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tiveness of human resources as the consequences of the 
educational system, a total reformation of a paradigm of 
the overall management subsystems is needed in the 
higher education which makes it possible to do some in- 
novations and healthy competitions (Tilaar, 1999) [4]. 
The new paradigm covers basic reformation in philoso- 
phical nature, vision, mission, and strategic development 
in order to be more adaptive in responding the strategic 
higher education environment which influences the in- 
stitutional processes to run their functions and roles. The 
reformation should be arranged in a policy of higher 
education development that focuses on academic, human 
resources, learning facility, research and development, 
public services, organization and management, students, 
national and international cooperation, communication 
and culture, belief and faithful, postgraduate studies, and 
financial expenses. According to Gaffar (2001) such a 
policy on the higher education development is known as 
an image development. The image itself is actually a 
representation of all information about a higher education 
that has been processed, organized, and saved in an indi- 
vidual memory [5].  

The researcher is therefore interested in doing a re- 
search on the higher educational performance as the rep- 
resentation of its quality, efficiency, relevance and im- 
plementation to the policy in developing the image of 
higher education performance. 

This research has applied a mixed methodology design 
since both of the qualitative and quantitative approaches 
are integratedly used and are supporting from one to 
another. The implementation of such an approach is 
methodologically correct (Cresswell, 1994). Sugiyono [6] 
states that qualitative and quantitative approaches can be 
applied together to do a research on the same objects 
with different purposes. The quanlitative approach was 
applied to find the hypothesis, while the quantitative ap- 
proach was applied to examine the hypothesis. 

In this research, the qualitative approach is aimed to: 1) 
investigate and study the actual profile of Unpar per- 
formance and its relevance to the Performance Excel- 
lence for Education Criteria, and 2) investigate and study 
the alternative model of policy strategies in developing 
the image of excellent higher education performance in 
the future which is responsible to any changes and mar- 
ket needs based on the considerations of Unpar educa- 
tional experts, educational management experts, the As- 
sociation of Indonesian Private Higher Education (AP- 
TISI), users of graduates, management in faculty level, 
lecturers, students, alumni, parents and public figures. 

While the quantitative approach is aimed to test the 
hypothesis which specifically relates to the four aspects: 
1) to investigate and study the influence of leadership, 
strategic planning, students and stakeholders focus influ- 
ence on the staffs and faculty focus in developing the 

image of Unpar performance; 2) to investigate and study 
the influence of leadership, strategic planning, students 
and stakeholders focus on the management process in 
developing the image of Unpar performance; 3) to 
investigate and study the influence of leadership, strate- 
gic planning, students and stakeholders focus on the 
staffs and faculty focus in developing the image of Unpar 
performance; and 4) to investigate and study the relative 
contribution of the brain center to the driver triad, work 
core, and outcomes in developing the image of Unpar 
performance. 

This research has applied a descriptive method to 
study, describe, and estimate data and see the correlation 
among the data. Best [7] clarifies that a descriptive 
method sees a relationship between variables, tests a hy- 
pothesis, or tests a theory. Furthermore, Best argues that 
this method is appropriate to be applied in the social sci- 
ence studies. This research not only described the phe- 
nolmena but also tested a hypothesis, therefore, it was 
also applied in an explanatory survey. As the consequence, 
the research variables need to be stated into measurable 
indicators to describe the needed data and information. 

In order to obtain the required data, an in-depth inter- 
view and a nine scale questionnaire were applied. The 
interview data were analyzed qualitatively and data from 
the questionnaire were analyzed quantitatively through 
statistical techniques of row analyses. The row coeffi-
cient is calculated and tested by using double regression 
approach. Then, the row coefficient is resulted from the 
standardized beta.  

The results showed: 1) Performance Unpar in many 
cases already referred to the Performance Excellence 
Criteria for Education was launched by the Baldrige Na- 
tional Quality Program, 2) Leadership, strategic planning, 
and students and stakeholder focus have positive effects 
on staffs and faculty focus and management processes to 
construct the Unpar performance, 3) education experts, 
education management, Association Private Higher Edu- 
cation Indonesia (APTISI), the user graduates, academi- 
cians and public figures Unpar give consideration lead- 
ership practices of strategic planning; students and stake- 
holder focus; staffs faculty focus; management processes; 
Information and analyses; organizational performance 
results. 

