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Abstract

Individual Social Responsibility (ISR) is becoming a fundamental pillar for
companies with transparent Corporate Social Responsibility (CSR) strate-
gies. This approach leverages the inseparability of an individual's cultural
and socioeconomic from contextual factors such as environmental, social,
economic, and stakeholder perspectives. This paper will focus on the en-
hancement of organizational resilience through positive interaction be-
tween ISR and CSR. CSR is the result of evolutionary practices responding
to the fulfillment of society’s demand for more ethical, transparent, and
trustworthy organizations. However, research indicates that CSR cannot be
effective without adherence to the ISR principles aligned with the de-
manded premises and values.

Keywords

CSR (Corporate Social Responsibility), Individual/Personal Social
Responsibility (I/PSR), Organizational Resilience, Corporate/Individual
Culture

1. Introduction

The phenomenon of Corporate Social Responsibility (CSR) has increasingly
grown during the last few decades and has been considered one of the powerful

catalyst concepts for sustainability (Idowu & Filho, 2009). Considering signifi-
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cant paradigm-shifting movement towards CSR contributions, MNCs confront
global pressure to modify their corporate strategy and promote their CSR pro-
grams. The other aspect of social responsibility is Individual Social Responsibili-
ty that represents the individual’s voluntary actions towards others’ well-being
based on his/her perception to improve community and society (Mihaela, 2018).
Different studies reveal that individuals engage in socially responsible exercises
to satisfy their self-esteem need at a personal level (Shanti & Saloni, 2016: pp.
36-44). Bartel’s empirical study (2001) exhibited that any positive type of en-
gagement in socially responsible practices boosts morale in the society and en-
hances collective self-esteem as well as the power of identity within the organiza-
tion and society.

For individuals working as employees in organizations, effective engage-
ment in CSR exercises satisfies their needs for security, belongingness, and
participation in a meaningful existence (Baumana & Skitka, 2012: pp. 63-86).
It seems significant, logical, and beneficial that Social Responsibility should be
evaluated simultaneously from corporate and individual perspectives to dis-
cover potential synergistic aspects. This paper strives to contribute by enhanc-
ing sustainable development that encompasses social responsibility by disco-
vering and formalizing the interplay between ISR and CSR. This study portrays
that existing literature on the interplay of ISR and CSR at best is scant; there-
fore, the existing publications represent a black box that this research aims to
formalize.

Corporations usually consider themselves as active players in the process of
sustainable development that encompasses social responsibility. Large enterpris-
es such as multinational corporations (MNCs) contain many diverse and some-
times conflicting cultures. With the advent of globalization, it has become essen-
tial for MNCs to consider the concept of multiculturism when deciding on their
organizational strategy towards CSR. The research employs the Triple Bottom
Line (TBL) and its elevated application to multinational corporations in satisfy-
ing the social and environmental requirements as one of the principles in devel-
oping a conceptual framework through a deductive approach. The existing lite-
rature paves the way for developing the proposed conceptual framework towards
enhanced organizational resilience by implementing Pattern Matching. Result
suggests that a shared, unified, transnational culture can be the best motivator
for all stakeholders operating in MNCs to assimilate separate cultures and social
expectations and increase the resilience built on multiculturalism. The present
study’s finding shows that well-orchestrated CSR and ISR coordination is the re-
silient recipe for any MNCs in the turbulent market.

The following section illustrates a condensed presentation of selected litera-
ture followed by a material and methods section. This section reviews the five
main theoretical frameworks that set the foundation of this research. The devel-
opment of the proposed framework is presented in Section 4, followed by a dis-

cussion in Section 5.
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2. Literature Review

In recent years, the concept of CSR has earned special attention due to the in-
creased awareness in the business environment. With the advent of globaliza-
tion, CSR has become more international (Andersson, 2006), where large cor-
porations and multinational corporations (MNCs) need to contribute more to
global sustainability (Woo & Jin, 2015: pp. 37-55). Due to the different inherent
expectations from the diverse cultural lenses, it is pivotal for Multinational cor-
porations (MNCs) to consider the effect of different cultures in their strategic
approaches in undertaking CSR. Investigating more in-depth into the prevalence
of the new CSR movement across the Golab reveals the significance and perti-
nency of Individual Social Responsibility (ISR) that can be viewed from different
perspectives.

Corporate social responsibility (CSR) has extended into a global trend by
massive media coverage (Sahlin-Andersson, 2006). Even though there is not a
universally accepted definition for CSR, the World Business Council for Sus-
tainable Development defines CSR as an abiding commitment by businesses to
contribute to economic development and behave ethically while improving the
quality of life of the workforce, the local community, and society at large besides
their families (World Business Council for Sustainable Development, n.d.).
CSR’s concept applies to all organizations independent of their size; however,
CSR’s primary focus tends to be on larger businesses as these corporations have
more power and influence in furthering society’s sustainability (Carroll, 2008:
pp- 1-13).

