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Abstract 
In this study, it is aimed to determine the ranking importance levels of the 
stages to be taken into consideration for new product development on a 
global scale in the automotive design process. New product design activity and 
stage-gate process differences between local automotive firms (serial produc-
tion factory and stage-gate department in Turkey) and global automotive com-
panies (serial production factory and stage-gate department in Turkey) are 
examined comparatively in the research area. In the automotive industry, 
which has been developing for a century, the question of how the local com-
pany products operating in the last sixty years have not been able to spread 
globally or how to develop global products is the background question of the 
research. For this purpose, one on one interviews were held with the managers 
of 3 national and 3 international automotive companies, who worked in the 
same region and who had previously designed a new vehicle, with design and 
product development departments. According to the data obtained by the AHP 
(Analytic Hierarchy Process) in the automotive design process, the importance 
of the criteria that should be taken into account for global product development 
has revealed. According to the results of the study, it was found that design 
validation stages were the most important globalization criterion in automotive 
design process as a new study area. In the comprehensive survey of the study, 
no other publication has been encountered to measure or evaluate the stages in 
the automotive design and new product development process in other sectors, 
including the vehicle industry. As in every industry sector, in the automotive 
industry, with the new product companies provide market development or 
competitive advantage. The new product is the life channel of a company and 
in the realization of this new vehicle; the disciplines of the automotive industry 
are formed by a hundred years of experience. 
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1. Introduction 

New vehicle design or product development stages are the most important 
building blocks for the sustainable regional expansion of automotive companies, 
along with their competitiveness in global markets. In order to understand the 
value of the design phases in firm performance or the role of design in general, 
comprehensive research is carried out [1] [2]. The new product, which has com-
pleted the stages of vehicle design, plays an active role in the growth and shrin-
kage or expansion of automotive companies in the new markets with the im-
pression it gives to different users in different regional markets. Therefore, it is 
difficult to distinguish the contribution of vehicle design financially in the mar-
ket share of the new product [1] [3]. The new vehicle design, starting with the 
decision to consolidate or privatize the opportunities in the markets that are 
targeted and expected to spread, extends to the control steps, including the veri-
fication of the product under these defined conditions. The functional meaning, 
conceptualization, definition and testing of the system formed with the new 
product constitute the basic structure of the design activities [4] [5] [6] [7]. In 
order to understand the design, validation and development process in question, 
the importance of these stages specific to the automotive sector, as well as the 
determination of interdisciplinary collaborations, provides significant orienta-
tions. The development of a single automotive component with a focus on in-
novation initially influences the redesign of multiple connected vehicle parts [8] 
[9] [10]. Therefore, the fact that the vehicle sales price, vehicle usage capacity, 
number of production, and similar factors, which constitute the output of the 
new product design process in the automotive industry, take place in the same 
evaluation formula, reveals the calculation of all measures and impact. In the 
new product development activities of automotive industry firms, the decisions 
of designing, validating, modifying, testing, creating, positioning or arranging 
such process stages minimizes the uncertainties of the ultimate vehicle’s global 
success and minimizes the risk. In this sense, the effectiveness of the develop-
ment steps or the performance of the new product design stages, including the 
production process related to the overall structure is established according to all 
criteria [11] [12]. The use or selection of these processes constitutes the factors 
affecting the market success of the new vehicle design. In order to verify the final 
design for the different or the same market during the development of the new 
vehicle, and to protect the data by archiving it, to update it over time, the process 
and the regional distribution of the automotive company product are an in-
creasing chart. Vehicle design in the automotive industry has many current 
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stages of development like, product verification on the new technologies to vir-
tual assembly. The rapid adaptation of new technologies in the automotive in-
dustry shows the dynamism of scientific diversity in the interdisciplinary new 
product development process in this sector [13] [14]. For this purpose, the defi-
nitions, functions and identification of the new product development processes 
in the automotive industry and the determination of the situation by identifying 
the common phase collaborators reveal the needs of vehicle design activities. In 
the study, the formation of new vehicles in the automotive industry was eva-
luated under the interactions of three different main development stages. Al-
though design and design verification constitute two different product develop-
ment titles, considering the stages of product development, a nested holistic 
structure is revealed. These process components were compared in the same re-
gion, in the same market, manufacturing with same class vehicle, dependent on 
global brand (MF) and independent local (BF) automotive companies were ex-
amined and the stages were compared [3]. In the study, six companies, which 
were evaluated under two groups in the automotive main industry, were visited 
in their factories and interviews were conducted. Sixty product development 
managers who are the employees of six firms who participated in the study with 
special permissions were identified with a defined code system within the 
framework of the protection of ethical values. In the application part of the 
study, the new vehicle design stage definitions obtained from the field study, de-
sign validation and product development process matched the importance of 
common collaborators, firm-oriented criteria are determined by AHP method. 
The research conducted in the automotive industry has been completed with a 
discussion section and a result section which includes field limitations and poss-
ible future work suggestions. 

