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Abstract 
This research argues that the legislative context of CSR strategies should be 
managed by the relevant Saudi government authority so that specific func-
tions, objectives, etc., can be identified. Since Saudi Arabia began accepting 
aspects of the sustainable development agenda and the UN goals (SDGs) in 
2015, much of the focus is now on CSR and how to address the current global 
challenges in any future development projects, not just charitable societies 
and philanthropic associations. This research looks at the relationship be-
tween CSR and non-profit governmental organisations in Saudi Arabia. This 
research concentrates on the national regulations for Saudi corporations con-
cerning CSR. This research aims to use examples from other regulations and 
implementations of CSR. The finding is that Corporations should focus on 
finding solutions and more resources in their governance systems to avoid 
the short-termism that is evident in business methods so that meaningful so-
cial responsibility is achieved. 
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1. Introduction 

It has been contended worldwide that concepts of CSR should be implemented 
according to the interests of shareholders, boards of directors (corporate gov-
ernance), and corporations’ business investment policies and what the industry 
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dictates to those operating in it. However, to ensure these principles are imple-
mented to improve societies socially and economically, corporations need to de-
vise strategies to achieve CSR and sustainable operations. CSR aspirations are 
putting pressure on businesses to ensure shareholders are happy with the level of 
corporate compliance with environment-related policies (Global Community 
Assessment Centre (GCAC), 2021). Many nations now understand the need for 
CSR commitments through new laws that involve such issues as non-financial 
reporting. Developments in the law may not only justify the pursuance of CSR, 
but actually may pave to avoid unnecessary risks (Ulfbeck et al., 2017). This 
chapter presents the core characteristics of Corporate Social Responsibility 
(CSR) and how it could enhance a company’s business performance from na-
tional and international perspectives. This chapter consists of four parts. The 
first discusses what CSR means, using Carroll’s four primary principles perspec-
tives as started in the first chapter. The second examines how the social-legal re-
sponsibilities of a corporation can influence Saudi society development by 
evaluating the ISO 26000 international standard that applies to CSR. The third 
covers the three international CSR associations and what types of CSR business 
practice corporations could serve the Kingdom of Saudi Arabia’s best interests. 
The fourth explains how the mandatory approach will impact financial and so-
cial reports and their operation. 

2. The Fundamental Structures of Corporate  
Social Responsibility 

The rise of CSR as a corporate policy has been recognized as able to change gov-
ernment and business practices (Van Der Zee, 2015). New forms of governance 
focus on how change occurs within social and legal statutory processes concern-
ing social, political, and economic interactions (Sarra, 2011). The organisational 
benefits of CSR have now been increasingly studied (Gupta, 2017). These bene-
fits of CSR confirm the validity of CSR in helping innovate business and im-
prove financial performance (Børing, 2019; Cui et al., 2015). CSR has more of an 
impact on operational than financial aspects, in that environmental CSR can be 
valuable for the “bottom line” of a company (Hou, 2019). This research supports 
the idea that corporations should do more than look after their business inter-
ests, profits, market share, and shareholders, by engaging with CSR activities and 
what the wider society wants. This was strongly questioned by Milton Friedman 
whose critique helps to form the key aspects of corporate social responsibility in 
Table 1 (Leonidou et al, 2019). 

Friedman’s view is one that argues social responsibility of corporations is 
secondary to the need to make profits and be responsible to employees, share-
holders, and investors. Having a social conscience, in Friedman’s interpretation, 
is the not main function of directors of the company as they need to focus on 
what the business does, how employees work, and looking after the shareholders 
(Friedman, 1970). Table 1 below explains the core CSR principles that include 

https://doi.org/10.4236/me.2022.133025


E. M. M. Qawariri 
 

 

DOI: 10.4236/me.2022.133025 451 Modern Economy 
 

instrumental, social, legal, political, ethical, and environmental perspectives. A 
corporation or a government needs to consider identifying how they can take 
advantage of CSR and who will be the primary beneficiaries. A government 
needs to specify what activities of CSR are legal and what should be ethically in-
corporated in the form of a code of conduct or certain environmental and social 
obligations. A government could establish its country’s economic development 
plan that is based on changing how its institutions and economic sectors function. 

Theodore Schultz noted that ‘ it is obvious that particular institutions matter, 
that they are subject to change and are, changing, and that people are trying to 
clarify social choices about alternative institutional change to improve the eco-
nomic efficiency and the welfare performance of the economy (Schultz, 1968). It 
is argued that there might be issues for companies to consider regarding how 
their capital is spent on making changes in business practices, for example how 
in Saudi Arabia the government is focusing on innovation and performance in 
terms of the government and corporations entering into partnerships. Business 
transactions and their costs are of central concern in the choice of competitive 
organisational arrangements in society, particularly as they focus on 

 
Table 1. Summary of CSR perspectivesa. 

Nature of 
Responsibility 

Dimensions of CSR Primary 
beneficiaries of CSR 

Multinational enterprise context 
issues and criticisms 

Instrumental Corporate financial and strategic objectives. 
Competitive advantage. 
Economic efficiency. 
Course-related focus. 

Shareholders 
Employees 
Business network 

Pursuit of solely economic activities 
benefit all Possibility of social 
irresponsibility 
MNE objectives may collide with host 
country expectations 

Social 
-Legal-Political 

Responsibility to the task environment 
Responsibility to broader society 
Legal compliance 
Adherence to contractual and 
supra-contractual norms 
Responsible use of Business power 
Activism for justice 
Corporate citizenship duties and obligations 

Stakeholders 
Publics 

MNE MUST also benefit ( or at least 
cause no harm to society everywhere) 
MNE political involvement should be 
restricted to the mutually beneficial 
business environment 
MNE should comply with all laws, 
regulations, and social obligations 

Ethical Adherence to moral and ethical standards and 
norms 
Upholding universal values and core human 
rights 
Development and implementation of binding 
codes of conduct 

Stakeholders 
Consumers 
Publics 
Nations 

MNEs Should uphold universal values 
and human rights 
MNEs should conform to transnational 
codes of conduct 
MNEs should bring about ethical and 
value changes whose ethics? 

Environmental Pursuit of environmental sustainability 
Ecological sensitivity in business practices 
Environmental conservation and preservation 
 

Societies 
Species 
Nature 
Posterity 

MNEs should not violate local 
environmental laws 
Host governments are responsible 
Environmental responsibility is not part 
of CSR 

aLeonidou et al., 2019. 
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retaining market share and a high level of satisfaction shown by customers (Lin, 
1989). Part of these economic changes should consider the regulations of CSR 
and what standards governments and corporations should achieve. A multi-level 
theory of corporate social philanthropy has an ideological content that is ex-
pressed inside and outside organisations. This research standpoint on CSR is 
that businesses want to perpetuate good performance, but also protect the envi-
ronment, and invest in aspects of society that are consistent with the principles 
of CSR. Social movements can influence the expectations that key stakeholders 
have about firms’ social responsibility, as it helps shape business reputation and 
legitimacy (Georgallis, 2016). For example, resources consumption, toxic emis-
sions, industrial pollution, and performance measurement of CSR activities are 
included here. Studies have shown that environmental and financial business ac-
tivities demonstrate the advantages of using CSR programs to help solve envi-
ronmental and social problems (Holtbrugge & Dögl, 2012). 

The above table indicates four primary CSR perspectives that have their pur-
poses and beneficiaries of CSR. These four dimensions, which will be explained 
below, are supported and explained by Carroll’s concept of CSR wherein it 
chimes with the expectations of society at any given point in time (Archie, 2016). 
First, corporate financial and strategic objectives are related to the company’s 
shareholders and employees. It considers how company activities are carried out 
for the benefit of society. However, the disadvantages of this instrument are that 
it could not work for a multi-national corporation if it is operating in more than 
one country, and where expectations differ. It is a fundamental obligation for 
governments to ensure the economic stability of society and it must be sus-
tained, and businesses have the responsibility to be profitable to owners, share-
holders, investors, so that operations can continue (Archie, 2016). It is a gov-
ernment’s responsibility to ensure national sustainability development by moni-
toring economic changes and what progress is being made. For example, the 
Saudi National Investment Strategy is working to raise its foreign investment to 
reach 388 million riyals, so that investment will be worth 1.7 trillion riyals by 
2030 (Mansoor, 2021). Corporations need to take advantage of this kind of lar-
gesse so they can make CSR programs meaningful. Corporate social responsibil-
ity combines two activities which are: firstly, the government’s obligation to 
maintain economic and social forces; and secondly, identify social responsibility 
relationships. 

These actions consider new governance routines and regulations in which so-
cial forces can help shape the nature and practices of economic behaviour. CSR 
movements in the community have long supported the rise of new institutional 
channels, instruments, and actions that should be a key part of business practice. 
In some way, the CSR mechanism takes the form of self-regulation and getting 
investors to understand the social aspects of business operations (Moncrieff, 
2015). An economic system recognises the vital importance of businesses mak-
ing profits so that the rest of the community can make a living, and making 
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profits from investments motivates business success (Archie, 2016). Economic 
development concentrates on existing institutional arrangements to capture 
profitability opportunities that make economic growth possible (Lin, 1989). 
However, the global financial crisis (GFC) of 2008-9, and more recently, the his-
toric referendum vote for Britain to leave the European Union (2016), has called 
into question the costs of CSR, the remit of company law, and capacity of finan-
cial markets (Johnston, 2017). Two major consultations concerning UK com-
pany law, specifically under corporate governance reform were launched in late 
2016. The focus was on directors’ pay, directors’ duties, and the composition of 
boardrooms, including employee representation and gender balance in UK deci-
sion-making positions (Mor & Browning, 2016). CSR commitments can increase 
the likelihood for both government and corporations when there is an appropri-
ate response to the opportunity to engage in such business activities. The devel-
opment of this commitment of CSR should be should be clarified and support by 
the government with providing a clear process to implement CSR operations, 
particularly in what way could organisations find solutions and key issues for 
any future concerns to each sector (Hohnen & Potts, 2007). The government’s 
responsibilities should be in facilitating the best entrepreneurial opportunities to 
the investment to engage in businesses under CSR, recognising the accumulating 
debt and risk that might increase on future income, and assisting the ability to 
pay back bonds to holders who participating in CSR business and so on. Legis-
lators must focus on restoring the institutional role of governing by providing a 
stable environment for economic growth, maintaining the stability of the cur-
rency, enforcing and defending property rights, and providing oversight that 
assures the private’s accountability (Campbell, 2009). The association between 
(CSR) and government action is deliberated to be one of supplementing or ex-
change. Conversely, growing numbers of governments deliberate CSR as a pos-
sible policy instrument and effort to aggressively shape organisational CSR poli-
cies and outcomes (Brejnholt et al., 2020). Authoritative approaches do recog-
nise that governments shape CSR practices in different countries, but succeeding 
national business structures methods are practically focusing on their function 
as mechanism and the “rule-maker” (Kang & Moon, 2012). Nonetheless, even in 
the absence of legally contexts power of CSR rules such as Saudi Arabia, share-
holders should be practiced to employ an excessive arrangement of pressure on 
companies to adopt CSR standards that go beyond the legally required ones 
(Brejnholt et al., 2020). Second, the social, legal, and political elements of CSR 
are linked to the responsibility of business power and corporations’ duties and 
obligations to the wider society. These responsibilities must concern the gov-
ernment, company shareholders, and the general public to ensure that there is 
no harm done to society from any business activities. Regulations and laws that 
protect the environment are required and should be enforced so that CSR poli-
cies increase trust and possibly reduce transaction costs as well (Hosmer, 1995). 
The laws, regulations, and fundamental notions of fair business practices, should 
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function in such ways to allow managers to consider transaction costs in all 
Saudi strategic decisions (Marc et al., 2011). Australia has only two levels of leg-
islative bodies and these are the federal and state governments working through 
a parliamentary system (Archie, 2016). Businesses are expected to comply with 
their laws and regulations as a condition of operating; legal responsibilities 
should incorporate the expectations of business so that Saudi Arabian compa-
nies’ decisions and practices are implemented properly (Archie, 2016). The rep-
resentation of stakeholder interests within the context of corporate governance 
also needs to be noted (Mor & Browning, 2016). These facets allow companies to 
act in a more socially responsible way by taking greater responsibility for their 
impact on the environment and the wider society (Johnston, 2017). 

