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Abstract

Many scholars assume that both leadership and organization culture play important roles in fos-
tering innovation. The paper analyzes 12 years of leadership and organizational culture on inno-
vation field research in the top eight management journals. The purpose of this paper is to sum-
marize the relation studies between the two factors to investigate connections between organiza-
tional culture and leadership. Through a content analysis, it studies the relationship between lea-
dership and organizational culture and its related studies to innovation on each journal. Moreover,
the finding showed evolution of research on the 12 years of analysis. At the end, the paper is con-
cluded by discussing several issues in leadership and organizational culture that need further in-
vestigation.
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1. Introduction

Innovation is about a process of developing and implementing a new idea [1]. [1] they go on to write that inno-
vation refers to the process of bringing in any new problem solving idea and implementation of new ideas, pro-
cesses, products, or service. Innovation is critical for organizational long-term prosperity, particularly in dy-
namic markets [2]. [3] defines innovation as “change” and includes the creation and commercialization of new
knowledge in terms of a firm’s. As these definitions make clear, innovation is not limited to technological
change or new products even though it is frequently described in this way.

Leadership and culture are linked in developing and implementing, namely process of change [4], he states,
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only through leadership can one truly develop and nurture culture that is adaptive to change. [5] suggested that
leadership style and organizational culture are linked; it was proposed that organizational culture mediates the
association between leadership style and performance. Leadership style is not directly linked to performance but
is merely indirectly associated. While competitive and innovative cultures which are sensitive to external condi-
tions have a strong and positive impact on organizational performance. The generation of an organizational cul-
ture, which is externally oriented, is significantly influenced by the extent to which a leader is supportive of fol-
lowers and includes followers in decision-making processes.

Others who have studied relationship between organizational culture and innovation include [6]-[8] also sug-
gest the presence of a relationship. [4] record that only a few empirical studies on the impact of organizational
culture on organizational innovation exist. The culture of the organization should be developed to support con-
tinuous improvement, improve employees’ style of performing their job and thus develop quality awareness.
Organizational culture has influenced employee work behavior as a result of the acceptable behaviors and atti-
tudes to various jobs in the organization. Organizational culture is a major determinant of an employee’s effi-
ciency and effectiveness in carrying out their jobs. That is, organizational culture and leadership are two major
determinants of how employees perform or behave in his job to achieve organizational success.

The aim of this research to investigate the relation between leadership and organizational culture as two fos-
tering factors of innovation, based on 12 last years of publications on the field of innovation with answering the
following question: what are the existing trends in innovation research field with relation to leadership and or-
ganizational culture during 12 years period, from 2000 to 2102?

2. Search Methodology
2.1. Sample Selection

In so doing our intention was to provide an initial “picture” of the current state-of-the-relation between leader-
ship and organizational culture on the innovation field research, in these regards and to present an overview of
current themes based upon this content analysis. The scope of this review paper, to undertake an exhaustive,
multi-decade content analysis of all innovation studies published over the most recent 12 years (2000-2012) in
the top rated scientific journals in management. Academy of Management Journal (AMJ), Administrative
Science Quarterly (ASQ), Journal of Applied Psychology (JAP), Journal of Organizational Behavior (JOB) Or-
ganization Science (OS), Organizational Behavior and Human Decision Processes (OBHDP), Journal of Crea-
tive Behavior (JCB), Creativity Research Journal (CRJ). The evidence of this comes from Social Science Cita-
tion Index (SSCI).

2.2. Data Collecting

Our content analysis was shown several steps: firstly, we searched for journal articles using the online database
web of (SSCI). We used the creativity, creative, innovation, innovative, innovativeness keywords in our search
(the reason for using the keyword creativity is because that occasionally used interchangeably with innovation in
the literature). Secondly, we read each abstract in order to identify those articles 1) were published between the
period 2000-2012, 2) were published in the above eight journals and 3) had relationship to the leadership or or-
ganization. In order to decide in which factor(leadership or organizational culture) was submitted; we read each
abstract carefully; for example if the abstract talked about the leadership general the article would be classified
into leadership factor, if an abstract indicated that the study about organizational culture it would be classified
into organizational culture factor. At end of our analysis we identified 76 articles. In the next step, we listed the
articles associated with leadership and organizational culture based on the following criteria: if the abstract
talked about relationship between leadership and organizational culture, in order to accurately the trend of the
past 12 years in the field of innovation and its related influencing factors (leadership, organizational culture) and
make the result more clearly understood.

3. Result

3.1. Relationship between Leadership and Organizational Culture on Innovation Field
2000-2012

The results tell us about how leadership and organizational culture are happening on the innovation. These re-
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sults of 12 years of analysis suggest that the surveyed factors rated their influence studies differed from each
journal to others. The Figure 1 is a line chart that illustrates the leadership and organizational culture on each
journal. The Y axis is measured by the percentage of publications of leadership and organizational culture on
each journal and increases by increments of 0.05 from 0 to 0.3. The X axis is measured by journals used for this
study. From Figure 1, it can clearly be seen that there has been a large increase in the number of publications of
leadership on the journals JCB, CRJ, JAP, JOB, AMJ compared to the publications of organizational culture on
the same journals. While the graph shows a slight growth for the leaderships publications on OBHDP, ASQ, OS,
compared to the organizational culture publication on the same mentioned journals.