2. Virtual Design Verification Phase in the Stage-Gate  
Process 

This research identifies the common partnerships of automotive design activities 
as well as the design validation stages formed in the new product development 
stages. The design verification stages in the commercial vehicle industry control 
the suitability of each new concept from the steps of the automotive design ac-
tivity according to the project objectives. Within the scope of the product design 
activities, 24 flow steps matching 14 stages and product development steps have 
been defined to 3 local (BF1, BF2, BF3) and 3 global (MF1, MF2, MF3) automo-
tive companies. In the field study findings, the design phase of the 38 stages, 6 in 
the first 14, and 8 in the remaining 24 steps were determined. Considering the 
development of the new vehicle, these design activities and design validation 
stages were evaluated with the AHP method [3].  

In the new project formation, vehicle design activities, usage or idea sketch, 
2D product sketch and vehicle technical aspects, concept development are 
formed in the initial stage of the product development process in automotive 
industry. Verification steps mean “design that fulfils the defined function” [15]. 
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Design validation studies provide the next step in the product development 
process by comparing input requirements to determine whether the automotive 
design activity outputs meet project objectives. In other words, it includes a se-
ries of tests conducted for the validity of the positive response of different prod-
ucts in different environmental factors [16] [17]. In the new concept develop-
ment, the vehicle development process, which extends to the detail design of the 
parts of the main structure applied by using 3D CAD programs, is tested with 
different analysis of different scientific approaches. The design validation ap-
proach in the automotive industry includes new functions, new forms, new 
ideas, and testing on the main structure. Under the conditions of heavy competi-
tion, the stage of product development, which will add value to the new product, 
will provide a market spread, and phase-out of this information under the main 
structure with defined procedures and time interval. The design validation ap-
proach controls all production processes, from the measurement of different 
scientific approaches under environmental factors, to the parts connection de-
tails used in assembly lines [12] [18]. The design validation studies that will be 
carried out at the beginning of the basic process prevent the modifications that 
will occur in the continuation of the process. Vehicle design activities and prod-
uct development process constitute the organization of a productive efficient re-
source management. The process of optimizing or determining the stages of this 
process, and its management, provides a direct proportion to the success of the 
market. The reason why design validation studies are considered as a new gen-
eration approach in the product development process is the result of the numer-
ical easy synthesis of the conceptual outputs and the transfer of alternative solu-
tion suggestions or boundary conditions through computer aided visual me-
thods [19] [20] [21]. International ministries of industry adopt the results of 
computer analysis for the safety factors of a similar vehicle (ECE, EEC, EC, REG, 
SAE): collision test, tipping test, self-weighting test of the superstructure. The 
fact that these structural tests have been carried out by physical vehicles to date 
show the rapid development of design validation studies in product develop-
ment stages. In the design activities, the visual development of the strength veri-
fication results of the main structure formed by new concepts form the boun-
dary information for the next vehicle design project. Prior to new generation de-
sign validation approaches, Verganti (1997) argued that it would play an impor-
tant role in testing and advancing the concepts of physical prototypes that will be 
produced in the early stages of vehicle design process [22]. In today’s design ve-
rification studies, virtual prototype, virtual assembly, real-time virtual product 
experience and similar stages are used to explore or test new ideas and concepts 
with the same dynamic thinking approach [13] [14] [23] [24]. 