The research problem is then broken down into the 
following research questions: 

1) How is the actual profile of the basic elements of 
excellence of the educational institution in developing 
the image of Unpar performance in accordance with the 
Performance Excellence for Education Criteria? 

2) How do the leadership, strategic planning, students 
and stakeholders focus influence the staffs and faculty 
focus in developing the image of Unpar performance?  

3) How do the leadership, strategic planning, students 
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and stakeholders focus influence the management proc- 
esses in developing the image of Unpar performance? 

4) How do the leadership, strategic planning, students 
and stakeholders focus, staffs and faculty focus, and 
management processes influence the organizational per- 
formance results in developing the image of Unpar per- 
formance?  

5) How does the brain center contribute to the driver 
triad, work core, and outcomes in developing the image 
of Unpar performance?  

6) How does the alternative model of policy strate- 
gices develop the image of higher education performance 
excellence which is responsive to any changes and needs 
of the market based on the following considerations: ex- 
perts of education, experts of educational management, 
Association of Indonesian Private Higher Education 
(APTISI), users, academic and staff members (manage- 
ment at the faculty level, faculty members, students, 
alumni, and parents) of Unpar and public figures of the 
society?  

2. Result and Discussion 

2.1. Model of Strategic Developing 

In order to find the solution on the low quality of the 
Indonesian higher education which directly impacts the 
quality and competitiveness of human resources, accord- 
ing to Tilaar (1999) [8], requires comprehensive and fun- 
damental change of paradigm of higher education man- 
agement in terms of philosophy, vision, mission, and 
development strategy to be more adaptive to the strategic 
environment of the higher education which is changing 
and impacts the overall institutional processes in imple- 
menting the primary functions and roles. This kind of 
fundamental change should be made through a policy on 
the higher education development, according to Gaffar 
(2001) [9], known as image development. Such a condi- 
tion is also applied in a private higher education. 

The tracer study on the websites about the excellence 
performance of higher education in the international con- 
text, many countries have formed a reliable agency as the 
quality assurance for higher education, e.g. European 
Foundation for Quality Management (EFQM) in Europe, 
Quality Assurance Agency (QAA) in the United King- 
dom, Australian University Quality Agency (AUQA) in 
Australia, Akkreditieringstrat in Germany, National 
Quality Assurance and Accreditation Agency (NQAAC) 
in Cairo, International Model of Quality Assurance and 
Accreditation (IMQAA) in New Zealand, and Interna- 
tional Network for Quality Assurance Agency (INQAA). 
Since 1987, the United States of America (USA) has 
even launched the Baldrige Award Criteria for Education 
under The American Society for Quality (ASQ) man- 
agement. 

Among the existing model of strategies in developing 

the quality performance of higher education, this re- 
search has decided to rely on the Performance Excellence 
in Education developed by Baldrige Award Criteria for 
Education (Blazey, et al., 2001) [10]. According to these 
criteria, the excellence performance of higher education 
has a series of basic criteria which can be classified into 
four categories: driver triad, work core, brain center, and 
outcomes. Driver triad consists of leadership, strategic 
planning, and students and stakeholders focus. Work core 
covers staffs and faculty focus and management process. 
Brain center consists of information and analysis, while 
outcomes refer to the organizational performance results. 

2.2. The Work Core Refers to Main  
Organizational Duties in Developing Staffs,  
Lecturer and Management Processes 

The positional excellence of private higher education is 
very important in creating the image of quality perform- 
ance which then influence the achievement of its mar- 
keting performance. Amri (2005) [7] approves his re- 
search that the positional excellence directly influences 
on the performance achievement. Meanwhile, Yulius 
(2004) [8] states that the image of quality performance of 
private higher education significantly influences on the 
active number of total students (marketing performance). 
Furthermore, Karnadi (2005) [9] shows his research that 
the image of institution influences on the loyalty of the 
students. 

