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Abstract

This paper aims to report on the results of completed questionnaires by fa-
culty from the School of Basic and Biomedical Sciences, the University of
Health and Allied Sciences, Ho, Ghana after a workshop to address portions
of findings/observations and recommendations from the Ghana Tertiary
Education Council (GTEC) visitation panel to the University that affected the
School. The workshop also had a training session on identified soft and tech-
nical skills to equip faculty for their teaching task and also enhance their per-
formance upon return. Participants were requested to appraise if the intended
objectives of the workshop were achieved, and determine if the knowledge
and experience gained from the training session will enhance their knowledge
and be applicable in their work. The study also sought to assess the Resource
Person’s performance, and evaluate if the training materials of the workshop
were related, relevant, and well-delivered. All 46 faculties who attended the
workshop completed the questionnaire. The quantitative primary data col-
lected was subsequently summarized and analyzed using the XLSTAT pack-
age. The results of the study showed that participants understood the objec-
tive and could measure its achievement. Generally, participants were satisfied
with all the parameters of the workshop as required standards that made the
workshop successful and agreed that the workshop was beneficial and will
help them positively in their performance as faculty to attain better results. It
was recommended that management should include pre and post evaluation
systems in planning training and development workshops to ensure that set
targets for training and development strategies set to improve faculty perfor-
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mance towards achieving the vision of the University are achieved.
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1. Introduction

Evaluation over the years has evolved to become an acceptable corporate tool for
measuring the performance of projects, workshops, programmes, and any other
activities including social events and training sessions for planning purposes to
see and review their performances before, during, and after workshops and
training events to measure outcomes in terms of achieving desired results or
otherwise in term of objective set [1].

According to Saarlas et al (1994) [2], evaluation is a necessary component of
all training, including workshops by providing information about the teaching
and learning that occurred during the workshop and also documenting the ex-
tent to which objectives were achieved after a workshop. Saarlas et al (1994) [2]
concluded that evaluation can also be beneficial to both organizers and partici-
pants in identifying areas for improvement by determining whether expected
outcomes were achieved, measuring the effectiveness of the training, and hold-
ing learners and trainers accountable for practicing the new skill and knowledge
acquired.

Calhoun (2021) [3] also noted that evaluation is a process that critically ex-
amines the organization and performance of a programme involving collecting
and analyzing information about the activities, characteristics, and outcomes to
make judgments to improve its effectiveness and inform future decisions.

Evaluation measures the effectiveness of the training and holds Learners and
Trainers accountable for practicing the new skill and knowledge acquired to im-
prove employee retention rate since it draws employees into a more rational and
emotional commitment to their jobs by making them feel more confident in
their work by up-levelling their skill [4]. According to Menezes (2022) [5], eval-
uation is about determining how successful the mediation has been and the
identification of areas for improvement. Evaluation plays an important part in
policy and plan-making processes, most especially in the public sector to ensure
that resources are not wasted and the objective of the programmes and events
are met. Menezes (2022) [5] concluded that it is important to periodically meas-
ure events to adjust activities for effectiveness and efficiency.

Evaluation when carried out well, can help identify areas for improvement,

help realize the goal, and also helps to improve environmental education and aid
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others to learn and prepare well for similar events [6].

According to the Africa Association for Evaluation, Evaluation enables events
and programme organizers to validate programme success or progress by using
the information collected to communicate to others about the impact of the
events. In an organizational setting, the evaluation will help to improve work
performance, public relations, and staff morale by attracting, and retaining sup-
port from current staff, and future job seekers, and also help employees to feel
more confident in their work to up-level their skill sets after an event or training
session.

Calhoun (2021) [3] noted that evaluation is a necessary component of all
training including workshops and in an academic setting, evaluation is impor-
tant information about achieving the objectives of teaching and learning that
occurred during a period and also documents the extent to which long-term ob-
jectives were achieved after a session. According to Calhoun (2021) [3], review-
ing the performance of the facilitators and resource persons said results can only
be achieved if constructive evaluation is carried out before during, and most es-
pecially after the workshop.

