
American Journal of Industrial and Business Management, 2018, 8, 13-26 
http://www.scirp.org/journal/ajibm 

ISSN Online: 2164-5175 
ISSN Print: 2164-5167 

 

DOI: 10.4236/ajibm.2018.81002  Jan. 10, 2018 13 American Journal of Industrial and Business Management 
 

 
 
 

The Impact of Organizational Culture on 
Employee’s Satisfaction at the Jordanian 
Company of Investments “Safeway” 

Bassam Mohammad Abu Khadar  

Al-Huson University, College, Al-Balqa’ Applied University, Al-Huson, Jordan  

 
 
 

Abstract 
This paper mainly studies a “Safeway store” as a field study. Generally, job sa-
tisfaction is the main engine for all operations implemented in any business 
organization. In addition, communication among all the employees encou-
rages on achieving cooperation and the planned aims highly and efficiently. 
So, organizations are interested in achieving the satisfaction of the employees 
in a way gains in growth, benefits, maintaining a good competitive position 
and achieving excellence in its performance. The Jordanian companies for in-
vestment and supply must pay attention to the elements and factors of orga-
nizational culture in which they coordinate all activities and procedures to 
execute all needs and requirements of the employees. Therefore, the prob-
lem of the study is to identify role playing by the organizational culture and 
its impact on job satisfaction in the Jordanian companies of investment and 
supplies.  
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1. Introduction 

In light of the transformations and new changes which take the institutions, such 
as globalization, the freedom of these institutions must adapt to these changes in 
order to be allowed to succeed the key to its success and the best way to achieve 
their goals, for institutions to recognize its importance, the creation of the de-
partment of its own, in addition to the emergence of the topic of job satisfaction, 
which was of great importance by researchers in the areas of organizational be-
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havior. It stems the importance of job satisfaction for individuals from the spe-
cial nature of the human component, which is composed of its members in the 
emotions and feelings of the work performed by the environment surrounding. 
It is a function of human happiness and stability. 

The rapid development of information and communication technologies of 
the key elements that affect the administrative reorganization including the re-
flected on the level of performance and the regulatory environment plays a sig-
nificant role in facilitating the use of technology. The environment includes all 
of the physical and human factors within the organization, where the environ-
ment is composed of rules and procedures and the quality of technical assistance 
and management laws, therefore, the work environment can help to facilitate 
and encourage the use of the high degree of technical assistance, or hindrance, it 
may also affect the methods and patterns used. 

Job satisfaction is one of the most significant factors in the work environment. 
It is considered as an important indicator for measuring the effectiveness of the 
organization. Also, it is a term in which the employees feel that they are in 
charge of work and able to achieve the organization goals in all circumstances. It 
can be described as a work experience of an employee [1].  

Defining job satisfaction is a difficult issue due to multiple and different 
orientations of the researchers towards it [2]. It is defined as a sentimental state 
related to the personal efforts or professional experience. It is based on special 
aspects such as nature of the work, employees, supervision, payment, promo-
tions and the organizational communication channels [3] [4].  

Defined the job satisfaction as an internal of what the employee achieves to 
satisfy his needs, desires, and expectations of the work environment. 

[5]: “it is a positive or negative sentimental state that expresses the extent of 
achieving the work and the organizational objectives implemented by the em-
ployees.  

[6]: defined job satisfaction as positive direction exerted by the employees to-
ward their work. These statues might reflect the degree of interaction among the 
characteristics of the individual, the job, and the corporation. It is affected by 
different factors: demographic factors (age, intelligence, personal experience, 
and the professional capacity), personal factors (membership, friendly rela-
tions among all employees, participation in decision-making process), envi-
ronmental factors (work content, professional growth, a chance of promotion, 
and the methodology of management and supervision). The studies indicate 
that the organizational commitment to its responsibilities towards the em-
ployee and the involvement of the employee in their decisions have a signifi-
cant role in reflecting the satisfaction of the employee to the organization and 
to their organizational commitment. So, the employees would love their work, 
their organizations and they would do the required work enthusiastically [7] 
[8] [9]. 

