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Abstract 
Successful youth mentoring is a desired ethical social development in a 
given society. Youth in the modern times seem to manifest a need for a cir-
cumstantial mentor whose behavior and engagement create an understand-
ing and conducive working relationship. In this regard, the mentor’s ability 
and competence to integrate into different emerging youth trends and deci-
sively make informed actions and behaviors to effectively impact youth de-
velopment depend on relevant situational and trait leadership approaches. A 
religious organization is obligated to ensure an effective youth nurture by fa-
cilitating practical expression of spirituality, relationships, a formalized youth 
mentorship structure—a situation that can be utilized by youth mentors. The 
paper aims to enhance Christian youth mentoring through the implementa-
tion of situational and behavioral theories and principles. Further, an avenue 
to explore more leadership theories in youth development is provided. 
 
Keywords 
Youth Development, Mentor, Individuation, Situational, Behavioral,  
Mimesis, Mentee, Spiritual, Christian 

 

1. Introduction 

The modern society is complex with dynamic issues around social, political, spi-
ritual and economic paradigms. The youth may be susceptible to an identity cri-
sis that may be caused by a disconnect between communal personalities and 
substantive adult influencers. According to Erikson’s stages of development, 13 - 
21 year olds is a period of identity and confusion as a result of transference from 
childhood to adulthood (Orenstein & Lewis, 2022). In this regard, the youth is 
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faced with the reality of whom they are and the desired expectation of the society 
of who they ought to be as aspiring adults. Figuring out who they are, what they 
want to be with the emerging changes in their bodies due to age and also trying 
to define their future being as they navigate prospective carrier choices, the 
youth are daring at an identity challenge, which in a situation where there is lack 
of role models among the adults to positively influence them, they may find 
themselves in an unfamiliar identity crisis and confusion. Coupled with harsh 
realities in their context, hostility and rejection, the young peoples’ growth is 
hampered (Clark, 2011), a classification of this atmosphere part which Clark 
(2011) called it a “systemic societal abandonment” (p. 15). This may lead the 
young people to fashion their worldview by themselves (Noble-Carr & Wood-
man, 2016) devoid of a Christian worldview.  

Yet, it is during the youth age that a person should learn through the assis-
tance of an experienced individual to discover the Christian way of life. It is at 
this age group that the kingship of God should be instilled. This is the time the 
young people should learn that the responsibility of advancing God’s kingdom is 
paramount to all as was demonstrated by Jesus throughout His earthly mission 
beginning as a youth at 12 years (Luke 2: 41-52). It was in His youth that Jesus 
began seizing every situation to develop His followers as He displayed admirable 
character worth emulating. This paper seeks to discuss youth mentoring and 
how Christian organizations and leaders can utilize situational and behavioral 
aspects of leadership to enrich a youth mentorship process.  

2. Understanding Youth Development in a Christian Context 

Developing a moral, ethical and responsible religious society is a desired out-
come that necessitates stakeholder’s technical and spiritual expertise, and im-
plementation skills. Personality development includes the understanding of the 
various tenets and norms of a social setting; in this case a Christian setting based 
on theological teaching on virtues. A person’s moral character is key to instilling 
Christian virtues that are embedded in human coexistence. In this sense, Chris-
tian religious education is an important component in youth mentoring process 
to inform the concept of responsibility in a social setup by the acquaintance of 
information about Biblical teaching, knowing God, ethical values, moral virtues 
and personal decorum (Jaroslaw, 2020). In this, the upcoming youths are made 
to be responsive disciples by those who nurture them. Christian youth develop-
ment is a discipleship engagement for all children to acquire the attitudes, com-
petencies, values, and social skills they need to become potentially successful re-
ligious adults. Christian discipleship is a key program in nurturing and develop-
ing spirituality among believers. In order to make disciples, attachment and rela-
tionship building are key as seen in Jesus’ developmental mentoring approach 
for His disciples as stated in John 13: 1: “… having loved His own who were in 
the world, He loved them to the end” (NKJV, 2010). In this respect, He guided 
them to know Him, His mission, and to understand that through Him, they may 
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know the Father (John 17: 6). As a result, the disciples were to eventually 
represent God’s love to fulfil the joy of Jesus in saving humanity by asking them 
to emulate Him in the world (John 17: 13, 18). He reminded them to be servants 
not masters (John 13: 12-17) as He gave an example by washing their feet im-
ploring them to do likewise (Belsterling, 2006).  

