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Abstract 
The main purpose of this research is to study the impact of personality on job 
burnout among educators. Additionally the role of emotional labor on the re-
lationship of personality and burnout is also investigated. In this model, job 
burnout (exhaustion, depersonalization and lack of personal accomplishment) 
is a dependent variable; personality (extraversion, neuroticism, agreeableness, 
openness to experience and conscientiousness) is an independent variable, 
while emotional labor (surface acting and deep acting) is a mediating variable.  
To investigate the relationship among above stated variables, correlation and 
multiple regression analysis were conducted. Questionnaires were used to 
collect the data from 199 secondary level teachers of private schools. The re-
sults of correlation and multiple regression showed the negative impact of 
personality on burnout, positive impact of personality on emotional labor, 
and the negative impact of emotional labor on job burnout. Discussion, sug-
gestions, implications, and recommendations selection and training are pro-
vided. 
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1. Introduction 

Due to globalization and intensive competition, managers and executives of al-
most all sectors including the educational sector are facing the prospects of bur-
nout. Burnout can have negative impacts both on individuals as well as organi-
zations. With respect to individuals, burnout can cause physical as well as psy-
chological illnesses (Mujtaba and McCartney, 2007) [1]. Research has consis-
tently demonstrated that burnout is positively related to increased turnover, in-
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creased absenteeism and decreased performance (Riolli & Savicki, 2006) [2]. As 
such, it is important to study burnout in the education sector so administrative 
leaders and professionals can strategically create a better work environment for 
effective job performance (King and Haar, 2017) [3]. 

Burnout was first introduced by Freudenberger (1974) [4]. From 1974 until 
the present, many researchers have made a valuable contribution in the field of 
burnout (Freudenberger, 1974 [4]; Maslach & Jackson, 1981) by focusing on its 
causes and consequences [5]. The consequences of burnout may be increased 
absenteeism, reduced performance, poor productivity and more intentions of 
turnover (Maslach & Leiter, 2005) [6]. Personality has also been studied by many 
researchers in order to understand its impact on burnout (Zeng & Shi, 2006 [7]; 
Lamb, 2009) [8]. Over the last two decades, researchers investigated the impact 
of individual differences on burnout (i.e. personality) because, unlike stress, 
burnout may not be experienced by every individual (Mujtaba and McCartney, 
2007) [1]. Though many researchers studied the impact of personality on bur-
nout, the role of personality especially big five personality traits on burnout is 
still controversial. Researchers have called for studies in the educational sector to 
address the issue of occupational stress and burnout (Kyriacou, 2001) [9]. Per-
sonality is found as an important predictor of burnout (Evers, Tomic, & Brouw-
ers, 2005 [10]; Hakanen, Bakker, & Schaufeli, 2006) [11] and it needs to be in-
vestigated more extensively in the educational sector across diverse populations 
around the globe (Cano-Garcia, Padilla-Munoz, & Carrasco-Ortiz, 2005) [12]. 
Emotional labor has also received attention in relation to burnout as well as in-
dividual differences, i.e. personality traits. The expression “emotional labor” was 
first introduced by Hochschild in 1983 [13]. Emotional labor refers to the ex-
pression of emotions which are in line with the emotions expected by organiza-
tions to express (Hochschild, 1983) [13]. Bono and Vey (2005) [14] revealed an 
association between emotional labor and exhaustion (stress dimension of bur-
nout). Due to the intense competitive work environment, organizations are now 
focusing on the emotional regulation of their employees (Diefendorff & Richard, 
2003) [15]. 

Researchers and practitioners are equally interested in the concept of emo-
tions at work and emotional labor (Cartwright & Pappas, 2007) [16]. But the 
demand of emotional labor is high in the jobs in which continuous face-to-face 
or voice-to-voice interaction is required for service providers and customers 
(Pizam, 2004) [17]. Teachers are supposed to interact with their students for 
long periods each day and it may suggest that demand of emotional labor is high 
in the educational arena. Researchers suggested conducting research to deeply 
know the process of emotional labor in order to control its negative outcomes as 
well as burnout (Johnson & Spector, 2007) [18]. 

