suppliers inform the firm’s
practices to deliver better performance (Amankwah-Amoah, Danso, & Adoma-
ko, 2019 [43]; Desai, 2018 [48]). It has been suggested by Danso et al. (2019) [47]
that the influence of an organisation’s environmental sustainability orientation
on its financial performance is augmented when there are greater levels of stake-
holder integration. The third topmost ranked DF in this study is social capital.
Social capital may be established from managerial networking and social interac-
tions with top managers at other firms, political leaders, bureaucratic officials, and
leaders of communities, and it can augment a firm’s performance (Acquaah,
2007) [11].

4.4. Ranking of the DFs within Each Dimension

The ranks of the sets of DFs for effective stakeholder management and perfor-
mance of SMEs within each dimensional context of the inquiry are presented in
the subsections of this section. The DFs for effective stakeholder management
and performance of SMEs within the macro, meso and micro dimensions were

ranked according to their significance as evinced by the results of the study.

4.4.1. Macro DFs

The results of the study, as shown in Table 3, indicate that social capital has the
highest rank in the macro dimension. As discussed earlier on, in the preceding
paragraphs of this report, social capital established from managerial networking
and social interactions with top managers at other firms, political leaders, bu-
reaucratic officials, and leaders of communities can boost an SME’s perfor-
mance. Therefore, it is evident from the results of this study that, managers and
SME strategists can improve performance and effective stakeholder management
from the establishment and sustained nourishment of social capital. Competitive
strategic orientation is the second ranked DF in this dimensional context. The

third, and last ranking, in this dimension is political equality.

4.4.2. Meso DFs

The highest ranked DF in the meso context is financial slack. As comprehen-
sively explained in the preceding paragraphs, this result corroborates studies with
regards to how the possession of profound financial capabilities by SMEs has a
high tendency of proliferating performance (Ang & Straub, 1998 [28]; Voss, Sir-
deshmukh, & Voss, 2008 [29]; Adomako et al, 2021 [16]). It is henceforth sug-
gested, as per the findings of the study, that managers and decision makers of
SMEs should make conscientious efforts to boost their financial slack. The next
eight DFs, graded in order of their value for effective stakeholder management

and performance of SMEs are: stakeholder integration, stakeholder engagement,
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entrepreneurial sustainability orientation, fair economic opportunity, institutional
networking, perceived institutional support, entrepreneurial orientation, and re-

source constraints.

4.4.3. Micro DFs

Drawing from the results of the study, stakeholder perceptions of distributional
fairness is the highest ranked DF for effective stakeholder management and per-
formance of SMEs in the micro dimensional context. The second most substan-
tial DF in this context is entrepreneurial persistence. The third DF ranked in the
micro dimension is stakeholder perceptions of procedural justice. The fourth
and last ranked DF in this dimension is stakeholder perceptions of interactional

fairness.

4.5. Theoretical and Practical Implications

The results of this study affirms stakeholder theory (Freeman, 1984) [3], with
regards to how an important component of value creation in businesses, which
amplifies their prospects of being effective, is their engagement and development
of strong relations with a wide range of stakeholders (Harrison, Bosse, & Phil-
lips, 2010 [21]; Pollack, Barr, & Hanson, 2017 [23]; Sefiani et a/, 2018 [24]).
Theoretically, the findings of the study substantiate literature (Voss, Sirdesh-
mukh, & Voss, 2008 [29]; Amankwah-Amoah, Danso, & Adomako, 2019 [43];
Desai, 2018 [48]; Acquaah, 2007 [11]) that, besides financial slack, stakeholder
integration and social capital are critically imperative for effective stakeholder
management and performance of SMEs. The theoretical framework based on the
macro, meso and micro models helps in understanding the crucial precincts
that, when concentrated on, can proliferate effective stakeholder management
and performance of small- and medium-sized firms. Also, this study theoretical-
ly sanctions an upsurge in the level of difference revealed on the driving factors
for effective stakeholder management and performance of SMEs, symptomati-
cally, by using the BWM through the lens of stakeholder theory over the macro,
meso and micro dimensional contexts. Practically, the results of this research
would provide valuable guidelines for SME managers, stakeholders and practi-
tioners in the industry during strategic decision making.

Concisely, this study substantiates research on the driving factors for effective
stakeholder management and performance of SMEs. However, the method and
context used in this work is different from other published works on the subject
in extant literature. A theoretical framework underpinned by stakeholder theory,
and based on the macro, meso and micro dimensional contexts was used to study
the driving factors for effective stakeholder management and performance of
SMEs in Ghana. This theoretical framework may be applied by any SME to cata-
logue its organizational driving factors with respect to their degrees of significance.

4.6. Managerial Implications

By virtue of this research, SME managers are presented with an all-inclusive and
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profound overview of the driving factors for effective stakeholder management
and performance of their firms. The study is particularly helpful to managers of
SMEs in developing countries such as Ghana, Ivory Coast, Liberia, Nigeria, and
other ambitious developing economies in Africa. SME managers can adopt the
theoretical framework developed in this study, and commit more resources to-
wards identified and significantly rated driving factors for effective stakeholder

management and performance of their firms.

5. Conclusions

The level of variance expounded on the driving factors for effective stakeholder
management and performance of SMEs was proliferated by the application of
the macro, meso and micro theoretical framework for this study. Under the pur-
view of stakeholder theory, this study proposed a research framework that is
germane to the setting of SME stakeholder management and performance in
Ghana. The value of the developed framework for identifying the driving factors
for effective stakeholder management and performance of SMEs has been un-
veiled by this study. When likened to the traditional concepts, this model whips
out as a more reliable and consistent instrument for the classification of the driv-
ing factors for effective stakeholder management and SME performance.

It is projected that this study would provide an improved understanding of the
driving factors for effective stakeholder management and performance of SMEs.
However, the opinions of SME managers and industry players in Ghana, which
may be characterized by biased judgements and uncertainty, fashioned part of
the base of this study. Yet, the fullness of relevant data was secured and content
validity was established. In future studies, other relevant concerns regarding ef-
fective stakeholder management and performance of SMEs such as their barriers
and challenges may be examined by using the theoretical framework established
in this study. Moreover, the study’s model framework may be modified to take
up other multi-criteria decision methods such as the technique for order prefe-
rence by similarity to ideal solution (TOPSIS). An extensive standpoint of this
current work may be enacted by procuring data from a larger loch of profession-
als operating in the SME sector of the economy. As well, a comparative revision
may be done by either comparing different model frameworks on the subject theme
or comparing results of SMEs of different countries, or comparing results from a
different set of local SMEs.
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