Third, ethical responsibility or moral standards do require codes of conduct to 
be implemented. Philanthropic institutions and businesses are guided by a desire 
to contribute to social activities which are not legally compulsory but should still 
be dealt with ethically. The enthusiasm of companies to be involved in philan-
thropy may demonstrate their good citizenship (Archie, 2016). Examining the 
philanthropic effects of a corporation could improve its public image and repu-
tation (Gardberg et al., 2017). Studies have long contended that a reputation for 
good corporate social performance and/or philanthropy can lead to positive 
outcomes, a company’s attractiveness to potential employees and customers, 
constructive corporate evaluations and serve as insurance against scandals, 
frauds, etc. (Brammer & Millington, 2005; Lii & Lee, 2012). Since philanthropy is 
characterised as a voluntary, non-obligatory, and nonreciprocal transfer of 
wealth from a corporation to external stakeholders, and based on improving a 
company’s reputation, it is also critical that scarce resources become part of the 
strategy to retain philanthropic donations (Gardberg et al., 2017; López-Pérez, 
2017). In general, society expects businesses to operate and ethically conduct 
their affairs. Critically, ethical responsibilities cover the norms, standards, val-
ues, principles, protection of consumers’ ethical rights, and the welfare of em-
ployees and all relevant stakeholders (Archie, 2016). Fourth and finally, envi-
ronmental dimension and sustainability aspects of business practices must be 
regulated and legislated by the government to protect the environment. Multina-
tional corporations must obey the laws of the land or they will be subject to pen-
alties for any violations such as pollution, contamination, damage, etc. 

Contrary to the rising level of support for CSR, Friedman makes two key 
points: 1) a business executive is purely an employee of the proprietor (owner) 
of the business; and 2) every social responsibility of this decision-making needs 
to “conduct the business by the owner’s requirements” (Friedman, 1970). This 
part of the debate is about whether a corporation must have a social obligation 
or whether it needs to limit itself to making profits and looking after sharehold-
ers’ interests. Critically, Theodore Levitt agrees with Friedman and pointed out 
that business has only two core functions: 1) to engage in face-to-face civilities 
such as honesty and good faith; and 2) to seek material gain. He argued that 
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long-run profit maximisation is the true objective of business, in practice as well 
as theory (Theodore, 1958). Others also generally support the idea that company 
executives should concentrate on increasing company profits and business. The 
basis of Friedman’s claim is that directors could impose something on the 
shareholders unfairly, undemocratically, unwisely, and in violation of trust. This 
paradigm of Friedman is valid in the sense that a corporation’s directors can’t 
exercise social responsibility without the counsel or agreement of other stake-
holders (Mulligan, 2019). 

However, this research disagrees with their argument, in that CSR could im-
pact the corporation’s business activities if shareholders’ interests, demands, and 
expectations are not protected. Understandingly, the key question that was asked 
by Bowen is continuing to today, and it is concerned about what responsibilities 
that business people are reasonably expected to undertake (Archie, 2016). CSR 
implementation is still not clearly understood in Saudi Arabia, or what are the 
principles by which corporations shall execute their social, environmental busi-
ness activities. In many Saudi people’s view, CSR is mainly about charitable 
business activities and social obligation according to Islamic rules and this can 
lead to misinterpretations of CSR practices. This research refers to Mulligan’s 
review, which is that the exercise of social responsibility in business is guided by 
the values or abilities of business directors and all other corporate staff to take a 
proactive social role and cooperate in doing so (Mulligan, 2019). Business own-
ers, board members, and senior officers should all participate in defining a mis-
sion and in setting objectives, wherein these people serve as ‘legislators’ for the 
company which is approved by the shareholders at the annual general meeting 
(AGM). This chapter argues that the legislative context of CSR strategies should 
be managed by the relevant Saudi government authority so that specific func-
tions, objectives, etc., can be identified. Since Saudi Arabia began accepting as-
pects of sustainable development agenda and the UN goals (SDGs) in 2015, 
much of the focus is now on CSR and how to address the current global chal-
lenges in any future development projects, not just charitable societies and phil-
anthropic associations (Al Tuwaijri, 2018). This research looks at the relation-
ship between CSR and non-profit governmental organisations in Saudi Arabia in 
the next sub-section. 

3. Charities and Non-Profit Organisations Adoption  
of Socially Responsible Business Practices 

The current economic strategy pursued by the Saudi government is mainly con-
cerned with expanding the role and opportunities of the private sector (Maqbool, 
2015), public organisations, and charitable foundations as articulated in the Vision 
2030 strategy. Saudi Arabia is engaging with non-government organisations (NGOs) 
through the Saudi Arabian Responsible Competitiveness Index (SARCI), which is 
an initiative managed by two Saudi agencies. One is governmental and semi-private 
while the other is an international non-governmental organisation. Collaboration 
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between them can help to explain how the Saudi economic system will change 
and lead to improvements in society. One Saudi organisation, such as King 
Khalid Foundation, seeks to improve the quality of non-profit sectors nationally, 
in the belief that philanthropic work in the non-profit sector is the most suitable 
channel for developing societies (King Khalid Foundation, 2018). In this context, 
CSR is about the duty of a company to deliberate on, manage and balance social, 
economic, and environmental activities and objectives (Parliamentary Joint 
Committee on Corporate and Social Responsibility, 2006; Amodu, 2017a, 
2017b). Non-profit organisations are increasingly operating like private sector 
businesses, challenged with having to deal with rising expenses, contributions 
and donations, and more pressure from for-profit corporations. Corporate social 
responsibility is now about improving the knowledge of consumer goods and 
how these should not damage the environment. Broadly speaking, business ac-
tivities involve a variety of strategies to maximise profits and market reach. For 
example, many organisations operate in such a way that involves narrower en-
vironmental or social strategies as required by the law, or where the profits can 
be donated to social/environmental causes which help the company’s owner. 
Traditionally, many organisations have adopted the non-profit approach which 
means using profits for charitable purposes, yet there is a lack of a clarification 
of how charity and business are separate (Robinson & Nilsson, 2018). This ad-
dresses the issue of separating CSR business practices from the charity (Zakat). 
Both concepts have their strategies and how the legal system deals with them. 
According to articles 1 and 2 of the Law of Zakat Collection in Saudi Arabia, the 
Zakat provisions of income demand that all non-Saudi and Saudi corporations 
pay some form of charity according to Shariah law (Law of Zakat Collection, 
1370/01/01). 

The amount of Zakat is a form of corporate tax payable to the Saudi govern-
ment, but it is not a form of corporate social responsibility, unless the govern-
ment deems it be as such for building its strategies through the legal process, and 
comes under the control of the relevant the Saudi authority. According to the 
Saudi General Authority of Zakat & Tax, the amount of tax paid by corporations 
depends on whether the entity is capital or personal organisation. If the corpora-
tions operate as a general partnership, limited partnership, and unlimited liabil-
ity corporation, the tax (Zakat obligation) should be 1% of their annual income 
ratio, as requested by Zakat & tax law in Saudi Arabia. The amount of capital in 
a joint-stock corporation or limited liability company should not exceed 25% of 
a company’s annual income (Saudi Provisions of the Regulations Concerning 
Income Tax Regulations, See Articles 11 to 17). The legal obligation of corpora-
tions to pay their taxes is not connected to their CSR implementation. Stake-
holders could decide how to distribute the profits to social and environmental 
causes. Friedman critically noted that businesses, charities, and investors all 
could develop the capacity to create trade-offs between financial and social ob-
jectives, and how to maximise these so that they are carried out efficiently. Con-
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sequently, there is a case where corporations are implementing types of CSR that 
may detract investors (Robinson & Nilsson, 2018). CSR or any tax obligations 
cannot be considered as corporate social responsibility business. Charity-related 
associations will not be able to invest in a project if it does not contribute to na-
tional economic development, although they are working to enhance the lives of 
people by attracting donations and government contributions. CSR activities in 
the business world are meant to increase companies’ profitability and they do 
this if and when social, environmental, and sustainable activity programs are 
carried out well. 

Companies should provide information on their structures to shareholders, as 
well as articulate their business strategies and CSR activities. CSR greatly de-
pends on the participation of stakeholders with vested interests and who want to 
create a new level of environmental and social standards (Moncrieff, 2015). The 
process of implementing CSR regulations encompasses the state, market, com-
munity and local, and global systems and these are constantly being refined or 
changed to suit various circumstances. The economic context has now deeply 
entrenched the CSR process (Black, 2002). In modern capitalism, CSR as a regu-
lation principle encourages companies to conduct themselves in a manner that 
satisfies societies’ social, environmental, and economic expectations (Andrew, 
2011). Appropriately, the company’s understanding of CSR practices should 
avoid conflict with the rules of corporate law (Teubner, 1987). Corporations 
have certain economic and legal responsibilities regarding CSR and this has se-
rious implications for business practices that could be highly impacted. They 
could be exposed in corporations’ documents regarding finances, expenses, poli-
cies, etc. (Ho et al., 2018). 

A major consequence of the GFC was that CSR complicated an already un-
certain business context (Amodu, 2017a, 2017b). The finance sector suffered the 
consequences of regulatory failure, and the worldwide recession brought about 
many costs for stakeholders, shareholders, and other beneficiaries of public ex-
penditure (Herzig & Moon, 2012). The GFC meant that CSR became a much 
more important concept because businesses were now expected to be much 
more responsible to society, ensure market stability and probity, and properly 
manage the relationship between corporations and shareholders and other 
stakeholders (Gond & Kang, 2011). Large finance institutions were concerned 
with the externalities of business viability because social and environmental in-
vestments may have impacted the value of corporate strategies and profits 
(Richardson & Peihani, 2015). The global finance industry received a lot of criti-
cism subsequently for not explaining economic crises (Ciro, 2012), and not be-
ing interested in social and environmental issues (Sun et al., 2011). The GFC not 
only shaped public debate on the issues of better and sustainable governance to 
reduce international economic crises but also generated much interest in the 
weaknesses associated with finance capitalism (Richardson, 2013a, 2013b). 

Furthermore, the GFC generated a lot more interest in how responsible busi-
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nesses should promote social and environmental awareness as part of the wider 
global economy (United Nations Conferences on Sustainable Development, 
2011). In some cases, financial experts argue that the heavy financial responsibil-
ity of CSR might be solved by having better investment objectives. This means 
that businesses had to become responsible in terms of exercising corporate en-
vironmental performance, especially when corporations had to focus on the du-
ties of boards of directors about where investments were headed (Handerson, 
2012). Socially responsible business activities mostly comprise three major 
strategies: 1) social screening; 2) shareholder activism; and 3) community in-
vestment. It is worth noting that the majority of CSR activities occur through 
social screening and shareholder activism. Social assessment primarily reflects 
whether a corporation funds a social cause or charity so that important issues in 
society are tackled. Shareholder activism refers to shareholders taking advantage 
of their ownership rights and voting on important issues at the annual general 
meeting, for example, to support improving corporate directors’ policies or the 
environmental, social, governance (ESG) performance of a company (Yin, 2017). 
The influences of shareholders can shape and guide corporate governance, and 
lead to finances or profits being earmarked for social philanthropic outcomes 
(Judge, 2010). 

Some researchers have argued that capitalism harms the environment and so-
ciety due to the exploitation of resources, people, the focus on profits, and unfair 
business practices (Richardson, 2013a, 2013b). For example, at the 2020 World 
Economic Forum Annual meeting, the most discussion focused on how compa-
nies and shareholders should be trustees of society and guard against the 
over-exploitation of finite water resources. The World Economic Forum recog-
nized this issue as irresponsible behaviour towards society (Wood, 2020). So-
cially responsible businesses seek to improve their corporate social and envi-
ronmental performance through structural changes to their procedures, strate-
gies, etc., so that they are sensitive to sustainable development and not just making 
profits (Richardson & Peihani, 2015). Sustainability development is concerned 
with maintaining viable economic progress by protecting the long-term business 
value of organisations. It aims to provide a framework for the integration of en-
vironmental policies and development strategies (Report of United Nations 
General Assembly (1987) and United Nations Conference on the Human Envi-
ronment). Sustainability development has to have long-term stability so that the 
desired form of economy and environment can be achieved through the integra-
tion of economic, environmental, and social ideals that are subjected to good de-
cision-making (Emas, 2015). However, it has been argued that sustainability 
cannot be separated from economic development, so governance mechanisms 
need to know how to protect the environment and natural resources (Dernbach, 
2016). 