Due to this globalization, the business environment today is more interna-
tional than ever; and as such, the concept of cross-cultural adaptation has be-
come profoundly crucial for businesses and individuals operating abroad (Wil-
liams, 2008). When entering international markets, the analysis of dominant
global players indicates two management strategies, such as adaptation and
standardization (Ryans et al., 2003: pp. 588-603). The term “glocalization” was
coined by Matusitz (2011: pp. 418-429) to express the importance of
cross-cultural adaptation for multinational corporations (MNCs) by the
two-pronged approach of “globalization” and “localization” in adapting their
business practices to satisfy the local preferences appropriately (Matusitz, 2011:
pp. 418-429). According to Filatotchev and Stahl’s (2015) framework, Multina-
tional corporations (MNCs) require to consider both local and global expecta-
tions and stockholders’ interests simultaneously to formulate and develop the
most appropriate strategies. However, balancing local and global requirements
aligned with “global consistency in CSR approaches” is exceptionally challenging
(Dahlsrud, 2008).

Porter and Kramer (2006) believe that CSR has become a priority for busi-
nesses in such a way that it has become a great source of a competitive advantage
that cannot be avoided or ignored (Slack et al., 2015: pp. 537-548). Multinational

corporations (MNSc) need to recognize international market cultures from do-
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mestic CSR standards perspectives to determine how exactly CSR practices are
adapted to the firm’s country of origin (Woo & Jin, 2015: pp. 37-55) since vari-
ous cultures have different expectations of companies’ responsibilities towards
society (Burton et al., 2000: pp. 151-167). In today’s global market, MNCs are
confronting increasingly complicated and even competing social expectations
(Arthaud-Day, 2005) in the host countries compared to the country of origin’s
expectations (Muller, 2006: pp. 189-198). In these circumstances, MNCs tend to
interpret CSR policies that are often associated with their national “administra-
tive heritage” that ultimately might create conflicts in confrontation with differ-
ent cultures in the host countries (Arthaud-Day, 2005).

Recent studies have increasingly concentrated on consumer behavior and new
ethical consumption tendencies, which have been decomposed to different
perspectives such as ethical and social behavior, sustainability, personal and
conscious responsibility (Vitell, 2015: pp. 767-774). In this context, the consum-
ers’ category is one division of individuals, and behavior has overstepped the
limits of a minor economic exchange and consumption. Anderson and Cun-
ningham (1972) defined ISR as “The enthusiasm of an individual to help others
even when there is no economic gain for himself”. According to Melé, the mar-
ket system consists of individuals, and as such, if all individuals change their way
of thinking, being, operating, the ultimate form of the economic model will
change (Melé, 2009).

This new wave of change has been rising during the last decades, where con-
sumers realized their economic power in their purchase decisions to control and
impact the way corporations behave (Lopez et al., 2017). The significant influ-
ence and power of consumer decisions on the organizational management that
will shape societies’ evolution are the main contributions of individual responsi-
bility through green or ethical behavior (Ha-Brookshire & Hodges, 2009; Mohr
et al,, 2001: pp. 45-72; Vitell, 2015: pp. 767-774). Therefore, this paper addresses
the interplay of ISR and CSR towards enhanced organizational resilience.

The conception of Individual social responsibility (ISR) should be aligned
with the CSR patterns to facilitate organizational resilience. Considering that
CSR describes the relationship between businesses and society as a whole (Snider
et al., 2003: pp. 175-187), ISR/PSR should represent the personal behavior and
individual contributions through daily decisions and the consequential effect of
individuals’ behavior on the social and ecological environment (Lépez et al.,
2017). Studies show that individuals who are more sensitive to corporate social
performance hold values aligned with ISR principles attempting to bring resi-
lience to the corporation through multi-fiduciary management (Giacalone et al.,
2005: pp. 295-305). Rest’s (1986) individual ethical decision-making theory in-
troduced a different model about individual ethical behavior that can be genera-
lized to organizational settings. Some scholars have argued that CSR’s concept
and its effect on society are basically the extents to which it encompasses almost

every individual’s role, like a consumer, employee, or interested or uninterested

DOI: 10.4236/0jbm.2022.101019

317 Open Journal of Business and Management


https://doi.org/10.4236/ojbm.2022.101019

Z. GorjianKhanad, A. A. Gooyabadi

observer (Lopez Davis, 2017).

Resilience is one of the most crucial aspects of organizational life. The reality
is, “today’s world is becoming turbulent faster than organizations are becoming
resilient” (Hamel & Vilikangas, 2003: pp. 52-63). In the dynamic global market,
organizations are under constant pressure, but the individuals’ approach to-
wards the organization can make or break the business. The prevailing culture,
dominant behavioral pattern, and leaders’ capabilities can enhance or erode or-
ganizational and individual resilience (Seville, 2018). Resilient organizations
succeed despite enduring conditions that are uncertain and usually unstable.
Lengnick-Hall et al. (2011) believe that building resilience is possible only
through strategically managing human resources within a corporation to create
competencies among employees. Therefore, under aggressive circumstances, or-
ganizations are able to respond in a resilient manner when individuals have resi-

lience.

