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Abstract 
Background: Nigeria, a nation grappling with rapid population growth, eco-
nomic intricacies, and complex healthcare challenges, particularly in Lagos 
State, the economic hub and most populous state, faces the challenge of en-
suring quality healthcare access. The overview of the effect of quality im-
provement initiatives in this paper focuses on private healthcare providers in 
Lagos State, Nigeria. The study assesses the impact of donor-funded quality 
improvement projects on these private healthcare facilities. It explores the 
level of participation, perceived support, and tangible effects of the initiatives 
on healthcare delivery within private healthcare facilities. It also examines 
how these initiatives influence patient inflow and facility ratings, and bring 
about additional benefits and improvements, provides insights into the chal-
lenges faced by private healthcare providers in implementing quality improve-
ment projects and elicits recommendations for improving the effectiveness 
of such initiatives. Methods: Qualitative research design was employed for 
in-depth exploration, utilizing semi-structured interviews. Private healthcare 
providers in Lagos involved in the SP4FP Quality Improvement Project were  
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purposively sampled for diversity. Face-to-face interviews elicited insights into 
participation, perceived support, and project effects. Questions covered partic-
ipation levels, support perception, changes observed, challenges faced, and 
recommendations. Thematic analysis identified recurring themes from inter-
view transcripts. Adherence to ethical guidelines ensured participant confi-
dentiality and informed consent. Results: Respondents affirmed active involve-
ment in the SP4FP Quality Improvement Project, echoing literature empha-
sizing private-sector collaboration with the public sector. While acknowl-
edging positive influences on facility ratings, respondents highlighted chal-
lenges within the broader Nigerian healthcare landscape affecting patient 
numbers. Respondents cited tangible improvements, particularly in staff man-
agement and patient care processes, validating the positive influence of quali-
ty improvement projects. Financial constraints emerged as a significant chal-
lenge, aligning with existing literature emphasizing the pragmatic difficulties 
faced by private healthcare providers. Conclusions: This study illuminates 
the complex landscape of private healthcare provision in Lagos State, empha-
sizing the positive impact of donor-funded quality improvement projects. The 
findings provide nuanced insights, guiding policymakers, healthcare man-
agers, and practitioners toward collaborative, sustainable improvements. As 
Nigeria progresses, these lessons will be crucial in shaping healthcare policies 
prioritizing population well-being. 
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1. Introduction 

Nigeria, a country at the intersection of rapid population growth, economic 
complexities, and intricate healthcare challenges, faces an evolving landscape in 
delivering quality healthcare to its diverse populace. As the most populous state 
and the economic heartbeat of the nation, Lagos State grapples with the intricate 
task of ensuring access to adequate healthcare for its teeming population. With a 
healthcare system stretched thin, the private healthcare sector has emerged as a 
linchpin in meeting the escalating demand for medical services and addressing the 
multifaceted health needs of the populace [1]. The intricate interplay of factors such 
as urbanization, lifestyle changes, and the increasing burden of non-communicable 
diseases adds layers of complexity to the healthcare scenario in Lagos. The burge-
oning population and urbanization in Nigeria have led to a surge in healthcare 
needs, with Lagos State being particularly affected as the economic epicenter. The 
private healthcare sector, therefore, plays a crucial role in bridging the healthcare 
gap and addressing the diverse health challenges faced by the population. The 
World Health Organization (WHO) emphasizes the significance of adapting 
healthcare systems to changing demographics, underlining the pivotal role of 
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private healthcare entities in achieving this goal [1]. 
The healthcare scenario in Lagos is complex, influenced by factors ranging from 

rapid urbanization to a rising burden of non-communicable diseases. Private 
healthcare providers, in their role as key contributors to healthcare services, be-
come central to the discourse on healthcare quality and accessibility. This sets 
the stage for an in-depth exploration of the quality improvement projects under-
taken by the government to enhance the effectiveness of private healthcare in 
Lagos State. Oleribe et al. [2] emphasize that private healthcare providers are in-
strumental in complementing the efforts of the public sector and play a significant 
role in achieving universal health coverage. With the private sector contributing 
substantially to healthcare provision, understanding the dynamics of their engage-
ment in quality improvement projects becomes imperative for a comprehensive 
assessment of the healthcare landscape in Lagos State. 

