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Abstract 
A causal relationship among key critical success factors of successful entrepreneurs in Thailand is 
proposed. A new business innovation management model is established using data sampling of 
250 successful entrepreneurs from various industry sectors in Thailand. The data were analyzed 
by performing mean, standard deviation calculations, factor analysis and causal factors affected 
by LISREL program. Quantitative results showed that the model is consistent with empirical data. 
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1. Introduction 
Starting a business alone is already an enormous challenge that every entrepreneur must face. Every business is 
a venture. Entrepreneurs do not exactly know how business will evolve in the long run. There are only 2 out-
comes, success or failure. There’s no middle ground. However, entrepreneurs do not let these challenges stop 
them from realizing their goals for the business. Instead, these propel them to work even harder and bring out 
the best in every aspect of their business. Ha [1] (2013) stated that the major challenges faced by international 
entrepreneurs include internal factors such as cash management, cash flow, sales and marketing, fierce competi-
tion, founders’ vision and external factors like political instability, economic pressure, interest rate environment, 
ever-changing consumer behavior and rapid technological change. Entrepreneurs seek various ways for success 
but the failure rate is high. 

Siriwan et al. [2] (2013) conducted empirical entrepreneurs’ research and found that entrepreneurs and own-
ers of small and medium enterprises should notice the importance of business operation which focuses on busi-
ness success. The success is based on four perspectives which are financial perspective, customer perspective, 
internal process perspective and learning and growth perspective. This finding supported BSC concept of Kap-
lan and Norton [3]-[8] (1993, 1996, 2000, 2001, 2004, 2006) who stated that BSC is an important tool for SMEs 
management to competitive advantages and critical success factors of SMEs in terms of operations both inter-
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nally and externally. The results of in-depth interviews with key opinion leaders found that small and medium 
enterprises in Northern Thailand should create strength in generating sustainable economic growth and competi-
tive advantages by starting from developing innovation and new products to get competitive advantages in 
business and should be promoted by government organizations and other funding groups both local and national 
to help SMEs. Entrepreneurs’ strategic management should focus on faster, better, and cheaper management 
model. SMEs should pay attention to time management, vision and mission of founders, organizational status of 
leaders, followers and strong work culture and work values, latest technology and latest management tools.  

The small and medium entrepreneurs should consider major four factors affected the entrepreneurs’ success 
consisted of (1) overall of the entrepreneurs’ business, (2) the entrepreneurs’ health and brain, (3) the entrepre-
neurs’ investment, profit and stability and (4) the entrepreneurs’ reputation, image and branding. These four as-
pects of success are strongly and unavoidable supported by the key three factors. Firstly, it called “time man-
agement”. Secondly, namely, organizational role consists of the role of leader, follower and consultant. Lastly, 
namely, work values include passion, effort, intention and carefulness. However, only a few of the above factors 
have been empirically studied, entrepreneurial management factors still remain unsolved. Therefore, additional 
investigation of the causal relationship among various success factors that affected successful entrepreneurs in 
Thailand was conducted. Research Hypothesis testing was as follows: 
1) The variables which directly have the causal affected the success of entrepreneurs in Thailand are the demo-

graphic data of the entrepreneurs, including position and number of staffs, the characteristics and type of the 
business respectively.  

2) The variables which directly have the causal affected the success of entrepreneurs in Thailand, are the factors 
which are time, role in the organization and work values respectively. 

2. Research Methodology 
We took three steps to conduct this research. In the beginning, we created the causal relationship framework 
among different factors affecting successful entrepreneurs using literature review and conducting face-to-face 
interviews. Then, we submitted the questionnaire to the experts for Content Validity. The experts examined the 
conformation and suitability of the questionnaire with the operational definition and suggested improvements. 
From the examination of Item Objective Congruence (IOC), it was found that the 25 questions have the value 
from 0.80 - 1.00. In the end, we used the approved questionnaires to try out with other non-actual-sample-sizes 
entrepreneurs to test reliability of the questionnaire by using Cronbach’s Alpha Coefficient. The Reliability 
Coefficient score was 0.8157. The correct and complete questionnaire was used to collect the data. The sampling 
size was 250 entrepreneurs in Thailand based on 2,652,854 SMEs entrepreneurs in Thailand. We analyzed data 
by using basic statistics, confirmatory factor analysis and linear structural equation model by the LISREL Program. 