Numerous significant financial institutions and international agreements were 
created to promote development, principally economic development. For exam-
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ple, the International Bank for Reconstruction and Development, which later 
became the World Bank, was devised to help reconstruct war-damaged econo-
mies, to encourage development in many countries by offering low-interest loans, 
grants and other assistance (Dernbach & Tarlock, 2016). Nevertheless, the diffi-
culty of assessing corporate responsibility in business practices is understanding 
the extent to which they occur and the damage that is wrought. CSR could make 
the development of the community an objective that links corporation and 
shareholder responsibility through the governance strategy. Such responsibilities 
should not only be limited to shareholder, but all other stakeholders who have a 
say in how corporations are run (Nalle, 2015). Capitalism should not just be an 
economic system but an all-encompassing socio-economic and cultural one that 
makes room for people and their needs, social structures, experiences, etc. 
(Bühler & Nikitin, 2020). In this vision, a strong economy ‘enables people to en-
joy a long healthy life, a good education, a meaningful job, family life, demo-
cratic debates, and so on (Alkire & Severine, 2002). Those who focus on people’s 
lives such as Amartya Sen are concerned with economic growth, macroeconomic 
stability, social choice, poverty and famine, and how economic policies are im-
plemented (Sen, 1989). For example, in 1991, the World Development Report by 
the World Bank, established the market-friendly approach to CSR principles and 
sustainable development as follows: 

Economic development is defined in this Report as a sustainable increase in 
living standards that encompass material consumption, education, health, 
and environmental protection. Development in a broader sense is under-
stood to include other important and related attributes as well, notably 
more equality of opportunity, political freedom, and civil liberties. The 
overall goal of development is therefore to increase the economic, political, 
and civil rights of all people across gender, ethnic groups, religions, races, 
regions, and countries. This goal has not changed substantially since the 
early 1950s when most of the developing world emerged from colonialism 
(The World Bank, 1991). 

A country’s development shall include all opportunities in social, economic, 
and environmental business activities. The drive to create national markets 
should consider the organisational principles whereby the state and society as a 
whole benefit. Corporations generally operate according to the nation’s regula-
tions and legislation as they apply to the private sector (Shamir, 2011), which 
means that support for effective CSR policies is dictated by the government 
(Nalle, 2015). 

For example, in supporting effective CSR to develop social responsibility, 
Australia’s Minister for Superannuation and Corporate law, Senator Nick Sher-
ry, stated in 2011: 

... The world financial crisis is not just a corporate issue; the economy is not 
a private product but a critical piece of the social infrastructure … some 
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commentators have speculated that the financial crisis will put a stop to 
CSR programs—I believe this is not to be the case. Such views are driven by 
a misunderstanding of what CSR is all about. If anything, the current crisis 
should accelerate its adoption. Companies may need to refocus their efforts 
and concentrate on the shared values between them and the wider community 
in which they operate. I believe the current circumstances highlight the reali-
ties of CSR as an important means for companies to manage non-financial 
risk and maximise their long-term value (Horrigan, 2011). 

Shaping Australia’s economic and social development requires a lot of CSR, 
where there should be a close relationship between business, government, in-
dustry, and community groups. The long-term success in running a business will 
lead to meaningful economic, environmental, and social activities that do also 
depend on well-functioning external financial factors. It is not about how a 
business makes its profits, but instead how it goes about ensuring that profits are 
distributed to other organisations (Governer’s Speech, 2008). Social capital is a 
metaphor that highlights the positive and productive aspects of sociability 
(Claridge, 2018). The next section will explain how CSR impacts economic and 
social practice. 

4. Saudi Arabia’s Economic System and the Private Sector 
Perspective on CSR 

Economic development is essential for any country’s progress such as Saudi 
Arabia, however, social and environmental development are important elements 
of sustainable development as well. CSR is connected to the desire for reforms to 
the global economic system, which means that investors will think more than 
just about how much profit they can make (Amodu, 2017a, 2017b). Corpora-
tions need to respond to the government’s concerns about social responsibilities 
not only in their business strategies but also for protecting society from their ir-
responsible acts such as poor production processes, manufacturing irregularities, 
disposal of waste, etc. Corporations are expected to be intrinsically responsible 
for ensuring shareholders get good returns, customers are happy with goods and 
services, employees have good wages, etc., and the public benefits when the en-
vironment is protected by those who exercise corporate power (Cherry & Sneir-
son, 2021). Essentially, effective and efficient CSR is business governance and 
management model applicable to all corporate forms: companies, small or big, 
domestic or transnational, private or public (Ruggie, 2011). This form of busi-
ness is complemented by groups of countries that establish trade treaties. The 
involvement of corporations with CSR helps shape their business processes and 
governance strategies. Furthermore, national influence needs to reflect the will-
ingness of individual countries (or groups of countries) to act cooperatively with 
international agreements. For example, it could influence the country’s wish to 
centralise Saudi Arabian decision-making, wanting to integrate into the global 
economy, and advocating new economic development strategies. Any interna-
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tional agreement could appear in a country’s regulatory system of its economic 
activities and CSR is included here. Economic power is evident in the way that 
corporations enhance, manage and control goods, services, and their assets. 
These sorts of financial transactions will lead to certain outcomes regarding 
business performance and economic success (Whalley, 2009). Good CSR policies 
and actions will motivate the market to ensure that firms’ profits increase, and 
result in overall better industrial efficiency. For example, CSR changes the cor-
porate regulatory system by ensuring that company directors run the businesses 
with the interests of stakeholders in mind (Rand & Newman, 2020). Sharehold-
ers can choose to invest in a corporate governance system that emphasises eco-
nomic sustainability (Yin, 2017). 

In some cases, governments and companies may be aware of CSR and how it 
can shape corporate procedures (Al-Khatib, 2012). Organisations are the key in-
stitutions of society since they have many assets and are able to invest in social 
and welfare programs (Maqbool, 2015). Saudi Arabia is important to many in-
dustries because it is a part of the global oil/petroleum industry and the banking 
system that underpins it. Saudi corporations have started paying attention to 
CSR and have begun to show greater commitment in instituting CSR guidelines 
and programs (Al-Khatib, 2012), especially in education, employment and youth 
issues (Top Most CSR Developments in Saudi Arabia, 2017). For example, the 
Saudi SABIC Company is mindful of business reputation and has invested in 
local communities which will give it good public relations and market value. The 
company invested in several CSR programs, totalling US$15.6 million, and these 
were located in 185 countries by 2019. However, the data on its website shows 
that these investments were largely in the US, China, UK, United Arab Emirates, 
and involved funding 70,000 Saudi students in different programs such as tech-
nology, chemistry, space science, and mathematics. However, it is not clear how 
Saudi business managers, particularly those of non-governmental-run corpora-
tions, will play a fundamental role in crafting CSR policies and strategies (See 
SABIC Report on CSR, 2019). 

There is a close relationship between national economic progress and CSR 
business behaviours today. CSR can help consolidate the corporate image and 
economic standing, and lead to the satisfaction of shareholders’ interests being 
met. These relationships of CSR and business performance mostly occur in ap-
plicable business activities such as terms of sales, market share, profitability, and 
productivity (Martos-Pedrero et al., 2020). Based on Carroll’s perspective, the 
socially responsible business should be profitable, comply with the law and cer-
tain standards, and get involved with discretionary activities that meet important 
social needs (Archie, 1979). Economic integration that includes CSR has also 
been advocated by other researchers who believer that sustainable development 
is one where economic, social, and environmental aspects are connected (Bansal, 
2005; Chow & Yang, 2012). In the last few years, the emphasis is now on ex-
panding the non-oil sector of the economy in Saudi Arabia and other parts of 
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the world. In general, businesses in the Middle East are still lagging behind what 
is happening in the Western world, and consider CSR as taking the form of 
charity or donations and not a core business strategy (Maqbool, 2015). The fol-
lowing section points out how CSR-related business practices should be sepa-
rated from mere acts of charity. 

5. Saudi Arabia and Support of the Private Sector 

This section concentrates on the national regulations for Saudi corporations 
with reference to CSR. The Kingdom of Saudi Arabia has recently amended 
many of its laws and regulations in order to implement the Vision of 2030 eco-
nomic statement. The government has confirmed its continued support for the 
private sector in light of the current COVID-19 pandemic and how businesses 
can keep the economic system functioning. Local businesses and industries in 
Saudi Arabia can help achieve Vision 2030. The Saudi government has contrib-
uted 20% of its budget to many industries because the pandemic resulted in sus-
pending or simply ending many businesses activities, trading, etc., and it led to a 
dramatic fall in oil prices (Saudi Press, SA Supports Private Sector in Light of 
Covid-19, 2020). Generally, the Saudi government has supported the capital 
market through the Capital Market Authority (CMA) in the form of expenditure 
through the law No. 1-104-2019, dated on 30 September, 2019, issued by the 
Board of the Capital Market Authority, Regulation of The Capital Market Au-
thority, 2021. However, the cases of debt securities offers are identified by the 
government by an exempt offer, a private placement, public offer, and a parallel 
market offer. A draft of the list or a shareholder’s circular must be proposed to 
the CMT for review and then be approved. These offers of debt securities should 
be authorised once they are approved, and should be publicly recognised by the 
Saudi Stock Market (Tadawal) and by the Authority or the Depository Centre 
(Mustafa & & Al-Mehdar, 2020). Certainly, the government has supported the 
private sector in order to protect public health and safety of citizens and resi-
dents as well. The reality is that employees have become a heavy burden for 
companies due the fact that work has been shut down. There is virtually no or 
little trade or business, so the companies cannot afford to keep employees or pay 
their wages during this pandemic. Consequently, the Saudi government issued a 
royal decree allocating $2.4 billion as a form of welfare for all Saudi citizens to 
tide them over. The Saudi government created an additional fund worth $3.7 bil-
lion to support the private sector (Alrebh, 2020). 

The impact of COVID-19 on the global economy has been likened to the 
1930s Great Depression (Donald et al., 2021). COVID-19 has forced companies 
to re-think how they will do business in the future and what communities need 
to change if they are to be successful (Coggan, 2020). The pandemic is an op-
portunity for businesses to really focus on authentic CSR policies, and help re-
solve serious global social and environment challenges (Hea & Harrisb, 2020). 
Philanthropic activities have increased during the pandemic and how society can 
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benefit from businesses paying attention to what is happening (Gardberg et al., 
2017). It is an opportunity to re-examine companies’ role in society given the 
experiences of business failures during the pandemic (Mahmud et al., 2021). The 
organisation has the responsibility to identify the difference between CSR and 
other business operations (Coggan, 2020). Specifically, the existing global eco-
nomic crisis demands that questions be asked about the free market or fair mar-
ket, how business operates in a deregulated world, and what this means for cor-
porate social responsibility (Erneseh et al., 2010). For example, environmental 
responsibility should aim to improve a corporation’s impact on the environ-
ment. This could include a progressive internal environmental management 
system based on high standards, environmental due diligence, an environmen-
tally friendly strategy with closed cycles, consistent reduction of greenhouse gas 
emissions, an emphasis on renewable as forms of energy, and a contingency plan 
for reducing damage done to the environment. Corporations must adopt fair 
business and marketing practices and guarantee the safety and quality of their 
products and services, including promoting sustainable consumption behaviours 
and taking customer concerns seriously (State Secretariat for Economic Affairs, 
2021). The current worldwide economic crisis can be examined in two ways. 
First, there are the consequences of CSR and how it impacts on the wider society 
when such corporate actions of social responsibility have no direct legal obliga-
tions. The second is the continuing reliance on a voluntary framework for CSR. 
Corporations have already failed to regulate themselves in their core business 
matters, and as a result, they must consider what government legislation means 
for them when they are implementing CSR. Many countries have financially 
suffered from COVID-19 because they have spent billions of dollars (mainly 
borrowed money at very low interest rates), and the government of the Kingdom 
of Saudi Arabia is no different. Governments are now duty-bound to succeed in 
overcoming what has been called the ‘worst financial crisis in decades. Prior this, 
in 2010 the world’s leaders had to find the best ways to remedy the fallout of the 
GFC. The then strategies were massive capital injections, lending guarantees to 
restore liquidity, revive the ailing banking system, and rebuild investors’ confi-
dence in financial markets (Erneseh et al., 2010). Processes for this remedy in-
volved not only restoring the global economic framework, but also devising bet-
ter internal policies (Stiglitz, 2008). Both the GFC and the current COVID-19 
crisis have led to new perspectives of how to manage CSR in business practices 
(Erneseh et al., 2010). 

