
Open Journal of Social Sciences, 2017, 5, 343-351 
http://www.scirp.org/journal/jss 

ISSN Online: 2327-5960 
ISSN Print: 2327-5952 

 

DOI: 10.4236/jss.2017.510028  Nov. 21, 2017 343 Open Journal of Social Sciences 
 

 
 
 

Current Situation, Obstacles and Solutions to 
China’s Cross-Border E-Commerce 

Yuye Fang 

Beijing Institute of Fashion Technology, Beijing, China  

 
 
 

Abstract 
With the rapid development of global e-commerce and push of the govern-
ment, cross-border e-commerce has developed into a new form of import and 
export trade, especially due to its advantage of breaking the time and space 
limitations of international transactions. This paper introduces the current 
situation of China’s cross-border e-commerce, making comparison among 
cross-border e-commerce platforms and different business models, discusses 
the main obstacles facing China’s e-commerce development, and projects the 
future trend. The paper explores possible solutions to problems such as poor 
customs clearance service, imperfect supervision system, and settlement diffi-
culties, with a focus on improving China’s e-commerce development. 
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1. Current Situation of Cross-Border Electronic Commerce  
1.1. Concept of Cross-Border Electronic Commerce 

Cross-border electronic commerce refers to import and export trade by means 
of different electronic commerce ways in different customs territory. The narrow 
concept of cross-border e-commerce refers to cross-border retail network, mak-
ing deals on different e-commerce platform, by payment and delivery of goods 
through cross-border logistics. Cross border network retailing is a new form of 
trade generated by the development of Internet to a certain stage. 

According to the type of interaction, the main modes of cross-border 
e-commerce can be divided into B2B, B2C, C2C and so on, Among them, B2C 
and C2C are all facing the end consumer, so they can be collectively referred to 
cross-border network retail, 
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Cross border e-commerce is also divided into platform type, self operation 
type and hybrid type (Figure 1). 

1.2. China’s Cross-Border E-Commerce Growth 

In 2015, the total value of China’s import and export of goods was 24 trillion and 
590 billion yuan, decreased 7% from 2014 [1]. Among them, exports of 14 tril-
lion and 140 billion yuan, dropped 1.8%; imports of 10 trillion and 450 billion 
yuan, also dropped 13.2%. Judging from the current situation, China’s foreign 
trade situation is still not optimistic in 2016, the pressure is still relatively large 
(Figure 2). 

In 2015, despite the slowdown in Global trade, Chinese cross-border business 
growth has declined, but the growth rate of cross-border trade is still signifi-
cantly higher than import and export trade business. China’s permeability of 
cross border e-commerce in traditional trades is continuously improved [2]. 

2015, China cross-border electronic supplier transactions amounted to 4 tril-
lion and 800 billion yuan, an increase of 28%. Expected in 2020, cross-border 
electronic supplier market transactions will reach 12 trillion yuan, in the 
2015-2020 years interval, compound annual growth rate of 20.1% (Figure 3). 
 

 
Figure 1. China’s major cross-border electronic supplier management model classifica-
tion. 
 

 
Figure 2. 2015 China’s exports to major economies. Source: Customs general administra-
tion. 
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Figure 3. Turnover of China’s cross-border e-commerce and total import and export vo-
lume change. Sources: Ministry of Commerce, General Administration of customs, Ai 
Rui, Analysys, Ali Research Institute. 
 

In 2015, cross-border electronic transactions accounted for 19.5% of China’s 
total imports and exports, which is expected by 2020, the proportion will reach 
37.6%. China’s cross-border electronic commerce is export-oriented [3]. In 
2015, cross-border e-commerce exports accounted for 83.1% of total 
cross-border electronic transactions, imports accounted for 16.9%. By 2020, the 
proportion of cross-border electronic commerce import trading will rise to 25%. 

According to the business model, China cross-border electronic commerce is 
currently dominated by B2B in 2015, B2B accounted for 84.3% of the total 
amount of cross-border electronic providers, cross-border retail accounted for 
only 15.7%, but the strong growth of cross-border retail electronic commerce, in 
2020 is expected to account for more than 30%. 