Educational sector is one of the service sectors and teachers are one of the 
important service providers to students. Therefore, this study investigates the 
impact of personality on burnout and the mediating role of emotional labor in 
teachers. High levels of burnout and emotional exhaustion have been found in 
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the teaching profession (Hakanen et al., 2006) [11]. However, further research is 
required to examine emotional labor (Diefendorff & Richard, 2003) [15]. Emo-
tional labor is very much important and required in teaching profession due to 
the complexity in the relationship between teacher and student (Sutton, 2007) 
[19]. From 1980 to 1990s, research in the field of burnout mainly focused on the 
human service jobs including in the healthcare and education sectors in the 
Western hemisphere. This suggests that investigating burnout in teachers is im-
portant and should be extended to the rest of world, especially in South Asia 
where such specific empirical studies are lacking. Evans and Fischer (1993) 
found all the three dimensions of burnout were present in teachers [20]. 

2. Theory and Hypothesis Development 

Association between Personality and Burnout 
Cano-Garcia, Padilla-Munoz and Carrasco-Ortiz (2005) [12] confirmed that 

highly neurotic and introvert teachers experience high levels of burnout. Indi-
viduals who have openness to experience personality become less emotionally 
exhausted in stressful situations (Zimmerman, 2008) [21]. Open individuals are 
less likely to suffer from lack of personal accomplishment because having such a 
personality helps them maintain a positive view towards things. It suggests that 
individual high in openness may not experience burnout. Figure 1 provides an 
overview model of the variables involved and their relationship in this study. 

Extraverts may not experience as much burnout as compared to introverts 
because they are more sociable and optimistic. Extroversion is negatively related 
to emotional exhaustion (Zellars et al., 2000) [22], and it suggests that individual 
having high extraversion personality will experience less burnout. Individuals 
having high agreeableness personality will experience less burnout. Because of 
personality traits like affection and kindness, agreeable people tend to have a 
positive view about negative features of their work environment (Zimmerman, 
2008) [21]. The four dimensions (Openness, Extraversion, Agreeableness, and 
Conscientiousness) of personality are negatively associated with burnout while 
neuroticism (negative in traits) is positively associated with burnout. Overall, 
existing literature confirms that if one’s personality is positive and strong, then 
burnout may be low. 

 

 
Figure 1. The link between personality, emotional labor and burnout model. 
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The Job Demand Resource Theory (JD-R) 
In pertinent literature, the Demand Resource theory (JD-R) is used to explain 

burnout. Under the umbrella of JD-R theory if job demand increases then indi-
viduals may be more likely to feel burnout because they have to put more physi-
cal and mental efforts to meet the demands. When the resources related to job 
like autonomy, empowerment, personality and support are sufficient to meet the 
job demands, then this will be more likely to reduce burnout (Schaufeli & Bakk-
er, 2004) [23]. Lack of resources required to meet the demands of job may cause 
the sense of lack of personal accomplishment among individuals (Maslach et al., 
2001) [24]. Personality is one of the personal resources (Bakker et al., 2006) [25]. 
This shows that if one has a strong personality it would help in reducing burnout 
because personality is one of the personal resources. Therefore, the Job De-
mand-Resource theory also supports the assumptions of researchers, i.e. posi-
tive/strong personality may reduce the chances of burnout while the people with 
negative/weak personality are more at the risk of experiencing burnout. 