3. Results 
In this research study, we analyzed data, basic statistics, confirmatory factor analysis and linear structural equa-
tions used. Results are shown in Figure 1. 

4. Discussions 
Based on Hypothesis testing 1, the variables which directly have the causal affected the success of the entrepre-
neurs in Thailand are the demographic data of the entrepreneurs, including position and numbers of staffs, the 
characteristic and type of the business respectively. Research result in Table1 indicated that the p value of the 
overall success of SMEs was greater than 0.005. It means that the different positions do not affect the different 
success of SMEs. When examining by each aspect, it was found that the p values of the success of SMEs in all 
aspects were greater than 0.005, which means that the different positions do not affect the different success of 
SMEs. Therefore, the position does not affect the success of SMEs. 

For the number of staff variable, it was found that the p value of the overall success of SMEs was less than 
0.005. Research result indicated that the different numbers of staffs in an organization affect the different suc-
cess of SMEs. When examining by aspect, it was found that the p value of the overall success of SMEs in the 
aspect of overall business and stability and reputation was less than 0.005, which means that the different num-
bers of staff in an organization affect the different success of SMEs in the aspect of overall business and stability 
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Figure 1. The model of the influence of the SMEs success variable (n = 250). 
Chi-square = 40.96, df = 21, P-value = 0.00567, RMSEA = 0.046, GFI = 0.98, 
AGFI = 0.95, SRMR = 0.022. 

 
and reputation. The p value of the success of SMEs in the aspect of good health, mental health and brain, as well 
as the investment and profit, was higher than 0.005. It means that the different numbers of staff do not affect the 
success of SMEs in the aspect of the different good health, mental health and brain, investment and profit. 
Therefore, the numbers of staffs affect the success, we tested the difference in pair by using Least Significant 
Difference. It was found entrepreneurial organizations with 51 - 200 staffs have a higher level of success in the 
overall of the business than the SMEs entrepreneurs with less than 50 staffs in the organization. The SMEs en-
trepreneurs with more than 200 staffs in the organization have a higher level of success in the stability and repu-
tation than those with less than 50 staffs in the organization. The reason why entrepreneurial organizations with 
51 - 200 staffs have a higher level of overall success than those with less than 50 staffs in the organization is that 
larger enterprises get more comparative and competitive advantages which are the results of long-term business 
experience, a flexible management style and visionary leadership. Larger organizations have the leadership 
teamwork and east-meet-west good management when dealing with people of different backgrounds during dif-
ferent stages in a business cycle. Management and leadership also vary in the different periods. At the startup 
stage of the business, entrepreneurs grow a family business by do-it-yourself style to achieve business goals. 
Staffs are treated like family members and the work environment is harmonious and operational. Internal com-
munication is efficient. The results are sales growth with proper cash management. However, when the business 
grows larger, management and leadership styles change dramatically. Reliable subordinates are assigned more 
responsibilities and freedom while the entrepreneurs focus on product development, business expansion or asset 
investment. They have more plans, make more decisions, employ external professionals or executives to join 
their organizations which are no longer family-run businesses. There are changes in management and leadership 
styles, shift in focus which deviates from the initial one and a lack of efficient communication which have an 
impact on business success. 

