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Abstract 
The current research on workplace spirituality effect is mainly carried out in 
the west, lacking evidence of China background and attention to university 
teachers, although the groups are called soul engineer in China. In order to 
test the effect of workplace spirituality on employee engagement of Chinese 
university teachers, this study collected 239 samples by convenient sampling. 
The results of structural equation model test showed that the workplace spiri-
tuality of university teachers had a positive impact on their engagement, in 
which professional commitment played a partly mediating role. The results 
suggest that universities should strengthen their spirituality construction 
through various strategies. 
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1. Introduction and Hypothesis 

In the past 20 years, researchers and practitioners have been paying more and 
more attention to employee engagement and workplace spirituality (Garcia- 
Zamor, 2003; Heaton et al., 2004; Saks, 2011). While the theory develops inde-
pendently, there is practical evidence of the relationship between spirituality and 
employee engagement (Saks, 2011). Employee engagement relates to the emo-
tional and spiritual aspects of the individuals in work environment (Saks, 2011), 
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and how to meet the higher level of employee needs (Quatro, 2004). Increasing 
focus on spiritual power and employee engagement is caused by the convergence 
of many cultural motivations, including the spiritual consciousness of the 
workplace (Fernando & Jackson, 2006; Garcia-Zamor, 2003), the exploration of 
employee significance and purpose (Fry, 2003), related to positive psychology, 
meaning and health (Kahn, 1990; Schaufeli et al., 2006) and so on. 

Employee engagement is an area of great concern to both the industry and the 
academic community. The concept of employee engagement was first developed 
by Kahn (1990). Employee engagement has become critical to practitioners and 
researchers in global competitions. From an empirical point of view, employee 
engagement also associates with positive organizational outcomes including in-
creased profit margins (Luthans, 2001), job satisfaction and commitment (Saks, 
2011). The concept and development of workplace spirituality provide a new 
perspective for the study of employee engagement. But the current research on 
workplace spirituality effect is mainly carried out in the west, lacking Chinese 
background evidence. 

Meanwhile, the studies have rarely paid attention to university teachers, al-
though the group are known as the engineer of the human soul and required 
workplace spirituality. University teachers are the vital scientific research force, 
while the work pressure and economic income of whom are often disproportio-
nate. Meanwhile university teachers are often under so much pressure that there 
comes more and more exposure of fraud scandal in recent years. Academic field 
requires teachers to have lofty professional ethics and devote themselves to the 
exploration of truth. Under this background, we choose university teachers as 
subjects and try to inspire them and promote innovation by improving their 
workplace spirituality. 

Based on the above reasons, this study will empirically test the impact of uni-
versity teachers’ workplace spirituality on their engagement, and examine the 
mediating effect of professional commitment in the relationship between them. 
The findings will provide suggestions for improving teachers’ professional 
commitment and engagement. 

The studies of workplace spirituality are firstly carried out in countries such as 
Europe and America. Chinese scholars such as Ke et al. (2014) puts forward the 
three-dimension concept of workplace spirituality in the workplace Chinese 
context. Ke et al. (2014) argues that workplace spirituality is a sense of heart ex-
perience generated by the staff after they identify and integrate the value of 
work, group and organization and transcend themselves. 

Engagement is a continuing mental state in the work experience (Schaufeli et 
al., 2006; Shuck et al., 2011), which reflects how much one employee is commit-
ted to the working role (Kahn, 1990). Kahn (1990) suggests that employee en-
gagement contains many aspects of the work experience including physical, cog-
nitive, and emotional and provides meaning when employees are associated with 
job roles. 

In the field of work, individuals with spiritual power show a higher tendency 
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to find important job roles (Karakas, 2010; Tepper, 2003). Marques’s (2010) 
case study on Gallup demonstrates how spiritual power was related to em-
ployee engagement, and that many scholars directly established the theory of 
spiritual power to influence employee engagement and sought the relationship 
between the two variables by empirical research (Saks, 2011). Spirituality also 
links to employee engagement as an inherent dimension of character, as its in-
fluence on inner growth and changing intuition (Maslach et al., 2001; Shuck et 
al., 2011) is similar to the way in which character traits affect work (Schaufeli, 
et al., 2006; Maslach et al., 2001). Swindell (2014) through empirical research 
found that the individual spirit has a positive effect on the overall staff en-
gagement. 

