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Abstract 
The positive relationship between smoking and major general health diseases such as cancer, car-
diovascular disease, pulmonary disease and negative pregnancy outcomes is already established. 
Moreover, the association between smoking as a major environmental risk factor for periodontal 
disease has also been established. Smoking is considered to have negative adverse effect on peri-
odontal therapy ranging from non-surgical treatment, periodontal surgery, regenerative proce-
dures and implants. This review article will attempt to build on previous studies in the periodon-
tal literature in order to present an evidence-based comprehensive literature review on the ef-
fects of smoking on periodontal therapy. 
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1. Introduction 
Periodontitis or inflammation of the supporting tissues of teeth resulting in loss of connective tissue and alveolar 
bone support, results from complex interactions between pathogenic microorganisms in the biofilm, genetic and 
environmental factors especially tobacco use [1]. Tobacco smoking has been found to be the major environmen-
tal risk factor associated with an increased prevalence and severity of periodontal disease [2]. In addition to be-
ing positively linked with cardiovascular disease, lung disease, poor pregnancy outcomes and cancer; tobacco 
use has been reported to negatively affect the treatment outcomes of all periodontal procedures starting from 
mechanical debridement, local and systemic antimicrobial therapy, periodontal surgery, regenerative procedures 
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and implants [3] [4]. 
It is clearly shown that the risk factor status of smoking to periodontal disease and periodontal therapy is 

strengthened by the ability to demonstrate a dose-response and years of exposure to tobacco products as risk 
factors for periodontal disease and periodontal therapy [5] [6]. However, it remains difficult to determine the 
strength of correlation of smoking as an environmental risk factor for periodontal disease and therapy due to in-
herent problems in determining accurately a subject’s exposure to tobacco [7]-[9]. Therefore, it is generally 
supported in the literature that the more a patient smokes, the greater the degree of periodontal breakdown. It is 
also noted that periodontal therapy in non-smokers is more efficacious than in smokers [10]. Moreover, it has 
been shown that the response to periodontal therapy is related to the amount of cigarettes smoked [11]. 

Although it has often been stated that plaque-induced inflammation and occlusal loading are among the most 
important factors influencing the prognosis for oral implant treatment [12]-[14] smoking has become acknowl-
edged as a leading predisposing factor in implant failure and particularly in multiple failures in the same indi-
vidual [15] [16]. 

Taking into consideration the vast body of medical literature that describes the biological basis of smoking, its 
pathogenic mechanisms in addition to its clinical and epidemiological aspects; this review will attempt to build 
on previous studies in the periodontal literature in order to present an evidence-based comprehensive literature 
review on the effects of smoking on periodontal therapy. 

MEDLINE searches were conducted to gather literature regarding the effects of smoking on various treatment 
outcomes using combinations of the key words smoking, tobacco, or cigarette smoking with periodontal therapy, 
scaling/root planing, antibiotics, gingival grafts, gingival recession, guided tissue regeneration, bone grafts, den-
tal/oral implants and sinus grafting/lift. Searches were limited to the English language literature; no more re-
strictions were applied. 

2. Review 
2.1. Effects of Smoking on Periodontal Therapy (Nonsurgical and Surgical Therapy) 
Since smokers have a higher prevalence and severity of periodontal disease, it is not surprising that they com-
prise a higher percentage of patients in periodontal practices compared to general dentistry practices [17]. A 
meta-analysis Labriola [1] evaluated the impact of smoking on nonsurgical therapy and found that probing depth 
reduction in sites where probing depth was initially ≥5 mm was significantly greater (0.433 mm) in nonsmokers 
than in smokers in eight studies [11] [18]-[24], Mongardini Clinical attachment level changes were reported for 
six of these studies, and the difference between smokers and nonsmokers at probing depths initially ≥5 mm was 
not statistically significant (0.116 mm); however, the results favored outcomes in nonsmokers [1]. These studies 
varied in the number of treatment sessions (one to eight), timing of post therapy evaluation (1 - 9 months), and 
definitions of smoking. In a separate study, not included in the previously described meta-analysis, treatment in-
cluded 4 - 5 hours of scaling and root planing, oral hygiene instructions, and a session of scaling at 3 months 
[25]. Nonsmokers had 0.9 mm more probing depth reduction and 0.6 mm more clinical attachment gain at peri-
odontitis sites (probing depth ≥5 mm, clinical attachment level ≥3 mm) compared to smokers at 6 months. In 
another more recent 6-month study which provided either same-day full-mouth scaling or quadrant scaling and 
root planing performed at 2-weekly intervals, Apatzdiou and co-workers found that, at probing depths initially 
≥5 mm, probing depth and clinical attachment improvements were 0.8 mm and 0.7 mm greater, respectively, in 
nonsmokers compared to smokers [26]. The majority of the previously described studies included subjects with 
chronic periodontitis. Results in patients with generalized aggressive periodontitis parallel these findings. In a 
group of patients with generalized aggressive periodontitis, Darby [27] reported 0.7 mm less improvement in 
probing depth and 0.4 mm less attachment gain in smokers compared to nonsmokers at the 6- to 8-week reeval-
uation following scaling and root planing [27]. These studies underscore the finding that the short term clinical 
response following nonsurgical treatment is compromised by smoking, with probing depth and attachment level 
improvements 50% - 75% those of nonsmokers. 