3. Determination of Vehicle Design Stages Using AHP  
Method 

In the design verification and development processes in the automotive industry, 
determining the impact values of the stages that guide the final product has im-
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portant consequences for the basic flow construction. In the study, considering 
the impact assessment of the design, verification and development processes in 
question, it has been proposed to collect qualitative and quantitative factors un-
der a result-oriented common formula. Within the scope of automotive compa-
nies, data such as determining the market success and spread of the new prod-
uct, determining the sales price, usage capacity or production quantities of the 
vehicle passed through the design stages are carried out with quantitative infor-
mation. In the light of this quantitative information, fuzzy logic method is pre-
ferred to evaluate the formation stages of the new vehicle or to examine the ef-
fect of qualitative automotive design activities on the final product. AHP ma-
thematical model, one of the fuzzy logic methods developed by Saaty (1980), was 
created to evaluate qualitative and quantitative criteria under the same roof [25]. 
This study focuses on the effect of new vehicle design stages in the automotive 
industry on the competitiveness of the final product in competition, in terms of 
market success, rather than the comparison of fuzzy logic methods (AHP, Top-
sis, Vikor, Kma, Dematel, Promeet, Electre, Gra etc.). Near this research, when 
the studies using the AHP method are examined: In project selection [26] [27] 
[28] [29], in the selection of project technology [30] [31], in the decision of 
project design with the selection of digital technology [32] [33], in the decision 
to choose equipment and new product [34]-[39], similar analysis models are 
used. Nowadays, it has become more effective to increase competitiveness, profita-
bility and continuity or to provide global dissemination by using non-cost-driven 
business processes [40]. The main condition for achieving this is the awareness of 
the business processes and variables, as well as the good management of these 
processes [41]. Process analysis has the steps of; process mapping, implementation 
of process analysis, evaluation of process analysis [42] [43]. 

4. Evaluation of Product-Oriented Design Phase with  
AHP Method 

In this study, the design stages for the new vehicle development problem on a 
global scale were examined by comparative one on one interview at the compet-
ing automotive firms’ level. In addition, for the solution of the problem and 
testing of the findings, the product sales performance of these automotive com-
panies competing in the same market was analyzed. Within this scope, vehicle 
design processes of six different automotive companies were examined and each 
new product development phase was compared and tested with final market re-
sults. In our country, the selection of the automotive company including the 
manufacturing and design processes on the same class product was evaluated 
under two groups as global brand (MF) and independent local brand (BF). From 
each automotive company, ten development managers, and four company man-
agers and in totally 84 company employees were interviewed. The companies 
involved in the study within the framework of the protection of ethical values 
and confidentiality agreements between companies are defined by the code sys-
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tem above. According to the results of the product sales performance and the 
results of the one on one interview of the companies in question, new product 
development phase differences are numerically explained in Figure 1. 

The first five articles of the automotive companies in Figure 1 (product sales 
performance information) were obtained from the Ministry of Industry database 
and the last five items were obtained from one on one participant interviews. In the 
field work of the study, with the participants, current or hand sketch process map-
ping, the design, verification, development stages of the automotive companies, to-
gether with the common step collaborations were formed in detail (Figure 2). 