H1: Personality is negatively associated to burnout. 
Association between Personality and Emotional Labor 
Diefendorff and colleagues (2005) revealed the positive relation of Neurotic-

ism, Conscientiousness, Agreeableness, and Extraversion with surface acting. 
Moreover they found a positive relation of only Agreeableness with deep acting 
[26]. Among all five dimensions, Neuroticism is found to be strongly associated 
with surface acting and agreeableness is strongly associated with deep acting 
(Austin et al., 2008 [27]; Diefendorff et al., 2005) [26]. Shin and colleagues 
(2006) argued that performance of emotional labor may have both positive and 
negative results based on personality and individual differences [28]. Kim (2008) 
proposed that Neuroticism has a significant association with surface acting while 
Extraversion with deep acting [29]. Shin et al. (2006) maintained that all four 
dimensions of personality excluding neuroticism are positively associated with 
deep acting [28]. Some researchers maintained contrasting results but majority 
have found personality has positive relationship with emotional labor. 

The literature shows that four dimensions of personality has a positive rela-
tionship with deep acting while neuroticism has positive relations with surface 
acting. Deep acting is a genuine acting while surface acting is a fake one. There-
fore researchers assume that if one has a positive and strong personality, then 
he/she will be more likely to act genuinely and thus emotional labor will be 
strong. If one has a negative and weak personality, then he/she will be less likely 
to act genuinely and, consequently, emotional labor will be weak. 

H2: Personality is positively associated to emotional labor. 
Association between Emotional Labor and Burnout 
Grandey et al. (2012) revealed that deep acting is positively associated to in-

creased job satisfaction [30], and increased personal accomplishment (Cheung & 
Tang, 2010) [31]. Surface acting is positively related with emotional exhaustion 
(Montgomery et al., 2006 [32]; Bono & Vey, 2005 [14]; Grandey et al., 2012) 
[30]. It is also found that surface acting may cause negative health and job out-
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comes as well as cause burnout (Beal et al., 2006 [33]; Naring, Briet, & Brouwers, 
2006) [34]. Naring et al. (2006) found positive association of surface acting with 
exhaustion in teachers but they didn’t find any positive association between deep 
acting and burnout. Therefore, researcher may assume that the more strong the 
emotional labor, the less the chances of burnout will be If one will act genuinely 
(i.e. deep acting) he/she will be less likely to experience emotional dissonance 
because the internal emotions will be aligned to displayed emotions, resultantly 
burnout will be low and vice versa [34]. 

H3: Emotional labor is negatively associated to burnout. 
Association between Personality, Emotional Labor and Burnout 
Nejat, Memduh and Rukiye (2013) studied the impact of teacher’s personality 

traits on their emotional exhaustion in a mediating model which centers on 
emotional labor [35]. Neuroticism and extraversion were found to significantly 
influence emotional exhaustion whereas other dimensions of personality were 
not found to be predictive of emotional exhaustion. In general, personality traits 
were found to predict emotional labor and all dimensions of emotional labor 
were found to affect emotional exhaustion. Further, findings of mediation analy-
sis showed that surface acting was the only mediator in the relationship between 
neuroticism and emotional exhaustion. Kiffin-Petersen, Jordan and Soutar 
(2011) revealed that emotional labor mediates the relationship of personality 
with exhaustion and citizenship behavior [36]. Findings showed that emotional-
ly unstable individuals are more engaged in surface acting and more likely to feel 
exhaustion (burnout). While agreeable individuals and extroverts are more 
linked to deep acting which is negatively associated with exhaustion (burnout). 

H4: Emotional labor mediates the relationship/association between personal-
ity traits and job burnout. 

3. Methodology 

The questionnaire based survey technique was used for current study. Survey 
was conducted in educational sector. 

We employed the “multistage-random sampling” which is comprised of mul-
tiple stages. Simple, cluster or stratified random sampling is used at each stage to 
divide a large population into small segments. We used simple random sampling 
for selecting schools and then selecting teachers among the selected schools. 
Among all 44 private secondary schools registered with Rawalpindi board in Pa-
kistan, we randomly selected 40 schools which were deemed appropriate (Seka-
ran, 2003, p. 294) [37]. 