Human resource is considered as one of the most important elements in the 
present time because the human is the main element who supports the abilities 
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of the organization. So, the organizations and the companies as well strive to 
maintain, develop, and enhance the human resources. Moreover, they facilitate 
dealing with all employees and solving the problems between the employees and 
the management. This is reflected positively on raising their ethics and career 
stability [10]. The significance of job satisfaction is still in the organization 
priorities because of the procedure of developing work lifestyles. So, Job satisfac-
tion may be classified into two fields: The internal public audience where public 
relations provide many of the needs of the public which consists of employees 
and the external audience which is in some segments of dealers and suppliers 
and the general segments of society in addition to various types of government 
or private institutions [11]. 

2. Work Paper  

Clearly, many researchers around the world were interested in this topic; its fac-
tors, effect and impact on the individuals and the society as well [12], conducted 
a study which aimed at identifying the organizational factors and conditions af-
fecting on Institute of Public Administration. The study reached the following 
results: 

1) There was a statistically significant between the role of the employee and 
job satisfaction. 

2) There was a statistically significant between job content and job satisfac-
tion.  

3) There was a relationship between leadership style and the degree of job sa-
tisfaction at the institute. 

There are many factors effect on the job satisfaction of the employees such 
implemented promotions, the nature of the relations among the employees, cir-
cumstances of the work environment.  

[13] conducted a study aimed at identifying the level of professional satisfac-
tion for the female and male teachers of private schools. The study reached the 
following results: there were statistically significant for the impact of job satisfac-
tion on the both gendered-teachers according to variables of gender and there 
were no signs on the scientific level.  

In addition Conducted a field study aimed at developing a conceptual frame-
work on the concepts of employee satisfaction and the impact on quality factors 
[14]. In addition to knowledge of some factors affecting the satisfaction of em-
ployees in achieving the quality of hotel services that have been provided, the 
sample included 30 guests reserved in Palestine Hotel. The results showed that 
there was a relationship between the degree of satisfaction and the weakness and 
quality of the services that have been provided. The reason is that the require-
ments that gave rise to a state of satisfaction were improved considering the 
performance [15]. Conducted an exploratory study aimed at verifying support 
and leadership confidence in building employee commitment. The result of the 
study showed the following results: leadership confidence and leadership sup-
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port were positively correlated with staff commitment [16]. Conducted a study 
aimed at identifying the implications of professional values and organizational 
support. The sample of the study consisted of 151 Chinese employee. The survey 
was used as a tool for study. The standard deviation was used to measure the ef-
fect of variables on job satisfaction. The results of the study showed that there 
are three criteria for professional values: self-realization, worker cleanliness, 
and social status. Also, those professional values that perceived organizational 
support have had an impact on success [17]. Conducted a study aimed at iden-
tifying the impact of organizational support on expatriates and their willing-
ness to survive and their adaptation abroad. The study sample consists of 50 
Taiwanese and 10 Vietnamese executives were interviewed for Taiwanese 
companies. The results of the study indicated that the expatriate who receives 
training focuses on technical skills rather than on cultural adaptation and that 
there is a positive impact of organizational support on adaptation [18]. Con-
ducted a study aimed at understanding the relationship between adaptation to 
work, level of achievement and the impact of organizational support on em-
ployees of multinational companies. The study sample consists of 400 Korean 
employees at the US military bases in South Korea where staff Koreans and 
Americans work together, using the coefficient of constancy and correlation to 
measure variables. The study showed a relationship between the cultural intel-
ligence of working individuals and the organizational support for the devel-
opment and success of the profession in multinational organizations and cul-
tures. 