3. Materials and Methods

This paper proposes a conceptual framework through a qualitative analysis of
existing academic resources regarding successful CSR undertaking in multina-
tional corporations (MNCs) by leveraging ISR. Considering the exploratory na-
ture of the current research undertaking, existing empirical research literature
pertinent to the topic of this research is investigated towards the formulation of
a suitable CSR implementation conceptual framework for multinational corpo-
rations (MNCs).

Exploratory research can be classified into two main methods: the primary
research method and the secondary research method. Due to the inherent nature
of the topic, the Secondary research method is used in this paper. Existing
sources, like Literature researches and scholarly articles, are gathered and inves-
tigated. The literature review procedure included a semi-systematic search of
available resources and relevancy analysis. Literature collection involved the se-
lection from the various electronic resources. The academic journals were screened
for articles including “corporate social responsibility, individual/personal social
responsibility, organizational resilience, corporate/individual culture, triple bot-
tom line, sustainability” in “title, keywords, or abstract.” Moreover, the research
was conducted considering the following set of criteria:

Only full-text English articles from major journals, including:
Journal of Business and Society

Business Ethics

Journal of Marketing

Economica

Journal of Management studies

Strategic Management Journal

Sustainability Journal

® O O O O O O O e

Book chapters, or e-books (including a few conference proceedings and
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working papers)

e Except for the foundational/theoretical material, all applied publication time
frame covers the period from 2001 to the present, both inclusive, as the most
recent studies on the topic are the ones that were the significance of the pro-
posed framework development.

The literature analysis comprises several steps. First, all relevant articles were
tagged and stored. In this phase, duplications were identified. After reviewing a
total of 187 abstracts, 77 relevant articles were selected. The study of existing li-
terature clearly demonstrates that the interplay of CSR and ISR under the influ-
ence of culture towards creating a resilient organization has never been studied.
As such, the proposed conceptual framework for the interaction of CSR and ISR
towards enhanced organizational resilience is an attempt to answer such a pro-
found inquiry.

Five main theoretical frameworks are selected amongst all existing researches.
One of them is the theoretical framework proposed by Lv et al. (2019), in which
they analyzed the effect of different aspects of CSR on a corporate’s long-term
growth and financial volatility. Lv et al. categorized CSR’s roles in resilience into
CSR’s performance-enhancing and performance-insuring mechanisms (Lv et al,,
2019). The second model is the Kaz (2019) Trigon consultancy model that ad-
dresses the connection between four main aspects of self, team, organization,
and environment in building resilient culture, trusty corporate culture, and a
high-level CSR policy. The third conceptual model proposed by Edwards and
Phan (2014) and Athanasopoulou and Selsky (2015) on CSR’s nature. The fourth
model developed by Husain Ebrahim & Buheji (2020) presents a holistic
Framework of CSR and ISR strategies towards migrating chaos. The last con-
ceptual model is called the triple bottom line (TBL), demonstrated by UNIDO
(2017) that balances three concepts of social performance, environmental per-
formance, and economic performance. This paper’s conceptual model has bor-
rowed different fundamental concepts from five of those mentioned above con-
ceptual and theoretical frameworks and has added culture’s inevitable effect in
organizational resilience enhancement through the causal interplay of Corporate
Social Responsibility (CSR) and Individual Social Responsibility (ISR).

In most countries worldwide, CSR plays a more critical role in business prac-
tices since there is a developing demand for sustainability. Many companies be-
ing small, medium, or multinational corporates, follow CSR principles, either
compulsory or voluntary. CSR empowers organizations to practice transparency,
accountability, and responsibility (Gjelberg, 2009; Kleinrichert, 2007) to their
society and environment and enables businesses to stay sustainable and profita-
ble while they are operating ethically. Also, Porter and Kramer (2006: pp. 78-92)
claimed that businesses have the ability to generate economic value by produc-
ing societal value. They assumed that companies could increase value by adher-
ing to a virtuous circle of shared value if they could orchestrate their resources to

deliver better products innovatively with less damage to the environment (Porter
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& Kramer, 2006: pp. 78-92). Many scholars have tried to present a universal de-
finition of CSR; however, many different definitions are trying to address vari-
ous aspects of CSR. Piboolsravut defined CSR as “the process of fulfilling socie-
ty’s requirements through the continuous improvement of organizational per-
formances by considering all stakeholders’ needs to develop a competitive ad-
vantage that will guarantee the long-lasting sustainability of both corporate and
society” (Piboolsravut, 2004: pp. 127-134). With the advent of globalization and
the growth of multinational companies (MNCs) operating worldwide, Zadek
(2001) believes that CSR contributes to global problems such as poverty, pollu-
tion, and human rights violations and has stirred the demand for business in-
volvement for social betterment.