Evaluation provides a systematic method to study a programme, practice, in-
tervention, or initiative to understand how well it achieves its goals. The Hub
concluded that evaluation helps to determine what works well and what could be
improved in a programme or initiative [6].

This paper seeks to evaluate an off-campus training workshop held for faculty
from the School of Basic and Biomedical Sciences, the University of Health and
Allied Sciences, Ho, Ghana to address portions of findings/observations and
recommendations from the Ghana Tertiary Education Council (GTEC) visita-
tion panel to the University that affected the School combined with a training
session on identified soft and technical skills to equip faculty for the task and al-
so enhance their performance upon return.

The University of Health and Allied Sciences is one of the Public Universities
in Ghana with the mandate of training health professionals. The Ghana Ter-
tiary Education Council (GTEC), as part of its overseeing mandate, visits all
Universities in the country once their period of accreditation expires to ensure
that they delivered on their mandate before reaccrediting them for another

stated period.

2. Literature Review

Training evaluation is the systematic process of analyzing training programmes
to ensure that it is delivered effectively and efficiently. Training evaluation iden-
tifies training gaps and discovers opportunities for improving training pro-
grammes. By collecting feedback, trainers and professionals can assess whether
training programmes can achieve their intended outcome and if the training
materials and resources used are aligned with or met the company and industry
standards [7].

Evaluation is a structured process that aims to create and synthesize informa-
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tion about interventions to make judgments regarding resultant changes, the de-
sirability of an intervention, and the degree of fit between intended and unin-
tended outcomes if the performance of both participants and resource persons is
measured [8].

Kusek [9] stated that evaluation is the structured process that aims to create
and synthesize information about interventions to make judgments regarding
resultant changes, the desirability of an intervention, and the degree of fit be-
tween intended and unintended outcomes if the performance of both partici-
pants and resource persons is measured.

According to Hansen and Vedung [10], evaluation can also be a tool to meas-
ure the cost-effectiveness in terms of the preparation, performance, and choice
of the resource persons of programmes and plans. Evaluation is especially im-
portant in public sector organizations because they are required, for accounta-
bility or legislative reasons, to demonstrate the benefits of their actions to the
public.

Alexander (2006b) [11] also noted that Cost-benefit analysis can be made us-
ing the evaluation method for many years because of its ability to measure the
incidence of benefits and costs generated by a plan in monetary terms, although
planning practitioners found the monetary value, the cost-benefit analysis could
provide a view of the complex nature of planning issues and later evolved into
cost-effectiveness analysis and then as a tool for the formulation of policies and
analysis.

Laurian ef al (2010) [12] mentioned that in planning practice, monitoring
and evaluation are often absent or incompletely explained in plans. Also, there is
often disagreement over how to measure and define the success (or failure) of
plans. This makes it difficult to establish clear causal linkages between plans and
outcomes in terms of delivery, cost, and transfer of knowledge. Talen (1996b,
2017) [13] however noted that this is perplexing as it is extremely difficult to de-
termine plan effectiveness, impacts, and outcomes without proper evaluation.

Talen (2017) [13] stipulated that another notable difference is the use of eval-
uation in practice. According to Talen [13], pre, mid, and post-evaluations have
remained relatively underused and overlooked in planning practice, although
there is evidence of increasing interest in the subject. Talen [13] identified, sev-
eral factors that impede evaluation in planning practice including lack of re-
sources like constraints of time, staff capacity, financial resources, political reali-
ties, organizational culture, and poorly developed evaluation methods whiles
planners are often engaged in the “front-loading” of resources whereby substan-
tial resources are dedicated toward the development of the plans with limited
resources directed toward the evaluation of plans once implemented. Oliveira
and Pinho (2011) [14] also stated that this includes developing appropriate
monitoring and indicator frameworks for allocating sufficient resources to carry
out these tasks. On the other hand, the field of programme evaluation is well es-

tablished, with some organizations regularly setting aside resources for evaluat-
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ing through established and routine evaluation procedures and policies con-
nected to budgetary processes.