A study by Safari and his colleagues aimed at identifying the causes of turno-
ver, the impact of the organizational justice and organizational support, which is 
aware of the scarcity of job opportunities. The study sample consists of 150 ad-
ministrative staff from Isfahan University, Iran. The questionnaire tackled two 
main areas: Organizational justice, and functional justice [19]. One of the study 
results was having a negative impact on both organizational justice and organi-
zational support on employment opportunities. 

Conducted a study aimed at revealing the degree of job satisfaction and orga-
nizational commitment of the administrators of three official Jordanian univer-
sities to find out whether there were statistically significant differences in the 
degree of satisfaction and commitment due to gender, job, experience, qualifica-
tions, and salary. The results of the study indicated that the degree of job satis-
faction was moderate, while the degree of organizational commitment was sig-
nificant. The results showed that the degree of job satisfaction and organization-
al commitment from the employees’ point of view is not different according to 
the variables of gender, scientific qualification, experience, and monthly salary 
as well. Aimed at revealing the relationship between job satisfaction and orga-
nizational commitment among faculty members in many al-Ghadharah 
schools in Andhra, the study was followed by a random sample of 100 faculty 
members (50 males and 50 females) from 15 different management colleges in 
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the region. To achieve the objectives of the study, a questionnaire was imple-
mented consists of (25) items distributed at the fields of: salary, promotions, 
relationship with colleagues, and supervision. After the data collection and anal-
ysis, the results of the study showed that the level of job satisfaction ranged from 
low in the dimensions of salary, promotions and average in the areas of rela-
tionship with colleagues and supervision. The results showed that there were no 
statistically significant differences in the level of job satisfaction due to the 
gender variable. Differences were found in the variables of academic qualifica-
tion and academic rank. The study showed a significant correlation between 
the level of job satisfaction and the level of organizational commitment of the 
faculty member.  

The Study that aims at uncovering the relationship between psychological 
combustion and job satisfaction among faculty members of dental faculties in 
Saudi Arabia, The study followed a survey methodology using a simple random 
sample consisting of 31 students and 17 faculty members who responded to an 
electronic questionnaire consisting of two parts. The first included the maslash 
scale of psychological combustion and the job satisfaction questionnaire of the 
dentist. The results of the study showed that the level of psychological com-
bustion in the sample ranged between average and high, the students are high-
er, and that the level of job satisfaction at the side of faculty members was 
higher than that of students who came low, especially in the lack of time to 
study enough. The results showed an inverse correlation between job satisfac-
tion and psychological burnout. The lower the job satisfaction, especially in 
the material fields, the workload, and labor relations, the greater the combus-
tion among faculty members, the higher the pressure of study and the lower 
the student's leisure time, the higher the combustion and the less job satisfac-
tion. 

Based on the above literature review, the present study aims at identifying the 
role played by organizational culture and its impact on employee’s satisfaction 
by applying the present study on the investment Jordanian companies at HKJ.  

2.1. The Main First Question 

What is the impact of organizational culture (commitment, management sup-
port, internal and external communication) on the employees’ satisfaction in the 
Jordanian companies of investment and supplies? 

1) What is the impact of organizational commitment on employee’s satisfac-
tion in the Jordanian companies for investment and supplies?  

2) What is the impact of management support on employee’s satisfaction in 
the Jordanian companies for investment and supplies?  

2.2. The second Main Question 

Is there any statistically significant at (α ≥ 0.05) in evaluating the sample of the 
study according to the demographic level (Gender, experience years, qualifica-
tion level, job description)?  
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2.3. Significant of the Study 

1) Clarifying the role of organizational culture factor and its impact on em-
ployees’ satisfaction.  

2) The results of the study help the decision makers to base strong strategies 
able to improve employees’ satisfaction. 

2.4. Objectives of the Study 

The study aimed at identifying the level of using and applying organizational 
culture at Jordanian companies for investment and supplies. Also, it aims at 
identifying the impact of organizational commitment, external and internal 
communication on employees’ satisfaction. The extent of employees’ satisfaction 
can be based on demographic variables (gender, experience years, qualification, 
and professional level). 