Relevant permission for data collection was obtained. In social sciences, a re-
sponse rate of more than 30% is good and appropriate (Sekaran, 2006) [38]. In 
this study, our response rate was 32.5%. The total population of 13 randomly se-
lected schools is 400 and our sample size is 199 (Sekaran, 2003, p. 294) [37]. We 
distributed 250 questionnaires among secondary school teachers of 13 randomly 
selected schools. A total of 199 completed questionnaires were given back which 
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generates 79.6% response rate. 
The construct of Big Five Personality Traits was measured by the Costa and 

McCrae (1985) [39]: “I see myself as someone who is curious about many dif-
ferent things.” The construct of Emotional Labor was measured by the items 
from Kruml-Geddes Emotional Labor (2000): “When working with students, I 
attempt to feel certain emotions that my institution wants me to express.” [40] 
The construct Burnout was measured by adopting items from The Maslach 
Burnout Inventory (MBI) (Maslach, Jackson, & Leiter, 1996): “I feel emotionally 
drained from my work.” [41] The construct of Personality, Emotional Labor and 
Burnout were measured through 25, 10 and 17 items respectively. The 5-point 
Likert scale is used to collect responses for all three constructs i.e. 1) “strongly 
disagree”; 2) “disagree”; 3) “neither agree nor disagree”; 4) “agree”; 5) “strongly 
agree”. Chronbach alpha for personality, emotional labor and burnout was 
0.889, 0.760 and 0.666 respectively. 

4. Analysis 

Descriptive statistics showed the values of mean as well as standard deviation. 
All variables were assessed on a 5-point Likert scale so range lies between mini-
mum 1 to maximum 5. Table 1 show that the mean value of personality, emo-
tional labor and burnout was 3.5, 3.1 and 3.0 respectively. Highest mean was of 
“Personality” (M = 3.5), while lowest mean was of “Burnout” (M = 3.0). Value 
for personality is 0.56, the value for emotional labor is 0.65 and the value for 
burnout is 0.48. 

Correlation analysis was used to test the relationship and association between 
variables. The value of coefficient of correlation for all construct for the present 
study is shown in Table 2. The correlation between personality and emotional 
labor is positive and significant at p < 0.01; r = 0.577**. The Correlation between 
personality and burnout is negative which is significant at p < 0.01; r= −0.311**. 
The correlation between burnout and emotional labor is negative and significant 
at p < 0.01; r= −0.305**. 

 
Table 1. Descriptive statistics. 

Variables N Mean Std. Deviation 

Personality 199 3.5 0.56 

Emotional labor 199 3.1 0.65 

Burnout 199 3.0 0.48 

 
Table 2. Correlation results. 

Variables 1 2 3 

1) Personality 1.00   

2) Emotional labor 0.577** 1.00  

3) Burnout −0.311** −0.305** 1.00 

**: Correlation is significant at the 0.01 level (2-tailed). 
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Table 3 shows the regression results for testing the hypothesis. Personality is 
negatively related with burnout as B= −0.241 which is significant at p < 0.001. 
The value of adjusted r square shows that the 94.7% in burnout is explained by 
personality. So based on this, H1 is accepted that personality is negatively related 
with burnout. H2 states that personality is positively related with emotional la-
bor and we see that B = 0.530 which is significant at p < 0.001. The value of ad-
justed r square shows that 72.3% variation in emotional labor is explained by 
personality. So based on this, H2 is accepted that personality is positively related 
with emotional labor. H3 explains the relationship between emotional labor and 
burnout. The value of adjusted r square shows that 93.2% variation in burnout is 
explained by emotional labor, which is significant at B = −0.270, p < 0.001, so 
based on this H3 is accepted that emotional labor is negatively related with bur-
nout. 

