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Abstract 
Healthy organizations need to maximize human resources to achieve their 
goals; they need to integrate their programs and empower their employees. 
The study described the organizational condition of private schools and col-
leges in Nueva Ecija in terms of organizational structure, employer-employee 
relationship, and employee’s growth and development. The study used de-
scriptive method and utilized survey research. A total of 114 employees 
(composed of 76 teaching and 38 non-teaching staff) from private schools 
and colleges in Nueva Ecija were involved in this study. Based on the ga-
thered data and analysis of the results, the researchers concluded that the 
private schools and colleges of Nueva Ecija have demonstrated to be very sa-
tisfactory in their organizational condition. This was highlighted in the as-
pects of organizational structure and employee’s growth and development. This 
focuses on the commitment of all the members in achieving goals and objec-
tives of their organizations, and at the same time giving opportunities to all the 
members to become productive according to distributed roles, and responsibil-
ities, acknowledging one’s accomplishments, and group cohesiveness. 
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1. Introduction 

Healthy organizations need to maximize human resources to achieve their goals; 
they need to integrate their programs and empower their employees. Instead of 
conventional organizational structures that rely heavily on resource control and 
cost reduction, productivity, and profitability economic principles, the emphasis 
of modern companies is on human capital management [1].  

In order to evaluate effectively the organizational conditions for healthy work, 
other aspects of the work system must be considered simultaneously [2]. Orga-
nizational wellbeing can be characterized as how well an organization is able to 
cope with the pressures of different principles for the good of the people, the 
staff and the organization in general [3]. 

Having established the fact that teachers are important for the schools’ good 
organizational condition, school administrators are encouraged to inspire and 
enable teachers to turn this into the success that will inevitably lead to better 
students’ academic performance [4]. 

In line with the foregoing insights, it is timely and relevant that the research-
ers assess the organizational conditions of private schools and colleges in Nueva 
Ecija. 

2. Conceptual Framework 

Healthy workplaces acknowledge the requirement to appear past the lowest line 
to the foremost important business component, the people [5]. Organization 
health promises employees’ commitment to organization management and em-
ployee performance increase by creating a desired work environment [6]. 

Schools’ organizational health as a key component has tremendous impact on 
students’ academic achievement as the final quality of the education system [7]. 
The aspects in primary school organization structures are involved relationships 
such as Principal Support (principal-teacher relationship) and Teacher Colle-
giality (teacher-teacher relationships) [8]. 

3. Objective of the Study 

The study described the organizational condition of private schools and colleges 
in Nueva Ecija in terms of organizational structure, employer-employee rela-
tionship, and employee’s growth and development. 

4. Methodology 

The study used descriptive method as it is a basic research approach which looks 
at the situation as it exists in its present state [9]. A total of 114 employees from 
private schools and colleges in Nueva Ecija were involved in this study. They 
were composed of 76 teaching staff and 38 non-teaching staff. The study utilized 
survey research as it incorporates scientific methods through critical analysis 
and evaluation of source materials, data analysis and interpretation, and genera-
lization and prediction [10]. 
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5. Results and Discussion 

Table 1 shows the organizational structure as an aspect of the organizational 
condition of private schools and colleges in Nueva Ecija. Based on the results, 
the organizational structure aspect got a mean of 3.96 with a verbal interpreta-
tion of “agreed to great extent”. This describes that the private schools and col-
leges in Nueva Ecija show that their organizations distribute positions, powers, 
and responsibilities to its members accordingly (X = 4.50); there are clear poli-
cies and goals of the organization that supports the need of both the organiza-
tion and its employees (X = 4.26); and necessary information from the organiza-
tion is readily available to every employee (X = 4.20). All these items have verbal 
interpretations of “completely agree” that imply the organizational condition of 
the private school and colleges has offered equality among its members especial-
ly in terms of distribution of power, positions, and responsibilities. Furthermore, 
the organization also focuses on their goals and policies and the communication 
exists adequately within the organization. 

Table 2 shows the employer-employee relationship as an aspect of organiza-
tional condition. Based on the results, the private schools and colleges in Nueva 
Ecija got a weighted mean of 3.26 with a verbal interpretation of “agreed to some 
extent”. This describes that private schools and colleges as organizations put ap-
propriate measures to resolve misunderstanding and conflicts within the organ-
ization (X = 3.98); cooperation between the employers and employees is ob-
served towards the operation of the organization (X = 48); and the management 
puts appropriate measures to resolve misunderstand and conflicts within the 
 
Table 1. Organizational condition of private schools and colleges in Nueva Ecija in terms 
of their organizational structure.  

Statements Mean Verbal Description 

1. The organization and the employees know their  
common goal to work with. 

3.45 Agreed to Great Extent 

2. There are clear policies and goals of the organization 
that supports the need of both the organization and its 

employees. 
4.26 Completely Agreed 

3. Each employee is working in the organization towards 
achieving the goals of the organization. 

4.11 Agreed to Great Extent 

4. Necessary information from the organization is readily 
available to every employee. 

4.24 Completely Agreed 

5. Channeling of communication is arranged accordingly 
from the senior administrators down to the staff. 

3.54 Agreed to Great Extent 

6. The organizational structure functions well based on its 
stated policies and goals. 

4.20 Agreed to Great Extent 

7. The organization distributes positions, powers, and  
responsibilities to its members accordingly. 

4.50 Completely Agreed 

8. Decisions in the organizations are taken by the head of 
the organization and the employees together. 

3.40 Agreed to Some Extent 

Weighted Mean 3.96 Agreed to Great Extent 
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Table 2. Organizational condition of private schools and colleges in Nueva Ecija in terms 
of their employer-employee relationship.  