To understand youth development through the lense of situational and beha-
vioral aspects, it is important to explain these leadership approaches in mentor-
ship context. Situational theory in youth mentoring is based on the effectiveness 
of youth influencers and leaders who contextualize their actions based on the 
developmental levels of the youth with the aim of achieving certain specific ob-
jective in nurturing and directing them to make informed choices and adopt the 
expected behaviors (Geir & Lars, 2015). Subsequently, behavioral leadership 
theory in youth mentoring encompasses observation and appraisal of a mentor's 
actions and behaviors as they navigate certain situations. The making of a res-
ponsive society is a learning process where people learn and emulate each other 
and therefore, behavioral approach to mentorship is a relationship-oriented tra-
jectory when the mentors and the youth interact as a motivational way of enabl-
ing the youth to be who they desire to be. Further, task-oriented behavior in 
mentoring informs how the mentors present themselves and their performance 
in their endeavors to present an exemplary lifestyle and actions (Dunaetz, 2020). 
In this regard, youth mentoring is a process of toning mentors with young 
people who desire for helpful and responsible and mature personalities in their 
lives as role model to shape them as they define their destiny. To be successful in 
this process, it is ideal for the influencers of youth development to consider a 
diversity of contextual aspects of mentoring and practices encompassing emo-
tional, social, spiritual cognitive and identity dimension in the growth of the 
youth. 

The youth is to be guided through various programs and experiences to help 
them develop spiritual, social, moral, emotional, and mental abilities with ne-
cessary competencies to interact with realities of life situations (John 17: 14-19). 
This can be achieved by providing services, opportunities, and support to en-
hance developmental environment and ability as Jesus did to His disciples before 
He left (John 17: 17-26). This explanation can be well summarized through the 5 
Cs identified by Bottomley (2013) in developing the youth including: Compe-
tence (John 17: 2) to be able to facilitate eternal life to many; confidence (John 
17: 7-8) in knowing; connection (John 17: 20-23) to the Master, themselves, and 
to the mission; caring or compassion (John 17: 12) to keep them through chal-
lenges and joy, and character (John 17: 15) to keep them from evil. It is impor-
tant therefore to note that Jesus began early enough to mentor His disciples and 
He kept the momentum until His departure. He was 12 years old when He began 
learning from the leaders in the temple while His parents taught Him from 
childhood (Luke 2: 40-52). Puberty is the beginning of youth development until 
individuation status is attained (Strong, 2014) as Jesus did. Youth mentoring 
that is based on caring and loving relationship like Jesus’ example and an at-
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tachment with the mentor’s character and love, goals and mission focus at an 
early age is a sure way of instilling ethical and responsible leadership principles 
for their lifetime. In this regard, it is prudent to understand a suitable spiritual 
model and the role of a Christian organization in ensuring a vibrant youth men-
toring program is achieved.  

2.1. Biblical Mentoring Model 

In the Christian perspective, mentorship is biblical and Jesus exemplified it when 
He mentored the 12 disciples. His style of mentoring is worth emulating and 
learning from for practical love and servanthood as seen in foot the washing ex-
perience (John 13). In this regard, mentoring takes place when a mentor extends 
help and utilizes resources in serving others with a special focus on growth. The 
Bible is rich with many other mentors who developed their young associates to 
maturity as social influencers, such as Abraham mentoring Isaac, Jacob mentor-
ing Joseph, Moses mentoring Joshua, Elijah mentoring Elisha, Jonathan men-
toring David, David a mentor to Solomon his son, Eli mentoring Samuel, Mor-
decai mentoring Esther and Priscilla and Aquila mentoring Apollos among oth-
ers. Mentoring relationship principles are explicitly exercised throughout the Bi-
ble impacting every sphere of life and behavior from one generation to another, 
targeting individuals and groups.  