The intentions behind defining and implementing CSR in different organiza-
tions have been controversial. Internal and external forces can be the initiator
cause of CSR. CSR’s overall purpose is a convergence of social conscience and
business strategy for balanced well-being and benefit. But CSR can be defined as
an extensive range of programs or practices with different intentions, motiva-
tions, policies, guiding principles, and diverse backgrounds of company rela-
tionships within society (Baughn et al., 2007).

The theoretical framework proposed by Lv et al. (2019) identified organiza-
tional resilience’s conceptualization and operationalization. Corporates are dy-
namic, and therefore, they are in constant interaction with the market environ-
ment, and the way corporate responses to the market volatility will determine
the organization’s future. However, some aspects like organizational resilience
are not easy to measure since there is no definite and non-abstract Key Perfor-
mance Index (KPIs) for evaluating such a latent, unobservable construct (Or-
tiz-de-Mandojana & Bansal, 2016). In today’s turbulent business market, resi-
lient organizations are required to identify the possible opportunities and envi-
sion imminent threats to utilize their power and restrain the negative impacts.
Accordingly, large and multinational corporations need to maintain the pre-
ferred performance during the upheaval and stay consistent with the main-
stream view (Ortiz-de-Mandojana & Bansal, 2016; Markman & Venzin, 2014).

Lv et al. (2019) analyzed CSR’s effect on corporates’ constant growth and fi-
nancial volatility through corporate social responsibility performance-enhancing
and performance-insuring mechanisms. They argued that through the perfor-
mance-enhancing mechanism, the corporate social responsibility (CSR) could
improve performance growth by increasing employee satisfaction and employee
retention (Bode et al.,, 2015), innovation, and creativity (Abdelmotaleb et al.,
2018; Bocquet et al., 2017: pp. 241-254), corporate reputation in society (Barakat
et al., 2016: pp. 2325-2339), trustworthy environment (Zou et al., 2016: pp.
3765-3771), and customer satisfaction (Singh, 2016: pp. 311-326; Zou et al.,
2016: pp. 3765-3771). A corporate’s CSR commitment can internally increase
employee satisfaction and loyalty that ultimately can lead to employees’ innova-

tive behaviors (Williams, 2008). On the other hand, the performance-insuring
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mechanism holds a proactive approach and looks at corporate social responsibil-
ity (CSR) as a crisis mitigator and filter away the possible threats and financial
volatility (Shiu & Yang, 2017: pp. 455-470). Corporate social responsibility
(CSR) has been identified as one of the main enablers of organizational resi-
lience, and as such, many scholars believe that Corporate social responsibility
(CSR) plays a significant role since CSR contributes a profound social founda-
tion for buffering disruptions (Pal et al., 2014). The performance-enhancing
mechanism is aimed to raise the social concern about corporate social responsi-
bility in developing markets. Therefore, business owners and executives should
engage in CSR practices that facilitate social welfare to establish a corporate rep-
utation and, eventually, organizational growth in the future.

The stakeholder theory demonstrates that any Corporate Social Responsibility
participation requires supports (Freeman, 1984) from internal stakeholders
(Freeman et al., 2010) and significant stakeholders (Eesley & Lenox, 2005). Ap-
plying and implementing CSR offers numerous benefits to many stakeholders,
such as society or community, environment, employees, and the local and global
economic market. If companies commit to CSR as a long-term organizational
strategy, they can empower all stakeholders to improve the sustainability needed
in their business as well as the industry. They can also generate value for all
stakeholders, including human resources within the company, by looking at
human resources strategically and investing in human resources as valuable cap-
ital. This approach benefits all stakeholders by comprising corporate citizenship,
sustainable development, advancing the competitive advantages, decreasing the
risks and associated costs, brand building, and in one word implementing a
win-win strategy. O’Riordan and Fairbrass’s proposed framework is composed of a
set of steps in developing CSR strategies, which improves the business’s accounta-
bility. This framework integrates the involved stakeholder’s responsibilities into
possible business choices to enhance stakeholder engagement and practice CSR by
companies (O’Riordan & Fairbrass, 2014: pp. 121-145). The best possible option is
to align the organization’s vision and the involved stakeholders to collaboratively
develop their CSR, creating further sustainable synergic and profit.

In recent studies, resilience has shifted from the ability to recovery from tur-
moil circumstances towards building capacity to long-lasting growth by constant
self-renewal by all members of a society and in all levels from individuals to or-
ganizations and other social systems (Gao et al., 2017; Pal et al., 2014). Kaz
(2019) defined organizational resilience as an organization’s ability to foresee,
get ready, respond, and adjust to incremental change and unexpected disrup-
tions to be able to survive and succeed. He also argues that SME companies have
recently started to realize that successful businesses are built upon a resilient
culture, structures, and productive environment embedded in a high-level CSR
policy. Proper corporate governance ensures organizational resilience through
the demonstration of flexibility, robustness, and cleverness at the same time. So,

a resilient company should embrace the capability of creating a balance between
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efficiency and resilience. Vilikangas’s empirical study revealed the five dimen-
sions of organizational resilience, which are adaption, culture, design, organiza-
tional intelligence, and resourcing (Vilikangas & Romme, 2013). CSR will be-
come a natural part of the organization that does not need any external inter-
vention in such an organization. It seems that corporate governance and orga-
nizational resilience are the basis for all-embracing CSR.