3. Definitions of the Study 

Organization culture: It is defined as a set of values, beliefs, customs, behavior 
patterns, and individual behaviors of an organization. 

3.1. The Commitment of the Organization 

The fulfillment of the commitments and conditions between the organization, 
employees and the participation of decision-makers and the provision of a suita-
ble environment and environment for work and health care are defined. 

3.2. Management Support 

It is defined as an indicator of FAO’s willingness to increase rewards for work 
efforts and indicators of the extent to which the organization provides assistance 
when needed. 

3.3. Employee Satisfaction 

It is defined as the viewpoint of the employees of the organization towards their 
work, which stems from their understanding of personal, organizational and en-
vironmental aspects, which in turn generate satisfaction, whether positive or 
negative. 

3.4. Limitations of the Study  

- It is applied only to all employees of Jordanian companies for investment and 
supplies (Safeway Store, 2016).  

- The results of the study can be known by the tools used and its validity and 
how much matching sample of the study. 

4. Methodology of the Study 

The descriptive approach has been utilized based on nature of the study.  
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4.1. Sample of the Study  

A Sample of the study consisted of all employees of Jordanian company for in-
vestment and supplies. (250) questioners have been distributed randomly. The 
retrieved was (210) forming (84%). Herewith is a Table 1 describing a sample of 
the study according to demographic levels: gender, experience, qualification, and 
position. 

Table 1 indicates that: 
- Percentage of male (176) (83.8%) representing the majority of the sample of 

the study. Whereas female (34) and the percentage was (16.2%) from the 
sample of the study. As per the researcher, most of the employees were males. 
Although the researcher is keen on the female component to be an acceptable 
rate for the purposes of this study. 

- The result of the sample showed category (less than 5 years’ experience) (80) 
formed (38.1%) from a sample of the study, (from 5 - 10 years’ experience) 
(111) formed (52.9%), the experience (from were 18. Those whose their ex-
perience (more than 15 years) were (0.5%) formed by one employee. 

- The results of the job title showed that the percentage of employees with a 
diploma reached to (48) employees forming (22.9%), and who have degree of 
a bachelor were (162) employees forming (77.1%). This may be due to the 
adoption of the diversity of the company’s needs to the qualifications appro-
priate to the nature of its work. 

 
Table 1. Sample of the study according to demographic level N = 210. 

Percentage Frequency Categories Demographic variables 

83.8% 176 Male 
Gender 

16.2% 34 Female 

38.1% 80 Less than 5 years 

Years of experience 

52.9% 111 5 - 10 years 

8.5% 18 10 - 15 years 

0.5% 1 15 - 20 years 

0% 0 More than 20 years 

22.9% 48 Diploma 
Qualification 

77.1% 162 Bachelor 

16.2% 34 Management 

Profession 

7.1% 15 Store 

30% 66 Marketing 

19.5% 41 Accounting 

9.5% 20 Control 

6.7% 14 IT 

11% 23 Human Resource 
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- The number of mangers was (34), (16.2%), the number of employees was 
(15) and their percentage was (7.1%). The percentage of accounting was 
(19.5%), and they were (41) Information technology was (6.7%), and human 
resources (11%) with 23 employees. 

4.2. Stability Tool of the Study  

To verify the stability of the tool, the internal consistency coefficient (Cronbach 
Alpha) was calculated. The stability coefficient values for the main content of the 
questionnaire ranged between (0.8401) and (0.9468). These values are acceptable 
for the purposes of this study. Table 2 Stability coefficient: 

4.3. Identifying Levels of Responding 

The questionnaire of the study consisted of (30) paragraphs. Likert Five Point 
Scale was used to determine the level of answers in the study. (X) Was used for 
an answer that reflects their approval, whether very high-grade, highly agreeable, 
moderately agreeable, low-grade, or very low-grade, to estimate the level of re-
sponse to the study axes from the perspective of employees of Safeway Jordan. 
Three levels of accounting averages have been adopted as follows: 
 From 1 to 2.33 degrees of little approval. 
 From 2.34 to 3.66 degrees average approval. 
 From 3.67 to 5 degree high approval. 