The Biblical model of mentoring is chain-like because it impacts subsequent 
generations into the future; thus culminating in the Second Advent of Jesus. Je-
sus’ missional goal was to establish his kingdom through salvation as preached 
by his followers throughout generations (Mathew 28: 18-20). Relationally, Jesus 
affirms a relationship model that can be used to meet a desired social behavior 
and order by an exemplary lifestyle (1 Tim. 4: 12). Jesus began by mentoring the 
12 apostles who nurtured the early Christian Church leaders like Paul, who sub-
sequently mentored Titus and Timothy among others. Timothy on the other 
hand mentored “faithful men” (2 Tim. 2: 2) such as Epaphras (Col. 4: 12-13) 
who also mentored others. This ongoing intentional mentorship led to several 
new churches in Asia, which eventually led to the beginning of the establishment 
of churches in many parts of the world as witnessed today. Moreover, because of 
an experiential interest in life, the most effective way of developing good charac-
ter and behavior in the youth is walking side-by-side with them through their 
life challenges, and connects them to an ideal social interaction.  

The youth today are immersed in technological and face disrupting realities 
that can negatively affect their personal spirituality and family attachment. By 
extension, the duty of the youth in spreading the gospel is often neglected. It is 
therefore important to have a mission in context and mentors to live an exem-
plary lifestyle to be their role models through intentional situational and beha-
vioral leadership approaches, relational practices and principles to connect with 
others, and contextual or missional strategies to create meaning and purpose in a 
mentorship relationship. A Christian organization therefore has a big role to 
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play in the pursuit of the youth development program.  

2.2. The Role of a Christian Organization in Youth Mentoring 

An organization dealing with people has the obligation to ensure social normal-
cy, individual and organizational growth. Part of the main objectives of a Chris-
tian organization is to enable youth’s spiritual growth and social responsibility 
through a well-thought program. In 1 Thess. 2: 8, Paul says, “So, affectionately 
longing for you, we were well pleased to impart to you not only the gospel of 
God, but also our own lives, because you had become dear to us” (NKJV, 2010). 
Paul implored believers that the organization planned to demonstrate approach 
to faith development; that is, living an all-inclusive expression of doctrinal mat-
ters through identity formation which need a spiritual foundation for the youth 
alongside maturing into adulthood (Cloete, 2012). It is therefore crucial to have 
both faith formation (doctrinal) and identity formation (questions regarding life 
and its meaning) entrenched in a religious setup (King, 2007) through various 
initiatives of youth mentoring.  

Peer mentoring is about enabling age group members to impart healthy 
norms, beliefs, and behaviors as an avenue to challenge unresponsive characters 
(Finnegan et al., 2010). In Prov. 27: 17 (NKJV, 2010), the phrase “Iron sharpens 
iron; so a man sharpens the countenance of his friend” is in reference to those 
who know each other well enough that they are in a better position to help each 
other grow sustainably despite everyone’s strengthens and weaknesses. David 
was a successful king because of his friend and mentor Jonathan whose life, cha-
racter, and mission proved successful after winning the garrison of Philistines (1 
Sam. 13-14). Jonathan loved David by encouraging and believing in him, by 
making a binding covenant to help him all through his life challenges with 
wholehearted loyalty, defending and enabling him to become king (1 Sam. 
18-20). He was instrumental when David was in danger of his life and was on the 
run but Jonathan became his close confidant and associate as a mentor friend (1 
Sam. 23: 16-17). In this regard, Jonathan had an admirable behavior for David to 
learn from and also adapt to the various unfolding situations in their lives as 
friends and associates with focus to achieve their desired objectives. The close-
ness of friends necessitates generosity and selfless love for one another as the ba-
sis of friendship and courage where both parties have confidence in each other 
especially on private life issues and openness to the need of help. In the Bible, 
Moses and Joshua were together all through. Thus, friendship of peers can be 
harnessed through a mentoring program among the youth. From this example, 
it is important to know how to implement a holistic and dynamic youth men-
toring program in a Christian organization. 