To examine the effect of emotional labor between personality and burnout, a 
three step regression analysis is used as suggested in previous research studies 
(Baron & Kenny, 1986) [42]. In Table 4, the first step, which is the effect of per-
sonality on burnout, is taken into account; the relationship is significant at p < 
0.001, which states that personality has a significant negative effect on burnout. 
In the second step, the effect of personality on emotional labor is taken into ac-
count, the relationship is significant (p < 0.000), which implies that personality 
has a significant positive effect on emotional labor. In the third step, both per-
sonality and emotional labor are predicting burnout. In this step, the value of 
emotional labor demonstrates that the effect of emotional labor is statistically 
significant at p < 0.01. Here the regression coefficients for personality are not 
only decreasing in magnitude but also became insignificant (B= −0.136, p > 
0.05), which implies that emotional labor is mediating the relationship between 
personality and burnout. 

5. Discussion 

Some organizations and their workers are continually plagued by burnout. The 
results of this study showed that personality is related with all three dimensions 
of burnout. Additionally, the mediating role of emotional labor is also found. 
Anvari, Kalali and Gholipour (2011) also found negative association of extra-
version and job burnout, negative association of agreeableness and job bur-
nout, positive association of neuroticism and job burnout while negative 

 
Table 3. Regression analysis. 

Hypothesis P 
Adjusted R 

square 
Standardized  
coefficients β 

T 

H1: P       B 0.001 0.053 −0.241 
3.479 
8.775 

H2: P       EL 0.000 0.277 0.530 8.775 

H3: EL       B 0.000 0.068 −0.270 3.937 

Note: ***p < 0.001. 
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Table 4. EL act as a mediator between P and B. 

Steps 
Dependent 

variable 
Independent 

variable 

Standardized 
regression 
coefficients 

F T Sig. 
Adjusted 

R2 

1 B P −0.241 12.106 3.479 0.001 0.053 

2 EL P 0.530 77.007 8.775 0.000 0.277 

3 
B 

P −0.136 9.237 1.683 0.094 0.077 

 EL −0.198  2.461 0.015  

B = burnout; EL = emotional labor; P = personality. 

 
association of openness and job burnout [43]. Other studies and findings on 
extraversion, agreeableness and neuroticism also support our results (Alarcon et 
al., 2009; Bowling et al., 2004) [44]. 

The purpose of this research was to explain the relationship between perso-
nality and burnout of teachers (emotional exhaustion, depersonalization and 
lack of personal accomplishment). Similarly, the effect of emotional labor on the 
relationship of personality and burnout is investigated. The main research ques-
tion of the study was: to what extent personality has an impact on an employee’s 
burnout? Data was collected from participants working as secondary school 
teachers in private schools through self-reported questionnaires.  

Results of data analysis revealed many appealing and remarkable findings. 
The results of multiple regression analysis demonstrated that personality has a 
significant negative association with burnout. Findings also showed that perso-
nality explains 92% variance in “burnout”. A significant negative association 
between personality and “burnout” is found. Moreover, a significant positive re-
lationship between personality and emotional labor is found. Personality ex-
plained the variation by 21.23% to the EL (emotional labor). A negative rela-
tionship is found between EL and burnout (B). EL explained the variation by 
92% to B (see Figure 2). 

The result demonstrates a significant negative relationship between personal-
ity and burnout. On the basis of research findings, it is stated that personality 
plays vital role in reducing burnout. Our research supports that personality is a 
strong predictor of burnout. Similarly, Swider and Zimmerman (2010) revealed 
the importance of individual difference in predicting job burnout [45]. Goddard 
et al. (2004) gave somewhat similar justification that there is an obvious rela-
tionship between burnout and personality [46]. Our results suggest that burnout 
of the employees could be minimized if an organization considers the personali-
ties of its employees when initially hiring them. 

Neurotic individuals include features like anxiety, anger, hatred, depression, 
inconsideration and thoughtlessness (Mujtaba and McCartney, 2007) [1]. Neu-
roticism is a type of personality which is negative in traits. Previous researches 
proved a positive relation of neuroticism and burnout (Madnawat & Metha, 
2012; Cano-Garcia, Padilla-Munoz & Carrasco-Ortiz, 2005 [12]; Zellars et al., 
2000) [22]. It provides supports to the above stated hypothesis that if personality  
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Figure 2. Relationship between independent and dependent variable. 

 
would be negative burnout will be more while if the personality is positive then 
burnout level will be low. 

