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Abstract 
By analyzing the final results sample of teaching competition of the first young college teachers in 
Jiangxi Province in 2014, we give a comprehensive evaluation for the subject composition and the 
title of young teachers in higher education, which can provide a reference and basis for the 
university managers to adopt more scientific teaching methods and means to improve the quality 
of higher education. Meanwhile, for the lack of teaching experiences’ young teachers, we bring out 
effective ways to improve the teaching level from curriculum, instructional design, classroom 
teaching and teaching reflection. 
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1. Introduction 
Young teachers are an important part in college teaching work, their teaching quality is one of the important in-
dexes to reflect the level of colleges and universities. With the rapid development of higher education and the 
continuous expansion of the scale of higher education in China, there are a large number of outstanding gra-
duates to join in the college teaching team. Relevant statistics show that the young teachers under the age of 40 
account for more than 50% of the total number of full-time teachers in Chinese current universities, in some new 
universities the percent is more (Zhang & Li, 2013). Therefore, the teaching abilities and levels of young teach-
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ers directly determine the qualities and levels of the higher education. Each university should make great efforts 
and take various measures to effectively improve the teaching level of young teachers. More references can be 
seen in: Berk (2005), Chen (2011), Hoon et al. (2014), Armstrong (2012), Langbein (2008) and Leong (2012). 

The comprehensive evaluation and reasonable plan on the teaching quality of young teachers are important 
means to raise the teaching level in colleges and universities. It is necessary to evaluate the teaching level of 
young teachers from various aspects in order to promote the young teachers in colleges and universities as well 
as the overall improvement of teaching level. More results on this topic can be found in the following references: 
Marks (2012), Merritt (2008), McPherson et al. (2009), Rahman (2006), Spooren et al. (2007), Weinberg et al. 
(2009) and Zhang (2011). In this paper, by the sample of the final results of the first young college teachers’ 
teaching competition in Jiangxi Province in 2014, we give a comprehensive teaching quality evaluation for the 
composition of participating subjects, titles, and the final results. We also analyze the reasons for some of the 
differences, which can provide a reference and basis to help the university managers to adopt more scientific 
teaching methods and means to improve the quality of higher education. 

2. Competition Process and Performance Analysis  
2.1. Form and Implementation of the Competition 
The first teaching competition of young teachers for colleges and universities in Jiangxi province began to or-
ganize in 2014, from late April to early July. According to different subjects the competition was divided into 
three groups: the humanities and social sciences, the foundation of natural science and the application of natural 
science. The competition period was divided into three stages: (1) Preliminaries. By carrying out teaching com-
petition activities in various forms, each college or university selected the first teacher of three groups to partic-
ipate the semi-finals organized by the Provincial Education Department; (2) Semi-finals. The semi-finals chose 
the winners by the form of teaching video discs of young teachers. The teaching videos were scored and selected 
by the teaching evaluation committee; (3) Finals. 67 young teachers were selected from the semi-finals in three 
teaching groups to participate in the finals in Jiangxi province. 

2.2. Content and Process of the Competition 
The competition uses “teaching a good class” as the concept. The participant young teachers are required to pro-
vide a course syllabus and the competition contents consist of teaching design, classroom teaching and teaching 
reflection. The process of competition is as follows: (1) Before the finals, each participant teachers need com-
plete 20 teaching designs and the corresponding 20 PPT for their course; (2) Before the competitive day, each 
teacher draws lots to determine the participant order and the specific segments of classroom teaching; (3) At the 
end of the classroom teaching, teaching reflection needs to be written in the specified classroom. 

2.3. Scoring System of the Competition 
The evaluation of teaching level for young teachers is a relative process, which can be discussed from multiple 
angles. In order to make the results of the evaluation be objective and impartial, this competition sets up a spe-
cial “teaching competition committee” by members of the well-known experts and professors in colleges and 
universities. Three indicators: teaching design (accounting for 15%), classroom teaching (accounting for 80%) 
and teaching reflection (accounting for 5%) are scored by the teaching competition committee. Each group con-
sists of 8 judges, by eliminating the highest and lowest scores, the average value of the remaining 6 scores is the 
final score of the participating teachers. Specific evaluation details are as follows in Table 1. 

