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Abstract 
The aim of the paper is to identify the obstacles of the application of electronic 
management in the strategic planning of the National Commercial Bank NCB, 
the extent to which the bank employees are familiar with e-management and 
the extent to which e-management contributes to achieving quality require-
ments. The study society is limited to bank employee in NCB 10 members of 
the employees, the tool used is a quantitative method, and the results indicate 
the weakness of the application of electronic management and weak planning 
in the NCB from the point of view of the employees. The propose of this re-
search is to how improve and enhance the E management in NCE and how to 
develop the NCB employees. In this paper I have done an interview with the 
NCB bank employees in order to gain information related to my study. The 
study emphasizes the importance of implementing electronic management as 
it is in line with the current technological development. The result of this 
study is that participants pointed to several factors which had shaped the im-
pact of the new system (electronic management). These included: 1) the in-
creased monitoring capacity and accountability created by the new system, 
allowing member staff to monitor and better communicate with each other; 
2) flexibility of the system that made it easier for member staff to enter and 
transfer information; and 3) preparedness and collaboration between and 
within departments that played a key part in how staff perceived the system. 
Member bank staff welcoming the chance to redesign some work processes. 
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1. Introduction 

The world is witnessing a tremendous development in the integration of infor-
mation at several levels, which requires the introduction, use and apply in gov-
ernment administrative organs, where it is one of the basic resources to give the 
organs and its strategic weapon in dealing with the current conditions characte-
rized by rapid change and intensified competition, not only on Local level, but 
also wished at the international level so that these devices can overcome all rou-
tine obstacles on the one hand and on the one hand the twin on the one hand 
with the nature of the times and electronic products on the other (Najem Aboud, 
2004) [1]. In the light of scientific progress and the emergence of digital or elec-
tronic technology, it was necessary to the countries of the world to move to-
wards the benefit of this technology in all areas, including administrative areas, 
this technology has been introduced in all administrative areas, where countries 
seek to apply electronic management on all their dealings to get rid of traditional 
management. This is called the electronic work or the paperless management. 
(Mohammed Alsarafie, 2007) [2]. This has made the development of manage-
ment systems and organizational change one of the most important features of 
the modern era to keep pace with the rapid global developments and meet the 
challenges (Ahmad Mohammed Gonaem, 2004) [3]. And the adoption of digi-
tal management systems in line with the characteristics of the present era (Mo-
hammed Altaiy, 2007) [4]. NCB is this institution that includes branches that pro-
vide services to meet the needs of society. Increasing the number and size of in-
stitutions of banks calls for attention to modern management methods to ensure 
accurate and timely access to decision-making efficiently and effectively (Saad, 
Ali A. Akhash (2002) [5]. These include electronic management, which aims to 
simplify procedures and reduce the time to provide more quality and accurate 
services in addition to the elimination of the negatives of traditional management 
such as the accumulation of paper and routine and bureaucrats administrative 
management (Ali Husain Bakeer, 2006) [6]. Banks and scientific research are their 
ability to understand and apply the principles of contemporary management and 
modern technologies (Pougatchev, V. and Kulkarni, A. B., 2011) [7]. However, 
due to the security conditions and political instability in Libya, there are no clear 
strategic plans in the field of information technology and the lack of adequate 
attention to some legislative and executive institutions to establish modern tech-
nology systems and develop a strategic plan to provide infrastructure for infor-
mation and communication systems to continue to develop and build a suitable 
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atmosphere (Ajliya Mohammed, 2013) [8]. This paper high light on the obstacles 
of the application the E management in the NCB. there are some obstacles that 
the employees of NCB face like administrative obstacles. 

Failure to make the organizational changes required for the introduction of 
electronic administration, such as adding or merging some departments or divi-
sions and determining the powers and relations between departments and the flow 
of work between them and financial and technical constraints the high cost of 
equipping the infrastructure of electronic management, which limits the progress 
of electronic transformation projects (Ismaeel & Mikhai, D. Y., 2011) [9]. 

Lack of financial resources to establish training programs and the use of in-
formation technology expertise in the field of information technology.  

Electronic illiteracy among many employees and the difficulty of communica-
tion through modern technologies. The absence of training courses and the prob-
lem of management staff and regulatory bodies in light of the transition to elec-
tronic management. Increased social disparities between the segments of society 
and its division led to an increase in the depth of the gap and weaker electronic 
management projects. 

Research Questions 

1) What are the views on the application of NCB staff of the electronic man-
agement? 