6. Corporate Social Responsibility, in Human Rights and 
Employees 

Human rights and the environment are the main focus of CSR, particularly 
for multinational organisations (Prakash & Griffin, 2012). Corporations should 
not only pursue profit but also protect and promote many groups or community 
interests in society (Alsamadi & Alnawas, 2012). CSR reflects the lawful respon-
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sibility for corporations to protect their employees’ rights according to interna-
tional standards (OseiTute, 2018). The Saudi Arabian labour law and constitu-
tion protect all employees from any harm or form of discrimination. Companies 
generally want to be answerable to their shareholders and employees regardless 
of the wider social effects. The aim of CSR is to improve the living and employ-
ment conditions of people, promoting sanitation, cleanliness, anti-pollution ini-
tiatives and well-being (Sabel-María & García-Sánchez, 2020). Governments and 
corporations should consider these aspects as an obligation, and these should be 
done under ISO 2600 principles and human rights treaties. The expectation is 
that corporations will transform their profit-maximising operations to improve 
how communities live (Elhauge, 2005). This has been the subject of an impor-
tant argument about the responsibilities of business and especially in regard to 
supporting human rights (Voiculescu & Yanacopulos, 2011; Papalia, 2018). The 
debate on this subject is mostly about the need for laws and regulations of busi-
ness practices when it comes to human rights. Some researchers have stated that 
voluntary initiatives are enough (Markiewicz, 2017), while others assert that they 
should be compulsory to prevent corporate human rights abuses (De Schutter, 
2016). 

The UN “Protect, Respect and Remedy” Business and Human Rights Frame-
work concerns the debate on the responsibilities of business and how these relate 
to human rights, which essentially imposes this framework on companies. Spe-
cifically, corporate responsibilities must include respect for human rights and 
this is defined as the organisation acting with due diligence to avoid disregarding 
the rights of others, and resolving harmful situations that might occur (United 
National Global Compact, 2010). This framework of ‘Protect, Respect and Rem-
edy” rests on four pillars as follows: 

1) The state has a duty to protect people from human rights abuses by third 
parties, including businesses, through appropriate policies, regulations, and ad-
judication. 

2) The corporate responsibility to respect human rights, which means that 
business enterprises should act with due diligence to avoid infringing on the 
rights of others and to address adverse outcomes which they may help bring 
about. 

3) The need for greater access by victims to effective remedy, both judicial and 
non-judicial. 

4) Each pillar is an essential component of an inter-related and dynamic sys-
tem of preventative and remedial measures. The State must protect people be-
cause it lies at the very core of the international human rights regime; corporate 
responsibility is the basic expectation of society in relation to human rights; and 
access to remedy is important because even the most concerted efforts cannot 
prevent all abuse (United National Global Compact, 2010). 

The responsibility of business enterprises to respect human rights refers to in-
ternationally recognised human rights agreements or treaties, for example the 
International Bill of Human Rights and the Principles and Rights at work. This 
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responsibility requires that business enterprises: 1) avoid causing or contributing 
to adverse human rights outcomes through their own activities, and address 
such impacts when they occur; and 2) seek to prevent or mitigate adverse human 
rights impacts that are directly linked to their operations, products or services 
through their business relationships, even if they have not contributed to these 
events directly. These responsibilities apply to all enterprises regardless of their 
size, sector, operational context, ownership and structure. Governments also 
should consider ways to facilitate access to effective non-state-based grievance 
mechanisms dealing with business-related human rights abuses (Universal Dec-
laration of Human Rights, 1948). The UN Global Compact and ISO 26000 in-
clude respect for human rights, protection of labour rights and the environment, 
fair operating practices, protection of consumers’ health and safety, anti-corruption 
measures, improvement of management systems, community development, etc. 
(Cheng et al., 2015). 

However, the international context of these principles has a different meaning 
for CSR. Saudi Arabia still does not have a clear regulatory mechanism for con-
ducting CSR business activities which makes the evaluation of these principles 
very difficult. However, the aims of this research are to use examples from other 
regulations and implementations of CSR. The validation of these responsibilities 
will differ from case to case since it refers to ethical actions, which supported the 
idea of Friedman that companies’ only responsibility is to do business (Gravem, 
2016). For example, CSR elements in Chinese companies are very different when 
it comes to the interpretation of honest or transparent operations, paying taxes, 
respecting the environment, enhancing sustainable practices, and improving 
products or goods/services. The UN and ISO 26,000 principles are apparently 
absent in Chinese companies and the Chinese government habitually ignores 
criticisms of its actions and economic development policies (Cheng et al., 2015). 
This case may mirror Saudi Arabia’s business organisations because critics argue 
that allowing companies to do what they choose can lead to inaccurate, am-
biguous or biased reporting of CSR programs (Alwahaibi, 2018). Due to the 
challenges of meeting requirements of different groups of stakeholders as de-
manded by the IOS26000 guidelines, the CSR standards are unlikely to be con-
sistent in the future (Tschopp & Huefner, 2015). However, the report by the 
Business and Human Rights Resource Centre in China, found 71 out of 127 
cases caused by Chinese companies as a result of their overseas activities, which 
resulted in abuse of human rights in Southeast Asia (Myanmar and Cambodia), 
South Asia (India), and Africa (Sudan) (Greater China Briefings, 2014). Conse-
quently, the evaluation of CSR and human rights is context-specific and their 
characteristics or outcomes are not all the same throughout the world, as is evi-
dent in the actions of Chinese companies in other countries (Cheng et al., 2015). 

Employment throughout the world fell by 1.5% between 2013 and 2018. In-
creasingly technology-driven economic growth is affecting employment and 
unemployment and forcing more workers in low- and middle-income countries 
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to live in extreme poverty or a moderate level of income (World Employment 
and Social Outlook, 2019). Subsequently, corporate social responsibility is only 
not about economic issues, but also the sustainability of other people’s lives, 
from an environmental and social perspective (Nalle, 2015). In 2015, the chal-
lenges of poverty, inequality, climate changes, environmental degradation, peace 
and justice were discussed by all UN member states which adopted the 2030 
Agenda for Sustainable Development. This agenda is a far-reaching and de-
manding international resolution signed by the world leaders, who agreed to 
answer the challenges of achieving 17 goals, 169 integrated and indivisible tar-
gets and 230 indicators (United Nation General Assembly, 2015). Still, there are 
many agendas concerning CSR issues and one of the most important is the 
United National Development Program, which is a network advocating for 
change and connecting countries to use their knowledge, experience and re-
sources to help people build better lives (United Nations Development Pro-
gramme, 2016). Another is the Millennium Development Goals Report (The 
Millennium Development Goals Report, 2015), where in the MDGs help to 
identify the achievement of these goals by giving a country the opportunity to 
focus on local needs, build consensus about priorities, win international support 
and local engagement, and hold leaders to account for what they commit to. 
However, the MDGs report showed there are large data gaps in several areas re-
lated to lack of good data quality, and the unavailability of disaggregated data on 
important dimensions among major challenges. Particularly, national or local 
government agencies still rely on outdated data or insufficient data (United Na-
tions Development Programme, 2016). 

According to ISO 2600, businesses and other organisations need to respect 
human rights and promote acceptable norms for employees. For example, the 
adoption and movement of the Ten companies of Dutch network of the princi-
ple of corporations’ responsibilities accordance to UN protect and respect of its 
business organisations and employees by implementation of AkzoNobel, Essent, 
and Fortis Bank Nederland…et, shows that it works all together in a Business 
and Human Rights Initiative (United National Global Compact, 2010). Respect 
for human rights should be a mandated part of all international human rights 
principles, local laws, cultures, etc. (According to ISO 26000). Human rights 
should be a core element of corporate policy so that permanent job losses are 
avoided. The ten companies of the Dutch network which have used this strategy 
are demonstrating their support for human rights as part of their business 
strategies (United National Global Compact, 2010). In this way, economic pro-
gress means taking the environmental and sustainability-related issues into ac-
count and seriously acting to solve them. The response of a country or company 
should be a program of support, for example young people who want to engage 
in entrepreneurship and social innovations, create ‘green’ jobs, and respond 
positively to gender-related socio-economic issues (A UN Framework for the 
immediate socio-economic, 2020). The next section will explain how financial 
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motivations will help a country be sustainable and promote socio-economically 
responsible policies and procedures. 

7. CSR in Sustainability of Financial Performance and Social 
Influence 

The business world has latched onto the concept of ‘sustainability’ in recent 
decades, which is a catch-all expression used by multinational corporations or 
enterprises (MNGs) to incorporate a variety of actions and activities designed to 
protect the environment, flora and fauna (Andrew Keay, &Taskin Iqbal, 2018). 
Sustainable businesses are part of the fundamental “universal owner” (UO) the-
ory, which asserts that investors and company managers consider not only fi-
nancial rearrangements but also social outcomes (Benjamin & Lee, 2015). UO is 
in some ways similar to shareholder theory because it suggests a world where in-
stitutional shareholders include social and environmental external factors as part 
of their investment strategies. Additionally, shareholders want to see an increase 
in financial profits from all business operations (Yin, 2017). The financial moti-
vation according to UO theory allows shareholders to exercise their rights in 
ensuring that market value of the corporation promotes sustainability and 
therefore a healthier economy (Richardson, 2013a, 2013b). 

However, researchers have argued about the validity of UO theory due to its 
practical implications and there is conflict about some of its assumptions. First, 
it cannot dependably influence how the economy operates or how institutional 
stakeholders would or should perform (Richardson & Lee, 2015). It is uncertain 
if universal owners ought to reflect on their beneficiaries’ interests beyond the 
economic value of the fund, or to consider their interests as consumers, employ-
ees and citizens. Further, it is not good enough to simply proclaim that investors 
will be exposed to external threats due to the financial decisions they make 
(Richardson, 2013a, 2013b). Second, agency and shareholder theories contend 
that the basic objective of business, whether CSR is a part of it or not, is to in-
crease owners’ and shareholders’ wealth (Richardson & Lee, 2015), and See (Li et 
al., 2016). The agency theory usually outlines the interests of a principal (owner) 
and an agent (manager), and it describes the problems that occur when one 
party represents another in business. The agent should be acting on behalf of 
another party but also the interests of shareholders. Stakeholder theory suggests 
that there are differences between individual groups within an organisation such 
as employees, investors, and suppliers (Kelly, 2021). The concept of UO was de-
vised by James Hawley and Andrew Williams. It is a school of thought that pays 
much attention to all things associated with sustainability, and indicates the 
fundamental shifts that can occur in investors’ decisions (Hawley & Williams, 
2000). 

The UO recognises that shareholders own one part of the entire economy. 
Their method of capitalisation is built around absolute control of the market, 
rather than its individual components. A company may increase its own profits 
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at the expense of its competitors. A downside of this could be more pollution 
and a contaminated environment. A company’s main motivation which is profit 
alone will only do the minimum as required by the law (or probably even less) 
when it comes to the harm done to the environment or society (Collie, 2019). A 
business institution’s investors who benefit from it when it externalises its social 
and environmental expenses might eventually suffer financially if these external-
ities compromise other aspects. The company should practice its social respon-
sibilities such as reducing or eliminating pollution, and ensuring positive out-
comes such as good corporate governance or social justice through ethical in-
vestments (Richardson & Lee, 2015). 

Therefore, CSR is one part of corporate businesses and other organisations 
because implementing it properly helps them attain a good public image, sus-
tained profitability and well received socially responsible behaviours (Maqbool, 
2015). Companies have more responsibilities than just simply achieving share-
holder wealth; they need to demonstrate that they care for the wider society 
(Carroll & Shabana, 2010). A corporate governance tool should encourage re-
sponsible and legal business conduct, and this will enable sustainable develop-
ment and CSR to be enjoyed by the community (Amodu, 2019). Corporations of 
different sizes and in different sectors of the economy embrace these concepts by 
producing truthful sustainability and CSR reports (Amodu, 2020). Further rec-
ognising the need for sustainable business, a business roundtable representing 
CEOs of leading US leading companies (CEO Members Lead Companies with 
More Than 15 Million Employees and More Than US$7 Trillion in Annual, 
CEO Members Lead Companies, Annual Revenues, 2020), released the following 
statement in 2019: 

While each of our individual companies serves its own corporate purpose, 
we share a fundamental commitment to all of our stakeholders. We com-
mit… supporting the communities in which we work. We respect the peo-
ple in our communities and protect the environment by embracing sus-
tainable practice across our business... We commit to deliver[ing] value to 
all of them, for future success of our companies, our communities and our 
country (Statement on the Purpose of a Corporation, Business Roundtable, 
2019). 