4.4. Analytical and Methodology 

Method of a package for social sciences statistical (SPSS) was used for data anal-
ysis. 

The following statistical analysis methods were used: 
1) Frequencies and percentage to describe feature study sample.  
2) Cronbach Alpha to verify the stability of the tool. 
3) Standard deviations and means to answer the questions of the study. 
4) ANOVA analysis to show statistical differences among variables that have 

more than two categories (gender, experience, qualification and job title).  

4.5. Variables of the Study 

1) Independent Variables:  
a) Organization Commitment.  

 
Table 2. Consistency coefficient Cronbach Alpha, N = 210. 

Sections of the study Paragraphs Cronbach Alpha 

Organization commits to achieving employ satisfaction 5 - 11 0.9468 

Management support employee satisfaction 12 - 16 0.8401 

Impact of internal and external  
communication on employees’ satisfaction 

17 - 22 0.8404 

Employees satisfaction 23 - 30 0.8818 
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b) Management Support. 
c) Internal and External Communication. 
2) Dependent Variable: Employees Satisfaction. 

5. Questions of the Study & Discussion the Results  

The main first question:  
What is the impact of organizational culture (commitment, management 

support, internal and external communication) on the employees’ satisfaction in 
the Jordanian companies of investment and supplies? 

What is the impact of organizational commitment on employee’s satisfaction 
in the Jordanian companies for investment and supplies?  

To answer the above-mentioned question, Means, standard deviations, fre-
quencies, and percentages were extracted. Table 3 is showing: 

This section of the study includes (7) paragraphs in which it is discussing or-
ganization satisfaction and its impact on employees’ satisfaction in the Jordanian 
companies of investment and supplies. Table 3 shows onions community of the 
study in which it was moderate and reached (3.65). The standard deviation was 
(0.78 - 0.89) which means that deviation among the employees was large. Means 
and standard deviations were also extracted for every paragraph of the sample of 
the study as shown in Table 3. 

Paragraph (4) was in first rank in which the arithmetic mean was (3.73) with 
high degree. Paragraph (3) was in the second rank in which arithmetic mean was 
(3.71) with high level. The researcher attributed this result to the importance of 
the commitment of the organization to involve the administrative matters and 
take their views to make the interest of the company not only to the managers 
but to everyone in the company.  
 
Table 3. Arithmetic, standard deviations for sample of the study. 

No. Paragraphs Mean Standard deviations Degree 

1 
Employees of different divisions of the  
Safeway participate in the work teams. 

3.48 0.89 Moderate 

2 
Safeway provides employees with  
a clear vision of the nature of the  

work they perform. 
3.67 0.82 High 

3 
Safeway works to involve staff from  
various departments in the teams. 

3.71 0.78 High 

4 
Safeway provides employees with full  
knowledge of work-related policies. 

3.73 0.83 High 

5 
Sefawy’s functional divisions work  

together to help each other. 
3.61 0.89 Moderate 

6 
The cooperation between the various  

functional divisions of Safeway is common. 
3.69 0.89 High 

7 
Safeway is committed to uniting the  

common objectives of the employees. 
3.67 0.87 High 

Organization commits in employees’ satisfaction 3.65 0.74 Moderate 
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To answer the above-mentioned question. Means, standard deviations, fre-
quencies, and percentages were extracted. Table 4 is showing: 

This section of the study includes (5) paragraphs in which it is discussing or-
ganization commitment and its impact on employees’ satisfaction in the Jorda-
nian companies of investment and supplies. Table 4 shows opinions community 
of the study in which it was high and reached (4.10). The standard deviation was 
(0.73 - 0.61) which means that deviation among the employees was large. Means 
and standard deviations were also extracted for every paragraph of the sample of 
the study as shown in Table 4. 