During the one on one interviews, the participants were asked to set the crite-
ria in Figure 2 according to their importance for the global new product design 
and to evaluate each criterion over 5 points. The participants were asked to write 
the most preferred development stage to the 1st place and the least effective de-
sign step to the 5th place for the globalization of the new product. The remain-
ing stages and criteria which are not preferred by the participants are also posi-
tioned in the last ranks (Figure 3). In this way, a stage-firm matrix was created 
to show which stage each participant preferred for the globalization of the new 
product due to which criteria (Figure 3). Therefore, according to the new prod-
uct design stages of the six automotive firms, the necessary inputs have been 
created for the steps of the company managers (Figure 3). 

The product sales performance information, along with the matrices obtained 
from the field study, has been calculated in the EC software (Expert Choice 
software for the AHP) at the level of alternative vehicle or firm, under main and 
sub criteria, after being arranged in the company specific. Therefore, AHP me-
thod with the EC software, the stages of the new vehicle design, the importance 
of these criteria, respectively, at the level of automotive companies, the final 
product-oriented result was obtained. According to the results of one on one in-
terview, firstly consistency ratio calculations were taken into consideration in the 
decision matrices obtained from 84 participants, 50 participants were observed 
to be consistent, and it was deemed appropriate to consider these decision ma-
trices. The most important factor in the mathematical model is to obtain the  
 

 
Figure 1. Product values of the automotive companies that make up the comparison. 
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Figure 2. Design verification and development stages of automotive companies 
participating in the research. 

 
final significance value of the sub-criteria as a result of the sum of the primary 
criterion based on the hierarchical structure as compared to the alternative au-
tomotive product comparison data. The criterion value of each stage that affects 
the global development of the new product is tested by the market’s sales infor-
mation. This final sub-criterion and AHP model are presented in Figure 4. 

With the calculated effect rates, the price and capacity of the vehicle, the main 
criteria, which are included in the mathematical model used to determine the  
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Figure 3. The importance of the criteria in the comparison at the vehicle & company. 
 

 
Figure 4. AHP comparison model and EC software impact rates. 
 
selection (process), are the output of the new product development process 
(Figure 4). Therefore, these criteria both affect the working model and are eva-
luated in the design process-oriented test of the market results of the ben-
chmarking firms. Figure 5, shows the result matrix, which includes the effect 
rates of the main and sub-criteria obtained by the EC software. 

The importance impact rates of the development stages that affect the global 
new product design, as determined by the AHP method, are explained in Figure 
5. In Figure 5, the values reflecting the comparison selection of alternative ve-
hicles (competing automotive company products) are given. Under development 
processes, the effect rates of alternative vehicles, which reflect the market per-
formance of the final product, have been discussed in order to reveal the steps 
involved in the design of the new vehicle, as mentioned earlier, which contribute 
to the globalization of the new vehicle. As seen in Figure 2, the new product de-
velopment phase differences used by the automotive companies in the increasing 
competition conditions have a dominant effect on the new vehicle. The design 
stages, which are effective on the development of the global new product that the 
participants (automotive and product development process managers) define, 
have been calculated in the importance of these criteria along with the impact 
rates overlapping with the market performance of the new vehicle. When the 
results are evaluated in terms of decision-makers, the main reason why MF type 
automotive companies who develop new products on a global scale is more pre-
ferable is the 31.4% rate of design validation stages that lead to the guiding role 
of the project results. In this computer environment, the new developing design 
verification steps constitute the most preferred criterion among the participants. 
In addition, the design validation steps correspond to the results of the domi-
nant market performance of the product belonging to this group, together with 
the determination of the use of MF type automotive companies in vehicle design  
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Figure 5. Comparison matrix, main and sub-criteria (EC software view). 

 
stages. In the study, when the factors affecting the improved vehicles introduced 
to the market under increasing competition are evaluated, it is observed that the 
criteria with the lowest importance are the project time by the decision makers. 
In this case, it is concluded that the decision of the decision makers (automotive 
company managers) under a different scientific approach is more important 
than project time. Figure 6, shows the effect rates of automotive company 
products under the criteria. The effect rate of the alternatives obtained from the 
use of EC software is highly valued in automotive products developing global 
products as will be seen in Figure 6. 