Recognizing the significance of the private healthcare sector, the government 
of Lagos State has embarked on various healthcare interventions and quality im-
provement projects. Ogundeji et al. [3] note that these initiatives are designed to 
enhance healthcare standards, address systemic challenges, and create an enabl-
ing environment for private healthcare providers. The collaborative efforts be-
tween the government and private healthcare entities signify a commitment to 
achieving sustainable improvements in healthcare delivery across the state. 

Within the context of Lagos State, the implementation of quality improve-
ment projects becomes a critical focal point. These projects, often initiated and 
supported by the government, are tailored to address specific challenges within 
the private healthcare sector. Understanding the intricacies of these projects, their 
methodologies, and the extent of their impact is fundamental to comprehending 
the evolving healthcare landscape. 

Private healthcare providers, despite their crucial role, encounter systemic 
challenges that can impede the effectiveness of healthcare delivery. Financial 
constraints, workforce management, and infrastructural deficiencies are among 
the challenges faced by private healthcare facilities in Lagos State [4]. Quality 
improvement projects, therefore, become instrumental in addressing these chal-
lenges and fostering a more resilient healthcare system. Lagos, as an urbanized 
megacity, experiences unique health challenges stemming from rapid urbaniza-
tion. Urban health issues, including increased prevalence of lifestyle-related dis-
eases, environmental health risks, and the strain on healthcare infrastructure, 
necessitate targeted interventions. Quality improvement projects need to navi-
gate this intricate interplay between urbanization and health to ensure effective 
healthcare delivery. 

Quality improvement projects also play a vital role in bridging gaps in health-
care access across diverse socio-economic strata. Initiatives that focus on im-
proving the quality of care provided by private healthcare entities contribute 
significantly to reducing disparities in access. This aligns with broader global 
health objectives, emphasizing the importance of equitable healthcare delivery. 
Achieving sustainable impact in healthcare necessitates collaborative efforts be-
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tween the government, private healthcare providers, and relevant stakeholders. 
As the government initiates quality improvement projects, fostering a collabora-
tive environment becomes paramount. Successful collaboration ensures that the 
impact is not only immediate but also sustainable, fostering a culture of conti-
nuous improvement. 

The aim of the study is to comprehensively assess the impact of donor-funded 
quality improvement projects on private healthcare providers in Lagos State, 
Nigeria. This research aims to gain insights into the level of participation, per-
ceived support, and the tangible effects of these initiatives on healthcare delivery 
within private healthcare facilities. Furthermore, the study aims to explore how 
these initiatives influence patient inflow and facility ratings, and bring about ad-
ditional benefits and improvements. In addition to understanding the challenges 
faced by private healthcare providers in implementing these quality improve-
ment projects, the research seeks to elicit recommendations for improving the 
effectiveness of such initiatives. The study also aims to gauge the readiness of 
private healthcare facilities to participate in health insurance schemes, particu-
larly focusing on the Ilera Eko health insurance scheme, and propose policy rec-
ommendations based on the findings. 

This study is organized as follows: Section 2 details the research methodology, 
including data collection and analysis. Section 3 presents the study’s findings, dis-
cussions, and implications. Finally, Section 4 concludes the study. 