Paragraph (1) was in first rank in which the arithmetic mean was (4.15) with 
high degree. Paragraph (5) was in the second rank in which arithmetic mean was 
(4.13) with high level. The researcher attributed this result to the significance of 
improvement and orienting the employees because it is the main and vital factor 
in which contributes to developing the human resources in all tasks and mis-
sions. Absolutely, it is one of the most aims that the employees seek to achieve in 
the company to achieve their satisfaction.  

What is the impact of external and internal communication in achieving 
the employees’ satisfaction at the Jordanian companies of investment and 
supplies?  

To answer the above-mentioned question. Means, standard deviations, fre-
quencies, and percentages were extracted. Table 5 is showing: 

This section of the study includes (6) paragraphs in which it is discussing or-
ganization commitment and its impact on employees’ satisfaction in the Jorda-
nian companies of investment and supplies. Table 5 shows opinions community 
of the study in which it was moderate and reached (3.00). The standard devia-
tion was (1.24 - 1.43) which means that deviation among the employees was 
large. Means and standard deviations were also extracted for every paragraph of 
the sample of the study as shown in Table 5. 

Paragraph (2) was in first rank in which the arithmetic mean was (3.39) 
with moderate degree. Paragraph (1) was in the second rank in which arithmetic  
 
Table 4. Arithmetic, standard deviations for sample of the study. 

No. Paragraphs Mean Standard deviations degree 

1 
Safeway management seeks to  

develop the skills of employees. 
4.15 0.67 High 

2 
Safeway seeks to motivate  

employees to achieve business objectives. 
4.08 0.61 High 

3 
Safeway's management determines  
a specific function for each worker. 

4.05 0.73 High 

4 
Safeway management allows all  

employees to know their development plans. 
4.08 0.61 High 

5 
Safeway seeks to transfer best practice  

from one department to another. 
4.13 0.65 High 

The extent of management  
supports employee satisfaction 

4.10 0.51 High 
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Table 5. Arithmetic, standard deviations for sample of the study. 

No. Paragraph Mean 
Standard  
deviation 

Degree 

1 
Communicating with senior  

management at Safeway is easy. 
3.31 1.36 Moderate 

2 
Safeway uses all channels of communication  

between various bodies and departments. 
3.39 1.24 Moderate 

3 Safeway uses the latest means of communication. 2.30 1.36 Low 

4 
Safeway’s communications system provides the  

necessary information about the external environment. 
3.00 1.37 Low 

5 
Safeway uses all communication  

channels in all directions. 
3.04 1.35 Moderate 

6 
Safeway works to facilitate communication between  

technical departments and the external environment. 
2.78 1.34 Moderate 

The impact of internal and external  
communication on employee satisfaction 

3.00 1.01 Moderate 

 
mean was (3.31) with a moderate level. The researcher attributed this result that 
administrative communication has a significant role in increasing level of per-
formance especially when the administrative instruction reached in the appro-
priate time. For sure, less of communication there is, less of cooperation among 
the employees will be. Therefore, paragraph (3) has taken the last level in which 
the arithmetic mean was (2.30) with low degree. From the perspective of the re-
searcher, the company does not use means of modern communication in which 
the employee can observe it in many huge companies outside.  

The Second Main Question: 
Is there any statistically significant at (α ≥ 0.05) in evaluating the sample of the 

study according to the demographic level (Gender, experience years, qualifica-
tion level, job description)? 

To answer the question, Means, standard deviations, frequencies, and percen-
tages were extracted due to demographic variables (gender, experience years qu-
alification and job description). To clarify the statically significant among the 
arithmetic means, ANOVA has been used. Table 6 shows: 

Paragraph (1) was in first rank in which the arithmetic mean was (3.97) with 
high degree. Paragraph (7) was in the second rank in which arithmetic mean was 
(3.90) with high level. The researcher attributed this result because of identifying 
needs of the employees form large importance in improving the performance of 
the employees and encouraging them to do whatever efficiently and perfectly. In 
Safeway, employees’ satisfaction is considered a pillar which was highly appear-
ing in this company. Table 7 shows the results of ANOVA to clarify the statisti-
cally significant among all individuals. 

