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Abstract 
This study investigated the Organizational climate and teachers job perfor-
mance in public secondary schools in Abia state, Nigeria. Two research ques-
tions and two null hypotheses guided the study. Ex-post facto descriptive 
survey design was employed in the study. Proportionate sampling technique 
was used to determine a sample size of 609 respondents for the study. A 
structured questionnaire titled “Organizational Climate on Teachers Job Per-
formance Questionnaire (OCTJPQ)” built on 4-point rating scale was used 
for data collection. The face validity of the instrument was established by 
three experts, two from Educational Management and one from Measure-
ment and Evaluation in Michael Okpara University of Agriculture, Umudike. 
Reliability of the instrument was determined with Cronbach alpha technique 
which gave a value of 0.84 for the internal consistency. Data collected ana-
lyzed with mean and standard deviation for the research questions while null 
hypotheses were tested with t-test statistic tool at 0.05 level of significance. 
Findings among others showed that open organization climate influences 
teachers’ job performance to a low extent, and there was no significant dif-
ference between the mean scores responses Principals and teachers on the 
two null hypotheses. Based on the findings, recommendations were advanced. 
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1. Introduction 

The development of any nation is primarily dependent on the educational sys-
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tem available in the country. Education cannot function effectively without 
teachers playing vital roles in ensuring achievements of instructional objectives 
in educational institutions. Educational institution, such as secondary schools 
represent educational organization. An organization is an entity where there is 
an engagement of a group of people working together to achieve a common goal 
and objective Ige [1]. Educational organization is an entity where there is an en-
gagement of students, teachers, and non-teaching staff Modebelu, and Duvie [2]. 
The quality of relationship in school organization is a factor of organizational 
(climate these play significant roles in the management and administration of 
the school organization as well as enhances teacher job performance and success. 
In secondary schools, positive school organizational climate is recognized as an 
important target for school reform, improved behavior of students and teachers 
good academic performance. Organizational climate, according to Thompson 
[3], is an approach in which organizational members observe and characterize 
their surroundings and environment in an attitudinal and value base manner. 
Ajayi and Mandakini [4] defined organizational climate as the formal system of 
tasks and reporting relationships that control, coordinate, and motivate em-
ployees that they cooperate to achieve an organizational goal. He further catego-
rized school organizational climate that can influence teachers’ job performance 
into six such as open, close, autonomous, controlled, paternal and familiar cli-
mates. The researcher decided to explore open and close organizational climate 
for these report. Open climate is characterized by cooperation, intimacy, mutual 
interaction and concern for one another, while close climate indicates uncoo-
perative attitudes and lack of concern for peoples’ needs and problems. Teachers 
job performance indicates the level, way, manner, process and commitment of 
teachers job performance in terms of performance of teaching, lesson prepara-
tion, presentation, actual instructional delivery and teachers commitment to 
their job, extracurricular activities, supervision, motivating and morale among 
others. It is against this background that this study sought to investigate the in-
fluence of organizational climate on teachers’ job performance in public second-
ary schools in Abia State. 

1.1. Statement of the Problem 

In actual sense, secondary schools in the three education zones (Aba, Ohafia and 
Umuahia) in Abia State, Nigeria need to enjoy a serene and conducive organiza-
tional climate. In Abia State secondary school of today, the reverse seems to be 
the case. Thus, incessant conflicts among and between staff, administrators or 
students, non-involvement of majority of male and female teachers in decision 
or educational stakeholders, poor implementation of teachers’ condition of ser-
vice to the extent that teachers seemed to be owed for five months arears. That 
might be the cause of apparent poor teachers job performance in the public sec-
ondary schools. Principals and teachers quarrel and report cases tendered to the 
Secondary Education Management Board (SEMB). This could also be the source 
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and cause of inadequate organizational climate in schools. This issue could be 
traced to many variables, hence the problem of the study put in question form 
reads: to what extent does organizational climate influence teachers job perfor-
mance in public secondary schools in Abia State? 