An image is formed based on someone’s impression 
and experience which can develop it into a mental atti- 
tude (Alma) [10]. Alma (1998) further explains that there 
are eleven variables which can create the positive image 
of a higher education: lecturer, library, educational tech- 
nology, consultant bureau, sport activity, art activity, 
religious activity, parents’ visit to campus, distribution of 
graduates to work market, campus publication, and 
alumni. Among the eleven variables, the quality lecturer 
is admitted to be the key resource in creating the image. 

Based on the explanation above, it is concluded that 
the development of institutional quality performance is 
very important to improve the image of institution. There 
are many ways to develop the image of higher education 
performance. One of the most strategic ways to develop 
the image is through benchmarking and franchise to the 
national and international higher education institutions 
showing their excellent performance, e.g. the Perform- 
ance Excellence in Education developed by Baldrige 
Award Criteria for Education (Blazey) [11] to empiri- 
cally study the influences of the criteria of institutional 
excellence on its performance. It is expected that this 
way can create a holistic and adaptive model appropriate 
with the institutional environment. This model can also 
be implemented to the private higher education institu- 
tions. 
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Blazey, et al. [11] indicates four basic elements of ex- 
cellence in a higher education institution: Driver Triad, 
Work Core, Brain Center, Outcomes. The theoretical 
framework is visually presented in Figure 1. 

The driver triad includes leadership, strategic planning 
and students and stakeholders focus. The leader uses this 
process to design purpose, evaluate progress, make deci- 
sion related to resources, and do corrective actions. The 
work core refers to main organizational duties in devel- 
oping staffs, lecturer and management processes. 

2.3. The Description of Unpar Performance 

Leadership: the organizational culture of Unpar is run 
based on the motto “Pursuing knowledge based on divin- 
ity to serve the society”. In accordance with the organ- 
izational culture of Unpar, it indicates that the organiza- 
tion is formulated, implemented, and controlled by val- 
ues of belief in God, truth, openness, and contribution. 
The leadership in Unpar is participative and puts priority 
on the reliability of system in the management of the or- 
ganization. The leadership gives more emphasis on func- 
tional dimension than figures. 

Strategic Panning: Unpar has primary development 
plans up to the year 2012 with its vision: “Becoming an 
International Academic Community to Improve the Ful- 
fillment of Human Values”. The development plans are 
classified into 15 points: 1) vision, mission, objective and 
target; 2) governance; 3) institutional management; 4) 
students and counseling service; 5) human resource; 6) 
 

Driver Triad 

EDUCATIONAL 
INSTITUTION 

PERFORMANCE 
IMAGE  

Organizational
Performance

Results  

Leadership 

Strategic 
Planinning 

Student 
and 

Stakeholde

Staff and 
Faculty  
Focus  

Information 
System 

Work Core 

Brain Center 

Outcome 

Manage
ment 

Process  

 

Figure 1. Organizational duties in developing staffs, lec-
turer and management processes. 

finance; 7) infrastructure; 8) curriculum; 9) academic 
atmosphere; 10) learning process; 11) research and pub- 
lication; 12) public service; 13) quality improvement and 
control system; 14) information system; and 15) sustain- 
ability. Each development plan is completed by an analy- 
sis of its strengths and weaknesses and clearly indicates 
its objectives and indicators of success in its projected 
time. 

Students, stakeholder, and market focus. Unpar con- 
cerns with quality, especially the quality of students who 
are going to study at the university. The university is 
very selective in recruiting new students assuming that 
the process and output of education will be better when 
its input has good quality. Open organizational culture in 
Unpar is shown through respecting different views, opin- 
ion, feeling, belief, ability, and skills in order to improve 
and maintain relationship between campus community 
and stakeholders. 

Information and Analysis. Each decision made by the 
management of Unpar is based on data and information 
about the organizational performance derived from each 
unit and level and the information analysis is viewed as 
the primary instrument for the improvement of perform- 
ance and competitiveness of the university. The primary 
principles that are held by Unpar in developing the in- 
formation management are: 1) the data and information 
can be easily understood by students, stakeholders, and 
parents; 2) the data can be accessed and shared by stu- 
dents, stakeholders, and parents everywhere and anytime; 
3) the data are kept their security and confidential; 4) 
post-service is provided for the students, stakeholders, 
and parents who encounter problems related to the 
available data.  