For the characteristics of business, research result indicated the significant difference between private busi-
ness and family-run business and family-run business with partnership. To discuss this point, we found that fam-
ily-run businesses gain more advantages than private business while partnership businesses also gain more ad-
vantages than family-run businesses. The reasons are due to different time management style, organizational 
roles and work value. A family-run business manages time effectively when compared with a private business 
since the former has more people, more staff are involved in business activities. A private business works alone 
without an efficient team and proper time management. It also lacks of work-value since it spends most of its 
time making the business survive. Private businesses need to spend almost 24 hours daily since they perform as 
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machines while family-run businesses can work on shifts. Partner businesses gain more comparative and com-
petitive advantages due to work-related value such as vision, mission, goal and strategy. A partnership business 
works as a supply chain starting from sourcing of raw materials, production, transportation, end- product deli-
very and customer-servicing. It uses less time when compared with a private and family business. It performs 
professionally and we have found a significant difference in this variable. 

For the different types of business, research result indicated that mostly these factors do not affect the differ-
ent success of SMEs in the aspects of good health, mental health and brain, investment and profit and the stabil-
ity and reputation. Only the types of business affect the overall success of SMEs, then we tested the difference in 
pair by using Least Significant Difference. It was found that SMEs entrepreneurs in the service sector enjoy a 
higher level of overall success than their counterparts in the brand manufacturing and design manufacturing 
sectors. So do SMEs entrepreneurs in the trading sector. Brand manufacturers have a higher level of overall 
success than OEM manufacturers. Major critical successful entrepreneurs came from the service sector, the 
trading sector and the brand manufacturing sector. In this factor, Thailand is famous for her international image 
as the land of services and smile. Her work-related value and background arose from the Thai culture. Regarding 
the trading sector, it is also found that Thailand is full of various products ranging from agricultural to industrial. 
The trading sector earns competitive advantages due to low cost of raw materials, low cost of skilled labors 
when compared with other competing countries and favorable government economic policies that encourage in-
ternational businesses. For the brand manufacturing sector, entrepreneurs have family-DNA-incubated creativity 
and apply their experience to new and better business management, problem- solving, product innovation and 
new sales channels for a higher level of success. Moreover, they invent new machineries and tools, use the latest 
technology and raw materials for operation improvement, apply modern management effectively for cost reduc-
tion. The brand manufacturing entrepreneurs’ creativity may come naturally or from adaptation to the concepts 
of innovators or researchers.  

For the hypothesis 2, the variables which directly have the causal affected the success of entrepreneurs in 
Thailand, are the factors which are time, role in the organization and work values respectively.  

Research result indicated that the independent variables consist of time (3 variables), role in the organizations 
(4 variables) and work values (4 variables). All independent variables have the causal affected the success of en-
trepreneurs in Thailand. 

For the consistency check of the proposed model, the causal relationship of successful entrepreneurship in 
Thailand with empirical data, it was found that composition of latent variable consists of time for oneself, time 
for family and time for work all affects the success of entrepreneurs. Additionally, the role as the organization’s 
leader, followers and consultant all affects the success of entrepreneurs. Finally, work values consists of passion, 
effort, intention and carefulness all affect the success of entrepreneurs in Thailand. 

The empirical data used in the consistency check of the model are provided in Figure 1.  
Overall, it was found that SMEs entrepreneurs scored the highest level to the time for work, the position of 