1.2. Purpose of the Study 

The study examined the influence of organizational climate on the job perfor-
mance of teachers in public secondary schools in Abia State Nigeria. The specific 
objectives sought to: 

1) Determine the extent to which open organizational climate influences 
teachers’ job performance in public secondary schools in Abia State. 

2) Find out the extent closed organizational climate influences teachers job 
performance in public secondary schools in Abia State. 

1.3. Research Questions 

The following research questions were answered as guide to the study: 
1) To what extent does open organizational climate influence teachers’ job 

performance in public secondary schools in Abia State? 
2) To what extent does closed organizational climate influence teachers job 

performance in public secondary schools in Abia State. 

1.4. Hypotheses 

Two null hypotheses were tested at 0.05 level of significance as a guide to the 
study: 

H01: There is no significant difference between the mean score responses of 
principals and teachers on the extent open organizational climate influence 
teachers job performance in public secondary schools in Abia State. 

H02: There is no significant difference between the mean score responses of 
principals and teachers on the extent closed organizational climate influences 
teachers job performance in public secondary schools in Abia State. 

1.5. Methodology 

The study adopted ex-post facto and descriptive survey designs. It study covered 
the all the public secondary schools in the 17 local government areas in the three 
education zones in Abia State, Nigeria. The population was 3970 subjects con-
sisting of 235 principals and 3735 teachers in 235 public secondary schools. A 
sample size of 609 consisting 374 teachers and 235 principals were selected using 
proportionate stratified random sampling technique and by simple random 
sampling technique by balloting without replacement was employed for sam-
pling the respondents for the study. A structured questionnaire titled “Organiza-
tional Climate on Teachers Job Performance Questionnaire (OCTJPQ)” was 
used for data collection. The face validity of the instrument was established by 
three experts, two from Educational Management and one from Measurement 
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and Evaluation all from College of Education, Michael Okpara University of 
Agriculture, Umudike. The reliability coefficient was determined by administer-
ing 80 copies of questionnaire to 80 principals and teachers from the schools in 
Orlu Educational Zone in Imo State to ensure homogeneity. Data collected 
were analyzed using Cronbach alpha technique and0.84 internal consistency 
value was obtained. With the help of five trained Research Assistants the re-
searchers administered 609 copied to 609 subjects. All were returned used for 
analyses. While the research questions were answered with mean and standard 
deviation, null hypotheses were tested with t-test statistic tool at 0.05 level of 
significance. 

1.6. Results and Discussion 

The analyses and presentation of results were organized around the research 
questions and null hypotheses. The presentation of data was based on data gen-
erated from 609 respondents which comprised 384 teachers and 235 principals 
in Abia State secondary schools who filled and returned the instrument for data 
presentation. 

1.7. Research Question 1 

To what extent does open organizational climate influence teachers job perfor-
mance in public secondary school In Abia State? 

Results in Table 1 revealed mean responses of principals and teachers in Abia 
state onthe extent of influence of open organization climate on teachers’ job 
performance. A pooled mean of 1.83 was far below the weighted mean of 2.50 
indicating that all the 5 items on open organization climate influence to a low 
extentteachers’ job performancein the study area. item by item analysis revealed 
items 1, 2, 3, 4 and 5 respectively scored below the weighted mean of 2.50.  

 
Table 1. Mean ratings of respondents on the extent open organizational climate influences teachers’ job performance in public 
secondary schools in Abia State 

S/N 
Extent of influence of open organizational climate on 
teachers’ job performance in public secondary schools 

N 
Teachers 

1X  
S.D 

Principal 

2X  
S.D Decision 

1. The open organization climate in the school influences 
teachers’ job performance. 

609 2.33 1.92 1.92 1.66 Low extent 

2. The open organizational climate of genuine concern for 
duties in my school influences teachers’ job performance. 

609 2.47 1.85 2.26 1.91 Low extent 

3. Being considerate with decision-making organizational 
climate in my school influences teachers’ job performance. 

609 2.09 2.44 2.45 2.13 High extent 

4. The open organizational climate for motivating teachers in 
my school influences teachers job performance 

609 1.88 1.88 2.21 1.90 Low extent 

5. The open organizational climate that creates room for 
principals and teachers to be supportive in my school 
influences teachers job performance. 