Evaluation has long been considered an integral component of the planning
standard, at least in theoretical terms, Evaluation can be used to enhance the
quality and implementation of plans, improve the planning process, and dem-
onstrate the effectiveness of plans [1]. Evaluation should play a critical role in
ensuring that plans reflect the highest quality of thought and practice [15]. Eval-
uation can provide an objective and systematic approach to study plans, improve
the plan preparation process, and assess whether plans achieved their stated
goals and objectives. Through an evaluation, we can empirically document the
deficiencies, or strengths, in plans and identify specific weaknesses that under-
mine implementation and plan effectiveness [16].

Evaluation is the structured process that aims to create and synthesize infor-
mation about interventions to make judgments regarding resultant changes, the
desirability of an intervention, and the degree of fit between intended and unin-
tended outcomes if the performance of both participants and resource persons is
measured [17].

In public sector organizations, evaluation is founded on the principles that
government interventions need to have demonstrable benefits and that deci-
sion-makers must be held accountable for their actions. In the realm of plan-
ning, evaluation is used to assess plans, the planning process, and the outcomes
generated by plans, while taking into consideration the institutional context
within which planning operates [16]. I will note that the evaluation of plans,
workshops, and associated programmes is well established in the circumstance

in which the activity was done.

3. Research Design

3.1. Problem Statement

There have been several views on the relevance of evaluation whether before,
during, or after an event or a programme. Some scholars have argued that to
improve future events, participants at any event must be taken through an eval-
uation either before, during, or after the event.

The Problem Statement is to appreciate if evaluation is necessary to ascertain
the success rate and cost-effectiveness of the performance of a faculty workshop

organized by the University of Health and Allied Sciences, Ho, Ghana.

3.2. Purpose of the Paper

The purpose of this paper was to evaluate the organizational strategies, in terms
of the success rate and cost-effectiveness of the workshop. The moral is also to
measure the performance of the Resource Persons, and also solicit the expe-
riences in terms of benefits or challenges of participants during the workshops
for future decisions and replication by other similar event organizers. The paper

also seeks to see if the evaluation of the workshops will help to improve on poli-

DOI: 10.4236/0alib.1109277

5 Open Access Library Journal


https://doi.org/10.4236/oalib.1109277

I. F. Damalie et al.

cy formulation and direction in organizing workshops in University education

in Ghana.

3.3. Research Method

A quantitative descriptive research technique was used to survey the views of
participants. The sample of this study was selected through non-probability
convenience sampling using all participants. Responses were collected and data
were gathered through a self designed and self-administered close ended ques-
tionnaire (evaluation form). The evaluation form was administered to all 46 fa-
culties who participated in a workshop organised by the School of Basic and
Biomedical Sciences of the University of Health and Allied Sciences, Ho. To
meet the objectives of the study questions on the administered forms, a
five-point Likert scale of closed-ended responses were provided to choose from.

A descriptive survey design was adopted for this study because, according to
Cohen, Manion, & Morrison (2007) [18], this design is appropriate for examin-
ing opinions and practices that exist. A survey also permits the researchers to
gather information from a large sample of people relatively quickly and inexpen-
sively [19].

The survey research was deemed most appropriate since the study collected
and examined the opinions of participants after a workshop for evaluation. The
drawback regarding descriptive surveys however is that it is time-consuming and
the response rates can be very low. Robson (2002) [20] in order not to fall victim
to this drawback, the evaluation forms were given and collected on the same day
that they were distributed. The researcher also explained the objectives and ben-
efits of the exercise to the participants to make them respond to the instruments
immediately. The evaluation forms were self-administered among the partici-
pants after the workshop by the researcher who also doubles up as the School
Officer, so the response rate was 100%. The primary data collected was subse-

quently summarized and analyzed using the XLSTAT package.