3.2. The Related Studies between Leadership and Organizational Culture on Innovation in
Each Journal

The Figure 2 illustrate the related studies of leadership and organizational culture in each journal. The green
line represents related studies of leadership and organizational culture, while the blue and the red colors
represent leadership and organizational culture respectively. As you can see, there is a horizontal green line with
small circles which mentioned the related studies. Moreover; we can see an identical circle on the line of orga-
nizational culture studies, while there are other non-identical where it can be shot down vertically converging
with both the circles of leadership and organizational culture studies. In addition the journals which have related
studies of leadership and organizational culture are OBHDP, JAP, and JOB with frequency 0.5, 0.33, 0.2, re-
spectively with total of 1.03. This result could be explained by the attention of researchers in the two factors
leadership and organizational culture on the field of innovation especially on the above three journals.
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Figure 1. Studies percentage frequency of leadership and organizational culture on inno-
vation field.
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Figure 2. Related studies between leadership and organizational culture on innovation
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The number of related studies between 2000-2012 are mentioned on the Figure 3, leadership and organiza-
tional culture related studies have risen considerably over the year 2010, before the year 2010 there were nearly
0.00 related studies, This number climbed to approximately 0.66 per studies in 2010, then decrease dramatically
to 0.00 in 2011. Since 2011 there has been a steady increase, with around 0.25 related studies in 2012. The cor-
responding Figure 3 of related studies between the two factors with years also shows a crease augmentation of
studies which mentioned with linear line.

4. Discussion and Recommendation

The main purpose of this review was to summarize and investigates the relationship of leadership and organiza-
tional culture factors related to innovation outcomes. In our analysis of the 12 years of publication in top man-
agement journals, we identified the main research directions about leadership and organizational culture on the
innovation field. Through, content analyzing the past 12 years of researches in AMJ, ASQ, JAP, JOB, OS,
OBHDP, JCB and CRJ, we also got the relationship leadership and organizational culture and found the growth
of innovation studies over journals. Our results reflected the evolution of leadership and organizational culture
factors on innovation field as a whole and also raised some questions about future directions.

Certainly, our finding based on 76 studies published in this area represented the relationship leadership and
organizational. The results of the study illustrated that there has been a significant increase in JCB, CRJ, JAP,
JOB, AMJ compared to the publications of organizational culture on the same journals. While there was a slight
growth for the leaderships publications on OBHDP, ASQ, OS, compared to the organizational culture publica-
tion on the same mentioned journals. Furthermore, the research of leadership and organizational culture in a
number of articles published between (2000 and 2012) are increased in the year 2010 where number of publica-
tions climbed to 0.66 studies in a while before 2010 were nearly 0.00 related studies, then decrease in 2011.
Since 2011 there has been a steady increase, with around 0.25 related studies in 2012 see Figure 3.

Based on what we found, that organizational culture is crucial to enable innovation and further, that leader-
ship and organizational culture work in conjunction with each other. Organization culture is intimately intert-
wined and that both are needed in order to successfully innovation. Prior research has left unanswered the ques-
tion about whether leadership or organization culture has a greater impact on innovation [9]. Some researchers
found organizational culture is a major factor influencing innovation [4] [9]. While some others scholars have
found a connection relationship between leadership and innovation [10]. Moreover, the study results suggest to
provide additional insight into just how leadership and culture work together and for what purpose, when it
comes to innovation.

Clearly, there is a need for further study to investigate exactly how leaders actually promote innovative activi-
ties through organizational culture. While cross sectional research is useful, we need to add the more dynamic
perspective that real-time case studies could provide. Because our study focused on 12 years period of search. In
addition, our finding suggest to search more on this important area especially in the journal of on OBHDP, ASQ,
OS for leadership research and JCB, CRJ, JAP, JOB, AMJ for organizational culture research.

There are also limitations in this study connected with its general framework, as well as a consequence of our
having investigated only a few dimensions of innovation, leadership, and organization culture. Thus, we can
provide only an incomplete picture of the relationship leadership and organizational culture in affecting
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Figure 3. Evolution of leadership and organizational culture research from 2000 to 2012.
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innovation. This calls for more research that looks at additional aspects of these variables. But, by taking a more
fine grained approach to investigating the relationships among leadership, organization culture and innovation,
our study has made clear the need for future research to include multiple dimensions of each of these variables
in their investigations. As well, it makes clear the importance of examining each leadership sub factors sepa-
rately in order to understand each sub factors effect on innovation, and each sub factors interactions with other
factors, including organization culture sub factors.

5. Conclusion

The concepts of leadership as well as the importance of organizational culture have received much attention
both in research and in practice over the last decade. We have seen that the research approach has analytically
reviewed leadership and organizational culture as key factors of innovation. Organizations that want to achieve
their goals with high performance should enhance the conjunction of leadership and organizational culture. The
link between these two areas seems clear and has also been commented on by many authors. However, too little
systematic research has been done in order to gain the necessary insight in this link. In this paper, the relation
among organizational culture, leadership and innovation was explored between 2000 and 2102. Several ways of
looking at the link between leadership and culture were described, such as the different roles leaders can play in
creating, managing or changing organizational culture but also the way the content of organizational culture can
be related to the different types of leadership to achieve innovation. It was shown through an illustrative study
that leadership has a stronger relationship with a more innovative and supportive organizational culture. The
paper was concluded by describing several possible areas of research in the field of organizational culture and
leadership as key factors of innovation.
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