609 1.68 1.61 2.26 1.91 Low extent 

 Pooled Mean 609 2.03 1.5 1.83 1.22 Low extent 
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That was an indication that principals and teachers generally agree that these 
items on extent open organizational climate influence teachers job performance 
to a low extent in secondary schools in Abia State. 

Research Question 2 
To what extent do closed organizational climate influence teachers’ job per-

formance in public secondary schools in Abia State? 
From Table 2, items 6, 7, 8, 9 and 10 respectively scoring below the weighted 

mean of 2.50 indicated that principals and teachers generally agree that these 
items on closed organizational climate influence teachers’ job performance to a 
low extent in public secondary schools in Abia State. 

H01: These is no significant difference between the mean score responses of 
principals and teachers on the extent open organizational climate influences 
teachers job performance in public secondary schools Abia State. 

The means scores of the two groups were subjected to t-test statistic. The re-
sult presented in Table 3. Shows that there is no significant difference between 
the mean rating of the two groups. This is because the t-calculated (1.3409) is 
less than the t-tabulated of 1.96 with degree of freedom 607. Since the value of t  

 
Table 2. Mean ratings of respondents on the extent closed organizational climate influence teachers’ job performance in public 
secondary schools in Abia State? 

S/N 
Extent closed organizational climate influences teachers’ 

job performance in public secondary schools 
N 

Teachers 

1X  
S.D 

Principal 

2X  
S.D Decision 

6 Closed organization climate which does not create room for 
teachers and principals to cooperate effectively influences 
teachers interest in teaching 

609 2.04 0.65 1.92 1.66 Low extent 

7 Closed organizational climate which does not allows principals 
and teachers to cooperate effectively in my school influences 
teachers job performance 

609 2.36 0.71 2.26 1.91 Low extent 

8 Closed organizational climate depicting principals and teachers 
inability to show genuine concern to duties in my school 
influences teachers job performance 

609 2.02 0.64 2.45 2.13 Low extent 

9 Closed school climate that restrict motivation of principals and 
teachers in my school influence teachers job performance. 

609 2.42 0.71 2.21 1.90 Low extent 

10 The school closed organizational climate inability to create 
room for principals and teachers to be supportive influences 
teachers methods of assessing students’ performance 

609 2.36 0.71 2.26 1.91 Low extent 

 Pooled Mean 609 2.24 1.5 2.22 1.22 Low extent 

 
Table 3. t-test analysis of principals and teachers responses on the extent open organiza-
tional climate influences teachers’ job performance in public secondary schools in Abia 
State. 

Group N X  SD Df Level   

Teachers 374 2.03 1.5 607 0.05 −1.3409 1.96 

Principals 235 1.83 1.22     

Total 609       
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observed is less than t-tabulated, we would accept null hypothesis. This implies 
that there is no significant difference between the mean score responses of prin-
cipals and teachers on the extent open organizational climate influences teachers 
job performance in public secondary schools in Abia State. 

1.8. Hypothesis 2 

H02: There is no significant difference between the mean score responses of 
principals and teachers on the extent closed organizational climate influences 
teachers’ job performance in public secondary schools in Abia State. 

The mean scores of two groups were subjected to t-test statistic. The result 
presented in Table 4 shows that there is no significant difference between the 
mean ratings of the two groups. This is because the t-tabulated of 1.96 with de-
gree of freedom 607. Since the value t-observed is less than t-tabulated, we would 
accept the null hypothesis. This implies that there is no significant differences 
between the mean score responses of principals and teachers on the extent close 
organizational climate influences teachers job performance in public secondary 
schools in Abia State. 

1.9. Discussion of Findings 

The study was aimed at investigating extent organizational climate influence 
teachers’ performance in secondary schools Abia State which was discussed un-
der the following specific objectives: 

1) The extent to which open organizational climate in influences teachers’ job 
performance in public secondary schools in Abia State. 