Faculty and staffs focus. The policies made by Unpar 
are: 1) giving authority to the lecturers to access data for 
making decisions related to their profession, including 
those related to curriculum, learning process, and re- 
sponsibility; 2) appreciating every input from the staffs 
and lecturers for the revision of the work plans; 3) giving 
awards to the lecturers and staffs who complete their 
duties faster and spend expenses lower than the estimated 
cost; 4) involving the lecturers and staffs to participate in 
developing awarding system and evaluating the system 
periodically; 5) reinforcing the potential lecturers and 
staffs for the bases of organizational values; and 6) 
recruiting the lecturers and staffs who have clear vision 
to develop Unpar without being influenced by corruption, 
collusion, and nepotism. The quality development for 
lecturers has been implemented since 1970s by giving 
opportunity to the lecturers to continue studying in the 
country and overseas. The quality development of ad- 
ministrative staffs, technician, laboratory assistant, librar- 
ian, and other supporting staffs is done through in-house 
training, outside training, and formal education. 
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Process Management. Unpar avoids the implementa- 
tion of expansive programs, such as the increase of stu- 
dent body or the number of study programs and concen- 
trates more on the consolidative programs, such as for- 
mulation and improvement of management and regula- 
tions in various areas and threshold programs in terms of 
quantity, quality, and human resources in different fields. 
The process of management should be made effective 
and efficient and should not be bureaucratical as indi- 
cated in the organizational structure determined by the 
government which is considered to be inefficient. There- 
fore, the management is simplified in its structural posi- 
tions and uses its own terminology known as core and 
support and they are assisted by several directors. Such a 
simple organizational structure adopts the concept of 
business management which is proven to be effective. 

Organizational Performance Result. The evaluation 
system for students’s learning achievement, regulations on 
the evaluation of learning achievement and completion of 
study, and determination of judicium in Unpar is im- 
proved continuously. The system of learning evaluation 
is determined by comparing the competency of the 
graduates and the targeted competency, productivity of 
learning, data on learning achievement of the students 
and the completion of the students in their study, and the 
judicium of the graduates. The index of students achieve- 
ment is increasing from year to year viewed from the 
data provided by the university to show the profile of the 
students achievement which is classified based on indi- 
vidual, study program, department, faculty, and univer- 
sity levels and its comparison to the other universities. 
Unpar always avoids “academic accident”, e.g. giving 
score or rewards without any clear academic bases since 
it will hurt the values of education. 

In accordance with the implementation of new service 
paradigm, Unpar pays attention more seriously on stu- 
dents and stakeholders satisfaction. Public accountability 
is shown on the level of students and stakeholder satis-
fac- tion taken from various resources and work period. 
The cash flow of Unpar is completed by financial details 
from each unit and the projection of income and espenses 
within eight years to come. In general, each of the in- 
come and expense components is increasing every year. 
These data are supported by alternative programs offered 
to public. 

In regard to the effectiveness of organization which 
refer to the principle of transparancy, it shows that the 
university performance is getting more and more satisfy- 
ing. It is indicated by the increasing number of study 
programs or departments which get better accreditation, 
efficiency of time, energy, and other operational ex- 
penses, the fulfillment of legal aspect from each policy of 
the university, and faster services provided to students 
and stakeholders. The data are collected through several 

methods without any parts of the data to be hidden and 
they are updated every year. The data are derived from 
day to day university operation and therefore the pro- 
gress can be seen anytime. 

1) The dimensions of leadership, strategic planning, 
students and stakeholders focus influence on the staffs 
and faculty focus. The result of row analysis can be seen 
in the following Table 1. 

Simultaneously, the influence of leadership, strategic 
planning, students and stakeholders focus on the staffs 
and faculty focus is 69.06%. Among the three variables, 
the biggest influence on the staffs and faculty focus is the 
students and stakeholders focus (18.74%), followed by 
leadership (7.24%), and strategic planning (3.42%). 