1.3. Four Growth Momentum of Cross-Border E-Commerce 

In recent years, the rapid growth of cross-border electronic commerce has acce-
lerated consumption, trade, services and globalization of SEMs. China’s cross-border 
electronic commerce development is particularly prominent, based on the fol-
lowing four reasons: 

1) Growth momentum: technological progress 
The popularization and development of the Internet, cloud computing and 

intelligent terminals are the basic conditions. In the traditional industrial era, 
multinational enterprises dominate international trade. It is difficult for con-
sumers and small businesses to obtain sufficient market information, nor do 
they have the basic conditions for engaging in cross-border electronic com-
merce. Since the beginning of this century, the Internet technology and the rapid 
development of global business platform, the main market access to information 
rich and symmetrical, almost zero cost, and C2B/C2M consumer demand pull-
ing large-scale production has gradually become reality. With the payment sys-
tem improving, logistics aging and cost decreasing, cloud computing and big 

https://doi.org/10.4236/jss.2017.510028


Y. Y. Fang 
 

 

DOI: 10.4236/jss.2017.510028 346 Open Journal of Social Sciences 
 

data are becoming more and more popular, and the professional services of 
cross-border trade are developing rapidly. These conditions laid a solid founda-
tion for the rise of cross-border electronic supplier. 

2) Consumption upgrade 
The main driving force of China’s economic growth will mainly come from 

consumption. In 2015, the contribution rate of consumption to China’s national 
economic growth was further increased to 66.4%, and the future will continue to 
rise. China is ushering in a new round of consumer spending. By 2020, China’s 
middle class will be more than 200 million. The demand for overseas long tail, 
high-quality, low-cost and personalized products is becoming stronger and 
stronger. 

Over the next five years, 42% of the incremental private consumption will be 
contributed by e-commerce. Online shopping is the base to create large-scale 
users of new consumer, as of the end of June 2016, Chinese online shopping us-
ers reached 448 million, online shopping utilization rate reached 63%. 

3) Industry foundation 
The small and medium-sized enterprise in china is about 500 million, creating 

about 60% of the total amount of foreign trade, small and medium-sized enter-
prises continue to join the cross-border e-commerce market as a “global seller”, 
making the cross-border electronic exports to maintain rapid development. 

China has the advantages of traditional manufacturing base and superior ex-
port products, as well as design for consumer goods manufacturing technology 
and manufacturing level especially in the clothing, shoes and hats, bags, 3C, dig-
ital home appliances and other consumer goods. 

4) Credit protection 
From the perspective of China’s cross-border electronic commerce develop-

ment process, the credit system and secured transactions, is not only crucial for 
the development of Taobao and other retail platforms, but also for cross-border 
electronic supplier B2B development. 

Although China’s cross-border electronic commerce B2B platform started 
earlier, but in the past because there is no credit guarantee system, the overall 
development was slow. Since 2015, the Chinese Ali international as a representa-
tive platform for cross-border electronic commerce B2B has gradually changed 
into the trading platform, and accumulated business and credit data supported 
it. To provide integrated services through foreign trade platform, information of 
customs, inspection, tax, foreign exchange and other services, cross-border elec-
tronic business platform can help enterprises to establish a global network of 
trade credit system, so as to better access to international buyers trust and form a 
virtuous cycle. 

2. Main Obstacles in China’s Cross-Border Electronic  
Commerce Development 

Although China’s cross-border e-commerce has developed rapidly, the deficien-
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cies also seriously restrict the healthy development of cross-border e-commerce. 
The main focus is on the following aspects: 

2.1. Poor Customs Clearance Service 

Cross border B2B trade usually adopts traditional customs declaration, and its 
cumbersome customs formalities make the cross-border e-commerce efficiency 
greatly reduced. At the same time, cross-border online retail has the characteris-
tics of high variety and high frequency. It also relies heavily on air bags, mail and 
express mail. Relevant government departments, in order to regulate the man-
agement of overseas purchasing activities, provide that all overseas express en-
terprises use EMS [4]. Customs clearance parcels must be in accordance with the 
customs clearance of trade goods, which directly lead to the contradiction be-
tween the traditional trade customs clearance and the features of the modern 
cross-border network retailing. More part of the electronic supplier enterprises 
do not have the right to import and export business, and their retail trade activi-
ties without customs declaration, cannot be related to settlement, tax rebates and 
other operations. In addition to customs clearance, tax rebates, settlement and so 
on, the sale of return is also a major problem troubled cross-border electronic 
supplier. The characteristics of e-commerce determine the high rate of return, 
and in some countries such as Europe and the United States, some countries 
with higher retail service levels generally return the goods unconditionally. 

Therefore, the rate of exchange of cross-border e-commerce has also been in-
creasing. However, due to cross-border customs clearance and logistics, it is dif-
ficult to have a smooth channel to return back. Moreover, these repair and re-
turn of goods usually have been regarded as imported goods, having to pay addi-
tional import tariffs, which makes China’s electronic supplier enterprises heavily 
burdensome. 