2) What challenges exist on the application of electronic management at the 
NCB?  

2. Methodology 
2.1. Participants 

The participants in this study were 10 NCB employees, they came from differ-
ent bans branches in Libya. Their experience in this field ranged from a year to 
over to 30. Since all participants had little or no experience about the real elec-
tronic management. All interviews were carried out in a semi-structured format 
that asked participants ten questions in order to describe their expectations and 
experiences toward the new system (E-Management). 

2.2. Research Design 

Understanding the participants’ e-management experiences and seeking to iden-
tify ways in which participants understand or perceive those experiences is at the 
heart of this research. A qualitative research style that attaches great importance 
to understanding the complexity of human reality rather than descriptive analy-
sis is adopted by relying on the techniques of foundation theory (Charmaz, 2006; 
Silverman, 2001 [10]; Strauss & Corbin, 1990) [11] as a means of data analysis 
and interviews (Gillham, 2000) [12] as a means of data generation. These tech-
niques were selected primarily for their flexibility and would facilitate the emerg-
ing issues of encrypted data through continuous comparative analysis. 
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2.3. Data Collection 

Data was obtained mainly from interviews with 10 individual participants. The 
interviews were face to face and writing the notes directly during the interviews. 
the data analysis involved data reduction through summarizing, coding, and 
identifying the major clusters labeled as “categories”. At the next stage common 
categories that recurred in the transcripts were identified. Categories that ap-
peared to cluster together were linked together to form a theme.  

2.4. Analysis  

The researcher adopted concurrent analysis techniques, including regular con-
versation notes and memos kept by the researcher to write reflections about the 
meaning of the data, to help identify emerging themes, categories and possible 
relationships or patterns (Eisenhardt, 1989) [13]. These reflections assisted in the 
content analysis of the written interviews.  

Themes were then reported and discussed during the calling with ten mem-
bers. Qualitative data analysis was used to assist our analysis. Analysis occurred 
in three phases. First, interview transcripts were reviewed several times, search-
ing for “recurring regularities”. Second, the researcher brought together the 
coded interviews and field notes and looked for relationships within and across 
the data sources. Finally, the researcher integrated and refined the categories un-
til themes solidified. 

2.5. Findings 

We obtained the results through analysis occurred in three phases. First, inter-
view transcripts were reviewed several times, searching for “recurring regulari-
ties”. The researcher went back and forth among transcripts until categories 
emerged that were consistent, yet distinct. The researcher named these catego-
ries, coded the transcripts, and placed sections in labeled folders representing 
each categories. Second, the researcher brought together the coded interviews 
and field notes and looked for relationships within and across the data sources. 
Finally, the researcher integrated and refined the categories until themes solidi-
fied. And the results as follows:  

“One participant said that there are some obstacles that face our work such as 
1) Weak planning and coordination at the level of senior management elec-

tronic management programs. 
2) Failure to make the organizational changes required for the introduction of 

electronic administration, such as adding or merging some departments or divi-
sions and determining the powers and relations between departments and the 
flow of work between them.” 

“Two other participant emphasized that there some political issues like—Lack 
of effective political will and supportive to make a qualitative leap in the transi-
tion to electronic departments and provide the necessary political support to 
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convince the administrative authorities the need to apply modern technologies 
and keep pace with the digital age and the absence of an electronic work envi-
ronment protected according to legal frameworks that define the conditions of 
electronic dealing, such as the absence of legal legislation prohibiting the pene-
tration and sabotage of electronic management programs and establish penalties 
for the perpetrators.” 

“One participant said yes of course a very core question that we are suffering 
one and the most important factors are:  

1) The high cost of equipping the infrastructure of electronic management, 
which limits the progress of electronic transformation projects. 

2) Lack of financial resources to establish training programs and the use of 
information technology expertise in the field of information technology. 

3) Weak financial resources allocated to electronic management projects and 
technical maintenance problems of electronic management programs.” 

“One other participant believed that the human obstacles affect so much, for 
instance Electronic illiteracy among many employees and the difficulty of com-
munication through modern technologies and the absence of training courses.” 

“Three participant asserted that think the most security constraints is—Fear 
of technology and not convinced of e-transactions for fear of the prejudice and 
threat to the elements of security and privacy in government services so that the 
loss of a sense of security towards many electronic transactions and financial 
transactions via credit cards and this is one of the most important security con-
straints facing the application of management Information security, where in-
formation security is the survival of information and not deleted or destroyed.” 