Based on the forgoing, the following is hypothesized: 
Hypothesis 1: The workplace spirituality of university teachers has a positive 

effect on their engagement. 
The workplace spirituality is an intrinsic self-awareness (Ashmos & Duchon, 

2000), a positive psychological state of the individual that supports meaningful 
work and enables individuals to demonstrate their ability and get satisfaction 
from work. Professional commitments reflect employees’ commitment to career. 
Professional commitment also related to career output (Ballout, 2009). Individu-
als with a high degree of professional commitment and high career expectation 
will have a significant investment in occupations (Aryee & Tan, 1992). There-
fore, they will be willing to pay the effort needed to achieve their career goals. 
Meyer & Allen (1991) described the commitment as a three-component model: 
affective commitment, continuance commitment and normative commitment 
and extended the three dimensions of organizational commitment to the field of 
professional commitment. According to Milliman et al. (2003), the three dimen-
sions of the workplace spirituality have different effects on the commitment. 
According to Herzberg’s two-factor theory, the workplace spirituality is a 
self-fulfilling need. Meaningful work, group sense of belonging and the consis-
tence with the organizational values can promote the individual to enhance 
self-efficacy and work actively. It will also promote employees to develop the 
love of the job and the willing to continue to engage in the profession, that is to 
have a high professional commitment. Therefore, individuals with high 
workplace spirituality of the believe that work is more meaningful, and are more 
willing to show themselves in the work environment and more loyal to the oc-
cupation. They then become more enthusiastic and devoted to professional ac-
tivities, focus on their own business, and are willing to take it a lifelong com-
mitment to pursue. The following assumptions are made: Based on the forgoing, 
the following is hypothesized: 

Hypothesis 2: Workplace spirituality has a positive effect on professional 
commitment 

Hypothesis 3: Professional commitment effects employee engagement 
Hypothesis 4: Professional commitment mediates the relationship between 

workplace spirituality and employee engagement. 
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2. Method 
2.1. Sample 

The sample for the study was mostly drawn from universities teachers in Beijing. 
Out of the questionnaires distributed, 240 copies were returned and 239 of them 
were valid. The effective response rate is 99.6%. In the valid samples, males ac-
counted for 50.21% and females 49.79%. As for the age, 21 - 30 accounted for 
20.08%, 31% - 4028.45%，41% - 5028.87%, 51% - 6020.92% and over 60 ac-
counted for 1.67%. 

2.2. Measuring 

Workplace spirituality. The study adopts the three-dimension and27-item 
scale of workplace spirituality developed by Ke et al. (2014) and measured by 
Likert six-point scale from “completely disagree” to “completely agree”, and the 
overall alpha is 0.97. 

Employee engagement. The study adopts the three-dimension and17-item 
scale of employee engagement developed by Schaufeli et al. (2006) and measured 
by Likert seven-point scale from “never” to “always” , and the overall alpha is 
0.87. 

Professional commitment. The study adopts the 18-item scale of profession-
al commitment developed by Meyer & Allen (1991) and measured by Likert 
seven-point scale from “never” to “always”, and the overall alpha is 0.91. 

3. Results 
3.1. Descriptive Statistics and Correlation Analysis of Variables 

According to the result of SPSS test, the distribution of all variables were normal 
and there was not multi-collinearity among the variables. Table 1 shows the 
mean and standard deviation of the variables. The control variables are gender 
and age, and the mean and standard deviation of each variable are not abnormal. 
From the point of correlation between the variables in Table 2, in the relation-
ships between the variables of the main effect variables and their dimensions, in-
cluding the three dimensions of the workplace spirituality and employee en-
gagement and its three dimensions: vitality, focus and dedication are signifi-
cantly and positively correlated (p < .01). And the correlation coefficient be-
tween workplace spirituality and employee engagement was the highest, which 
was 0.683. There are significant positive correlations between the meaningful 
work dimension of the workplace spirituality and the employee engagement as 
well as its three dimensions (p < .01). The other two dimensions of the 
workplace spirituality have the same effects. The relationship between the me-
diator and the dimensions of the other variables, including employee engage-
ment and professional commitment are all significant (p < 0.01). In conclusion, 
there is a significant positive correlation between the variables and their dimen-
sions of the study, which provides the basis for further analysis. 
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Table 1. Means and standard deviations of the variables. 

 N Mean SD 

Gender 

Age 

Workplace Spirituality 

Employee Engagement 

Professional Commitment 

239 

239 

239 

239 

239 

1.50 

2.56 

4.6168 

5.2703 

5.3203 

0.501 

1.083 

0.88066 

1.02428 

1.20837 

 
Table 2. Descriptive statistics and correlation analysis of variables. 

 1 2 3 4 5 6 7 8 9 

1.Workplace Spirituality 1         

2.Meaningful Work .863** 1        

3.Sense of Community .913** .681** 1       

4.Alignmentwith Organizational Values .908** .662** .762** 1      

5.Employee Engagement .660** .658** .602** .581** 1     

6.Vitaity .619** .588** .566** .513** .957** 1    

7.Dedication .603** .608** .507** .509** .847** .709** 1   

8.Focus .613** .584** .513** .561** .802** .646** .651** 1  

9.Professional commitment .487** .432** .447** .415** .490** .459** .440** .395** 1 

Notes: N = 239; **.P = 0.01; *.P = 0.05. 