the organization’s leader, passion, effort, intention and carefulness. They give the high precedence to the time 
for oneself, family and the role of the organization’s consultants, and they give the average precedence to the 
position of the organization’s follower. All variables have the highest value at 5 and lowest value at 1. The Me-
dian of most variables was 4.00 except for the variable of the organization’s leader that had a 5.00 Median. The 
time variables for work, the position of the organization’s leader, passion, effort, intention and carefulness had 
the Mode of 5. The time variables for oneself, family, the organization’s follower, had the Mode of 4. We also 
analyzed the result of the relation between the observable variables. The analysis indicated the relationship be-
tween the observable variables in the study to verify the relationship between the independent variables for any 
problems about the multicollinearity and analyzed the statistics by Bartlett’s test of sphericity, which is the hy-
pothesis test to check whether the Covariance matrix is an identity matrix used as the basic information for the 
further examination of the model. It was found that among the 45 covariances most of them were medium posi-
tive with the value from −0.125 to 0.818. With covariances not exceeding 0.80, there is no multicollinearity. The 
statistical analysis of Bartlett’s test of sphericity which is the statistics of hypothesis test whether the Covariance 
matrix is an Identity matrix, had the value of 2292.215 (p < 0.01). It indicated the Covariance matrix of the ob-
servable variables of all samples was significantly different from an Identity matrix. It correlated with the index 
analysis by Kaiser-Mayer-Olkin which had the value of 0.837 which was closed to 1. It meant that the observa-
ble variables of this data set had the internal relationship which was suitable for the further analysis of LISREL 
model. The analysis resulted in the consistency of the causal success of SMEs model with the empirical data. 
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This part showed the data analysis of the accuracy of the causal relationship model between the aspect of time, 
role in the organization and work values, to examine whether the model conforms to the empirical data. The 
hypothesis of the examination is the covariance matrix-the covariance of the model of the hypothesis is equal to 
the covariance matrix-the covariance received from the empirical data. The details of the analysis result are 
listed below: 

The model of causal relationship between the aspect of role in the organization and the work values in this 
study framework comprises the independent variables which are 3 latent variables including the latent variable 
of time (TIME), role in the organization (STATUS) and work values (VALUE). The latent variable of time 
(TIME) includes the observable variables of time for oneself (TIME1), time for family (TIME2) and time for 
work (TIME3). The latent variables of the role in the organization (STATUS) comprise the observable variables 
of the role as the organization’s leader (STATUS1), the organization’s follower (STATUS2) and the organiza-
tion’s consultant (STATUS3). The latent variables of the work values (VALUE) comprise the observable va-
riables of the passion (VALUE1), effort (VALUE2), intention (VALUE3) and carefulness (VALUE4). We have 
total 10 observable variables in the analysis. The consistency test of the causal model of the SMEs success with 
the empirical data can be analyzed by specifying the unrelated error of the measurement for the variables. We 
found that the model of hypothesis was inconsistent with the empirical data, examining from the Chi-square, 
Degree of freedom and P-value. From the mentioned analysis, we modify the model of causal success for SMEs 
by allowing for the existence of an error in variables. For the model adjustment, we examine the Modification 
Indices and from this result, we obtained the model of causal success in the SMEs which was consistent with the 
empirical data as shown in Figure 1. 

The research result indicated that the model was consistent with the empirical data, considering from the sta-
tistics used to examine the consistency of the model and the empirical data which include Chi-square of 40.96, 
Degree of freedom (df) is 21 at the probability (p) of 0.005, which meant that the result from the test of Chi- 
square was not statistically different at 0.005. The Root Mean Square Error Approximation (RMSEA) was 0.046 
being less than 0.05. It was also consistent with the result that the Goodness of Fit Index (GFI) was 0.98, the 
Adjusted Goodness of Fit Index (AGFI) was 0.95, closed to 1. The Standardized Root Mean Square Residual 
(SRMR) was 0.022, closed to 0. Therefore, the hypothesis was accepted that the model was consistent with the 
empirical data. 

5. Recommendations 
We now conclude our work with four recommendations. 

1. It is highly important to transfer the knowledge from this empirical research to SMEs entrepreneurs in 
China and other countries to understand what factors affect business success; 

2. It is recommended to apply the result of this study for the comparative establishment of stability and 
strength of the overseas Chinese and Chinese Thai SMEs entrepreneurs; 

3. We suggest that the key success factors be employed as the business model for ASEAN and international 
SME business operation and management; 

4. It is imperative for both public and private organizations to further study SMEs and large enterprises both 
qualitatively and quantitatively. 
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