2. Methodology 
2.1. Study Design 

This study employs a qualitative research design to delve into the perceptions 
and experiences of private healthcare providers regarding donor-funded quality 
improvement projects in Lagos State, Nigeria. The qualitative approach is deemed 
appropriate for capturing the nuanced insights, opinions, and challenges articu-
lated by the respondents during in-depth interviews. Specifically, a phenomeno-
logical research methodology was adopted in this study. Phenomenology was 
chosen for its suitability in exploring and understanding the lived experiences 
and perspectives of private healthcare providers in the context of donor-funded 
quality improvement initiatives. This method allows for an in-depth examina-
tion of individual experiences, shedding light on the unique aspects of each par-
ticipant’s encounter with quality improvement projects. The choice of phenom-
enology aligns with the study’s aim to uncover the essence of the participants’ 
perceptions and experiences, providing a rich and contextual understanding of 
their perspectives. 

2.2. Participants 

The study involves private healthcare providers in Lagos State who participated 
in the SP4FP Quality Improvement Project. A purposive sampling technique is 
utilized to ensure representation from various healthcare facilities, considering 
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factors such as facility size, location, and level of involvement in the quality im-
provement initiative. 

2.3. Data Collection 

Data is primarily collected through semi-structured interviews with private health-
care providers. The interviews are designed to elicit detailed responses regarding 
the participants’ perceptions of the quality improvement support, its impact on 
healthcare delivery, challenges faced during implementation, and recommenda-
tions for future initiatives. To ensure the effectiveness of the data collection process, 
the semi-structured interview guide underwent a thorough development and pi-
loting phase. Initially, the interview guide was crafted based on a comprehensive 
literature review and consultation with subject matter experts. Subsequently, it 
was pilot-tested with a small sample of participants similar to the target group to 
assess the clarity, relevance, and comprehensiveness of the questions. Feedback 
from the pilot phase was invaluable in refining the interview guide, and enhanc-
ing its appropriateness and effectiveness in addressing the research questions. 
The finalized guide was then utilized for the main data collection process, ensuring 
that key topics were systematically explored while allowing flexibility for partic-
ipants to express nuanced perspectives. 

2.4. Interview Process 

Interviews are conducted face-to-face to facilitate open and candid discussions. 
The interview questions are designed to cover a range of topics, including the level 
of participation in quality improvement projects, perceived support received, ob-
served changes in healthcare delivery, challenges encountered, and recommen-
dations for improvement. While face-to-face interviews are chosen to encourage 
open discussions, it is crucial to acknowledge the potential impact of the inter-
viewer’s presence on participants’ responses. To address this, particular attention 
was given to establishing a rapport with participants through an initial informal 
discussion and a transparent explanation of the research objectives. Additional-
ly, participants were assured of the confidentiality of their responses, aiming to 
mitigate any potential influence on the candor of their answers. Regarding the 
duration of each interview, sessions typically lasted between 45 to 60 minutes. This 
timeframe allowed for comprehensive coverage of the interview topics while res-
pecting participants’ time constraints. Probing techniques were employed to en-
courage participants to elaborate on their responses, ensuring a thorough explo-
ration of the chosen themes. 

2.5. Data Analysis 

Thematic analysis was applied to systematically identify recurring themes, pat-
terns, and insights from the qualitative data. The transcripts of the interviews 
underwent a rigorous review process, involving multiple coders to enhance the 
reliability and validity of the analysis. Member checking was performed, involv-
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ing a subset of participants who were provided with the coded data and prelimi-
nary themes. Seeking their feedback and input, their perspectives were incorpo-
rated into the analysis, thereby strengthening the credibility and trustworthiness 
of the identified themes. 

2.6. Ethical Considerations 

This research adheres to ethical guidelines, ensuring confidentiality and informed 
consent. Participants are provided with information about the study’s purpose 
and their right to withdraw at any stage. Anonymity is maintained throughout 
the reporting of findings. 

2.7. Limitations 

While qualitative research offers rich insights, it is essential to acknowledge its 
inherent limitations, such as the potential for subjectivity and the challenge of 
generalizability. The findings are context-specific to the experiences of private 
healthcare providers in Lagos State and may not be universally applicable. The 
qualitative methodology adopted in this study aims to uncover the depth of pri-
vate healthcare providers’ perspectives on government-led quality improvement 
projects, providing valuable insights for enhancing healthcare delivery in Lagos 
State. 