The magnitude of difference in clinical outcomes following surgical therapy in smokers and nonsmokers par-
allels that seen for nonsurgical treatment. Following surgical treatment such as osseous surgery, modified Wid-
man flap surgery, or flap debridement surgery, smokers had approximately 0.5 mm less improvement in probing 
depth and attachment levels, which was on average only 50% - 60% as much improvement as that in nonsmok-
ers [28] [29]. In two studies there was a 1 mm difference between smokers and nonsmokers for both probing 
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depth and clinical attachment level improvements at sites initially probing ≥7 mm [28] [30]. These differences 
remained over a 6-year maintenance period [28]. At furcation sites both horizontal and vertical attachment gain 
were mpaired by smoking [28] [31]. A trend has been noted for heavy smokers (≥20 cigarettes per day) to re-
spond less favorably to treatment than light smokers (<20 cigarettes per day) [10]. Although the improvements 
in smokers are less than those for nonsmokers, it is important to recognize that smokers still benefit from both 
nonsurgical and surgical therapy. 

2.2. Periodontal Soft- and Hard-Tissue Grafting 
In a case series, Harris consecutively treated recession sites using a connective tissue with a partial thickness pe-
dicle graft and found no difference between the percentage of root coverage among light smokers (n = 11, 97%), 
heavy smokers (n = 21, 99%) or nonsmokers (n = 68, 98%) [32]. In another report of 500 consecutively treated 
cases, the same clinician concluded that smoking (n = 68) did not contribute to post-surgical complications, al-
though root coverage and gingival augmentation were not discussed in this study [33]. The majority of more re-
cent studies indicate that smokers exhibit three-quarters of the amount of root coverage shown by nonsmokers. 
In studies involving 17 to 18 subjects, subepithelial connective-tissue grafts were less successful in smokers than 
nonsmokers [34] [35]. Erley and coworkers [35] and Martins et al. Martins [34] reported that root coverage was 
82.3 and 58.4% for smokers, respectively, as compared to 98.3 and 74.73% for nonsmokers. Following a coro-
nally positioned flap, root coverage was significantly less for 10 smokers compared to 10 nonsmokers (69.3% vs. 
91.3%) [36]. When expanded polytetrafluoroethylene membranes were utilized in guided tissue regeneration 
procedures at recession sites, smokers had significantly less root coverage (57%) than nonsmokers (78%) [37]. 
In contrast, Amarante et al. found no difference in root coverage between smokers (n = 8) and nonsmokers (n = 
12) when recession defects were treated with a coronally repositioned flap alone or in combination with a bio-
absorbable membrane [38]. In general, while smokers have more gingival recession than nonsmokers, and can 
benefit from root coverage procedures to treat recession, studies suggest that smoking negatively impacts the 
clinical outcomes of root coverage surgery. 