2.3. Initiating a Christian Youth Mentoring Model 

In dealing with youth mentorship programs on matters of moral practice and 
doctrine, participants are to use the Bible as the main source to create sound bib-
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lical basis in life choices (Widstrom, 2011) to be able to consciously serve God 
and humanity. The main aim of helping the youth analyze the bible is to extract 
real life situations (Freeks, 2016) that challenge and strengthen them to do mis-
sion, motivate, inspire, and develop generations mostly in their decision making 
on behavioral problems. A curriculum to inform character and interaction, and 
to reflect a positive youth development approach must be considered. Mentors 
are to follow a specific and intentional guidance in consideration of the mentees’ 
opportunities in making decisions, setting goals, serving the community, and 
being able to learn from their successes and failures. This is to ensure that men-
torship is not only influencing the behavior and development of the youth, but 
also should be in line with Christian organizational goals (Vroom & Jago, 2008) 
to fulfil the mission with committed members.  

On skills training, mentors must also help the mentees develop leadership skills, 
access opportunities, support the community, develop active listening skills, and 
assist mentees to develop personal skills. Another key area in training is relation-
ships where mentors give guidance about diversity and culture with mentees as 
well as encourage positive family and peer relationships. Furthermore, the en-
gagement between a mentor and mentee should entail setting developmentally 
appropriate limits through shared decision-making strategies that help mentees 
to feel empowered and motivated. From this training model, the aspects of situa-
tional and behavioral considerations are explicit as the main drivers of a youth 
mentorship process. The next section looks at these two leadership theories and 
their importance in religious youth mentoring.  

3. Situational and Behavioral Theories in Youth Mentoring 

To underscore the possibility of utilizing situational and behavioral leadership 
theories in youth mentoring in a Christian environment, it is important to take 
note of the availability of necessary skills, resources, and the applicability of the 
model to ensure a sustainable youth mentoring venture. Situational leadership 
relates to choosing the right leadership style relevant for a specific group of 
people based on their competence and maturity in an amalgamated and contex-
tualized manner (Northouse, 2019). The behavioral leadership theory emphasiz-
es that leadership ability can be learned based on the leader’s actions that neces-
sitate explicit response from the followers (Hersey et al., 2008). 

Situational and behavioral approaches are naturally intertwined in the sense 
that a prevailing situation may necessitate a certain behavior. Jesus did not need 
to wait for a specific situation to develop leaders. He began right at the sea where 
fishermen were doing their daily routine. He seized the opportunity and turned 
fishing into an avenue to develop fishers of men (Mat. 4: 19). The analogy of 
fishing was perfectly contextualized to instill in those men the importance of re-
silience, hope, endurance, and hard work. From this experience, the aspect of ef-
fective, quality, skill-building relationship between mentors and mentees forms 
the main gist in a mentorship engagement (DuBois & Rhodes, 2006). Further, 
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Jesus utilized the available human resources to align His developmental agenda 
through His conduct, character, and utilized the emerging scenario in the social 
setup. In this respect, situational and behavioral aspects of social dynamics 
prove that there are human developmental factors at the individual, social, and 
church levels that are potentially helpful in building a well-coordinated caring 
mentorship plan, sustainable bonds and relationships among supportive adult 
mentors and youth mentees (DuBois & Karcher, 2013). Thus, the church has es-
sential structures to implement such programs and experience a positive out-
come through situational and behavioral approaches in youth mentoring. 

3.1. Situational Perspective in Youth Mentoring 

This mentoring approach creates more of partnership than an officious scenario. 
Paul in his letter to Corinthians states, “Though I am free from all men, I have 
made myself a servant to all, that I might win the more… I have become all 
things to all men, that I may by all means save some… and I do for the gospel 
sake, that I may be partaker of it with you” (1Cor. 9:19-23, NKJV, 2010). In this 
case, mentors are placed as role models (Doran, 2008) with whom the mentees’ 
positive desires are developed. In reference to Girard’s theory of mimesis on im-
itation of reality, Buck suggests that role modelling forms an effective framework 
of personal change (Buck, 2016). For the mentor to stimulate this simulated 
model of youth mentoring engagement, every situation needs to be treated dif-
ferently in view of relevance, diversity, and dynamism.  