In the application study, the weight ratios of the design stages defined by the 
participants in the globalization of the product and the market performance pa-
rameters of the new vehicle were compared. While market performance evalua-
tion of vehicles is made, the market information of the products belonging to the 
automotive companies performing the same class product, manufacturing and 
design activities in the same region are formed by the use of a statistical data 
archive belonging to a neutral official institution. The stages of product devel-
opment used by the participants for their companies were listed by comparing 
the automotive companies included in the research. Therefore, the names of the 
participants were questioned in one on one interview by taking into considera-
tion the step definitions of the participants. The comparison results are shown in 
Figure 6. The results of the AHP method performed through EC software can be 
summarized as follows: 
- The number of employees involved in new product development and vehicle 

design stages shows the intensive use of such criteria. As it is seen in Figure 
6, the values of the automotive companies and the new product development 
processes, which are under competition, are compared with the proposed 
approach and the values obtained correspond with the market performances 
of the companies in question. In the study directed by the company manag-
ers, it is seen that design validation stages have an important role in the glo-
balization of the new vehicle among the product development processes. This  
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Figure 6. Comparative effect rates of alternative automotive company vehicles (EC software view). 

 
can be explained by the fact that the weight of the relevant sub-criterion in 
the AHP model is rather high (0.314) under that main criterion, and that the 
alternative corresponding to the criterion in the decision model is in higher 
priority ratios. In other words, since the main criterion weights as a result of 
the evaluation of the participants and the order of importance of the alterna-
tive vehicles are the same, the matching situation occurs. This is due to the 
overlap of the same point of view or order in the process of determining the 
weight of the benchmark for testing the proposed approach. The perfor-
mance criteria for the five criteria that constitute the quantitative market data 
of the five criteria indicating the characteristics of alternative vehicles were 
initially calculated as a percentage. In other words, these quantitative criteria 
are calculated by comparing the percentage share of the new product with the 
share of market performance and the participant preference rates tested. It is 
seen that the proposed approach gives better results than the participant pre-
ferences in most cases under these ten criteria, and in a few cases it is equal to 
the market performance of the vehicle. 

- In the study, firstly, the consistency rates of the criteria formed under the da-
ta obtained as a result of the interviews with the 84 participants who were in-
formed about the new product development process in the units within the 
factories where the application was carried out were calculated. It was ob-
served that 50 employees’ answers were consistent with the questions given 
by the company executives attending the interviews and the weights given to 
each criterion were calculated by taking the matrices into consideration 
(Figure 7). 

- In the first phase of the research, a simple two-stage AHP hierarchical struc-
ture with five criteria was created to reveal vehicle design stages. With the 
AHP model, after determining the impact of each decision-maker on the cri-
teria, the stage of the development process defined by each decision-maker 
has been obtained by taking into consideration the importance of the new 
product development stage of automotive companies. 
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Figure 7. Product comparisons of automotive companies (EC software view). 
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As seen in Figure 7, the results obtained from the EC software were trans-
ferred to the AHP effect rates under the comparison of the alternative 6 com-
peting automotive firm products, consisting of 2 sub-criteria, consisting of 5 
main criteria. MF1 takes the first place in the number of product design, product 
development process, project cost, product life cycle, production number of the 
automotive company’s vehicle design activities and design verification stages. 
The MF1 automotive company’s market leading position in the market perfor-
mance leadership and new product development process is the first in seven of 
the 10 benchmarks. Alternative companies and criteria that should be evaluated 
in Figure 7, is: The vehicle capacity value of BF1, the vehicle sales price criterion 
of MF3 company and the project time of MF3 company. It is observed that the 
short project time and the low price strategy of the MF3 Company have suc-
cessful secondary results under the AHP model. The performance results of the 
AHP method through EC software are shown in Figure 7. 