2) Dimensions of leadership, strategic planning and 
students and stakeholders focus, both individually and 
simultaneously, positively influence on the management 
process. The result of row analysis is presented in the 
following Table 2. 

Simutaneously, the influence of leadership, strategic 
planning, students and stakeholders focus on the man- 
agement process is 88.17%. Among the three variables, 
the biggest influence on the staffs and faculty focus is the 
students and stakeholders focus (30.03%), then followed 
by leadership (6.20%), and strategic planning (4.12%). 

3) The dimensions of leadership, strategic planning, 
students and stakeholders focus, staffs and faculty focus, 
and management process, both individually and simulta- 
neously, positively influence on the organizational per- 
formance results. The result of row analysis can be seen 
in the following Table 3. 

The influence of leadership, strategic planning, stu- 
dents and stakeholders focus, staffs and faculty focus, 
and management process on the organizational perform- 
ance results is 90.82%. Among the five variables, the 
biggest influence on the organizational performance re- 
sults is leadership (6.35%), then followed by manage- 
ment process (5.62%) students and stakeholders focus 
(5.48%), staffs and faculty focus (3.53%) and strategic 
planning (1.25%). 

4) The dimension of brain center positively correlates 
with the driver triad, work core, and outcomes. Result of 
the calculation of correlation coefficient can be presented 
in the following Table 4. 

The research shows that brain center significantly has 
positive correlation with the driver triad, work core, and 
outcomes in Unpar. This result indicates that the better 
the brain center, the better the driver triad, work core, 
and outcomes. On the other hand, the less the condition 
of the brain center of a higher education institution, the 
less the driver triad, work core, and outcomes. The qual- 
ity of brain center has the highest correlation with the 
outcomes and work core compared with that of the driver 
triad. The score of the outcomes determined by brain  
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Table 1. Result of raw coefficient test of leadership, strate-
gic planning, students and stakeholders focus to staffs and 
faculty focus. 

Exogenous Variable P p-value Interpretation

Leadership (X1), 0.269 0.000 Significant 

Strategic Planning (X2), 0.185 0.017 Significant 

Students and Stakeholders Focus 
(X3) 

0.433 0.037 Significant 

Total 0.831 0.000 Significant 

Notes: The Endogenous Variable in the model is Staffs and Faculty Focus 
(X5). Critical value of H0 rejection in this research is α = 0.05. 
 
Table 2. Result of row coefficient test of leadership, strate-
gic planning, and students and stakeholders focus to man-
agement process. 

Exogenous Variable P p-value Interpretation

Leadership (X1), 0.249 0.000 Significant

Strategic Planning (X2), 0.203 0.001 Significant

Students and Stakeholders Focus (X3) 0.548 0.000 Significant

Total 0.939 0.000 Significant

Notes: The Endogenous Variable in the model is Management Process (X6). 
Critical value of H0 rejection in this research is α = 0.05. 
 
Table 3. Result of row coefficient test of leadership, strate-
gic planning, students and stakeholders focus, staffs and 
faculty focus, management process to organizational per-
formance results. 

Exogenous Variable P p-value Interpretation

Leadership (X1), 0.252 0.000 Significant

Strategic Planning (X2), 0.112 0.043 Significant

Students and Stakeholders Focus (X3) 0.234 0.001 Significant

Staffs and Faculty Focus (X5) 0.188 0.003 Significant

Management Process (X6) 0.237 0.022 Significant

Total 0.953 0.000 Significant

 
Table 4. Result of correlation coefficient test between brain 
center and driver triad, work core, and outcomes. 