“One participant considered that from my point of view, yes there many ad-
ministrative obstacles that prevent the application of electronic management like 
—Lack of a clear strategic vision on the use of ICTs to serve the transition to-
wards electronic future organizations and the administrative and organizational 
levels and their reliance on traditional methods and trying to adhere to the prin-
ciples of traditional management.” 

“This requirement is linked to the need to create computers, data systems and 
faxes. In addition, the electronic management model involves several pillars, 
representing the construction of a coherent network and electronic systems that 
enable it to perform its various functions. Electronic management of a variety of 
electronic networks take different forms depending on the nature of manage-
ment.” 

Three of participants emphasized that it is based mainly on providing the best 
services to the public in a work environment where the diversity of skills and 
competencies that are prepared for the optimal use of modern technology, which 
necessarily leads to a process of administrative reform as well as the elimination 
of routine and increase the effectiveness of administrative organs and good deal-
ing with public service applicants in a manner that supports confidence among 
each of the member staff, etc.  
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One participant stated that the council always look forward to applying the 
new system in the NCB but the obstacles that face the bank Inhibited it.  

3. Discussion 

The results of this study point to three main point where the new system of elec-
tronic management affected financial organization processes and relationships: 
1) Electronic management; 2) communication and 3) work relations. Electronic 
management’ refers to the actual performance, “communication” refers to areas 
such as interaction among staff and issues of responsibility and accountability 
involved in the actual fulfillments and “work relations” includes issues of in-
ter-department relationships, and the roles of member staff during their work 
inside the NCB. 
 

 
 
the Box presents the themes as an interlinked diagram implying that the rela-
tionship between the three categories is strongly interconnected and reflexive 
rather than linear. Hence the implementation of new system (electronic man-
agement has the potential to both affect and be affected by existing communica-
tion processes and work relationships Our data also describe the potential of the 
new system to impose changes in the organizational relationships both within 
and between departments. member staff  and employee described the change in 
their workflows and how this had affected communication with other depart-
ments’. 

This finding is consistent with other research in this area, which has pointed 
to the potential of electronic management to cause shifts in the power distribu-
tions between staff and departments [14].  

Or even to foster and us versus them approach (particularly among depart-
ments which lose ownership of data entry functions as a consequence of new 
order entry systems. 

This point is exemplified by the descriptions offered by member staff. They 
felt that their previously existing work relationships and communication chan-
nels had not been considered and by the electronic  management processes in-
troduced by the new system. Conversely, member staff explained that the new 
system (electronic  management) had contributed to greater levels of accounta-
bility and reliability and provided them with the opportunity to re-shaping their 
administration and improve some of their work processes easily. 

This study has incorporated multiple perspectives about the new system and 
sought wherever possible to present differing views. The general liability of its 
findings is restricted by the limited size of the sample and the circumstances pe-
culiar to the bank employees. Nevertheless, the findings do have a level of simply 
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communication to the bank employees and provide a useful overview to com-
munication issues that banks are likely to confront with electronic management.  

Finally, most of the participants agreed that how important the application of 
electronic management because it save time and money, as well as fast and easy 
to communicate with each other’s.  

4. Conclusions 

The participants in this study pointed to several factors which had shaped the 
impact of the new system (electronic management). 

These included: 1) the increased monitoring capacity and accountability created 
by the new system, allowing member staff to monitor and better communicate 
with each other; 2) flexibility of the system that made it easier for member staff 
to enter and transfer information; and 3) preparedness and collaboration between 
and within departments that played a key part in how staff perceived the system. 
Member bank staff welcoming the chance to redesign some work processes. These 
findings can be used to help member staff anticipate and deal with the complex 
variety of issues they are likely to confront. They also point to the importance of 
ensuring a robust interdepartmental collaboration in the planning and imple-
mentation process. This research shows that qualitative study designs can play a 
useful role in identifying factors that may trigger change in organizational and 
communication processes (Houda Abas & Maysoom, 2015) [15].  

5. Implications 

1) Accelerating the shift towards electronic management, by moving away 
from the routine procedures that delay the process of transition towards elec-
tronic management. 

2) Establishing training programs for Banks member staff. 
3) Setting a system of motivation (material and moral) for the member staff in 

the field of electronic administration. 
4) Improving the level of infrastructure needed to implement electronic man-

agement. 
5) Development of Electronic management skills for the member staff. 
6) Increase financial support for research and studies in the field of informa-

tion technology. 
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