In 2020, the United Nations called for social and economic responses required 
to support healthcare systems, social services, people’s jobs and education, and 
social investment schemes. These strategies should be connected by a strong 
sense of environmental sustainability in each nation (United Nations Develop-
ment Programme, 2016; United Nations Conferences on Sustainable Develop-
ment, 2011). The UN new sustainability development goals for 2023 has also 
identified its objectives by focusing on economic, social and environments such 
as ending poverty and economic growth (Cai & Choi, 2020). The United Nations 
supports principles for responsible investment in the environment and strategies 
to avoid natural or man-made disasters. It also supports policies that curtail 
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poverty and inequality, which could lead to societal and political unrest and in-
stability (Collie, 2019). Developing a socially responsible corporate culture within 
business enterprises could led to good social, environmental, and ethical out-
comes that reflect a commitment to sustainability (Rahim, 2001). International 
regulations and conventions, and soft law can encourage Sovereign Wealth 
Funds (SWFs) to implement CSR strategies and take ESG elements into consid-
eration (Yin, 2017). Sovereign Wealth Funds (SWFs) are “major investors on the 
global market as with any other investors, their investment decisions depend to 
some level on the legal framework governing international capital flows as well 
as on the proactive policy measures to assist companies in their internationalisa-
tion process” (Slawotsky, 2015). SWFs also could be expressed as groups of in-
vestment capital that are organised by a government or central bank and in-
vested in economic activities which convert to use to increase national wealth or 
diversify sources of revenue (Chaisse, 2015). Governments all over the world 
should invest capital and other legitimate returns on investment in order to raise 
reputable or honest incomes. SWF shareholders, through their articulated in-
vestment policies, may also embrace certain sociopolitical objectives when they 
make their economic investment decisions (Hsu, 2015, 2017). In practice, many 
SWFs do not have explicit guidelines or policies relating to CSR investment, and 
instead they simply indicate on their official websites what is socially responsible 
investment in their reports should consider as an evidence of a corporation’s 
commitment. Some do not disclose any information to the public, so it is very 
difficult to ascertain if or how they accept ESG issues as part of their business 
and investment practices (Letourneau, 2013). The main CSR activities function 
to maintain the relationship between socially responsible businesses and their 
funding sources. The concept of corporations as a separate “entity” should con-
sider the issue of corporate autonomy, which refers to the operational require-
ments (Whyte, 2018). 

Awareness of CSR and sustainability development is now global, but still 
many companies do more or less on a voluntary basis as there are no mandatory 
laws to comply with (Amodu, 2020). The rational actions of corporations are 
based on the costs and benefits of engaging in CSR (Archie, 1999). This could 
reflect the importance of governments regulating specific contexts in which CSR 
strategies are required, forcing corporations to understand what their CSR deci-
sions should be. It is very important that governments normalise CSR codes of con-
duct in many areas such as financial disclosure, employment and industrial relations, 
human rights, the environment, taxation and consumer interests  (Hohnen & Potts, 
2007). Business implementation of CSR investment should be mandated by gov-
ernments so that the law forces companies to take accountability and responsi-
bility seriously (Letourneau, 2013). The challenge of regulating CSR and sus-
tainability development is difficult to manage throughout Africa because many 
countries in it have very weak or non-existent regulatory frameworks for corpo-
rate responsibility and accountability (Amodu, 2017a, 2017b). Some Gulf coun-
tries such as Saudi Arabia, Kuwait, Abu Dhabi, and Qatar, have not yet devised 
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specific guidelines; there are only brief or vague statements about sustainable 
long-term requirements in companies’ annual reports (Letourneau, 2013). The 
next section will support the argument about mandatory regulation of CSR. 

8. How Mandatory Approaches Can Influence CSR  
Implementation 

This section is about how CSR business strategies should be regulated by gov-
ernment and supervised by a ministry in the Kingdom of Saudi Arabia. The im-
plementation of CSR principles in the past has led to an important debate about 
the purpose of CSR and how it is relevant to the demands of corporate law 
(Behaylo & Rühmkorf, 2015). Lyman Johnson and David Millon’s work has fo-
cused on shareholders and corporate law, and what the wider social responsibil-
ity of a company should be (Johnston, 2017). Corporations should subsist as so-
cial representatives and their activities will generate important economic, social, 
and environmental outcomes by working in unison with the government. The 
governments in developing nations need to cooperate with corporations and 
other businesses to make sure these CSR strategies are achievable, and genuinely 
enhance a country’s economic, social, and environmental status. Globalised 
corporate business practices are no longer bound by domestic or national regu-
lations and governments must now face other (international) influences on citi-
zens’ quality of life and social or economic development (Jamali & El Safadi, 
2019). The lack of any government involvement in the initiation or operation of 
any self-regulation is critical, in practice, particularly in the case of an industry 
not taking the initiative to formulate and enforce rules or code of conduct 
(Black, 2001). It is difficult to demonstrate how the law should function and 
what should apply in making businesses accountable for their actions, especially 
in a ‘post-regulatory’ world, yet at the same time people in countries demand so-
cially responsible corporate regulations (Rahim, 2001). Post-regulatory imple-
mentations usually coexist in the context of how the state is the best mechanism 
for promoting public strategy objectives (Black, 2001). The function of law in 
motivating businesses to exceed their social responsibility requirements is mov-
ing into the realm of ‘self-regulation’, which includes how laws guide the func-
tioning of modern corporations (Rahim, 2001). 

At the national government level in several developed countries, authorities 
have devised appropriate regulated CSR disclosures and how these are connected 
to expenditure on the environment by finance industry players (Yin, 2017). For 
example, Australia aims to promote investment via the Business Activities 
Statement through the Australian Taxation Office (ATO), the Australian Securi-
ties and Investments Commission (ASIC), and the Australian Securities Ex-
change (ASX) (Australian Government in Australian Trade and Investment 
Commission, 2021). In fact, these sorts of regulations have positively impacted 
not only on CSR but helped governments exercise their power in quasi-regulatory 
ways on corporations (Yin, 2017). These laws and regulations are offering other 
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ways for governments to maintain cohesion in society (Polishchuk, 2009). CSR 
is increasing its importance in terms of both national and international policies 
and laws which have expectations of corporate performance (Justo, 2019). When-
ever social expectations are recognised, corporations must meet the minimum 
legal requirements (Williams & Aguilera, 2009). Some of Saudi corporations 
comply with CSR requirements according to Zakat (charity), as is the case with 
Saudi Arabia and the other GCC nations (Jamali & El Safadi, 2019). Addition-
ally, CSR from a voluntary to mandatory perspective should be evaluated on a 
case-by-case basis. CSR policies help determine what shareholders accept or re-
ject when it comes to their companies contributing to sustainability in environ-
mental, social, and economic terms, considering what corporate law demands 
(See Sustainable Market Actors for Responsible Trade, 2019 (SMART) Project). 

Conversely, corporations become accountable for their activities such as vo-
luntary CSR reporting (Jain, 2015). The voluntary approach to CSR means that 
corporations do what should desire to do, and this depends on their level of eth-
ical business principles or the company’s own interests (Dentchev et al., 2015). 
Businesses need to demonstrate that they have engaged in CSR as part of a 
long-term business strategy and where the law plays no part. There are long-term 
consequences for company decisions, employees, relationships with suppliers, 
customers, and the wider community and environment (Robinson & Nilsson, 
2018). The principle of voluntarism is prevalent in the business world and indi-
cates that responsible business activities are optional. This fact fails to explain 
the government’s ability to enact a legislative strategy for CSR and forcing com-
panies to agree to it (Dentchev et al., 2015). 

Scholarship is growing on the subject of corporations’ commitment to CSR 
initiatives and how to devise specific methods for companies, governments, 
regulators, communities and employees to work together on this issue. Corpo-
rate social responsibility is understood as corporations engaging in socially 
beneficial practices and programs (Robinson & Nilsson, 2018). Socially respon-
sible business practices refer to corporate activities that have benefits for indi-
viduals, communities or the environment such as taking the form of remediation 
or clean-up projects, which will create a positive image for businesses. Other 
examples are sponsorships, grants, product donations, corporate volunteering, 
community engagement and so on (Socially Responsible Business Practices, 
Definition of Socially Responsible Business Practices, 2017). Corporations 
should focus on finding solutions and more resources in their governance sys-
tems to avoid the short-termism that is evident in business methods so that 
meaningful social responsibility is achieved (Johnston, 2017). There is pressure 
on companies to please shareholders and other stakeholders, but now for the 
long-term the concept of sustainability demands that company practices and the 
legislation guiding them improve, no matter what the shareholders think 
(Abedin, 2017). 
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9. Conclusion 

This research discussed the possibilities and benefits of operating business with 
CSR, particularly as long-term and sustainable economic, social, and environ-
mental activities. CSR businesses should distribute its dimension focusing on 
shareholders’ decision for both corporations itself and employees’ protections. 
Thus, this chapter reviewed the relationship between economic policy and CSR, 
and especially with reference to issues of environmental and social sustainability. 
This chapter explained the general aspects of CSR and how it is influenced by 
shareholders and governmental objectives, and what it means for how compa-
nies do business in Saudi Arabia and elsewhere. Corporations and government 
shall identify its strategies and dimensions to be achieving the national develop-
ment objectivities. CSR principles and their implementation depend on the con-
text, and there can be positive and negative outcomes. However, CSR should not 
be undertaken by the meaning of charities or donations. It shall be understood 
as increasing corporation’s capital and profits such as an investments business. 
This chapter has analysed the impact of CSR and how an economic crisis re-
quiring massive government support, has led to companies taking their corpo-
rate social responsibilities more seriously, given the effect on business opportu-
nities, employment, share of the market/industry and market value by all sectors. 
However, it has been arguing on how the corporation’s responsibilities will meet 
the obligations of operating their business and reporting their annual report as 
evidence of their engagements and impact on society. CSR businesses include 
many activities for government and corporation such as integrate social concerns 
into their business operations, contribute to economic development, and envi-
ronmental interaction and concerns. 

10. Limitation and Further Issues in CSR 

This research will be limited to evaluate and discuss one of the significant com-
pany laws of Saudi Arabia in the new company regulation, which was entered 
into force in 2017. It is also limited to companies listed by the Ministry of Com-
merce and Investment, particularly choosing to focus on petroleum companies. 
The evaluation will be limited to a large economic size in the Kingdom of Saudi 
Arabia, particularly corporation that will link truthfully in effecting of Saudi’s 
national economy and society. This research will consider the concept of Zakat, 
which is derived from Sharī’ah law. Preliminarily, this study recognises the lack 
of published academic resources and related literature, both in English and Ara-
bic languages, in Saudi Arabia on topics covered in this thesis, especially on 
corporate social concepts. This study will mainly be limited to primary sources 
of Saudi Arabian and Australian company law, and secondary sources which will 
use publicly available and accessible data. The further research will consider the 
issues of transparency and accountability of corporations with a focus on the le-
gal responsibilities of businesses to realise their CSR obligations should be regu-
lated by specific Saudi authorisation in order to receive a globally and national 
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development from practicing CSR. Researcher should consider the diversity of 
the business activities and the ability of corporations to commit to their obliga-
tions for honest financial reporting on social and environmental matters will be 
discussed in future. 

Conflicts of Interest 

The author declares no conflicts of interest regarding the publication of this pa-
per. 

References 
(2015). The Millennium Development Goals Report. United National.  

https://www.un.org/millenniumgoals/2015_MDG_Report/pdf/MDG%202015%20rev%
20(July%201).pdf  

(2020). Saudi Press: Saudi Arabia Supports Private Sector to Remain in Light of Covid-19. 
The Official Saudi Press Agency. https://www.spa.gov.sa 

(2021). State Secretariat for Economic Affairs, CSR Issues, Corporate Social Responsibility 
(CSR) Aims to Optimise the Benefit to an Enterprise’s Stakeholders and to Prevent or 
Dampen the Potential Adverse Affects of Its Activities. CSR Therefore Covers a Broad 
Spectrum of Issues That Must Be Taken into Account in Business Conduct. 
https://www.seco.admin.ch/seco/en/home.html  

According to ISO 26000, State Has Duties and Responsibilities to Respect, Protect, and 
Fulfil Human Rights as well as Corporations. Part of These Responsibilities to Face 
Challenges Relating to Any Certain Circumstances and Environments to Avoid the 
Risk of Human Rights Abuse. 