Brain Center (X4) Interpretation
Dependent Variable 

R r2 p-value  

Leadership (X1), 0.737 54.32 0.000 Significant 

Strategic  
Planning (X2), 

0.839 70.22 0.000 Significant 
Driver 
Triad 

Students and  
Stakeholders  
Focus (X3) 

0.883 77.97 0.000 Significant 

Staffs and Faculty 
Focus (X5) 

0.869 75.52 0.000 Significant 
Work 
Core Management  

Process (X6) 
0.926 85.75 0.000 Significant 

Outcomes 0.900 81.00 0.000 Significant 

Notes: Critical value of H0 rejection in this research is α = 0.05. 

center is 81.00%. In the work core, the score of man- 
agement process determined by the brain center is 
85.75% and score of the staffs and faculty focus deter- 
mined by brain center is 75.52%. Meanwhile, in the 
driver triad, score of the students and stakeholders focus 
determined by the brain center is 77.97% and scores of 
the strategic planning and leadership also determined by 
brain center respectively are 70.39% and 54.32%. 

2.4. Alternative Model of Policy in Developing  
the Image of Higher Education Performance  

In accordance with the considerations of educational ex- 
perts, educational management experts, the Indonesian 
association of private universities, stakeholders, campus 
community, parents, students, and public figures on stan- 
dard practices of excellence performance of higher edu- 
cation, it is identified that: 1) the driver triad which cov- 
ers the leadership, strategic planning, students and stake- 
holders focus; 2) the work core covering the faculty and 
staffs focus and the process; 3) brain center/information 
and analysis; and 4) outcomes/organizational perform- 
ance results should be implemented in the institutions of 
private higher education in order to make those institu- 
tions to have excellent performance [12]. 

In general, there are four quality development models 
of educational institution performance, they are: trans- 
formative model, engagement model of program quality, 
university learning model, and model for a responsive 
university. Baldridge model is an example of transforma- 
tive model. The result of analysis on the strengths and 
weaknesses of Balridge model shows that the direct 
adoption of Baldridge model in the implementation of 
policy strategies in improving the quality of higher edu- 
cation performance is not appropriate. Therefore, alterna- 
tive models of quality policy development strategies 
which are relevant with the context and pedagogical val- 
ues of the Indonesian higher education are needed.  

3. Conclussions 

The conclusions of the research can be formulated as 
follows:  

1) In many ways, the performance of Unpar has met 
the Performance Excellence for Education Criteria 
launched by The Baldrige National Quality Program. 

2) Leadership, strategic planning, students and stake- 
holders focus have significant and positive correlation 
with staffs and faculty focus and management process in 
developing the image of Unpar performance. Simultane- 
ously, leadership, strategic planning, students and stake- 
holders focus, staffs and faculty focus, and management 
process have significant and positive correlation with or- 
ganizational performance results in developing the image 
of Unpar performance. In addition, the brain center has 
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relatively significant and positive contribution to driver 
triad, work core, and outcomes in developing the image 
of Unpar performance. 

3) Educational experts, educational management ex- 
perts, association of the Indonesian private higher educa- 
tion, stakeholders, campus community (faculty manage- 
ment, lecturers, students, alumni, and parents) and public 
figures consider that the practices of leadership strategic 
planning; students and stakeholders focus; staffs and fac- 
ulty focus; management process; information and analy- 
ses; and organizational performance results which are 
explored by by Blazey, et al. (2001) are considered rele- 
vant and can be used as the bases for references in de- 
veloping an excellent performance higher education in 
the future. Therefore, policies made by Unpar in devel- 
oping an excellent performance higher education in the 
future should refer to these practices.  

4) A holistic model of policy strategies in developing 
the higher education performance is needed in order to 
develop an excellent performance of higher education 
which is responsive to any changes, appreciating the 
characteristics of higher education institutions, and build- 
ing commitment to educational values. 

The implications of research for the management and 
the implementation of higher education are: 1) the uni- 
versity has to maintain the existing conditions and con- 
tinuously develop the university by referring to the lead- 
ership, management process, students and stakeholders 
focus, staffs and faculty focus, and strategic planning 
supported by reliable brain center; 2) the quality assur- 
ance institution in the higher education has to design a 
model of performance evaluation by adopting Baldrige 
model to diagnose the strengths and weaknesses and its 
efforts in the performance development; 3) the further 
researchers should conduct comparative study on the 
determining factors of excellent performance in various 
higher education which has different characteristics to 
see its adaptibility and feasibility in the implementation 
of a holistic model to improve the performance of a 
higher education institution. 
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