The average value of each sub-criterion, taking into account the order of im-
portance of each sub-criterion, is calculated in Figure 7 for the purpose of 
showing which main competitor firms are met at the level of the main criteria. 
In Figure 7, the larger the value (convergence of 1 or 0.999) indicates a better 
result. As seen in Figure 7, the design validation stage criterion is the highest 
value among all main and sub criteria. While the flow of the mathematical mod-
el formed under the intended problem solving in 3 levels creates a more complex 
formula, there is only one structure in the actual application that takes into ac-
count the two stage criteria. 

5. Conclusions and Discussion 

In this study, AHP model EC software based fuzzy logic method has been de-
veloped for the problem of determining the stages affecting the new product de-
sign in the automotive industry on a global scale. The problem is composed of 
two stages (Figure 8). Therefore, in order to solve the problem, in the first stage, 
it was determined how new product development and vehicle design stages in 
automotive companies took place in practice. Then, the process of development 
of the equivalent vehicle and automotive company were evaluated. In the first 
stage of the study, benchmarking criteria have been established by taking into 
account the effect of design validation development processes on the final prod-
uct (Figure 8). In the second stage, the market performance information of the 
automotive company products has been reached to test the information obtained 
(Figure 8). Each of the benchmarks taken into consideration is important prod-
uct development steps for the global expansion of the new vehicle passing 
through the design phase (Figure 8). In this context, one on one interviews were 
made with the automotive company and development process managers and 
main and sub-factors were determined under the AHP method. Then, EC soft-
ware was used to calculate the weight of the criteria formed by the participants 
with different decision structure at the firm level. The variability between the  
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Figure 8. Sequencing of the sub-criteria affecting the globalization of the new product (EC software view). 

 
design processes used in the research has been unified in six different structures 
by becoming common at the participant company level. These comparative 
process models were discussed together with the impact rates under the criteria 
and the AHP method was solved by EC software (Figure 8). 

In order to test the validity of this proposed approach, the market perfor-
mances of the automotive company products included in the comparison struc-
ture were evaluated under the AHP model (Figure 9). Therefore, with the results 
of the obtained EC software, the market performance parameters of the com-
peting automotive company vehicles in the comparison constitute the test val-
ues. According to the test results, the proposed approach overlaps. In this con-
text, the main and sub-criteria of each competing automotive company product 
are calculated numerically (Figure 9). According to the result of the proposed 
approach with the AHP model, it is revealed that the use of design validation 
phase as a sub-criterion has a significant effect on the globalization performance 
of the vehicle (Figure 9). In addition, when the sub-criteria are compared at the 
level of the competing automotive firm product, the results vary in the results of 
the study despite the low impact of the project duration and vehicle price criteria 
(Figure 9). 

In this study, 14 vehicle design phases and 24 new product development steps 
were determined in automotive company applications (Figure 9). The design 
verification steps of the automotive companies involved in the research, along 
with the vehicle design stages, as well as the new product development step col-
laborations play an important role in globalization dissemination. It has been 
revealed that the design validation criteria have an effective role in the new 
product development phase definitions of participant automotive company 
managers and the market performance values of the vehicle. In the first stage of 
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Figure 9. The results; Performance analysis of the criteria (EC software view). 

 
the two-step study, new product development stages were defined in the auto-
motive company (Figure 9). In the second part, the impact significance levels of 
these stages were determined (Figure 9). Therefore, as an exemplary application, 
this problem can be easily adapted to other industry and sector studies. It is 
thought that the proposed solution practice will take place in the global devel-
opment of the automotive industry. New disciplines such as design verification 
activities in the automotive industry or vehicle industry are included with new 
technologies. It is expected that scientific publications on the development or 
current status of the automotive industry will increase. The new product devel-
opment stages currently discussed in this study or the factors that affect vehicle 
design activities and current fiction can provide insight into the process analysis 
of developing sectors other than automotive industry. In addition to this, in the 
process development, studies on increasing the scientific diversity or optimiza-
tion of the response of the new product under variable conditions can be pre-
sented. 
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