Al Tuwaijri, M. M., & Minister of Economy and Planning (2018). Towards Saudi Arabia’s 
Sustainable Tomorrow, Sustainable Development Goals. In 1st Voluntary National Re-
view Kingdom of Saudi Arabia, UN High-Level Political Forum 2018 “Transformation 
towards Sustainable and Resilient Societies (pp. 1-95).  
https://sustainabledevelopment.un.org/content/documents/20230SDGs_English_Repor
t972018_FINAL.pdf 

Al-Khatib, J. A. (2012). Corporate Social Responsibility among Saudi Arabian Firms: An 
Empirical Investigation. Journal of Applied Business Research, 28, 1049-1057.  
https://doi.org/10.19030/jabr.v28i5.7244 

Alkire, S., & Severine, D. (2002). Chapter 2: Introducing the Human Development and 
Capability Approach. See People First: The Human Development Reports.  
https://www.ophi.org.uk/wp-content/uploads/Textbook_Ch2.pdf  

Alrebh, A. F. (2020). Will Saudi Arabia’s Private Sector Be Able to Hold up during a 
Pandemic? Atlantic Council. 

Alsamadi, S., & Alnawas, I. (2012). Consumer Rights Today: Are They in Business or Out 
of Business? International Journal of Marketing Studies, 4, 9.  
https://doi.org/10.5539/ijms.v4n1p159 

Alwahaibi, M. A. (2018). Mapping the Territory of Saudi Corporate Social Responsibility 
Reporting: A Grounded Theory Analysis (p. 340). A Thesis Submitted for the Degree of 
Doctor of Philosophy in Accounting, Brunel Business School. 

Amodu, N. (2017a). Regulation and Enforcement of Corporate Social Responsibility in 
Corporate Nigeria. Journal of African Law, 61, 105-130.  
https://doi.org/10.1017/S0021855317000018 

https://doi.org/10.4236/me.2022.133025
https://www.un.org/millenniumgoals/2015_MDG_Report/pdf/MDG%202015%20rev%20(July%201).pdf
https://www.un.org/millenniumgoals/2015_MDG_Report/pdf/MDG%202015%20rev%20(July%201).pdf
https://www.spa.gov.sa/
https://www.seco.admin.ch/seco/en/home.html
https://sustainabledevelopment.un.org/content/documents/20230SDGs_English_Report972018_FINAL.pdf
https://sustainabledevelopment.un.org/content/documents/20230SDGs_English_Report972018_FINAL.pdf
https://doi.org/10.19030/jabr.v28i5.7244
https://www.ophi.org.uk/wp-content/uploads/Textbook_Ch2.pdf
https://doi.org/10.5539/ijms.v4n1p159
https://doi.org/10.1017/S0021855317000018


E. M. M. Qawariri 
 

 

DOI: 10.4236/me.2022.133025 474 Modern Economy 
 

Amodu, N. (2017b). A Conceptual Framework for Effective Corporate Social Responsi-
bility for Companies in the Nigerian Extractive Industry. 

Amodu, N. (2019). Sustainable Development and Corporate Social Responsibility under 
the Petroleum Host and Impacted Communities Development Trust Bill: Is Nigeria 
Rehashing Past Mistakes? Africa Journal of Legal Studies, 11, 319-351.  
https://doi.org/10.1163/17087384-12340038 

Amodu, N. (2020). Attaining the Sustainable Development Goals in Africa: The New CSR 
for Multinational Corporations. Journal of Sustainable Development Law and Policy, 
11, 86-105. https://doi.org/10.4314/jsdlp.v11i1.5 

Andrew, K. (2011). Moving towards to Stakeholderism? Enlightened Shareholder Value, 
Constituency Statutes and More: Much Ado About Little? European Business Law Re-
view, 22, 1-49. 

Archie, C. B. (1979). A Three Dimensional Conceptual Model of Corporate Social Per-
formance. Academy of Management Review, 4, 497-505.  
https://doi.org/10.2307/257850 

Archie, C. B. (1999). The Four Faces of Corporate Citizenship. Business and Society Re-
view, 100-101, 1-7. https://doi.org/10.1111/0045-3609.00008 

Archie, C. B. (2016). Carroll’s Pyramid of CSR: Taking Another Look. International Journal 
of Corporate Social Responsibility, 1, 1-8.  
https://doi.org/10.1186/s40991-016-0004-6 

Australian Government in Australian Trade and Investment Commission (2021). Finan-
cial Reporting in Australia. https://www.austrade.gov.au  

Bansal, P. (2005). Evolving Sustainably: A Longitudinal Study of Corporate Sustainable 
Development. Strategy Management Journal, 26, 197-218.  
https://doi.org/10.1002/smj.441 

Behaylo, W. M., & Rühmkorf, A. (2015). Corporate Social Responsibility, Private Law and 
Global Supply Chains (p. 288). Edward Elgar Publishing.  
https://doi.org/10.4337/9781783477500 

Black, J. (2001). Decentring Regulation: Understanding the Role of Regulation and 
Self-Regulation in a “Post-Regulatory” World. Current Legal Problems, 54, 103-147.  
https://doi.org/10.1093/clp/54.1.103 

Black, J. (2002). Critical Reflections on Regulation. Australian Journal of Legal Philoso-
phy, 27, 2-36. 

Børing, P. (2019). The Relationship between Firm Productivity, Firm Size and CSR Ob-
jectives for Innovations. Eurasian Business Review, 9, 269-297.  
https://doi.org/10.1007/s40821-019-00123-y 

Brammer, S., & Millington, A. (2005). Corporate Reputation and Philanthropy: An Em-
pirical Analysis. Journal of Business Ethics, 61, 29-44.  
https://doi.org/10.1007/s10551-005-7443-4 

Brejnholt, A. et al. (2020). The State and Corporate Social Responsibility: Theorising the 
Relationship (p. 25). Oxford University Press. 

Bühler, J. L., & Nikitin, J. (2020). Sociohistorical Context and Adult Social Development: 
New Directions for 21st Century Research. American Psychologist, 75, 457-469.  
https://doi.org/10.1037/amp0000611 

Business Roundtable, Statement on the Purpose of a Corporation (2019). Companies 
Should Serve Not Only Their Shareholders, But Also Deliver Value to Their Custom-
ers, Invest in Employees, Deal Fairly with Suppliers and Support the Communities in 
Which They Operate. 

https://doi.org/10.4236/me.2022.133025
https://doi.org/10.1163/17087384-12340038
https://doi.org/10.4314/jsdlp.v11i1.5
https://doi.org/10.2307/257850
https://doi.org/10.1111/0045-3609.00008
https://doi.org/10.1186/s40991-016-0004-6
https://www.austrade.gov.au/
https://doi.org/10.1002/smj.441
https://doi.org/10.4337/9781783477500
https://doi.org/10.1093/clp/54.1.103
https://doi.org/10.1007/s40821-019-00123-y
https://doi.org/10.1007/s10551-005-7443-4
https://doi.org/10.1037/amp0000611


E. M. M. Qawariri 
 

 

DOI: 10.4236/me.2022.133025 475 Modern Economy 
 

Cai, Y.-J., & Choi, T.-M. (2020). A United Nations’ Sustainable Development Goals Per-
spective for Sustainable Textile and Apparel Supply Chain Management. Logistics and 
Transportation Research, 141, Article ID: 102010.  
https://doi.org/10.1016/j.tre.2020.102010 

Campbell, K. (2009). The Economic Role of Government: Focus on Stability, Not Spend-
ing. 

Carroll, A. B., & Shabana, K. M. (2010). The Business Case for Corporate Social Respon-
sibility: A Review of Concepts, Research and Practice. International Journal of Man-
agement Review, 12, 85-105. https://doi.org/10.1111/j.1468-2370.2009.00275.x 

Chaisse, J. (2015). Assessing the Relevance of Multilateral Trade Law to Sovereign In-
vestment: Sovereign Wealth Funds as Investors under the General Agreement on Trade 
in Services. International Review of Law, 1, 2-18. https://doi.org/10.5339/irl.2015.swf.9 

Cheng, C., Chow, L., & Asia, E. (2015). From “Corporate Social Responsibility” to “Busi-
ness and Human Rights”: New Challenges for Chinese Companies (p. 7). Business and 
Human Rights Resource Centre. 

Cherry, M. A., & Sneirson, J. F. (2021). Chevron, Greenwashing, and the Myth of “Green 
Oil Companies”. Washington and Lee Journal of Energy, Climate and the Environment 
133, 140-141. 

Chow, W. S., & Chen, Y. (2012). Corporate Sustainable Development: Testing a New 
Scale Based on the Mainland Chinese Context. Journal of Business Ethics, 105, 519-533.  
https://doi.org/10.1007/s10551-011-0983-x 

Ciro, T. (2012). The Global Financial Crisis: Tiggers, Responses and Aftermath (p. 252).  

Claridge, T. (2018). Criticisms of Social Capital Theory: and Lessons for Improving Prac-
tice (p. 8). Social Capital Research and Training.  

Coggan, M. (2020). Has 2020 and All of Its Disasters Killed Purpose? CSR and Share 
Value. 

Collie, B. (2019). Commentary: Universal Ownership—The World’s Largest Asset Own-
ers Look Differently at Investing. Pensions and Investments, 4. 

Cui, Z. Y., Liang, X. Y., & Lu, X. W. (2015). Prize or Price? Corporate Social Responsibil-
ity Commitment and Sales Performance in the Chinese Private Sector. Management 
and Organization Review, 1, 25-44. https://doi.org/10.1111/more.12033 

De Schutter, O. (2016). Towards a New Treaty on Business and Human Rights. Business 
and Human Rights, 1, 41-67. https://doi.org/10.1017/bhj.2015.5 

Dentchev, N. A., van Balen, M., & Haezendonck, E. (2015). On Voluntarism and the Role 
of Governments in CSR: Towards a Contingency Approach. Business Ethics, 24, 
378-397. https://doi.org/10.1111/beer.12088 

Dernbach, J. C. (1998). Sustainable Development as a Framework for National Govern-
ance. Case Western Reserve Law Review, 49, 1-103. 

Dernbach, J. C., & Tarlock, A. D. (2016). Sustainable Development and National Gov-
ernance: The Challenges Ahead. Environmental Laws and Their Enforcement, 1, 8. 

Donald, F. et al. (2021). Global Macro Outlook, a Period of Divergence (p. 27). 

Elhauge, E. (2005). Corporate Managers’ Operational Discretion to Sacrifice Corporate 
Profits in the Public Interest. In B. Hay, S. Robert, & V. Richard (Eds.), Environmental 
Protection and the Social Responsibility of Firms. Resources for the Future.  

Emas, R. (2015). The Concept of Sustainable Development: Definition and Defining 
Principles (p. 3). Florida International University. 

Erneseh, E. et al. (2010). Corporations, CSR and Self Regulation: What Lessons from the 

https://doi.org/10.4236/me.2022.133025
https://doi.org/10.1016/j.tre.2020.102010
https://doi.org/10.1111/j.1468-2370.2009.00275.x
https://doi.org/10.5339/irl.2015.swf.9
https://doi.org/10.1007/s10551-011-0983-x
https://doi.org/10.1111/more.12033
https://doi.org/10.1017/bhj.2015.5
https://doi.org/10.1111/beer.12088


E. M. M. Qawariri 
 

 

DOI: 10.4236/me.2022.133025 476 Modern Economy 
 

Global Financial Crisis. German Law Journal, 11, 230-259.  
https://doi.org/10.1017/S2071832200018502 

Friedman, M. (1970). The Social Responsibility of Business Is to Increase Its Profits. The 
New York Times Magazine.  
https://www.nytimes.com/1970/09/13/archives/a-friedman-doctrine-the-social-respons
ibility-of-business-is-to.html  

Gardberg, N. A. et al. (2017). The Impact of Corporate Philanthropy on Reputation for 
Corporate Social Performance. Business and Society, 28, 1177-1208.  
https://doi.org/10.1177/0007650317694856 

Georgallis, P. P. (2016). The Link between Social Movements and Corporate Social Initia-
tives: Toward a Multi-Level Theory. Journal of Business Ethics, 142, 735-751.  
https://doi.org/10.1007/s10551-016-3111-0 

Global Community Assessment Centre (GCAC) (2021). GCAC Is about the Restoration 
of the Planet, Our Home and Our Global Community: Evaluation of Social Indicators 
and Indices (pp. 1-9). Societal Sustainability. 
http://globalcommunitywebnet.com/globalcommunity/societalsustainability.htm  

Gond, J. P., & Kang, N. (2011). The Government of Self-Regulation: On the Comparative 
Dynamics of Corporate Social Responsibility. Economy and Society, 40, 640-671.  
https://doi.org/10.1080/03085147.2011.607364 

Governer’s Speech (2008). Speech to Committee for Economic Development of Australia.  
https://ministers.treasury.gov.au/ministers/nick-sherry-2007/speeches/speech-committ
ee-economic-development-australia-sydney  

Gravem, M. (2016). CSR in Saudi Arabia. The University of Oslo Faculty of Theology. 