3.2. The Path Analysis of Workplace Spirituality on Employee 
Engagement 

The study used AMOS 21 to verify the structural relationship among latent va-
riables. The results in Table 3 indicate the model is reasonable, so the interme-
diary model of professional commitment can be accepted. Figure 1 is the ulti-
mate complete standard resolution of the model. From the results of the model 
fitting, the coefficient of workplace spirituality and employee engagement 
reached 0.49 (p < 0.001). The coefficient of workplace spirituality and profes-
sional commitment reached 0.49 (p < 0.001). The coefficient of professional 
commitment and employee engagement reached 0.35 (p < 0.001). The first three 
hypothesizes are verified. In addition, the test results show that professional 
commitment plays an intermediary role, supporting H4. 

From Table 4, it can be inferred that the correlations of workplace spirituality 
and professional commitment and workplace spirituality and employee engage-
ment are both significantly positive (p < 0.01) after bringing professional com-
mitment as the intermediary variable. Professional commitment and employee 
engagement are also significantly correlated (p < 0.01). The results show that 
professional commitment partly mediates the relationship between workplace 
spirituality and employee engagement. 
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Table 3. Fit index of the model. 

χ2 df χ2/df RMR GFI CFI IFI RMESA 

44.127 24 1.839 0.121 .939 .936 .938 0.059 

 
Table 4. Models and regression coefficients.  

 Estimate S.E. C.R. P 

Professional CommitmentWorkplace Spirituality .990 .131 7.548 *** 

Employee Engagement  Workplace Spirituality .605 .133 4.543 *** 

Employee Engagement  Professional Commitment .259 .064 4.039 *** 

Meaningful Work Workplace Spirituality 1.000   *** 

Sense of Community Workplace Spirituality 1.249 .081 15.501 *** 

Focus Employee Engagement 1.000   *** 

Vitality Employee Engagement .979 .076 12.812 *** 

Alignment with Organizational Values Workplace 
Spirituality 

1.359 .079 17.303 *** 

Dedication Employee Engagement 1.121 .079 14.243 *** 

 

 
Figure 1. The SEM of the study. 

4. Discussion 
4.1. Management Implications 

In recent 20 years, scholars have paid increasing attention on spirituality, spiri-
tual power and workplace spirituality. The scholars not only research the con-
cepts and dimensions but also the antecedents and outcomes. This study rede-
fines the concept of workplace spirituality and the employee engagement. By ex-
ploring the localization mechanism of the workplace spirituality, the study 
makes up for the lack of existing research in the West. The study selects the uni-
versity teachers as study object and the workplace spirituality antecedents. Uni-
versity teachers are a special group, facing research pressure, interpersonal rela-
tionships and many other issues. While many organizations take engagement as 
evaluating indicator to assess employees’ behavior and improve organizational 
performance. Nowadays, universities pay much attention to scientific research 
behavior and innovative performance. Workplace spirituality of universities 
teachers will influence their engagement, and then affect research performance 
and organizational performance. 

This study explores the relationship between workplace spirituality and the 
engagement of the university teachers, which is helpful to explain the inner spirit 
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of the teachers, to pay attention to the teachers’ psychology, to improve the 
teachers’ incentive, to enhance the teachers’ professional commitments and to 
enhance the university research performance and so on. It is essential to enhance 
the engagement so as to enhance the scientific research performance. This study 
proves that universities can enhance the workplace spirituality and employee 
engagement of university teachers from the aspects of meaningful work, organi-
zational values and so on. In addition, the practice of the workplace spirituality 
also helps to improve the inner communication of the university, to enhance the 
level of trust between teachers, to enhance the teachers’ satisfaction and sense of 
belonging, reduce the teacher’s sense of alienation and turnover rate, thereby in-
creasing their contribution to the organization. 

4.2. Limitations and Directions for Future Research 

This study also has some limitations. First of all, the relevant research methods 
of measurement methods need to be improved. Most scales adopted in this study 
are developed in foreign countries, and the reliability of the scales are all more 
than 0.8. The other two scales except workplace spirituality are translated from 
original English literature, which may bring deviation to measurement result 
because of cultural differences. Secondly, as for the representativeness of sam-
ples, the study finally collected 239 samples which met data analysis require-
ments. However, the samples are mainly from the Beijing area, and the sample 
representativeness needs to be improved. In the future, researchers can adopt 
native scale to improve the reliability of the findings by collecting data from 
multiple regions to verify the relationship between variables. 
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