Situational leadership integrates diverse skills with an adaptive tendency 
where leaders assess their teams and existing operational variables, and choose 
an appropriate method to ensure the objective is satisfactorily achieved (Spahr, 
2015). In this approach, leaders dynamically consider relevant management 
styles for every emerging situation in order to meet the desired goal irrespective 
of the changing trends. In Acts 22, Paul alluded to a situational leadership style 
of doing as Romans do when in Rome.  

Spahr highlighted five characteristics of the situational style which are relevant 
in a mentoring program (Spahr, 2015). These include: insight to be able to un-
derstand the needs in order to adjust leadership style accordingly; flexibility to fit 
into diverse leadership styles; trust to win the confidence of the mentees; prob-
lem solving to be effective in handling challenges; and coaching to be able to in-
tegrate maturity, competence, and strategy in the mentee’s personality and de-
velopment. Situational leaders need to have appropriate knowledge of the men-
tees’ needs and competence and ensure a flexible approach of leadership to ef-
fectively meet those needs. The understanding of the situational leadership 
theory in a youth mentoring process is the utilization of various leadership 
styles, and that there is no one style of leadership specific to mentorship. Cultur-
al identity, community, and context play an equally important role in situational 
leadership (Gordon, 2014). Hence, where a person belongs, irrespective of asso-
ciates, the place, time, and environment one is exposed to, all requires a situa-
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tional approach to be effective. Furthermore, the character of the individual 
leader mentor plays a key role in influencing a follower mentee—in this context, 
the youth. 

3.2. Behavioral Perspective in Youth Mentoring 

The leader’s actions in various contexts, beliefs, values, attitude, and interper-
sonal relations, influence the behavior and perceptions of the followers. From 
this perspective, how to achieve a leadership target and how to maintain a cordi-
al and comfortable relationship within a desired framework are crucial since 
“behavioral leadership is composed of two general kinds of behaviors: task beha-
viors and relationship behaviors” (Northouse, 2019: p. 136). Behavior is a critical 
aspect in youth life and if not guided well, the youth may establish an unbecom-
ing character that may affect self and social order (Erwin, 2010). Due to a num-
ber of issues around youth life, including a potentially dysfunctional family en-
vironment where ethics are supposed to be entrenched, youths are left to venture 
life manners through other avenues. These other avenues are not always the 
most conducive to youth’s spiritual development. Therefore, mentoring youth 
behavior should be exemplified by mentor’s lifestyle and attention to youth’s an-
xiety and concerns.  

In the formative stages of the youth, they seek answers to their questions and a 
pursuit to construct the existential questions to life in their quest for identity 
(Cloete, 2012). In a study to assess the effectiveness of youth mentoring for the 
vulnerable youth facing different behavioral challenges, three major areas of 
concern were recommended for youth mentors to handle (Whitney et al., 2011). 
These include internalized behavioral symptoms like depression, suicidal idea-
tion and low self-esteem; externalized behavioral symptoms such as antisocial 
behavior and drug use; and interpersonal behavioral challenges of social skills 
and social support. It is therefore crucial for a mentor to consciously manage 
personal character as an ethical leader who must be morally strong as an accom-
plished personality (Brown & Mitchell, 2010). Inculcating good moral behaviors 
among the youth to influence their beliefs, knowledge, norms, attitudes and be-
havior change is dependent on the actions of a mentor. The practicality and 
notable outcomes of the two youth developmental theories considered in this ar-
ticle may be realized through a well-thought and intentional establishment of a 
dynamic model entrenched in a church system with specific policies for imple-
mentation, sustainability, and positive impact. 