3. Findings and Discussion 
3.1. Level of Participation in Quality Improvement Projects and  

Perceived Support for Government Initiatives 

The respondents uniformly attested to their deep involvement in the SP4FP 
Quality Improvement Project. A Medical Doctor (MD) respondent emphatically 
stated, “We participated fully in whatever they said”. This sentiment echoed 
across varied facility sizes and locations, showcasing a widespread commitment 
to the initiative. Another respondent concurred, saying, “We were actively en-
gaged in the training sessions and implemented the recommended changes in 
our facility”. Expressions of gratitude for donor-funded quality improvement 
projects were recurrent in respondents’ feedback. One respondent acknowledged, 
“It is encouraging, at least. We thank the government for doing something, at 
least to some extent”. This acknowledgment reflected the positive role perceived 
by private healthcare providers, especially in mitigating financial constraints and 
facilitating necessary improvements. 

The unanimous affirmation of deep involvement in the SP4FP Quality Im-
provement Project among the respondents aligns with existing literature empha-
sizing the crucial role of private healthcare providers in donor-funded initiatives. 
This commitment resonates with the findings of Ogundeji et al. [3], who em-
phasize the collaborative efforts between the government and private healthcare 
entities. The respondents’ emphatic statement, “We participated fully in what-
ever they said”, echoes the sentiments of Oleribe et al. [4], who note that private 
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healthcare providers are instrumental in complementing the efforts of the public 
sector. The literature underscores the significance of private healthcare engage-
ment in quality improvement projects to enhance overall healthcare standards. 
The proactive involvement reported by respondents, including active engagement 
in training sessions and the implementation of recommended changes, corres-
ponds to the findings of studies such as Oleribe et al. [4]. These studies highlight 
the willingness of private healthcare providers to embrace and implement posi-
tive changes brought about by donor-funded initiatives. 

Expressions of gratitude from the respondents for donor-funded quality im-
provement projects reflect a positive perception of the role played by the gov-
ernment in mitigating financial constraints and facilitating necessary improve-
ments. This resonates with the broader discourse on the importance of collabor-
ative efforts in achieving sustainable improvements in healthcare delivery, as in-
dicated by Ogundeji et al. [3]. The acknowledgment of the government’s role in 
alleviating financial constraints is consistent with studies that emphasize the need 
for external support to address systemic challenges faced by private healthcare 
facilities [4]. 

3.2. Effect on Patient Inflow and Facility Ratings 

The impact on patient inflow and facility ratings presented nuanced perspec-
tives. A respondent humorously remarked, “I will not say yes (laughs), it does 
not who… Nigeria is… it’s not easy in Nigeria”. This sentiment reflected the 
broader challenges within the Nigerian healthcare landscape, indicating that 
while quality improvement projects had positive effects, they were not the sole 
determinants of patient numbers or facility ratings. Respondents consistently 
reported a positive influence on facility rating, aligning with the study’s objective 
to assess the impact of donor-funded quality improvement projects on private 
healthcare providers in Lagos State. One respondent noted, “Our partnership 
with Lagos State and participation in initiatives like Ilera Eko significantly im-
proved how our facility is perceived. Patients now recognize us as a reliable and 
credible healthcare provider”. This sentiment was also echoed by another res-
pondent, who mentioned, “Being part of government-supported programs ele-
vated our facility’s visibility. We noticed a positive shift in our facility ratings, 
which we attribute to these collaborative efforts”. These quotes highlight the 
tangible impact of government initiatives on private healthcare providers’ facility 
ratings, validating the study’s overarching objectives. The acknowledgment of 
positive influence on facility ratings by respondents resonates with findings from 
studies such as Akinola et al. [5], which emphasize the significance of collabora-
tions between private healthcare providers and government initiatives. The posi-
tive shift reported by respondents in how their facilities are perceived aligns with 
the objectives of the study, validating the impact of government-supported pro-
grams on enhancing the credibility and reliability of private healthcare provid-
ers. 
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The specific mention of partnerships with Lagos State and participation in initi-
atives like Ilera Eko contributing to improved facility perception echoes the find-
ings of Oleribe et al. [2], highlighting the importance of government-supported 
programs in shaping positive perceptions. The tangible impact on facility ratings 
reported by respondents corresponds to the broader discourse on the role of 
government interventions in bolstering the image of private healthcare facilities 
[3]. 