Due to the increasingly turbulent market environment, businesses must de-
velop their organizational resilience by building the ability to successfully deal
with the detrimental effect of environmental changes on their survival and
growth (Timothy et al., 2010). In this context, organizational resilience should
offer various insights on corporate requirements for furthering stability through
a strategic cultural approach. The socio-political ecosystem is enforcing a para-
digm shift to building organizational resilience in achieving a suitable CSR
through proper corporate governance. Organizational resilience is a strategic
approach that integrates many different facets of the organization into a cohe-
rent regiment toward increased sustainability (Lengnick-Hall et al., 2011).
Therefore, building organizational resilience has played a crucial part in the
public persona during the last decades. Corporate Social Responsibility (CSR)
and organizational resilience go hand in hand as corporations’ contributions
continue to grow. Society-related CSR is another factor addressed in Lv et al.’s
theoretical framework. Companies participate in society-related CSR when they
donate to charity and non-profit organizations. The primary purpose is to
achieve a social reputation that aims to major targets naming, create value for
the organization (Orlitzky et al., 2003: pp. 403-441), bring long-term benefits
(Gautier & Pache, 2013), and reduce economic volatility imposed by the market.
The socially-related CSR plays a significant role in multinational corporations
since creating a solid social reputation is profoundly essential to their success.

The evolving business environment creates opportunities and challenges such
as economic recessions, new technologies, innovative non-traditional competi-
tors, and regulatory upheavals for all active organizations and draws business
owners’ attention to organizational resilience (Hamel & Vilikangas, 2003: pp.
52-63). Organizational resilience requires significant undertakings such as rede-
signing organizational structure in line with a resilient value system, reallocating
financial resources, empowering human capital, redefining corporate culture,
and sustainable stakeholder interactions. Companies require to positively engage
in CSR exercises to build an appropriate relationship with stakeholders to get the
essential resources and required support to achieve their organizational resi-
lience successfully.

Figure 1 demonstrates Lv et al.’s theoretical framework that shows the effect
of performance-enhancing and performance-insuring mechanisms of CSR en-
gagement in organizational resilience.

Kaz’s study debates that more companies have recently become conscious that

their businesses’ success is in lieu of a resilient culture and proper structures,
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Figure 1. Lv et al’s theoretical framework. Source: Lv et al. (2019). What Dimension of CSR Matters to
Organizational Resilience? Evidence from China. Sustainability. Copyright 2019 by CCAL.

creating a healthy, trustworthy corporate with a high-level CSR policy (Kaz,
2019). Kaz (2019) represented the Trigon consultancy model (Kaz, 2019) con-
sisting of four dimensions relevant to organizational resilience (Figure 2). They
defined the Self aspect as the way that individuals try to create meaning in life
and bring balance to their world by increasing awareness about society and the
world. This dimension addresses ISR, demonstrating the ability to positively
contribute to the world to increase happiness in personal life, and promote or-
ganizational resilience professionally. A trustful corporate culture in any team
that is dialogue-oriented promotes diversity and encourages innovative deci-
sions. In this team, members live in a learning organization that, by concentrat-
ing on innovation, welcomes a “culture of error” and eliminates possible block-
ades and risks. Therefore, the organization has foreseen the market volatility and
risks and looks for novel and innovative solutions by thinking the unthinkable
(Kaz, 2019).

Edwards and Phan (2014) and Athanasopoulou and Selsky (2015) proposed a
conceptual framework on the nature of CSR (Figure 3). This conceptual model
shows that organizations reside in nested arrangements and, as such, the orga-
nizational behaviors and cultural patterns come from contextual influences ori-
ginating from diverse levels of social context (Rowley & Moldoveanu, 2003: pp.
204-219). Athanasopoulou and Selsky (2015) added three layers of circles,
namely the individual level, organizational context, and external social context
enveloping the core component (CSR). The individual-level represents the indi-
vidual mind setting embedded in ethical and core values or beliefs that shape in-
dividuals’ behavioral patterns and decisions (Bartel, 2001). The individual-level
expands to a larger scale, such as organizations and society, and how every indi-
vidual behaves as a responsible and moral human being (Rest, 1986).

Therefore, it is essential to pay particular attention to the significance of indi-
viduals in shaping CSR (Filatotchev & Stahl, 2015: pp. 121-129) and stakeholders
who are key individuals like business owners and managers in an organization
since they are key players who take an active role in the initiation and develop-

ment of CSR practices in corporations (Muller, 2006: pp. 189-198). Also, the role
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- ENVIRON-
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MARKET
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Figure 2. Trigon consultancy model. Source: Kaz, (2019). Building Resilience into the
Organization. International Dimensions of Sustainable Management. Copyright 2019 by
Springer.