Table 7 shows that it is no statistically significant at (α ≥ 0.05) due to demo-
graphic variables (gender, experience, qualification, and job description) re-
garding employees’ satisfaction at Jordanian companies of investment and sup-
plies. 
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Table 6. Arithmetic, standard deviations for sample of the study. 

No. Paragraphs Mean Standard deviation Degree 

1 
Safeway seeks to provide the  

needs of its employees. 
3.97 0.76 High 

2 
Officials in Safeway listen to the workers’  

opinions and appreciate their apology. 
Get enough motivation from Safeway. 

3.67 0.94 High 

3 
I am taking enough promotions  

from Safeway. 
4.02 0.75 High 

4 
My job at Safeway is a source  

of strength for me. 
3.81 0.82 High 

5 
I find the administrative  

procedures at Safeway company clear. 
3.80 0.74 High 

6 
Safeway provides employees  

with many facilities. 
3.86 0.74 High 

7 I am satisfied with my work in Safeway. 3.90 0.62 High 

8 I am proud to work in Safeway. 3.86 0.68 High 

Extent of employees’ satisfaction 3.86 0.56 High 

 
Table 7. Results of ANOVA to clarify the statistically significant among all individuals 
regarding employees’ satisfaction due to gender (N = 210). 

Variable Section F Value Statistically significant 

Gender Employees satisfaction 0.094 0.759 

Experience Employees satisfaction 0.174 0.677 

Qualification Employees satisfaction 3.263 0.072 

Job description Employees satisfaction 0.432 0.512 

 
Therefore, no statistical significance for any category in which all were equal. 

So, the result indicates acceptance of the hypothesis.  

6. Results of the Study 

The present study has reached for following results:  
1) Safeway (the Jordanian company for investment and supplies) commit to 

involve the employees in the administrative decisions and let them participate in 
make company’s interest to the shoulders of all employees and managers. 

2) The degree of organization commitment representing in involving the em-
ployees in a different level of management was high.  

3) Orientation and development are considered important for all employees 
because of the vital factor in which improving the human resource to do all tasks 
and missions in the Jordanian company for investment and supplies (Safeway).  

4) The degree of management supports the employees was high in the Jordan 
Investment and Supply Company, which is to develop the skills of the employees 
and motivate them to achieve the objectives of the work and inform them of the 
development plans related to the organization. 
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5) There is a moderate degree of the impact of internal and external commu-
nications on the satisfaction of employees. 

6) Safeway uses all channels of communication among different employees 
and departments. 

7) Communication with senior management at Safeway is considered easy. 
8) Administrative communication is an important role and head in speed 

performance especially when administrative instructions arrive in a timely 
manner. 

9) There is a high degree of satisfaction of employees at Jordan Investment & 
Supply Company (Safeway). 

7. Conclusions and Recommendations  

Recommendations of the study have been provided for improving operations 
and work levels in our community efficiently and perfectly.  

1) More studies should be conducted about organization culture and its im-
pact on employees’ satisfaction at all Jordanian institutions.  

2) Commitment to applying organizational culture at all organizations in a 
way to have positive feedback can be effected by employees’ satisfaction.  

3) Conducting a deep study focuses on the obstacles which prevent applying 
organizational culture at the Jordanian and all Arab countries companies.  

4) Senior management in any organization shall take into consideration the 
provision of incentives to employees, increase their salaries, involve them in ad-
ministrative decisions and inform them of the plans of the Organization. 

5) The relationship between management and employees shall be improved 
and enhanced because it has a significant role in improving the employee and 
the organization through appreciation and respect principles. Also, teamwork 
should be taken into consideration to increase employees’ satisfaction.  

6) Safeway and all Jordanian companies must use all means of modern com-
munication in which the employees can observe it in global companies.  
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