Smoking has also been reported to negatively impact regenerative procedures in interproximal and furcation 
defects, including osseous grafts [39], membranes [34] [37] [40]-[43], or membranes in combination with os-
seous grafts [44] [45]. In these studies, smokers demonstrated approximately approximately half the amount of 
improvement in attachment levels compared to nonsmokers. This amounted to differences in clinical attachment 
levels between smokers and nonsmokers ranging from 0.35 [44] to 2.9 mm [40]. Osseous improvement as 
measured by bone sounding or re-entry was less in smokers (0.1 - 0.5 mm) compared to nonsmokers (0.9 - 3.7 
mm) [34] [37]. Bowers et al. found significantly more residual class II defects among smokers than nonsmokers 
(62.5% vs. 14.3%) in furcations treated with a combination of demineralized freeze-dried bone allograft and a 
polytetrafluoroethylene membrane [45]. In contrast, Tsao et al. found that smoking had no effect on regenerative 
outcomes of mandibular class II furcation defects [46]. Smoking is one of the factors that impact the stability of 
treatment results. Five years after guided tissue regeneration or scaling and root planing, Cortellini and cowork-
ers found that patients who smoked, had poor oral hygiene, were noncompliant with recalls and lost attachment 
of (2.2 - 2.4 mm) [41]. These findings were confirmed in a longer term study of 175 patient followed for an av-
erage of 8 years after guided tissue regeneration therapy; smoking increased the probability of losing ≥2 mm at-
tachment, whereas compliance with periodontal maintenance decreased the risk [47]. 

2.3. Implant Therapy 
Many of the existing studies on implant outcomes in smokers are retrospective in nature or are case series and 
have included a variety of implant designs and surfaces, such as machined titanium, hydroxyapatite, and rough 
titanium, often within the same patient population. In the majority of these reports, smokers had at least twice 
the failure rate of implants compared to nonsmokers. Smoking has been acknowledged as a pre-disposing factor 
in implant failure, particularly in multiple failures in the same individual [48]. Even so, the survival rate ranged 
from 80% to 100% in smokers compared to 93% to 98% in nonsmokers [3] [15] [16] [49]-[52]. 

In 1991 a study was initiated that included 2887 implants, 62% of which were hydroxyapatite-coated, placed 
in more than 800 patients at 32 clinical centers [50]. After 3 or more years, 8.9% of implants had failed in 
smokers compared to 6% in never or former smokers. The use of pre-operative antibiotics reduced failures in 
smokers by more than 10%, compared to a 3% reduction in the nonsmoker/quit group. The percentage of maxil-
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lary implant failures among smokers (10.9%) was higher than that reported for nonsmokers or past smokers 
(6.4%) [50]. Other studies have found little difference between implant loss in the anterior mandible between 
smokers and nonsmokers [51] [53] [54], although longitudinal implant bone loss was greater for smokers than 
nonsmokers in this location [54]. Another study reported that survival of implants replacing molars (88% man-
dibular molars) was not affected by smoking [55]. The majority of studies were focused on late implant place-
ment, although a retrospective private practice study reported that smoking was not a factor in the failure of im-
mediate implants [56]. Some investigators suggest that the advent of moderately rough titanium surface implants 
has resolved the differences between smokers and nonsmokers [48]. However, there are a limited number of 
studies, and those that exist provide mixed results. In studies assessing early healing, bone loss rates were simi-
lar in smokers and nonsmokers for rough-surfaced titanium implants [57] [58]. On the other hand, longer-term 
studies demonstrated that moderately rough-surfaced titanium implants experience more bone loss in smokers 
than in nonsmokers, especially in the maxillary arch [59] [60]. A 10-year retrospective private practice study 
reported that smoking was associated with implant loss in patients receiving ceramic blasted titanium screw de-
signed implants. Failure rates were 15% in current smokers, 9.6% in former smokers, and 3.6% in never smoke-
rs [61]. Implants are susceptible to the same bacterial and host influences as the natural dentition. Factors that 
interact with smoking to impact implant outcomes include an interleukin-1 genotype, implant location (maxil-
lary vs. mandibular) and the presence of periodontal disease [60] [62]. The dose effect of smoking is another 
important consideration. A meta-analysis based on a multicenter clinical study reported that light smoking (12 
cigarettes per day) did not impact the survival rate for machined or double acid-etched titanium surface implants. 
The implant surface did, however, affect outcomes. In both smokers and nonsmokers, the acidetched implants 
fared better than machined surface implants with overall 3-year survival rates of 98.7% vs. 93.5%, respectively, 
in smokers and 98.4% vs. 92.8%, respectively, in nonsmokers [63]. 