3.3. Impact of Situational and Behavioral Youth Mentoring  
Approaches 

In underscoring the essence of blended learning in a school setting, a behavioris-
tic approach for learners to embrace knowledge as a reflection of reality with a 
cognitive framework of opportunities to comprehend the real world has been 
suggested (Meier, 2016). In a Christian context, an individual learner build own 
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knowledge exposed by religious teachers who function as moderators through 
their own spiritual personalized skills and experiences with real world issues. 
This can be useful in a social context in a subjective manner, aided by feelings 
and identification with a constructive tendency. The ultimate goal of a Christian 
youth mentoring is character change which is preceded by the desire of the 
mentee to be in a relationship with a prospective mentor. This happens when 
there is a well-structured situational and behavioral youth mentoring program 
establishment within a church organization.  

3.4. Establishing a Situational and Behavioral Youth  
Mentoring Model 

Due to the low maturity level of the youth and their transitive age group, situa-
tional and behavioral mentoring approaches are ideal as it has been touted as the 
age at which God reveals Himself in their ontological dilemma (Counted, 2016). 
In this regard therefore, a leader mentor applies different leadership styles ac-
cording to the follower’s maturity, development and performance levels (Hersey 
et al., 2008). Further, religious endeavors must promote positive behaviors and 
growth of the youth, precisely in social control by teaching them to abstain from 
engaging in immoral behaviors. Additionally, Brittian et al. (2013) identify five 
areas that inspire youth spiritual attachment that “provides support, connection 
to the past, moral compass, promotes healthy development, and intersections 
between… traditional practices and Christian beliefs” (p. 649). Religion is thus 
an effort to address negative issues and to promote positive behavior among the 
youth to endure and grow even in challenging times and situations. Christian 
youth mentoring is fundamental in spiritual formation especially in the present 
times when the world is subjugated by secularism, hostility, evil, insecurity and 
technological advancement (Brailey & Parker, 2020). Mentors have a major stake 
in guiding the youth in the wake of the dilemma they may face as they engage 
the realities of life amidst these daring challenges standing on their way of de-
velopment. Guiding youngsters in spiritual formation requires not only teaching 
them but more importantly being with them through mentoring process. 

An ideal religious youth mentoring embodies an intergenerational system 
composed of parents, friends, school teachers, and spiritual mentors who can be 
of service in shaping and strengthening youth behavioral change, professional 
growth and spiritual development in mentoring relationships (Schwartz et al., 
2006). In this regard, there are two explicit models which may apply in religious 
youth mentoring process: informal mentoring to encourage communal events 
such as youth groups, family partnerships, and other social programs which are 
mainly applied in a behavioral approach; and formal mentoring through the 
church structure, which is suitable in a situational mentoring approach (Hamil-
ton et al., 2006). This establishment is to be guarded by putting in place guide-
lines and considering applicability of the various proposals in situational and 
behavioral approaches in tandem with church mission and rules.  
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4. Policy Formulation and Implementation Strategy for  
Successful Youth Mentoring 

The Bible contains rich information on how to nurture God’s people. In the Bi-
ble, God used young people in His engagement with the people like in the case of 
Samuel, David, Timothy, Joseph, Esther, and Mary the mother of Jesus among 
others. It is therefore imperative to entrust the youth with greater responsibility 
as part of a mentorship process to motivate them to inspire them to be leaders 
and positive social influencers. The youth are to take part in training the siblings 
at home as an essential nurturing and development of their leadership skills 
guided by the religious leaders (Nielson, 2016) because home is where church 
membership is found and real-life issues are handled. The church and the family 
institutions where the youth live their better part of social lives have a responsi-
bility to invest in young people’s ability to be instrumental in advancing church 
activities in the community (Chancey & Bruner 2017). Through this, the com-
munity can benefit from the church dynamism of young leaders who are effi-
cient in mentoring others as they grow. 