2.4. Results Evaluation of the Competition 
(1) The composition of final personnel 
In the 67 young teachers of the finals, the lecturers have a total of 51 people and account for 76.1%. The pro-

fessors, associate professors and assistants account for respectively 3.0%, 17.9% and 3.0% (Table 2). By ana-
lyzing the constitutions of the title of the young teachers, we can see that the proportion of lecturer title accounts 
for the majority, which indicates that young teachers who have lecturer title of the competition show very high 
enthusiasm. In addition, the competition requires contestants’ age under 40 years old, so the teachers who have 
professor title participate rarely. Due to the work time of young teachers who have assistant title is short, so this  
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Table 1. The standard scores of the teaching competition (including: teaching design, classroom teaching, teaching reflec- 
tion).                                                                                                  

Project Evaluation requirement Score 

Teaching  
design  
(15’) 

Consistent with the syllabus, informative, reflecting the frontier of the subject 2 

Targeted teaching, clear thinking 2 

Accurately grasp the key points and difficult points of the courses 5 

Use the appropriate and effective methods and means, rationally organize the teaching process 4 

The expression is accurate, concise, clearly explained 2 

Classroom  
teaching 

(80’) 

Teaching  
content 

32’ 

Theory with practice, in line with the characteristics of students 8 

Focus on academic, informative, professional  
and ideological penetration, service for teaching target 10 

Contact the discipline, reflect the development of new ideas, new concepts, new results 3 

Focused, well organized, step by step 11 

Teaching  
organization 

32’ 

Reasonable arrangements for the teaching process,  
using flexible methods, appropriate teaching design 11 

Inspiring strong, effectively mobilize the enthusiasm of the students' thinking and learning 11 

Teaching schedule is reasonable 3 

Skilled and effective use of modern teaching methods such as multimedia 4 

Blackboard design is close to teaching content. Writing on the blackboard should  
be compatible to multimedia. simple, neat, beautiful, appropriate size 3 

Language  
and teaching  

state 11’ 

The language clear, smooth, accurate and vivid; The speed of rhythm is proper 5 

Body language should be reasonable and appropriate, teaching state is natural 4 

Natural teaching state, full of energy, strong affinity 2 

Teaching  
features 5’ Advanced teaching philosophy, style prominent, strong infection, effective teaching 5 

teaching reflec-
tion (5’) 

From teaching philosophy, teaching methods, teaching process three aspects,  
theory with practice, view clear, arts and fluent, feeling expression. 5 

 
Table 2. The title composition of young teachers in each category.                                                 

Title Humanities and  
social sciences 

The foundation  
of natural science 

The application  
of natural science 

Total number 
(percentage) 

Professor 0 1 1 2 (3%) 

Associate professor 2 3 7 12 (17.9%) 

Lecturer 18 18 15 51 (76.1%) 

Teaching assistant 2 0 0 2 (3%) 

 
kind of participants is very small. 

(2) Result analysis of subject groups 
In the finals, the highest score is 92.48, the lowest score is 70.32 and the average score is 84.67. We divide all 

the competition achievements of participant teachers into three groups: first-class group (top three in each cate-
gory), second-class group (each group 4 - 10), third-class group (each group after 11). In the first-class group, 
the proportion of associate professor accounts for 22.2% and the lecturer 77.8%. Comparison with other entries, 
we find that associate professors and lecturers do well in showing their teaching ability. Especially when we in-
vestigate the front 5 ranking in three groups, we find that the associate professors account for 13.3% and lectur-
ers account for 86.7%. In all first-class and second-class groups, none of whom has the title of assistant teacher, 
which shows young teachers who have assistant titles are still lacking teaching experience and their teaching 
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level is generally not high, there are a lot of teaching skills for them to learn. 
By the composite evaluation for the three groups: the humanities and social sciences, the foundation of natural 

science and the application of natural science, we find that the results are quite different, which are shown in 
Table 3. 

From Table 3, considering the highest score, the lowest score, and the average score, we find that the scores 
of the application of natural science group are significantly higher and the scores of the humanities and social 
sciences group are not very high. But the value of standard deviation of the humanities and social sciences group 
is large, which shows the greater volatility of teaching ability in the group of young teachers. Through this con-
test, some outstanding and high teaching level young teachers were discovered and they showed their good 
teaching ability in the competition. Not only that, in the end of the race meeting, almost all the young teachers 
said the race greatly promoted and improved their teaching level, many teachers said they hoped to participate in 
this kind of race to display their teaching ability, which indicated that the competition well done the main objec-
tive of “teaching a good class”. 