2) The extent closed organizational climate influences teachers’ job perfor-
mance in public secondary schools in Abia State. 

The extent to which open organizational climate influences teachers job per-
formance in public secondary schools in Abia State. 

Results from Table 1, indicated that principals and teachers agreed that there 
were a low extent influence of open organizational climate on effective coopera-
tion ( x  = 2.22, 1.97) show genuine concern to their duties and this influences 
teachers relationship with students ( x  = 2.90, 2.45), the school organization 
creates no room for motivation of teachers and principals and which influences 
teachers methods of teaching ( x  = 1.88, 2.21) and the school climate creates no 
room for principals and teachers to be supportive and which influences teachers  

 
Table 4. t-test analysis of principals and teachers responses on the extent closed organi-
zational climate influences teachers job performance in public secondary schools in Abia 
State. 

Group N X  SD Df Level   

Teachers 374 2.24 1.5 607 0.05 −1.4409 1.96 

Principals 235 2.22 1.22     

Total 609       
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methods of assessing students’ performance ( x = 1.68, 2.26) from the pooled 
mean, the table shows that open climate to a low extent influence teachers job 
performance in secondary schools in Abia State ( x  = 2.09, 2.22). The findings 
of the study justifies Ajayi and Manadkini [4] as well as Salamat, Samsu and 
Kannalu [5] saying that open organizational climate is a significant factor that 
could effect teachers job performance. Teachers in Abia State are advised to 
practice open climate in their day to day activities. 

The extent closed organizational climate influences teachers job performance 
in public secondary schools in Abia State. 

From Table 2, items 6, 7, 8, 9 and 10 respectively indicate that teacher and 
principals to a low extent does not create room in organization to cooperate ef-
fectively and as a result influences teachers interest in teaching ( x  = 2.04, 1.92), 
inability of principals and teachers to show genuine concern to their duties in-
fluence teachers relationship with students ( x  = 2.36, 2.26), the inability of or-
ganization to create room for the principal to be considerate in decision-making 
influences teachers classroom management ( x  = 2.02, 2.45), the school organi-
zation do not create room for the motivation of teachers method of teaching ( x  
= 2.42, 2.21) and the school organization inability to create room for principals 
and teacher to be supportive influences teacher methods of assessing students’ 
performance ( x  = 2.36, 2.26). from the pooled mean the table shows that 
closed organizational climate to a low extent influence teachers job performance 
in secondary schools in Abia State ( x  = 2.22, 2.24). premise on the findings, 
Onyene[5] supportive the findings of the study. He opined that closed organiza-
tional depicts lack of commitment and non productivity. Hoy and Sabo [6] re-
vealed that principals in this situation is very rigid, inconsiderate unsupportive 
and unresponsive. 

The primary purpose of this study is to examine the influence of organiza-
tional climate on teachers job performance in public secondary schools in Abia 
State to achieve the purpose of the study, two research questions and two null 
hypotheses were formulated to guide the study. Cronbach Alpha coefficient test 
was used to test the reliability. While t-test was used to analyze the null hypothesis 
at 0.05 level of significance, with t-tabulated of 1.96 and degree of freedom 607. 

The results of the analyses revealed that open organizational climate and 
closed organizational climate to a low extent influences teachers job perfor-
mance in public secondary school, Abia State. 

2. Conclusion 

Based on the discussion of findings of this study, the following conclusions are 
made that open organizational climate and closed organizational to a low extent 
influence teachers’ job performance in public secondary schools in Abia State. 

3. Recommendations 

Based on the findings of this study, the researcher made the following recom-
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mendations: 
1) Government and secondary school administrators should provide adequate 

organizational climate in our secondary schools. 
2) Principals should encourage decision-making process in their staff meet-

ings and give a freehand for every members’ contribution. 
3) Government should outline bad related behaviours of teachers and exibit 

prompt payment of salaries and allowances, promotions should be implemented 
without delay. 
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