Among five dimensions of personality, neuroticism is the negative personality 
while the other four are positive traits. Agreeableness refers to individuals who 
have more positive traits like trust, affection and kindness. Agreeable individuals 
are less likely to feel burnout because of their understanding about the negative 
aspects of work and their positive approach towards their jobs (Zimmerman, 
2008) [21]. 

Openness refers to people who are open to new insights and views (Mujtaba, 
2014) [47]. A negative relationship is found between openness and burnout 
(Ghorpade et al., 2007, 2011) [48] [49]. Previous researchers also found a nega-
tive association of extroversion and burnout (Francis, Louden & Rutledge, 2004) 
and a negative association between conscientiousness and burnout (Lepine, Le-
pine & Jackson, 2004) [50]. 

So these studies provide evidence that if one’s personality is positive then the 
chances of burnout will be less. 

Furthermore, our results indicated a positive relationship between personality 
and emotional labor. It means that if the personality is positive, then emotional 
labor will be genuine/strong (deep acting), while if personality is negative then 
emotional labor will be fake/weak (surface acting). Literature supports this find-
ing that there is a positive relationship between neuroticism and surface acting 
while negative relations with deep acting. Extroversion is positively associated 
with deep acting and negatively associated with surface acting. Diefendorffet et 
al. (2005) revealed the positive relation of deep acting with conscientiousness 
while negative relation of surface acting with conscientiousness [26]. Agreeable 
individuals tend to opt for deep acting because they are good in regulating their 
emotions (Tobin, Graziano, Vanman, & Tassinary, 2000) [51]. 

Furthermore, negative relationship is found between emotional labor and 
burnout. It means that if emotional labor is genuine/strong, then burnout will be 
low while if the emotional labor is weak/fake (surface acting) burnout will be 
high. Meta-analysis (Bono & Vey, 2005) revealed that surface acting is positively 
correlated with burnout because individuals only fake the desired emotion on 
the surface rather than to modify them internally [14]. Surface acting leads to 
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more emotional dissonance which increases the chances of burnout 
(Martínez-Inigo, Totterdell, Alcover, & Holman, 2007) [52]. Martínez-Inigo et 
al. (2007) found a positive relation of surface acting with burnout, while a nega-
tive relation of deep acting with burnout [52]. 

Finally, this study investigated the role of emotional labor between personality 
and burnout. It is proved that emotional labor acts as a mediator between per-
sonality and burnout. Kiffin-Petersen [36], Jordan and Soutar (2011) also gave 
similar justification. Findings revealed that emotionally unstable individuals are 
more engaged in surface acting and more likely to feel exhaustion (burnout) 
[36]. Agreeable individuals and extroverts are more inclined to deep acting 
which is negatively associated with exhaustion (burnout).The present study 
proved that individuals with strong/positive personality are more inclined to opt 
for deep acting, and are resultantly less likely to experience emotional disson-
ance and burnout. Individuals with negative/weak personality are more likely to 
opt for surface acting, and resultantly are more likely to experience emotional 
dissonance and burnout. 

6. Limitations and Implications 

Due to various limitations, the findings of this research cannot be generalized. 
The results of this research are more persuasive rather than definitive because of 
following limitations. 

Personality, emotional labor and burnout were measured through the 
self-reported questionnaires. Respondents for the current study were secondary 
school teachers from thirteen private schools, so the results cannot be genera-
lized to secondary school teachers of all private schools. 

Another limitation for current study is time and cost constraint. The genera-
lization of research can be increased with more time and financial resources. 
More financial resources and time will allow including private schools of other 
nearby cities in the region. The current research only includes the private 
schools; further research can be done in order to include the public schools. 
Comparative study between public and private schools is also recommended for 
future research. 