3.4. The Population and Sample of the Study

The target population for the study was 46 faculty made up of both males and
females from the School of Basic and Biomedical Sciences of the University of
Health and Allied Sciences, Ho in Ghana who participated in a workshop. The
choice of the population was based on the notion that they were those involved
in the workshop. The population therefore also served as the sample size for the

study.

3.5. Organization of the Study

The study has been organized into eleven sections. The first section contains the
introduction and background to the study. The second section dealt with related
literature on the study followed by the problem statement, the purpose of the
study in that order. The 5% part of the study dealt with the methodology used by

DOI: 10.4236/0alib.1109277

6 Open Access Library Journal


https://doi.org/10.4236/oalib.1109277

I. F. Damalie et al.

explaining the design and instrument used in carrying out the study. The next
step of the study was on the population and the sample size with its sampling
procedures employed in gathering and analyzing the data. The concluding parts
presented a table of results on the analyzed data, followed by the discussion of
the results on the findings, conclusions drawn, limitations and challenges en-
countered during the study and finally, recommendations on lessons learned for

further study and future actions in that order.

3.6. Data Analysis of the Results

Data collected from the field were analysed in a tabular form to presenting res-
ponses provided by the participants in the form of mean and standard deviation

(Table 1).

4. Findings and Discussion

Evaluation over the years has evolved to become an acceptable common tool for
measuring the performance of projects, workshops, programmes, and any other
activities including social events and training sessions for planning purposes to
see and review performances before, during, and after workshops and training
events to measure outcomes in terms of effectiveness, efficiency, and cost.

As indicated in the table, a standard deviation (SD) of 4.2 with a mean of
0.368 of the participants was recorded that the objectives of the workshop were
well-defined, and accomplished. This confirms Readings Ks’ [1] statement that
evaluation is a necessary component of all training including workshops and es-
pecially in an academic setting to measure the achievement of the objectives of
teaching and learning that occurred during the period and also documents the

extent to which long-term objectives were achieved after a session.

Table 1. Mean and standard deviation of responses given by participants.

SR ITEMS SD MEAN

1 The objectives of the workshop were clearly defined and met 42 0368

2 Participation and interaction were encouraged 4.5 0.510
3 The training session of the workshop was useful and relevant 4.0 0916
4 The material distributed will enhance performance 45 0.510
5 The training experience will be useful to our work 44  0.504

6  The resource person was knowledgeable about training topics 4.4  0.504

7 The resource person was well prepared. 44 0.643
8 The training objectives were met. 40 0528
9 Time and number of session were sufficient 3.7 0.618
10 Meeting room and facilities were adequate and comfortable. 43 0.471
11 The workshop was cost effective 42 0415
12 Overall Score 43  0.339
DOI: 10.4236/0alib.1109277 7 Open Access Library Journal
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As to whether participation and interaction were encouraged during the ses-
sion of the workshop, a record of 4.5 SD with a Mean of 0.510 also indicated that
the workshop was relevant to their work. Again, the findings confirmed McDa-
vid and Hawthorn (2006) [17]. statement that evaluation is the structured
process that aims to create and synthesize information about interventions to
make judgments regarding resultant changes, the desirability of an intervention,
and the degree of fit between intended and unintended outcomes if performance
of both participants and resource persons are measured.

The results also recorded an average SD of 4.0 for participants agreeing that
the Resource Person was knowledgeable about the training topics well-chosen
and that the training experience and materials will be useful to their work,
upholding Hansen and Vedung (2010) [10] statement that evaluation can also be
a tool to measure the cost-effectiveness in term of the preparation, performance,
and choice of the Resource Persons of programmes.

Concerning whether the time allotted for the training was sufficient and sui-
tability of the meeting room and adequacy of the facilities, comfort, and suffi-
ciency of the food, an approximate average score of 4.0 were recorded, indicating
that participants generally agreed with these statements. As confirmed by Alex-
ander (2006b) [11], cost-benefit analysis can be made using the evaluation me-
thod for many years because of its ability to measure the incidence of benefits
and costs generated by a plan in monetary terms and then as a tool for the for-
mulation of policies and analysis for future events.