Individual Level

Organizational context

External Social context

Governance Tradition

Figure 3. CSR and organization conceptual framework. Source: adapted from Edwards
and Phan (2014), Managers and management in Vietnam: 25 years of economic renova-
tion, Oxford: Routledge and Athanasopoulou and Selsky (2015). The social context of
corporate social responsibility: Enriching research with multiple perspectives and mul-
tiple levels. Business & Society. Copyright 2014 by Routledge.

of Individual Social Responsibility towards organizational resilience should not
be ignored.

The second level of this conceptual framework is the organizational context in
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which an organization communicates and negotiates with all stakeholders to
proactively develop its CSR strategies (Banabou & Tirole, 2010). This level in-
corporates the significance of organizational structure and governance as well as
the corporate culture in implementing CSR commitments, especially for multi-
national corporations (MNCs).

The Holistic Framework of CSR and ISR strategies for Mitigation risks
(Figure 4) developed by Husain Ebrahim & Buheji (2020) exhibits the relation-
ship between CSR and ISR. Individual social responsibility is a primary aspect
that could be manifested through effective behavior to help confront the socie-
ties’ challenges. If an individual’s social responsibility aligns with the organiza-
tional social obligations and commitments, it creates a synergic environment
leading to organizational resilience. This holistic framework combines the cul-
tural values, personal behaviors, and socioeconomic requirements during any
chaotic circumstances like the COVID-19 pandemic. According to Husain Ebra-
him & Buheji (2020), this framework is flexible, and as such, can be applied to
any corporations in different industries and for different situations, regardless of
the available resources. This framework’s importance is to encourage initiatives
and promote a unified culture built on collaboration and solidarity through pos-
itive behaviors in different levels being individual or organizational aspects.

This holistic framework exhibits that through an appropriate CSR/ISR man-
agement, any corporate or even government can develop a comprehensive plan
to engage all the stakeholders to mitigate the risks and uncertainty and increase

personal, organizational, and national resilience.

COVID-19 CSR

Inter-institutional Civic & community
communication CSR engagement
T

[Execution of COVID-19 CS ( Strategizing impact & ]

{ Systematic evaluation for ]

outcome

=
Caring families and friends, Readiness & willingness to

and society atlarge contain the COVID-19

N ISR
Interaction with COVID-19 Psychological resilience
information

[ Self-awareness development ]

Figure 4. The holistic framework of CSR and ISR strategies for mitigation risks. Source:
Husain Ebrahim, A., & Buheji, M. (2020). A Pursuit for a “Holistic Social Responsibility
Strategic Framework” Addressing COVID-19 Pandemic Needs. American Journal of Eco-
nomics. Copyright 2020 by AJF.
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In the Triple-Bottom-Line (TBL) Approach model proposed by UNIDO (2017),
CSR is the way for companies to attain a balance of economic, environmental, and
social requirements and simultaneously address the expectations of organization
shareholders and stakeholders. Therefore, CSR can be regarded as a strategic
business management concept for a corporation or/and charity or philanthropy
approach towards social responsibility in poverty reduction. United Nations In-
dustrial Development Organizations also based its CSR practices on this approach.
According to UNIDO (UNIDO, 2017), the Triple Bottom Line (TBL) approach is
one of the most successful tools for SMEs, especially for multinational corpora-
tions (MNCs) operating in developing countries, to satisfy social and environ-

mental requirements without compromising their competitiveness (Figure 5).

Social
Performance

Environmental
Performance

Sustainability

Economic
Performance

Figure 5. Triple bottom-line (TBL) approach. Source: UNIDO. (2017). What is TBL and
CSR? www.Unido.Org.

A properly implemented Corporate Social Responsibility principles advance
many competitive advantages, such as access to capital and markets, satisfied
and motivated human resources, healthy corporate culture, a trustworthy work
environment, increased brand reputation, and an integrated approach towards

organization resilience.

4. Results

In recent years, the phenomenon of corporate social responsibility (CSR) expanded
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globally. Such increased awareness about CSR and businesses’ social expecta-
tions has become more international, where multinational corporations (MNCs)
encompass many diverse national cultures. With the advent of globalization, it
has become essential for MNCs to take the concept of multiculturism into con-
sideration when deciding on their organizational strategy towards CSR. Sus-
tainable corporations have implemented sustainability initiatives in line with
their corporate strategies through a shared, common corporate culture and
mindsets (Savitz & Weber, 2006). As different cultures have diverse expectations
of corporations based on various perceptions, MNCs must establish a unified
transnational corporate culture. Considering the national cultural differences
and the fact that these differences influence the way people behave in organiza-
tions, MNCs have to take an adaptation, standardization, or glocalization strat-
egy towards CSR concepts (Carter & Rogers, 2008). Many corporations world-
wide have incorporated CSR and, most importantly, ISR programs and practices
into their Human Resource activities, so an employee’s contribution towards any
altruistic activity and charity is considered for his/her annual performance ap-
praisal (Business News Live, Share Market News, IPO, Mutual Funds News,
n.d.). Therefore, through the ISR advocacy corporate strategy, ISR will be treated
as an added value or extra achievement for employees to inspire employees.