Greater China Briefings, Business and Human Rights Resource Centre (2014). Time for 
Action: Business and Human Rights in Greater China (Including Mainland China, 
Hong Kong and Taiwan). 

Gupta, M. (2017). Corporate Social Responsibility, Employee-Company Identification, 
and Organizational Commitment: Mediation by Employee Engagement. Current Psy-
chology, 36, 101-109. https://doi.org/10.1007/s12144-015-9389-8 

Handerson, G. E. (2012). Making Corporations Environmentally Sustainable: The Limits 
of Responsible Investing. German Law Journal, 13, 1412-1437.  
https://doi.org/10.1017/S2071832200017922 

Hawley, J., & Williams, A. (2000). The Emergence of Universal Owners: Some Implica-
tions of Institutional Equity Ownership. Challenge, 43, 43-61.  
https://doi.org/10.1080/05775132.2000.11472161 

Hea, H., & Harrisb, L. (2020). The Impact of Covid-19 Pandemic on Corporate Social 
Responsibility and Marketing Philosophy (p. 14). US National Institutes of Health.  
https://doi.org/10.1016/j.jbusres.2020.05.030 

Herzig, C., & Moon, J. (2012). Corporate Social Responsibility, the Financial Sector and 
Economic Recession (pp. 3-75). International Centre for Corporate Social Responsibil-
ity. https://doi.org/10.5465/AMBPP.2012.16104abstract 

Ho, C. J. et al. (2018). A Theorisation on the Impact of Responsive Corporate Social Re-
sponsibility on the Moral Disposition, Change and Reputation of Business Organisa-
tions. Journal of Management and Sustainability, 8, 105-112.  
https://doi.org/10.5539/jms.v8n4p105 

Hohnen, P., & Potts, J. (2007). Corporate Social Responsibility: An Implementation 
Guide for Business (pp. 48-115). International Institute for Sustainable Development. 

Holtbrugge, D., & Dogl, C. (2012). How International Is Corporate Environmental Re-

https://doi.org/10.4236/me.2022.133025
https://doi.org/10.1017/S2071832200018502
https://www.nytimes.com/1970/09/13/archives/a-friedman-doctrine-the-social-responsibility-of-business-is-to.html
https://www.nytimes.com/1970/09/13/archives/a-friedman-doctrine-the-social-responsibility-of-business-is-to.html
https://doi.org/10.1177/0007650317694856
https://doi.org/10.1007/s10551-016-3111-0
http://globalcommunitywebnet.com/globalcommunity/societalsustainability.htm
https://doi.org/10.1080/03085147.2011.607364
https://ministers.treasury.gov.au/ministers/nick-sherry-2007/speeches/speech-committee-economic-development-australia-sydney
https://ministers.treasury.gov.au/ministers/nick-sherry-2007/speeches/speech-committee-economic-development-australia-sydney
https://doi.org/10.1007/s12144-015-9389-8
https://doi.org/10.1017/S2071832200017922
https://doi.org/10.1080/05775132.2000.11472161
https://doi.org/10.1016/j.jbusres.2020.05.030
https://doi.org/10.5465/AMBPP.2012.16104abstract
https://doi.org/10.5539/jms.v8n4p105


E. M. M. Qawariri 
 

 

DOI: 10.4236/me.2022.133025 477 Modern Economy 
 

sponsibility? A Literature Review (pp. 180-195). International Management-Fox School 
of Business. https://doi.org/10.1016/j.intman.2012.02.001 

Horrigan, B. (2011). Corporate Social Responsibility in the Twenty-First Century: De-
bates, Models and Practices across Government, Law and Business. Legal Studies, 31, 
13-22. 

Hosmer, L. T. (1995). Trust: The Connecting Link between Organizational Theory and 
Philosophical Ethics. Academy of Management Review, 20, 379-403.  
https://doi.org/10.2307/258851 

Hou, T. C.-T. (2019). The Relationship between Corporate Social Responsibility and Sus-
tainable Financial Performance: Firm-Level Evidence from Taiwan. Corporate Social 
Responsibility and Environmental Management, 26, 19-28.  
https://doi.org/10.1002/csr.1647 

Hsu, L. (2015). Sovereign Wealth Funds: Investors in Search of an Identity in the 
Twenty-First Century. International Law Review, 2015, 6-1-6-15.  
https://doi.org/10.5339/irl.2015.swf.6 

Hsu, L. (2017). The Role and Future of Sovereign Wealth Funds: A Trade and Investment 
Perspective. Wake Forest Law Review, 52, 837. 

Jain, A., Monica, K., & Dianne, T. (2015). Voluntary CSR Disclosure Works! Evidence 
from Asia-Pacific Banks. Social Responsibility Journal, 11, 2-18.  
https://doi.org/10.1108/SRJ-10-2012-0136 

Jamali, D., & El Safadi, W. (2019). Adaptations of CSR in the Context of Globalization the 
Case of the GCC (pp. 10-23). This Chapter Is Distributed under the Terms of the Crea-
tive Commons Attribution License. https://doi.org/10.5772/intechopen.79035 

Johnston, A. (2017). The Shrinking Scope of CSR in UK Corporate Law. Washington and 
Lee Law Review, 74, Article No. 16.  

Judge, W. Q. (2010). Antecedent of Shareholder Activism in Target Firms: Evidence from 
a Multi-Country Study. Corporate Governance: An International Review, 18, 258-259.  
https://doi.org/10.1111/j.1467-8683.2010.00797.x 

Justo, A. A. M. (2019). Should CSR Be Mandatory, Voluntary or Both (pp. 5-16)? Corpo-
rate Social Responsibility Maastricht.  

Kang, N., & Moon, J. (2012). Institutional Complementarity between Corporate Govern-
ance and Corporate Social Responsibility: A Comparative Institutional Analysis of 
Three Capitalisms. Socio-Economic Review, 10, 85-108.  
https://doi.org/10.1093/ser/mwr025 

Keay, A., & Iqbal, T. (2018). Sustainability in Large UK Listed Retail Companies: A Sec-
toral Analysis. Deakin Law Review, 23.  
https://doi.org/10.21153/dlr2018vol23no0art811 

Kelly, R. (2021). Agency Theory vs. Stakeholder Theory: An Overview.  
https://www.investopedia.com/ask/answers/031615/whats-difference-between-agency-t
heory-and-stakeholder-theory.asp  

King Khalid Foundation (2018). Saudi Nonprofit Trends Report. 

Law of Zakat Collection (1370/01/01). H Corresponding to: 12/10/1950 G. This Law In-
cludes: Collection of Zakat from Saudi Individuals and Companies According to the 
Islamic Law, and Applying the Provisions of Income Tax Law on Non-Saudi Individu-
als and Companies. 

Leonidou, L. C. et al. (2019). Socially Responsible International Businesses: Critical Issues 
and the Way Forward. Edward Elgar. https://doi.org/10.4337/9781788114127 

Letourneau, H. (2013). The Responsible Investment Practices of the World’s Largest 

https://doi.org/10.4236/me.2022.133025
https://doi.org/10.1016/j.intman.2012.02.001
https://doi.org/10.2307/258851
https://doi.org/10.1002/csr.1647
https://doi.org/10.5339/irl.2015.swf.6
https://doi.org/10.1108/SRJ-10-2012-0136
https://doi.org/10.5772/intechopen.79035
https://doi.org/10.1111/j.1467-8683.2010.00797.x
https://doi.org/10.1093/ser/mwr025
https://doi.org/10.21153/dlr2018vol23no0art811
https://www.investopedia.com/ask/answers/031615/whats-difference-between-agency-theory-and-stakeholder-theory.asp
https://www.investopedia.com/ask/answers/031615/whats-difference-between-agency-theory-and-stakeholder-theory.asp
https://doi.org/10.4337/9781788114127


E. M. M. Qawariri 
 

 

DOI: 10.4236/me.2022.133025 478 Modern Economy 
 

Government Sponsored Investment Funds. Carleton University. 

Li, D. W., Lin, H., & Yang, Y.-W. (2016). Does the Stakeholders—Corporate Social Re-
sponsibility (CSR) Relationship Exist in Emerging Countries? Evidence from China. 
Social Responsibility Journal, 12, 147-166. https://doi.org/10.1108/SRJ-01-2015-0018 

Lii, Y.-S., & Lee, M. (2012). Doing Right Leads to Doing Well: When the Type of CSR and 
Reputation Interact to Affect Consumer Evaluations of the Firm. Journal of Business 
Ethics, 105, 69-81. https://doi.org/10.1007/s10551-011-0948-0 

Lin, J. Y. (1989). An Economic Theory of Institutional Change: Induced and Imposed 
Change. Cato Journal, 9, 1-34. 

López-Pérez, I. M.-P., & Eugenia, M. (2017). Identifying Links between Corporate Social 
Responsibility and Reputation: Some Considerations for Family Firms. Journal of Evo-
lutionary Studies in Business, 2, 191-230. 

Mahmud, A., Ding, D. H., & Hasan, M. (2021). Corporate Social Responsibility: Business 
Responses to Coronavirus (COVID-19) Pandemic. SAGE Open, 11, 1-17.  
https://doi.org/10.1177/2158244020988710 

Mansoor, Z. (2021). Saudi Crown Prince Launches National Investment Strategy: The 
Strategy Will Contribute to the Growth and Diversification of the Kingdom’s Econ-
omy. Gulf Business (Gulf Business). 
https://gulfbusiness.com/saudi-crown-prince-launches-national-investment-strategy/   

Maqbool, S. (2015). An Overview of CSR Programs in Saudi Arabia with Reference to Se-
lect Organizations. International Journal of Human Resource Studies, 5, 282.  
https://doi.org/10.5296/ijhrs.v5i2.7753 

Marc, O., Siegel, D. S., & Waldman, D. A. (2011). Strategic Corporate Social Responsibil-
ity and Environmental Sustainability. Business and Society, 50, 6-27.  
https://doi.org/10.1177/0007650310394323 

Markiewicz, G. (2017). The Logical Next Step: Motivations on the Formation of a Busi-
ness and Human Rights Treaty? Journal of International Law, 26, 63-80. 

Martos-Pedrero, A. et al. (2020). The Relationship between Social Responsibility and 
Business Performance: An Analysis of the Agri-Food Sector of Southeast Spain. Journal 
of Sustainability, 11, 23. https://doi.org/10.3390/su11226390 

Moncrieff, L. (2015). Karl Polanyi and the Problem of Corporate Social Responsibility. 
Journal of Law and Society, 42, 434-459.  
https://doi.org/10.1111/j.1467-6478.2015.00718.x 

Mor, F., & Browning, S. (2016). Corporate Governance Inquiry Launch, Parliament: 
Corporate Governance Reform (pp. 1-47). 

Mulligan, T. (2019). A Critique of Milton Friedman’s Essay “The Social Responsibility of 
Business Is to Increase Its Profits”. Journal of Business Ethics, 5, 265-269.  
https://doi.org/10.1007/BF00383091 

Mustafa, Y., & Al-Mehdar, H. (2020). Debt Capital Markets in Saudi Arabia: Regulatory 
Overview. Practical Law UK.  
https://uk.practicallaw.thomsonreuters.com/w-017-1361?transitionType=Default&cont
extData=(sc.Default)  

Nalle, V. I. (2015). The Corporate Constitutionalism Approach in the Formulation of 
CSR. Indonesia Law Review, 5, 1-13. https://doi.org/10.15742/ilrev.v5n1.114 

OseiTute, J. J. (2018). Socially Responsible Corporate IP. International and Technology 
Law, 21, 483-516. 

Papalia, G. (2018). Doing Business Right: The Case for a Business and Human Rights 

https://doi.org/10.4236/me.2022.133025
https://doi.org/10.1108/SRJ-01-2015-0018
https://doi.org/10.1007/s10551-011-0948-0
https://doi.org/10.1177/2158244020988710
https://gulfbusiness.com/saudi-crown-prince-launches-national-investment-strategy/
https://doi.org/10.5296/ijhrs.v5i2.7753
https://doi.org/10.1177/0007650310394323
https://doi.org/10.3390/su11226390
https://doi.org/10.1111/j.1467-6478.2015.00718.x
https://doi.org/10.1007/BF00383091
https://uk.practicallaw.thomsonreuters.com/w-017-1361?transitionType=Default&contextData=(sc.Default)
https://uk.practicallaw.thomsonreuters.com/w-017-1361?transitionType=Default&contextData=(sc.Default)
https://doi.org/10.15742/ilrev.v5n1.114


E. M. M. Qawariri 
 

 

DOI: 10.4236/me.2022.133025 479 Modern Economy 
 

Treaty. Perth International Law Journal, 2, 96-114. 