3.3. Readiness for Health Insurance Schemes 

While there was expressed interest in health insurance schemes, concerns re-
garding tax requirements to qualify for empanelment surfaced. A respondent 
candidly stated, “The tax director… tax director this thing is my problem”. This 
echoed the hesitations of many private healthcare providers, particularly re-
garding financial implications and taxation hurdles, hindering full engagement 
with health insurance schemes. The study delved into private healthcare facili-
ties’ readiness to participate in health insurance schemes, particularly the Ilera 
Eko health insurance scheme. The responses revealed a readiness to engage, con-
tingent on overcoming administrative hurdles. The taxation challenges faced by 
co-directors, as highlighted by a respondent pose a significant barrier. This aligns 
with the findings of Oleribe et al. [4], emphasizing that systemic challenges faced 
by private healthcare providers need to be addressed to enhance their involve-
ment in health insurance schemes. 

3.4. Impact on Healthcare Delivery 

The tangible impact of quality improvement projects on healthcare delivery was 
a prominent theme. Respondents pointed to specific areas of improvement, with 
one stating, “They gave us clues on what to do and what not to do”. The empha-
sis on staff management, patient care processes, and organizational efficiency 
demonstrated a palpable positive influence on the overall quality of healthcare 
services. 

3.5. Challenges Encountered during Implementation 

Financial constraints emerged as a recurring challenge during the implementa-
tion of quality improvement projects. A respondent elaborated, “Well, we will 
say financial, nothing more. Buying new things, recurrent training of the staff as 
recommended, and the rest of it”. This financial hurdle underscored the prag-
matic difficulties faced by private healthcare providers in sustaining recommended 
changes. 

3.6. Additional Benefits and Improvements 

Unanticipated benefits and improvements emerged as a noteworthy outcome of 
the quality improvement projects. Respondents highlighted insights gained into 
organizational structures, enhanced staff management practices, and improved 
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Information and Communication Technology (ICT) infrastructure. One res-
pondent affirmed, “They’ve opened our eyes to so many things; the organization 
of the center and staff management”. This resonates with Oleribe et al. [2], who 
stress the role of private healthcare entities in achieving sustainable improvements 
in healthcare delivery. The findings indicate that beyond the immediate goals of 
these projects, there are ripple effects on organizational efficiency and patient 
management. 

3.7. Implications of Findings 

The implications drawn from the findings of this study hold significance for 
both policy development and practical interventions within the healthcare land-
scape of Lagos State, Nigeria. 

• Government Support and Collaboration: The positive recognition of do-
nor-funded quality improvement projects by private healthcare providers sug-
gests the need for sustained support and collaboration between the public and 
private sectors. Policymakers should consider reinforcing initiatives that en-
hance the working relationship between the government and private healthcare 
entities. This collaborative approach can contribute to addressing systemic chal-
lenges, fostering a more resilient healthcare system in Lagos State. 

• Financial Constraints: The acknowledgment of financial constraints as a sig-
nificant challenge for private healthcare providers implies the necessity for tar-
geted interventions. Policymakers should explore mechanisms to alleviate finan-
cial burdens on private facilities, such as providing subsidies, tax incentives, or 
financial support programs. These measures can enhance the financial sustaina-
bility of private healthcare providers, ensuring the continuity of quality health-
care services. 