2.2. Imperfection in the Market Supervision System 

Compared to the rapid development of cross-border e-commerce, the construc-
tion of the relevant market supervision system is lagging behind, and even blank. 
Only “Internet information services management approach” and a few laws and 
regulations involved in cross-border e-commerce. The core transactions, taxa-
tion and consumer rights protection and other content are lack of necessary and 
reasonable standard specification. The market supervision system is too weak, 
giving false propaganda and fake and shoddy commodities an opportunity. Il-
legal transactions and even fraud have occurred. And the lack of intellectual 
property rights laws and regulations to restrict the environment, the violation of 
intellectual property rights behavior is not curbed, making the overseas con-
sumer complaints rate is also increasing. 

The relevant statistics of the e-commerce platform eBay show that Chinese 
sellers have an average of 5.8 complaints per 100 transactions in eBay completed 
multinational transactions, which is two times as much as the global average 
(2.5). Some foreign e-commerce platforms have to make some strict rules for 
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Chinese sellers: higher commissions or more severe penalties to maintain the 
order of transactions. This seriously affects the collective image of China’s for-
eign trade providers. Also this is not conducive to creating an international en-
vironment conducive to cross-border e-commerce trade activities. 

2.3. The Unreasonable Mode of Settlement 

When conducting cross-border e-commerce, the electronic supplier usually 
adopts the following types of settlement: First is to set up more than one person-
al account. Part of the foreign trade supplier’s monthly turnover is up to hun-
dreds of thousand dollars. In order to avoid restrictions on foreign exchange qu-
ota, they are likely to open a number of accounts in disguised form to raise the 
total amount of foreign exchange settlement. Second, deal with foreign exchange 
through underground foreign exchange intermediaries. We shall use the special 
foreign exchange policy, which is not limited to the amount of foreign exchange 
settlement, to settle foreign exchange in a few areas of our country. In view of 
the current foreign trade suppliers more and more non-standard and inconve-
nient places, the relevant management departments need to take timely meas-
ures to improve and improve. 

3. Solution Cross-Border Electronic Supplier 

The problems exposed by cross-border e-commerce have seriously affected the 
normal operation of cross-border e-commerce, and at the same time restricted 
the pace of its development. In view of the current problems, the relevant de-
partments and the majority of electronic supplier enterprises have taken targeted 
measures, from which we can predict some of the future trends of cross-border 
e-commerce. 

3.1. The Related Service Support System Should Be Optimized 

1) Lead by the General Administration of Customs to, a mechanism was set 
up to identify the cross-border electronic supplier enterprises, so as to determine 
the authenticity of the transaction entity in a timely and effective manner. Se-
condly, put all e-commerce import and export of goods under the supervision 
network of goods. By reference to the regulation of personal items, we are likely 
to build and perfect new customs supervision mode on direct import and online 
shopping bonded. Thirdly, about checklist release and customs clearance, the 
electronic supplier enterprise summary declaration, no longer separated by the 
individual electronic supplier to declare independently. Online related transac-
tions, logistics and payment records can be used as the basis for cross-border 
trade in e-commerce export certification. 

2) Take measures to continuously optimize the bonded areas, customs clear-
ance and other aspects closely related to cross-border logistics and distribution, 
improve management standards, promote trade facilitation, making domestic 
logistics courier enterprises to carry out international business. Attract large in-
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ternational express enterprises, and domestic e-commerce enterprises, logistics 
and distribution enterprises to have in-depth cooperation and improve domestic 
logistics level. According to the actual situation, we have formulated a scientific 
and perfect service quality standard for cross-border logistics and distribution 
enterprises to ensure the quality of service of cross-border logistics enterprises. 

Through the above measures, the development of cross-border e-commerce 
activities to support the service system will be improved, the protection effect of 
cross-border e-commerce development will become increasingly evident. 

3.2. Cross-Border E-Commerce Market Supervision System  
Should Be More Perfect 

Announcement of the General Administration of Customs (No. 56) “On the su-
pervision of cross-border trade in e-commerce, inbound and outbound goods 
and articles.” Announcement said that e-commerce enterprises or individuals 
which are get Customs approved and online transactions with the customs 
e-commerce platform, should accept customs supervision if they achieve 
cross-border transactions inbound and outbound. In addition, the operators 
who store the goods and articles of entry and exit of electronic commerce shall 
handle the filing procedures of the e-commerce business and accept the supervi-
sion by the customs. 