The implant failure rate in grafted maxillary sinuses in smokers was 12.7% compared to 4.8% in nonsmokers 
[64]; findings by Kan et al. parallel these results. This group reported that 17.1% of implants were lost in 
smokers, compared to 7% in nonsmokers, following maxillary sinus augmentation during a mean follow-up pe-
riod of 41.6 months [65]. In a retrospective cohort study that included both maxillary sinus and ridge augmenta-
tion procedures, it was reported that smokers had a 4.4 times increased risk for implant failure, but overall sur-
vival rates at 1 and 5 years were still 95.2% and 90.2%, respectively [66] However, more postoperative compli-
cations following onlay bone grafting, such as graft exposure leading to graft removal, have been reported in 
smokers [67]. 

2.4. Host Modulatory Therapy in Smokers 
The influence of tobacco on the host response and healing response may have several adverse effects on treat-
ment outcomes in a variety of periodontal procedures. These adverse effects may occur through: the increased 
levels and/or activity of proteolytic enzymes directed against the structural elements of the periodontium; the 
elevation of destructive inflammatory cytokines; and/or suppression of the regenerative/reparative functions of 
the periodontium. 

Because of the less favorable treatment response in smokers, clinicians may be more likely to utilize adjunc-
tive antimicrobial therapy in these patients. When scaling and root planing were combined with adjunctive dox-
ycycline gel or minocycline microspheres, the response in smokers was similar to that seen for nonsmokers re-
ceiving scaling and root planing alone [24] [68] [69]. In another study comparing adjunctive systemic antibiotic 
therapy to scaling and root planing alone, smokers receiving amoxicillin and metronidazole showed significantly 
more improvement in bleeding scores, probing depth and attachment levels than smokers receiving only scaling 
and root planing [70]. In addition to their antimicrobial activity, part of the benefit of locally delivered tetracyc-
line derivatives may be derived from their anticollagenase activity. The fact that gingival fibroblasts had in-
creased collagenase activity when exposed to nicotine in vitro [71] and that neutrophil elastase activity was in-
creased in smokers’ gingival crevice fluid compared to that of nonsmokers. Soder and colleagues [72] suggest 
that anti-collagenase host modulatory therapy in smokers may have potential. Perhaps the most widely used host 
modulators which may tip the balance toward regeneration/repair and away from destruction/inflammation are 
the tetracycline antibiotics, including tetracycline itself, doxycycline and minocycline. The tetracycline family of 
antibiotics may neutralize substances of inflammation that are particularly elevated in tobacco-associated peri-
odontal diseases. In particular, the tetracyclines have been shown to depress the activity of several matrix me-
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talloproteinases (including collagenases), to inhibit the release of interleukin-1b from mononuclear cells, and to 
act as a scavenger for destructive oxygen species (such as superoxide), which are released during the oxidative 
burst [73]-[75]. These studies indirectly support the concept that the locally applied antibiotics of the tetracyc-
line family may not only have an antimicrobial effect, but may also exert a local host modulating effect by pro-
tecting against some of the effects of smoke on the destructive/inflammatory arm of the host response. 

2.5. Maintenance Therapy 
The detrimental effects of smoking on treatment outcomes appear to be long lasting, and independent of the 
frequency of maintenance therapy. After four different modalities of therapy including scaling, scaling and root 
planing, modified Widman flap surgery, and osseous surgery, maintenance therapy was performed by a hygien-
ist every 3 months for 7 years [10]. Smokers consistently had deeper pockets than nonsmokers and less gain in 
attachment when evaluated each year for the 7-year period. Heavy smokers (>20 cigarettes/day) had more 
plaque than light smokers, former smokers, and nonsmokers. Even with more intensive maintenance therapy 
given every month for 6 months after flap surgery [30], smokers had deeper and more residual pockets than 
nonsmokers, even though no significant differences in plaque or bleeding on probing scores were found. These 
data suggest that the effects of smoking on the quality of subgingival plaque, the host response, and the healing 
characteristics of the periodontal tissues may have a long-term effect on pocket resolution in smokers that may 
not be managed by conventional periodontal therapy. 

3. Conclusion 
In view of the fact that the effects of smoking tip the balance towards periodontal destruction and impairment of 
regenerative responses, results in terms of improvements in clinical parameters show that smokers responses are 
around 50% that of nonsmokers. Adjunctive medications, such as systemic and locally delivered antibiotics and 
subantimicrobial dose of doxycycline in combination with regular maintenance care, are recommended in the 
management of the negative effects of smoking on the microbial and host factors involved in periodontitis. Ad-
ditionally, close collaboration of dentists/periodontologists and physicians is recommended in the treatment of 
smoking patients since patients are likely to visit their periodontologist/dentist more often than their physician. 
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