The sustainability concept considers various concerns about environmental
and economic issues; as such, CSR conceptualizations and operationalizations
address social and environmental problems. The Triple Bottom-line Approach
(TBL) proposes that considering the three major elements of SEE meaning, So-
cial performance, Environment performance, and Economic Performance, or-
ganizations can engage in practices and programs that positively affect the envi-
ronment and also produce a competitive advantage for the corporation. Con-
gruency between the three main parts of the Triple Bottom Line (TBL) approach
creates sustainability, including risk management, strategy, and cultural con-
cepts (Ha-Brookshire & Hodges, 2009; Savitz & Weber, 2006).

In this paper’s conceptual model, the primary model has borrowed from the
TBL approach (Figure 6); however, this conceptual framework adds the inter-
play of CSR and ISR at the intersection of Social, Economic, and Environment
performances which can be an enabler to organizational resilience. According to
Carter & Rogers (2008), sustainability initiatives should align with corporate
strategy and should be manifested in its strategic objectives. The Conceptual
Framework for the interaction of CSR and ISR towards enhanced organizational
resilience suggests that a shared, unified, transnational culture can be the best
motivator for all stakeholders operating in MNCs (Antal & Sobczak, 2007) to as-
similate separate cultures and social expectations and increase the resilience built
on multiculturalism. The ISR-centric organizational culture in the proposed
model describes the type of culture that is deeply ingrained within a multina-
tional organization and its people. In this organization, every individual is a citi-

zen of an organization and, as such, performs voluntary commitment within a
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Corporate Strategy

« Resilience as part of an

integrated strategy

« Strategic CSR/ISR
programs

Risk Management
* SEE Risk Registry

« Contingency Planning

Social
Performance

ISR-Centric Organizational Culture
« Deeply Ingrained

« Organizational Citizenship

* Values and Ethics

Sustainability

Organizational Development
« ISR Advocacy
* CSR Advocacy

« Sustainability into everyone’s every
day job

Figure 6. Proposed conceptual framework for interaction of CSR and ISR towards enhanced organizational resi-

lience.

corporation beyond their call of organizational duty. Such an organization de-
velops well-defined moral codes for its values, and ethical principles since value
and ethics are essential to the health of the workforce and organizational com-
munications.

Risk management of the Conceptual Framework for CSR and ISR’s interac-
tion towards enhanced organizational resilience includes all the possible risks
regarding the TBL and CSR and ISR interactions. Risk management has been
defined differently based on the organization’s inherent nature; however, risk
management can be referred to as management of issues related to swiftly and
efficiently retrieving the possible damages (Corbett & Klassen, 2006: pp. 5-22).
Risk management plays a significant role in organizational resilience. Resilience
presents a philosophical and methodological basis to systemic risk analysis more
efficiently than risk management in traditional approaches (Hynes, 2019).

For instance, even though, according to many studies, stakeholders respond posi-
tively to CSR, which ultimately leads to a positive outcome such as financial growth
or brand reputation (Rowley & Moldoveanu, 2003: pp. 204-219; Vasi & King, 2012:
pp. 573-596), but some possible hostile and aggressive behaviors can be done by
stakeholders (Doh & Guay, 2006; Eesley & Lenox, 2005) which can increase opera-
tional costs, public relations costs and extra-legal fees (Bendoraitiené & Darskuviene,

2019). This Conceptual Framework suggests developing a well-designed Social,
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Economic, Environment Risk Registry to foresee and identify all possible inter-
nal and external risks and create a contingency plan to define required actions if
any risks occur.

CSR and ISR strategies towards organizational resilience usually begin with
the evaluation and understanding of the nature of the corporations, their cir-
cumstances in the business market, and the demands of the industry (Yin, 2018).
O’Riordan and Fairbrass’s framework (2014) demonstrates fundamental steps in
developing CSR strategies embracing the concept of CSR strategies as a direction
to generate profit by mechanisms that integrate virtuous values for sustainability
through cooperation with the network of stakeholders in innovating new benefi-
cial methods (Yin, 2018). According to O’Riordan and Fairbrass’s framework
(2014), Organizations need to go through four functions of resilience, including
preparation and planning, absorption, recovery, and adaptation successfully and
efficiently to create a resilient environment. Establishing sustainability within a
corporation is considered as one of the main building blocks of the corporate
strategy, especially when it comes to MNCs. It is notably challenging for MNCs
to operationalize sustainability, where they are operating in different geographi-
cal locations with various prerequisites and requirements. It goes without saying
that there is a considerable lag between developed and developing countries re-
garding the embodiment of sustainability into corporate strategy (Nasrullah &
Rahim, 2014), and as such, designing and implementing the best possible cor-
porate strategy is profoundly critical.