Statements Mean Verbal Description 

1. There is a strong sense of belongingness among the 
members of the organization. 

2.84 Agreed to Some Extent 

2. Employees are provided with the encouragement to work 
well. 

2.92 Agreed to Some Extent 

3. The employees of the organization feel free in expressing 
their opinions about the concerning the organization. 

2.63 Agreed to Some Extent 

4. Cooperation between the employers and employees is 
observed towards the operation of the organization 

3.48 Agreed to Great Extent 

5. The employers recognize the strengths and weaknesses of 
their employees. 

3.43 Agree to Great Extent 

6. The members of the organization can see without  
hesitation their higher authorities and senior colleagues. 

3.40 Agree to Some Extent 

7. The management puts appropriate measures to resolve 
misunderstand and conflicts within the organization. 

3.98 Agree to Great Extent 

8. The organization is attentive to the needs of its  
members. 

3.40 Agree to Some Extent 

Weighted Mean 3.26 Agreed to Some Extent 

 
organization (X = 3.43). The result implies that private schools and colleges 
show cohesiveness of the organizations’ members and develop the feeling of be-
longingness that can create good indicator to have appropriate actions in dealing 
with one another. 

Table 3 shows that the weighted mean of the employee’s growth and devel-
opment as an aspect of the organizational condition of private schools and col-
leges in Nueva Ecija got a weighted mean of 3.50 with a verbal interpretation of 
“agreed to great extent”. This describes that employees of these organizations 
have the effort in smoothly adapting the changing environment (X = 12; “agreed 
to great extent”); and the employees offer the credit of their personally accom-
plished achievements to the organization (X = 4.01; “agreed to great extent”). 
However, with a mean of 2.68 (“agreed to some extent”), as an organization, the 
employees were given ample opportunities to be the kind of persons they want 
to be. The results imply that private schools and colleges in Nueva Ecija take into 
considerations the growth and development of their employees by acknowledg-
ing personal accomplishments and supporting the effort of the employees in 
adapting to change as part of growth. 

Table 4 shows the Evaluation Summary of organizational condition of private 
schools and colleges in Nueva Ecija. 

Results show that the aspects like organizational structure (X = 3.96) and em-
ployee’s growth and development (X = 3.50) both with verbal interpretation of 
“agreed to great extent” and evaluated as “very satisfactory” while the employ-
er-employee relationship aspect (X = 3.26) with a verbal description of “agreed  
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Table 3. Organizational condition of private schools and colleges in Nueva Ecija in terms 
of employee’s growth and development.  

Statements Mean Verbal Description 

1. There are ample opportunities for the employees to be 
the kind of persons they want to be. 

2.68 Agreed to Some Extent 

2. The employees offer the credit of their personally 
accomplished achievements to the organization. 

4.01 Agreed to Great Extent 

3. Every employee tries his work useful, creative and 
meaningful. 

3.37 Agreed to Some Extent 

4. Employees have their freedom to fulfil their roles and 
responsibilities. 

3.43 Agreed to Great Extent 

5. Every employee of this organization works punctually. 3.58 Agreed to Great Extent 

6. The effort of the employees is smoothly adapting the 
changing environment of the organization. 

4.12 Agreed to Great Extent 

7. The members of this organization never feel conflict 
between what they are and what they should be. 

3.40 Agreed to Some Extent 

8. All the employees are active for the progress of the 
organization. 

3.40 Agreed to Some Extent 

Weighted Mean 3.50 Agreed to Great Extent 

 
Table 4. Evaluation summary of organizational condition of private schools and colleges 
in Nueva Ecija. 

Aspects Mean 
Verbal  

Interpretation 
Evaluation 

1. Organizational Structure 3.96 
Agreed to  

Great Extent 
Very Satisfactory 

2. Employer-Employee Relationship 3.26 
Agreed to  

Some Extent 
Satisfactory 

3. Employee’s Growth and Development 3.50 
Agreed to  

Great Extent 
Very Satisfactory 

Weighted Mean 3.57 
Agreed to  

Great Extent 
Very Satisfactory 

 
to some extent” and evaluated as “satisfactory”. 

Overall, the organizational condition of the private schools and colleges got a 
mean of 3.57 with a verbal interpretation of “agreed to great extent” and eva-
luated as “very satisfactory”. These results imply that the organization focuses on 
their goals and objectives and the growth and development of its employees. 

6. Conclusion 

Based on the gathered data and analysis of the results, the researchers concluded 
that the private schools and colleges of Nueva Ecija have demonstrated to be 
very satisfactory in their organizational condition. This was highlighted in the 
aspects of organizational structure and employee’s growth and development. 
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This focuses on the commitment of all the members in achieving goals and ob-
jectives of their organizations, and at the same time giving opportunities to all 
the members to become productive according to distributed roles, and responsi-
bilities, acknowledging one’s accomplishments, and group cohesiveness. 
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