Parliamentary Joint Committee on Corporate and Social Responsibility (2006). Corporate 
Responsibility: Managing Risk and Creating Value (Parliament of Australia). 

Polishchuk, L. (2009). Corporate Social Responsibility vs. Government Regulation: Insti-
tutional Analysis with an Application to Russia (p. 19). IRIS Center at the University of 
Maryland, College Park, and Higher School of Economics.  
https://doi.org/10.32609/0042-8736-2009-10-4-22 

Prakash, A., & Griffin, J. J. (2012). Corporate Responsibility, Multinational Corporations, 
and Nation States: An Introduction. Business and Politics, 14, 1-10.  
https://doi.org/10.1515/bap-2012-0014 

Rahim, M. M. (2001). Meta-Regulation Approach of Law: A Potential Legal Strategy to 
Develop Socially Responsible Business Self-Regulation in Least Developed Common 
Law Countries. Common Law World Review, 40, 174-206.  
https://doi.org/10.1350/clwr.2011.40.2.0220 

Rand, J., & Newman, C. (2020). Corporate Social Responsibility in a Compatitive Busi-
ness Environment. The Journal of Development Studies, 56, 1455-1472.  
https://doi.org/10.1080/00220388.2019.1694144 

Richardson, B. J. (2013a). Fiduciary Law and Responsible Investing: In Nature’s Trust: 
The Influence of Responsible Investment.  

Richardson, B. J. (2013b). Socially Responsible Investing for Sustainability: Overcoming 
Its Incomplete and Conflicting Rationales. Transnational Environmental Law, 2, 311-338.  
https://doi.org/10.1017/S2047102513000150 

Richardson, B. J., & Lee, A. (2015). Socially Investment without Legal Imprimatur: The 
Latent Possibilities for SWFs. In Research Handbook on Sovereign Wealth Funds and 
International Investment Law (p. 393). Edward Elgar Publishing.  
https://doi.org/10.4337/9781781955208.00027 

Richardson, B. J., & Peihani, M. (2015). Universal Investors and Socially Responsible Fi-
nance: A Critique of a Premature Theory. Banking and Finance Law Review, 30, 
405-455. 

Robinson, D. T., & Nilsson, A. (2018). What Is the Business of Business (p. 80)? The Na-
tional Bureau of Economic Research. 

Ruggie, J. (2011). Final Report of Special Representative of the Secretary-General on the 
Issue of Human Rights and Transnational Corporations and Other Business Enter-
prises. Guiding Principles on Business and Human Rights: Implementing the United 
Nations” Protect, Respect and Remedy Framework.  
https://digitallibrary.un.org/record/705860?ln=en  

Sabel-María, G.-S., & García-Sánchez, A. (2020). Corporate Social Responsibility during 
COVID-19 Pandemic (p. 21). Instituto Multidisciplinar de Empresa, Departamento de 
Administración y Economía de la Empresa, Universidad de Salamanca, Spain. 

SABIC Report. (2019). Is a Saudi Arabian Multinational Chemical Manufacturing Com-
pany, and a Subsidiary of the State-Owned Petroleum and Natural Gas Company Saudi 
Aramco. https://www.sabic.com/en 

Sarra, J. (2011). New Governance, Old Norms, and the Potential for Corporate Govern-
ance Reform. Law and Policy, 33, 576-602.  
https://doi.org/10.1111/j.1467-9930.2011.00350.x 

Schultz, T. W. (1968). Institutions and the Rising Economic Value of Man. American 
Journal of Agricultural Economics, 50, 1113-1122. https://doi.org/10.2307/1237297 

Sen, A. (1989). Development as Capability Expansion. Journal of Development Planning, 

https://doi.org/10.4236/me.2022.133025
https://doi.org/10.32609/0042-8736-2009-10-4-22
https://doi.org/10.1515/bap-2012-0014
https://doi.org/10.1350/clwr.2011.40.2.0220
https://doi.org/10.1080/00220388.2019.1694144
https://doi.org/10.1017/S2047102513000150
https://doi.org/10.4337/9781781955208.00027
https://digitallibrary.un.org/record/705860?ln=en
https://www.sabic.com/en
https://doi.org/10.1111/j.1467-9930.2011.00350.x
https://doi.org/10.2307/1237297


E. M. M. Qawariri 
 

 

DOI: 10.4236/me.2022.133025 480 Modern Economy 
 

19, 41-58. https://doi.org/10.1007/978-1-349-21136-4_3 

Shamir, R. (2011). Socially Responsible Private Regulation: World-Culture of World- 
Capitalism. Law and Society Review, 45, 313-336.  
https://doi.org/10.1111/j.1540-5893.2011.00439.x 

Slawotsky, J. (2015). Incipient Activism of Sovereign Wealth Funds and the Need to Up-
date United States Securities Laws. International Review of Law, 8, 34.  
https://doi.org/10.5339/irl.2015.swf.8 

Stiglitz, J. E. (2008). Towards a New Global Economic Compact: Principles for Address-
ing the Current Global Crisis and Beyond. Speech Delivered to the United Nations 
General Assembly Convened Causes and Solutions to the Global Financial Crisis 
Meeting. 

Sun, W., Louche, C., & Perez, R. (2011). Finance and Sustainability: Towards a New 
Paradigm? A Post-Crisis Agenda, Critical Studies on Corporate Responsibility, Gov-
ernance and Sustainability (Vol. 2). Emerald Publishing Limited, Corporate Strategy.  
https://doi.org/10.1108/S2043-9059(2011)2 

Teubner, G. (1987). Juridification: Concepts, Aspects, Limits, Solutions in Juridification 
of Social Spheres: A Comparative Analysis of the Area of Labour, Corporate Anti-Trust 
and Social Welfare Law. European University Institute, Series A—Law, European Uni-
versity Institute Research Repository. http://hdl.handle.net/1814/22297  

The World Bank (1991). The International Bank for Reconstruction and Development. 
World Development Report 1991. The Challenge of Development. 

Theodore, L. (1958). The Dangers of Social Responsibility. Harvard Business Review, 36, 
41-50. 

Top Most CSR Developments in Saudi Arabia, 2017.  
https://www.transparenthands.org/top-most-csr-developments-in-saudi-arabia  

Tschopp, D., & Huefner, R. J. (2015). Comparing the Evolution of CSR Reporting to That 
of Financial Reporting. Journal of Business Ethics, 127, 565-577.  
https://doi.org/10.1007/s10551-014-2054-6 

Ul Abedin, M. Z. (2017). Company Law and Sustainability: Legal Barriers and Opportu-
nities. University of Tasmania Law Review, 36, 116. 

Ulfbeck, V. G., Mitkidis, K. P., & Horvathova, A. (2017). To Pursue or Not to Pursue CSR 
and Sustainability Goals. Nordic Journal of Commercial Law, 1, 1-9. 

United Nation General Assembly (2015). Parliamentary Debates. Transforming Our 
World: 2030 Agenda for Sustainable Development Resolution Adopted by the General 
Assembly on 2015. 

United National Global Compact (2010). How to Do Business with Respect for Human 
Right. A Guidance Tool for Companies (p. 178). Business and Human Rights Initiative, 
The Hague: Global Compact Network Netherlands.  
https://www.ohchr.org/sites/default/files/Documents/Issues/Business/guide-business-h
r-policy.pdf  

United Nations Conferences on Sustainable Development (2011). Financing a Sustainable 
Future: Is the Financial Community Listening?  
https://ininet.org/the-environment-in-the-news-friday-14-october-2011.html  

United Nations Development Programme (2016). From the MDGs to Sustainable Devel-
opment for All: Lessons from 15 Years of Practice. 

United Nations General Assembly (1987). Report of the World Commission on Envi-
ronment and Development: Our Common Future. United Nations General Assembly, 
Development and International Co-Operation: Environment. (See also United Nations 

https://doi.org/10.4236/me.2022.133025
https://doi.org/10.1007/978-1-349-21136-4_3
https://doi.org/10.1111/j.1540-5893.2011.00439.x
https://doi.org/10.5339/irl.2015.swf.8
https://doi.org/10.1108/S2043-9059(2011)2
http://hdl.handle.net/1814/22297
https://www.transparenthands.org/top-most-csr-developments-in-saudi-arabia
https://doi.org/10.1007/s10551-014-2054-6
https://www.ohchr.org/sites/default/files/Documents/Issues/Business/guide-business-hr-policy.pdf
https://www.ohchr.org/sites/default/files/Documents/Issues/Business/guide-business-hr-policy.pdf
https://ininet.org/the-environment-in-the-news-friday-14-october-2011.html


E. M. M. Qawariri 
 

 

DOI: 10.4236/me.2022.133025 481 Modern Economy 
 

Conference on the Human Environment, 1992. Rio Declaration on Environment and 
Development. United Nations.) 

Universal Declaration of Human Rights (1948). The International Bill of Human Rights, 
Adopted and Proclaimed by General Assembly Resolution 217 A (III) (pp. 1-470). 

Van Der Zee, E. (2015). In between Two Societal Actors: The Responsibilities of SWFs 
toward Human Rights and Climate Change. International and Comparative Corporate 
Law, 1, 22. 

Voiculescu, A., & Yanacopulos, H. (2011). The Business of Human Rights: An Evolving 
Agenda for Corporate Responsibility. Zed Books Ltd.  
https://doi.org/10.5040/9781350222977 
https://bloomsbury.com/9781848138629  

Whalley, J. (2009). Shifting Economic Power. Centre for International of Governance In-
novation and CESifo Munich, Germany University of Western Ontario. 

Whyte, D. (2018). The Autonomous Corporation: The Acceptable Mask of Capitalism. 
King’s Law Journal, 29, 88-110. https://doi.org/10.1080/09615768.2018.1475847 

Williams, C. A., & Aguilera, R. V. (2009). Corporate Social Responsibility in A Compara-
tive Perspective. In Oxford Handbook of Corporate Social Responsibility (pp. 4-31). 
Oxford University Press. https://doi.org/10.1093/oxfordhb/9780199211593.003.0020 

Wood, J. (2020). Q and A: This Is How Stakeholder Capitalism Can Help Heal the Planet: 
We Need to Repair Our Relationship with the Natural World. World Economic Fo-
rum. 
https://www.weforum.org/agenda/2020/01/stakeholder-capitalism-environment-planet  

World Employment and Social Outlook (2019). This Report Assesses the Impact of Both 
New and Long-Standing Challenges on Global Labour Market Trends. Its Analysis 
Should also Be Useful in Considering the Recommendations in the Report of the 
Global Commission on the Future of Work (ILO, 2019) and Its Call for a New Focus 
on the Changing Nature of Employment and Its Place in Economy and Society, as Part 
of a “Human-Centred Agenda for the Future of Work”. 

Yin, W. (2017). Sovereign Wealth Fund Investments and the Need to Undertake Socially 
Responsible Investment. International Review of Law, 1, 6-30.  
https://doi.org/10.5339/irl.2017.9 

 
 

https://doi.org/10.4236/me.2022.133025
https://doi.org/10.5040/9781350222977
https://bloomsbury.com/9781848138629
https://doi.org/10.1080/09615768.2018.1475847
https://doi.org/10.1093/oxfordhb/9780199211593.003.0020
https://www.weforum.org/agenda/2020/01/stakeholder-capitalism-environment-planet
https://doi.org/10.5339/irl.2017.9

	Making CSR and Sustainable Development Financially Effective 
	—The Business Case for CSR in Saudi Financial Social Practice
	Abstract
	Keywords
	1. Introduction
	2. The Fundamental Structures of Corporate Social Responsibility
	3. Charities and Non-Profit Organisations Adoption of Socially Responsible Business Practices
	4. Saudi Arabia’s Economic System and the Private Sector Perspective on CSR
	5. Saudi Arabia and Support of the Private Sector
	6. Corporate Social Responsibility, in Human Rights and Employees
	7. CSR in Sustainability of Financial Performance and Social Influence
	8. How Mandatory Approaches Can Influence CSR Implementation
	9. Conclusion
	10. Limitation and Further Issues in CSR
	Conflicts of Interest
	References