The church must integrate dynamic modern technological strategies in the 
youth ministry and provide an enabling environment for adult mentors to be 
circumstantial and adjust to the constantly shifting needs of young people. This 
can be accomplished by upgrading and synchronizing the youth vigor and vivac-
ity with new behavioral and situational mentorship approaches while evaluating 
old models and retaining the ensuing principles. It has been proven that the 
success of a mentoring program is likely to be enhanced by actionable training, 
supportive mentors and an interactive and reliable execution of programs (Haw-
kins et al., 2020) within a sustainable, emotional bond, and relationship between 
the mentor and the mentee youth who feel valued in the process. In addressing 
behavior issues, this suggests the implication of formal, well-trained mentors to 
provide needed relationships to the youth. The church is to establish a facilita-
tion framework for the youth activities by providing the necessary resources and 
facilities that empower them to growth (Thompson, 2017). It has been found 
that, the closer the mentors are connected with the youth mentees, they are well 
integrated in the community and enhance their positive growth and maturity 
socially, spiritually and mentally (Austin et al., 2020). They are more likely to get 
involved and create networks that expedite their developmental maturity. 
Through this plan, the youth are committed to the church which must recipro-
cate by enhancing youth development as an obligation. 

5. Conclusion 

From the example of Jesus’ perfect mentorship, youth mentors can develop a 
robust engagement with their mentees in a relational, missional, and incarna-
tional manner. From the discussion above, it is clear that behavioral and situation-
al aspects of leadership play a key role in youth mentoring and are intertwined in 
the portrayal of behavioral actions in reaction to a certain situation such as cul-
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ture, religious beliefs, emotional influence, set values, and different social activi-
ties. From Peter’s mentorship experience, Jesus understood the situation Peter 
was in and wanted to use His love attribute to bring change in the life of Peter to 
develop him as a useful instrument to society.  

Some of the training areas to consider in relation to youth development in-
clude developmental stages on competence to grow skills and actions in specific 
areas, confidence to build positive self-worth, identity, and focus; and connec-
tion to enhance bonds and relationships. Others are character to instill respect 
for societal and cultural norms, morality, values, spirituality, and integrity; and 
caring and compassion for the youth to have sense of sympathy and empathy 
for others (Bottomley, 2013). There are skills to consider in behavioral and 
situational leadership when mentoring the youth such as the ability to observe, 
create opportunity for engagement, optimism, correctional feedback, listening, 
vision and focus to describe a situational mentor. On the other hand, a beha-
vioral mentor needs abilities such as trustworthiness, teaching, empowerment, 
compassion, encouragement, spirituality, and determination among others as in 
the case of Jesus mentoring His disciples. Mentors are to understand the situation-
al skills well to be able to assimilate into the various unfolding situations in youth 
culture; and in order to be respected, accepted and change the youth, a mentor’s 
behavioral skills are important.  

The situational leadership approach of a mentor contains implicit actions to 
win the mentee’s participation while the behavioral approach entails explicit 
lifestyle of the mentor to influence and win the heart of the mentee. Jesus seized 
every unfolding situation to mentor His disciples without compromising doc-
trine and His divine behavior. Jesus’s adaptive tendency as a mentor confused 
the tradition of the day but He had to affirm to them that He came to fulfill the 
Law not to abolish (Mat. 5: 17). Equally, His missional and relational behavior to 
mingle with sinners and outcasts got the leadership of the day on their perceived 
social norm the wrong way but He reminded them that He came to seek and 
save the lost (Luke 19: 10). The role of the church is to facilitate youth involve-
ment, growth of the family members, and train specialized volunteer mentors. 
Therefore, through a situational mentoring approach, the youth are inspired to 
grow their social skills, competencies, and positive attitude; and through the be-
havioral approach, they are convicted to character change and moral develop-
ment. Although the situational and behavioral theories are crucial in youth de-
velopment in a Christian context, there is need to look into the aspect of align-
ment with spiritual values to enable uncompromising standards. From this 
perspective therefore, there is need to look further into the parameters for men-
tors and mentees’ engagement in a situational and behavioral Christian concept 
of mentorship. While there are many excellent leadership theories, approaches, 
models, styles, and strategies that have been developed; none of them can be ef-
fective in Christian youth mentoring without the blessing, guidance, and wis-
dom from the Greatest Mentor that the world has ever known. Therefore, what-
ever is presented and proposed in this paper must be aligned with and under the 
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intentional submission to the will of God. 
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