3. The Way to Improve the Teaching Ability of Young Teachers 
College teachers play significant roles in training researchable and innovative talents. Young teachers are the 
reserve army for the forward development of the university. In particular, they should play their roles well. They 
must learn to summarize their teaching experience and constantly improve their teaching level. They should not 
simply consider the university teaching as talking in the class, obsessing the book and solving the problem. To 
paraphrase a word of the professor Pingyuan Chen, Chinese Dean of Peking University, “the discussion related 
to curriculum design, classroom teaching before or after school, and so on, do not think it is insignificant skill, in 
fact, a great relationship” (Chen, 2011). Young teachers should adhere to improve the teaching ideas, master the 
modern teaching methods, summarize the experience and practice, to further improve their teaching ability and 
the professional level. Combining the four aspects of the teaching competition “teaching curriculum, teaching 
design, classroom teaching, teaching reflection”, we now talk about how to improve the comprehensive teaching 
ability of young teachers. 

Start with the syllabus. “Syllabus” is a programmatic guiding document and is a combination of teaching 
content, teaching requirements and the general overview of difficulties for a course. If the young college teach-
ers want to have a good course teaching, firstly they have the requirements of specific, systematic and scientific 
grasp of the course syllabus. Through the teaching syllabus of the course, they may have a clear understanding 
of definition, curriculum of scope, depth and structure, which have a positive role in guiding the young teachers 
in the process of teaching a course. 

Discuss on teaching design. According to the teaching objectives, reasonable arrangement of the classroom 
teaching process, young teachers need clearly explain the problem of “what to teach” and “how to teach”. In this 
competition, the scores of teaching design account for 15%, it means that teaching design is very important for 
“teaching a good class”. Before the classroom teaching, it is necessary to give a reasonable design for teaching 
content, which includes teaching purpose, basic aspects, curriculum structure, logical order, and media use (such 
as graphics, model, PPT, etc.); not only that, in the process of design, young teachers need pay special attention 
to a series of teaching ideas such that the organization of teaching process is reasonable and the teaching me-
thods are appropriately and effectively used. 

Now talk about classroom teaching. A “profound knowledge” teacher must also use the appropriate commu-
nication and expression to impart their knowledge, and classroom teaching is the main way to teach their own 
knowledge. The effect of classroom teaching directly determines the degree of grasping knowledge of students, 
which is closely related to a course of teaching philosophy, teachers preparing lessons, teaching skills and strat-
egies. Young teachers can follow five aspects “doubt, thinking, discovery, FAQ, summary” so as to teach a 
course well. Through the first two links, the origins of the problems and methods of solving problems can be  

 
Table 3. The performance analysis for three groups.                                                            

Group Highest score Lowest score Average score Standard deviation 

humanities and social sciences 91.26 70.32 83.26 5.22 

the foundation of natural science 90.79 77.99 84.59 3.73 

the application of natural science 92.48 78.52 86.08 3.44 
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clearly expounded. Through the last two steps, good extension thinking can enable students to deepen the under-
standing of the content. The five aspects is consistent with five step teaching methods “ask a question, analyze 
the problem, solve problems, example application, analyze and summary” (Yao, 2014), said by the National 
Teaching Professor Duanzheng Yao. 

Finally talk about teaching reflection. Teaching reflection is a process of rethinking, recognition and reevalua-
tion for teaching practice, and then gradually improving the teaching level based on the process. Teaching ref-
lection takes an essential part in teaching process (Zhang, 2011). From the finals, we found the player scores of 
teaching reflection were relatively low, some even fail, which reflected that the young teachers didn’t pay 
enough attention to teaching reflection and they didn’t know why to write and how to write the teaching reflec-
tion. In fact, when finished a lesson, it is very important to record the most wonderful place, to summarize no 
smooth place, and to expand thinking and re-understanding of the class in the teaching activities. Through con-
tinuous accumulation of teaching reflection, young teachers can gradually improve their own teaching methods. 
As the famous educator Lan Ye said, “A teacher do not necessarily become a famous teacher by writing lesson 
plans in a whole life, if a teacher write teaching reflection for three years, he might be a famous teacher” (Ye, 
2013), we can see the importance of teaching reflection for the growth of a young teacher. 

Teaching is a kind of practice, through the constant practice the teaching level of young teachers can be effec-
tively improved. But lack of theoretical guidance and experience summary, only practice is not enough. In the 
process of the teaching practice and teaching summary, young teachers also need pay attention to the mutual 
exchanges, focus on learning good teaching methods from experts, step by step, and gradually improve their 
teaching ability. 
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