Some organizations connect their performance measurement systems to cor-
porate strategy and their vision, mission, and business objectives (Kaplan &
Norton, 2005; Neely et al., 1995: pp. 80-116). To obtain sustainability perfor-
mance efficiency, the Sustainability Committee evaluates all opportunities and
risks associated with the existing projects to manage stakeholder affairs at go-
vernmental institutions (Yin, 2018). The Conceptual Framework for CSR and
ISR’s interaction towards enhanced organizational resilience depicts prioritizing
organizational resilience as a focal part of corporate strategy. According to this
framework, resilient corporations need to develop CSR and ISR programs in
their corporate strategy.

Another facet of the proposed framework is organizational development.
Many recent studies show a paradigm shift in the concept of CSR, the funda-
mental developing role of CSR from Charity to social responsibility, and then to
the concept of ISR during the last decade (Shanti & Saloni, 2016: pp. 36-44). A
resilient corporation, especially MNC, implements organizational development
plans built on ISR and CSR advocacy principles. In a resilient organization, the
phenomenon of ISR has been interwoven into the corporate culture so that em-
ployees are voluntarily devoting their efforts to a social movement towards
building a sustainable environment. Henceforth, employee engagement in ISR
empowers them to construct self-esteem and motivation, leading to employee

retention, increased productivity, and profitability of a corporation. Such ISR
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programs promote possibilities of co-creation, creative digital knowledge-sharing
platforms in building capacity for meaningful volunteerism (Shanti & Saloni,
2016: pp. 36-44).

5. Discussion

The available literature on ISR, CSR, Culture, and MNCs strategy development
have been investigated to help identify theories and ideas that would help ex-
press their interplay with the primary focus of creating a conceptual framework
facilitating MNC implementation of global CSR initiatives through ISR.
Well-orchestrated CSR and ISR coordination is the resilient recipe for any
MNC:s in the turbulent market. From this perspective, the proposed methodolo-
gy is a deductive approach in which the existing literature is used to develop a
new theoretical or conceptual framework. A scan of existing literature on the
subject of our investigation reveals a lack of clarity of the desired interplay of ISR
and CSR; therefore, the published publications portray a black box within which
the interplay is formalized. This literature review has provided the context and
justification for modeling the interworking of complementary elements of CSR
and ISR built on the main Social, Economic, and Environment Triple Bot-
tom-Line approach. One could further investigate what is going on inside the
interplay framework using secondary data in further steps. Due to the main pa-
radigm shift in social expectations and demands, MNCs encounter increasing
global pressure to adapt and constantly improve their CSR programs. The direct
consequence of such discoveries enabled inductive reasoning to clearly approach
the aims of the research objectives, namely crafting a conceptual model that
could be used to better understand the nature of the problem of discrepant CSR
initiatives within an MNC that operates across disjoint cultures. It is hoped that
this approach not only has resulted in a conceptual framework but also is in-
strumental in developing a theory. This attempt is a Systematic Analysis of com-
plementary theories that possess the strategic flexibility literature to produce a
new conceptual framework. As it is evident in the course of the present literature
survey, the integration of these apparently independent concepts leads naturally
to an overall conceptual framework.

The search for a remedy to potential conflicting cultural inclinations across
national borders in CSR initiatives is what an inductive approach to qualitative
analysis is all about. Such inductions involve deriving research-specific concepts
such as the unifying effects of ISR in CRS initiatives results in the development
of the proposed conceptual framework. The method of Pattern Matching is used
that involves predicting a pattern of outcomes based on theoretical propositions
to explain what the researchers expect to find from analyzing existing findings
(Yin, 2018). This approach underpins the proposed conceptual framework by
utilizing current theory and reasoning the proposed framework’s adequacy de-

ductively.
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The Conceptual Framework for the interaction of CSR and ISR towards en-
hanced organizational resilience indicates that CSR and ISR need to be assimi-
lated into a shared, unified, transnational culture. Such an enhancement requires
a detailed assessment of CSR to identify corresponding ISR to develop appropri-
ate CSR/ISR strategies. Commitments of all stakeholders are plausible by suita-
ble ISR campaigns in line with key international CSR initiatives. Understanding
the reciprocal effects of CSR and ISR in enhancing stakeholder engagement can
be studied in further empirical research. Since this paper theoretically proposes a
conceptual framework for the interaction of CSR and ISR towards enhanced or-
ganizational resilience, it would be beneficial to further research empirically the

conceptual framework in an MNC.

About This Research Paper

Recent attention to Individual Social Responsibility (ISR) as an attempt to meet
the demand to fulfill society’s demand for more ethical, transparent, and trust-
worthy organizations is on the rise. These developments have focused on ISR as
a fundamental pillar of corporate social responsibility strategy based on in-
grained social responsibility and ethical values. The added benefit stemming
from ISR-based CSR is the role ISR plays in promoting the sustainability and re-
silience of the organization.

This study focuses on the enhancement of organizational resilience through
positive interaction between ISR and CSR. CSR is the result of evolutionary
practices responding to the fulfillment of society’s demand for more ethical,
transparent, and trustworthy organizations. This paper clearly shows that CSR
cannot be effective without adherence to the ISR principles aligned with the de-

manded premises and values.
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