• Patient Inflow and Facility Ratings: The nuanced perspectives on patient in-
flow and facility ratings underscore the need for a holistic approach to health-
care improvement. While quality improvement projects play a positive role, po-
licymakers should recognize that other factors, including broader healthcare 
policies, economic conditions, and public perceptions, influence patient inflow 
and facility ratings. Future policies should aim for comprehensive strategies that 
address various dimensions of healthcare delivery. 

• Health Insurance Participation: The study’s exploration of private healthcare 
facilities’ readiness to participate in health insurance schemes, particularly the 
Ilera Eko health insurance scheme, indicates an opportunity for policymakers to 
enhance engagement. Understanding the challenges faced by private providers, 
especially related to tax obligations, is crucial. Policymakers should consider 
streamlining registration processes and addressing tax-related concerns to encour-
age more private facilities to participate, thereby expanding the reach of health 
insurance programs. 

• Continuous Quality Improvement: The positive impact of quality improve-
ment projects on facility ratings emphasizes the need for continuous efforts in 
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this direction. Policymakers and healthcare managers should prioritize ongoing 
training, capacity-building, and support programs to ensure that private health-
care providers stay abreast of best practices. This can contribute to sustained im-
provements in healthcare quality and patient outcomes. 

In practice, healthcare managers, administrators, and private healthcare pro-
viders can leverage these implications to advocate for supportive policies, engage 
in collaborative initiatives, and actively participate in quality improvement pro-
grams. The findings provide a roadmap for stakeholders to work collectively to-
wards strengthening the private healthcare sector in Lagos State, ultimately con-
tributing to improved healthcare delivery for the population. 

4. Conclusions 

In conclusion, this study has delved into the intricate landscape of private health-
care provision in Lagos State, Nigeria, with a particular focus on the impact of 
donor-funded quality improvement projects. The findings offer a nuanced 
understanding of the challenges, successes, and opportunities within the pri-
vate healthcare sector, providing valuable insights for policymakers, health-
care managers, and practitioners. The multifaceted healthcare scenario in La-
gos, shaped by rapid urbanization, demographic shifts, and a rising burden of 
non-communicable diseases, necessitates targeted interventions. The pivotal role 
played by private healthcare providers in bridging the healthcare gap and address-
ing diverse health challenges is evident. Quality improvement projects, initiated 
and supported by the government, have emerged as catalysts for positive change 
within the sector. 

The study reveals a commendable level of participation by private healthcare 
providers in the SP4FP Quality Improvement Project. The sentiment of active 
engagement and appreciation for government initiatives was echoed across di-
verse facility sizes and locations. Despite financial constraints being a recurring 
challenge, the positive impact of these projects on healthcare standards, work-
force management, and overall facility organization is evident. Notably, the in-
fluence of quality improvement projects on patient inflow and facility ratings 
presents a nuanced picture. While challenges within the broader Nigerian health-
care landscape contribute to the complexities of patient numbers, collaboration 
with Lagos State and participation in initiatives like Ilera Eko significantly im-
prove facility ratings. Private healthcare providers recognize the tangible benefits 
of these collaborative efforts, emphasizing the importance of continuous im-
provement. 

The implications of these findings for policy and practice underscore the 
need for enhanced financial support, streamlined health insurance participa-
tion processes, continuous training programs, and strengthened collaboration 
between public and private sectors. Comprehensive healthcare policies, moni-
toring and evaluation mechanisms, advocacy for equitable healthcare delivery, 
incentives for quality improvement, research-driven decision-making, and regu-
lar stakeholder engagements are recommended to foster a resilient and effective 
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healthcare system. The study lays the groundwork for future research and un-
derscores the importance of ongoing collaboration between stakeholders to na-
vigate the evolving healthcare landscape in Nigeria. As the nation progresses, the 
lessons gleaned from this study will play a crucial role in shaping healthcare pol-
icies and practices that prioritize the well-being of the population. 
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