E-commerce business or personal, payment companies, customs supervision 
operators, logistics enterprises, should send data on electronic commerce trans-
action, payment, data warehousing and logistics to the management platform in 
accordance with the provisions of the customs clearance services through 
e-commerce platform timely. This regulation means that the relevant govern-
ment departments have begun to develop cross-border e-commerce market reg-
ulation research, take measures to build inter departmental daily cooperation 
mechanism, promote the construction of e-commerce supervision information 
system, gradually establish a credit system of cross-border e-commerce, to streng-
then the norms and supervision of cross-border business platform and business 
enterprise business activities to crackdown on counterfeiting and infringement of 
intellectual property rights. Besides, the mechanism of cross-bor- der trade, 
e-commerce, mail, express inspection and quarantine supervision system has been 
established, to increase cross-border e-commerce product quality safety supervi-
sion. For overseas purchasing activities, the organization has formulated appropri-
ate laws, norms, processes and channels. By taking these comprehensive measures, 
the current almost blank cross-border electronic supplier market supervision sys-
tem will soon be established, and play its due role in supervision. 

3.3. International Cooperation in Cross-Border E-Commerce Has  
to Been Continuously Strengthened 

Because China’s cross-border e-commerce has a huge customer base overseas, 
and the business in cross-border transaction process is often encountered the 
loss of the goods and customs clearance time and other problems, in the past 
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China and relevant countries lack business exchanges and cooperation in this 
regard, so the problem has not been solved effectively [5]. For this short board, 
the Ministry of Commerce attaches great importance to start with the relevant 
countries actively consultations, and vigorously promote the research and de-
velopment of cross-border e-commerce rules and treaties, gradually construct the 
bilateral and multilateral international cooperation in cross-border e-commerce 
system, creating conditions for activities of domestic business enterprise 
cross-border e-commerce. In the relevant bilateral and multilateral FTA negotia-
tions, the Chinese government actively considers the problem of cross-border 
e-commerce development in China, they also male the rational use of the rele-
vant international organization rules, effectively help to create the domestic en-
terprises to cope with cross-border e-commerce trade activities in dispute. As a 
kind of cross-border business activities, cross-border e-commerce cannot be se-
parated from the governments of all countries, which will be developed and im-
proved with the increasingly deep cooperation between China and other countries. 

3.4. Cross-Border Business Platform Will Have Greater  
Development 

Cross-border electronic business platform plays an important role. Compared 
with developed countries, China’s cross-border business platform is still not de-
veloped enough. The relevant government departments have a clear under-
standing about that and gradually introduced specific support policies to secure 
the relevant platforms to carry out cross-border e-commerce effectively, in order 
to play their role in the integration of domestic enterprise resources, docking 
and other aspects of international market [6]. At the same time, actively support 
the cross-border electronic business platform to learn from the foreign advanced 
business platform and international standards as soon as possible, and then car-
ry out the standardized management, improve service quality, summed up the 
domestic electronic trading mode. Through the encouragement and promotion 
of this series of policies, pace of development of cross-border electronic business 
platform in the future will be greater, while the overall level will have a relatively 
large upgrade. 

4. Conclusions 

E-commerce, as the product of information technology and commercial trade in 
the information age, has gradually taken the place of the traditional mode of 
trade. With the deepening development of China’s reform and opening up and 
the integration with the world, cross-border e-commerce has gradually become 
an important branch of e-commerce. It plays an irreplaceable role in promoting 
the import and export of our country and satisfying the needs of people’s daily 
life. While the pace of development of cross-border e-commerce in China is very 
fast, the scale is also growing, but we also cannot ignore the problems existing in 
the development of the regulatory system, settlement restriction factors, they all 
need for a national policy of continuous improvement to play a strong support-
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ing role. At the same time, for the enterprise, the problem of warehouse man-
agement standardization and intellectualization, transportation and distribution 
efficiency and strong cooperation, and procurement and supply chain manage-
ment of big data need to be solved. For some time to come, to solve the key is-
sues of logistics, warehousing and logistics big data, is very important for win-
ning the cross-border electronic supplier market victory. And this requires en-
terprises to explore and perfect themselves. 

To sum up, in order to seek better and faster development of China’s cross-border 
e-commerce, the need for the help of relevant departments of the policy and the 
electronic supplier enterprise itself is important. Only when the relevant laws 
and regulations, construction, industry norms, enterprise back-end logistics 
procedures standardization, intelligence put into effect, the assistant guarantee-
ing effect of cross-border e-commerce development can be seen. 
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