The present study is cross sectional in nature and limited as changes occur in 
emotional labor styles with the passage of time. Longitudinal studies are re-
quired to investigate the possibility of a causal relationship between personality 
traits and burnout. 

Time of the study can play an important role as the teaching burden changes 
with time and burnout levels might vary at the start of the year, mid-year or the 
ending of the year. More richness in results can be added if the sample is further 
categorized by age and gender. Finally, generalization of results would be better 
in case of larger sample size. Larger sample size can be chosen to investigate the 
effects of big five personality traits on a teacher’s burnout in other types of 
schools such as public sector schools. An important aspect as emotional intelli-
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gence may also be taken into consideration. These variables might have some 
reflection or association with burnout. Other individual level predictors of job 
burnout may be investigated, such as cognitive ability, gender, and age. Other 
possible mediators of this relationship can also be taken into consideration, such 
as work environment. Longitudinal studies may be conducted to investigate the 
chances of a causal association between personality and burnout. 

We recommend conducting longitudinal studies to investigate the relation-
ship between personality and burnout as most of the studies which investigated 
burnout are cross sectional in nature. The rationale behind the recommenda-
tions is that longitudinal studies would help to understand the temporal changes 
in burnout which are predicted by personality. Researchers may investigate 
which personalities experience varying degree of burnout over the passage of 
time. 

We also recommend for researchers to examine the moderators between per-
sonality and burnout. For example work environment may be one of the mod-
erators between personality and burnout because in highly stressful situations all 
employees feel burnout regardless of personality type. In such situations burnout 
becomes inevitable for all employees. The relationship between personality and 
burnout becomes weak in truly stressful situations. So, further research can be 
conducted to investigate possible moderators between personality and burnout. 

With respect to practitioners, this study may help to identify the personalities 
which are more prone to burnout because it has various negative work outcomes 
(i.e. absenteeism, turnover and reduced performance/performance). 

Halbesleben, Osburn, and Mumford (2006) revealed burnout can be identified 
through staffing and selection procedures [53]. Organizations may benefit from 
using the big five model of personality in selection of employees, as they may test 
their personalities to know if they have the personality which is more prone to 
burnout or not. 

This research makes a significant contribution to the literature of burnout by 
indicating the role of personality and emotional labor in employee’s burnout in 
the educational sector. This study is helpful in order to implement secondary 
level prevention programs against burnout by considering which personality is 
more prone to burnout. 

The findings revealed that, despite of using burnout prevention programs, 
some employees will experience burnout due to their specific personality traits. 
So, management must focus on personality testing in order to identify which 
personalities are more prone to burnout. Consequently, management may pro-
vide relevant training and education to qualified candidates so they can effec-
tively deal with stressful situations and assignments in the workplace. 

7. Conclusions 

The findings of current study increases our understanding about burnout, as 
well as the theoretical base of big five personality traits and how it affects job 
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burnout of teachers. Additionally, it examined how burnout level of teachers al-
ters when they are required to exercise emotional labor on their jobs. 

Research findings revealed that management of schools should pay attention 
to and identify which type of personality employees have at the time of selection 
and recruitment, as this will help in decreasing turnover and cost at later stages 
because employees having negative personalities are more prone to burnout. 

Finally, findings also suggest that emotional labor plays a mediating role be-
tween personality and burnout. It suggests that individuals with positive perso-
nality traits are more inclined towards deep acting. Deep acting reduces emo-
tional dissonance because of no difference between felt emotions and those ex-
ternally displayed. Resultantly such individuals are less likely to feel burnout. In-
dividuals with negative personality traits are more likely to opt for surface act-
ing. Surface acting increases the emotional dissonance because of difference be-
tween felt emotions and those externally displayed. Resultantly such individuals 
are more likely to feel and experience burnout. Overall, once the personality 
traits of existing educators are identified, then relevant training and develop-
ment programs can be implemented to reduce burnout and the negative impli-
cations of emotional labor in the workplace. 
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