Although a majority of the respondents generally agreed that the resource
person was well prepared, the training objectives were met, and also the time al-
lotted for the training was sufficient, some participants were neutral in their
responses towards those items whiles some respondents also disagreed that the
time allotted for the training was sufficient.

Opverall, participants generally agreed with a standard deviation of 4.3 that the
different aspects of the workshop were well met. As stated by Lyles W. (2012)
[16], through an evaluation, we can empirically document the deficiencies, or
strengths, in plans and identify specific weaknesses that undermine implementa-

tion and plan effectiveness.

5. Conclusions

The results of the study showed that participants understood the objective and
could measure its achievement, thus identifying an appropriate objective is a key
to organizing a training workshop for faculty development. Respondents also
stated that the workshop materials will be very useful to them in the delivery of
their work and also agreed that the knowledge gained was useful and will direct-
ly apply to their work. This could mean that the knowledge gained by partici-
pants was directly work-related so will bring a change in attitude and benefit
students through teaching upon return. This also reveals that respondents were

concerned with learning materials and the type of knowledge that will impact
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their performance and delivery when they attend a workshop since they can
equally research into their specific areas without a Resource Person or attending
workshops.

In assessing if the Resource Person was rightly chosen and professional, the
majority of the respondents agreed that the resource person was professional
and therefore rightly chosen. Perhaps respondents saw the resource person as
an authority in the area of the discipline selected to accomplish the objective of
the workshop. Concerning the satisfaction level of the number of sessions and
time allocated for the workshop, more than 70 percent of the participants re-
quested more workshop sessions in a year most likely due to the positive im-
pact it had on them and how helpful it will be on their performance. Certainly,
respondents were concerned with the time and recommended more time and
number of sessions. Participants also preferred outstation workshops to cam-
pus workshops, this largely could be due to the choice of a cozy environment,
an obvious place for academic work and brainstorming for critical thinking and
learning.

Generally, participants were satisfied with all the parameters of the workshop
as required standards that made the workshop successful and agreed that the
workshop was beneficial and will help them positively in their performance as
faculty to attain better results.

Thus, the findings of the workshop gave a position on what went right or wrong
as a basis for management’s decision on what to be improved upon moving for-
ward, in achieving the set target on the policy of training and development to im-
prove faculty performance towards achieving the vision of the University.

Indeed, results from this study can help to improve policy direction and im-
plantation in organising training and development workshops and programmes

in Universities in Ghana.

6. Recommendation

The study recommends that:

Evaluation should be a major part of organising programmes, workshops, and
events for feedback on performance and improvement in future events.

Identification of appropriate evaluation tools should be part of the planning
process for programmes, workshops, and events to measure cost effectiveness
and expected results. This is to ensure that management is achieving its set target
on training and development to improve faculty performance towards achieving
the vision of the University.

Evaluation of programmes, workshops, and events should be given more at-
tention and documented, and research should be conducted in the area of evalu-

ation rather than just the presentation of reports.

7. Limitations of the Study

The research was restricted to only a School of Basic and Biological Sciences fa-
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culty workshop organized by the University of Health and Allied Sciences, Ho,
Ghana. Also, although there are a lot of factors that affect the success of work-
shops and programmes, the study only evaluated the organizational strategies,
and performance of the Resource Persons, and solicited experiences in terms of
benefits or challenges of participants during one workshop for future decisions
and replication by other similar event organizers. Thus, though the study men-
tioned that its findings will help to improve policy direction, the population used
and items measured are not enough to draw an emphatic conclusion. The nature
of the research questions did not also require subjecting the work to rigorous
statistical analysis and did not ask an open-ended question to solicit divergent
views from the participants.

Finally, it was noted during the literature search that much research work was
not conducted in the area of evaluation. Most materials assessed were reports
presented on organized workshops and programmes making assessing current

material in terms of research on evaluation for the work challenging.
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