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Abstract 
The implementation of the standard operating procedures (SOP) at school 
did not go smoothly as expected because the schools are facing challenges in 
term of facilities and workforce. Most of the students are unable to maintain 
physical distancing and obey the SOP compliance as well as teachers faced 
challenges in observing them most of the time. Hence, this study aims to find 
out whether private schools are facing challenges or not despite having better 
facilities and workforce. Six teachers from a private school have participated 
in this research and data collected through interview. The data was synthe-
sised by using thematic and narrative analysis. The findings of the research 
show that the private schools also face challenges in SOP compliance and 
have difficulties in terms of facilities as well as workforce in order to carry out 
SOP successfully. 
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1. Introduction 

By the end of December 2019, a new infectious respiratory disease appeared 
in Wuhan, China, and the World Health Organization (WHO) named it the 
COVID-19 virus. WHO declared the outbreak of the pandemic a global health 
emergency and global concern on January 30, 2020 (Ahmed et al., 2021) and to-
tal lockdown was imposed in Malaysia for a period of time. During the lock-
down, Ministry of Education (MOE) stated that the teaching and learning plat-
form will be done via online and gave guidelines included access to communica-
tions technology among teachers, parents and students. After months of plan-
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ning to reopen the school, MOE gave guidelines to all schools to ensure com-
pliance with the standard operating procedures (SOP) set by the Ministry of 
Health (MOH), as well as the school reopening management guidelines (Malay 
Mail, 2020).  

However, the implementation of the SOP at school did not go smoothly as 
planned although it was expected that all the students would adhere to the SOP 
as most of them were frustrated because of the online lessons. There were not 
enough spaces available at school in order to maintain physical distancing and so 
many teachers were needed in order to observe the SOP compliance by the stu-
dents. Other than that, high number of students in most school made the issue 
become worst as so many students have to wait in queue just to get into the 
school (Mohamed-Haflah et al., 2021). Some of the issues had receded after the 
management of schools were able to improve in the new norm but the other issues 
were still worrying as schools would be the first victims if another COVID-19 out-
break occurred. This is because of the SOP compliance was still feeble although 
the teachers were trying their best. 

Hence, this led to another question: Are all schools facing challenges in SOP 
compliance? There were lots of complaints made by all the parties including 
parents and students about the negligence in obeying the SOP because of several 
factors such as stated above. Those issues mostly came from government schools 
and private schools were said to have less issues as they have better facilities and 
resources to carry out the SOP according to MOH guidelines. This study at-
tempts to find out the challenges faced by a private secondary school regarding 
SOP compliance. 

2. Research Purpose 

The purpose of this study is to find out whether private school is also facing 
problems in SOP compliance nevertheless having better resources as well as fa-
cilities compared to other schools. This research will also give some insights on 
what are the challenges faced by private school as well as suggestions to over-
come them. 

Research Questions 

Two research questions were constructed to explore the challenges of SOP com-
pliance faced by private schools. 

1) What are the challenges that teachers face during SOP compliance in pri-
vate schools? 

2) What are the suggestions to overcome the challenges? 

3. Literature Review 
3.1. Schools during Pandemic 

Malaysia Movement Control Order (MCO) was implemented in order to isolate 
the source of the COVID-19 outbreak (Abdullah et al., 2020), eventually result-
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ing in the closure of all schools and education institutions. Based on the data 
provided by The United Nations Educational, Scientific and Cultural Organiza-
tion (UNESCO), more than half of student population around the world has 
been affected by the school closure due to COVID-19 pandemic (Tamin & Mo-
hamad, 2020).  

Additionally, the quality of education was diminishing,  

“The global education community continues to face the major challenge of 
providing interactive and motivating educational experience during school 
and university closure.” (Huang et al., 2020). 

This led to reopening of schools in Malaysia starting 15th July 2020 but in 
stages (Idris et al., 2020). In the article, the Minister of Education stated that one 
of the major reason that lead to such decision is because majority of students are 
unable to participate in e-learning session during the lockdown and drastic 
measures have to be taken in order to ensure the education of the students. 

3.2. COVID Standard Operating Procedures (SOP) 

The guidelines on school management and operation in the new norms by the 
MOE were preceded with reopening of school on 4th June 2020. Specific and 
special rules were implemented in order to maintain the precautions according 
to MOH (Kementerian Pendidikan Malaysia, 2020). Teachers were ordered to 
attend prior to the reopening in order to do the preparation needed. All the 
school facilities as well as classroom were rearranged in order for the students to 
practice physical distancing. Specific SOP was mentioned for the students’ meal 
break too where foods will be sent to the classes and teachers have to monitor 
them. 

3.3. Problems Faced by Schools 

One of the major problems was, getting negative perceptions from the parents 
when MOE announced that they will focus the teaching and learning (PDP) for 
the Malaysian Certificate of Education (SPM) candidates because the other stu-
dents were having lots of problems during e-learning at home and cannot wait 
for their turn at school (Sababathy, 2021). According to (Arifin, 2020), when the 
some school have to implement schedule rotation and some parents assumed it 
is not fair. Too much time spent on measuring student’s temperature and us-
er-friendly thermometer was not available. Classroom’s size was not practical for 
physical distancing and students felt uncomfortable during lesson. Most of the 
students unable to practice physical distancing when they meet their friends es-
pecially during meal time and schools were unable to take actions when students 
do not obey SOP outside of the school gate.  

3.4. Differences between Government and Private Schools 

According to Anastasiou and Garametsi (2021), private schools have better 
management and resources for education needs. This can be seen in Malaysia 
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where parents are willing to pay expensive monthly fees compared to yearly fees 
for government school which is very affordable. One of the reasons why parents 
are willing to pay is because the number of students in classes is small or ideal 
(Kennedy, 2021). Kennedy (2021) also explained that, students are able to get 
enough attention from their teachers in order to grasp the lesson learnt. Other 
than that, sufficient number of teachers are available in order to monitor as well 
as observe the students. Private schools were also able to use enough equipment 
needed for SOP compliance as they have stronger financial support. Compared 
to government schools, they have to rely on MOE for the SOP compliance prep-
aration and even some teachers are unable to manage school fund efficiently 
(Zaki, 2020). 

4. Methodology 

Qualitative method was being used in collecting the data from participants. In-
terview was carried out on teachers from a private secondary school in Bangi, 
Selangor to collect the opinions and data. A total of six teachers participated in 
the research they and had at least three years of experience working in the pri-
vate school. The data which had been collected by the researchers were being 
analysed and synthesised by using thematic analysis and narrative analysis (Ab-
dullah et al., 2019). An interview through phone call was carried for each teacher 
as this is the most practical way during this pandemic. In addition, four general 
questions which related to the aim of study were being stated as the guidance for 
the researcher to conduct the interview session.  

4.1. Research Design  

Qualitative method was being used in collecting the data from participants. In-
terview was carried out on teachers from a private secondary school in Bangi, 
Selangor to collect the opinions and data. A total of six teachers participated in 
the research and had at least three years of experience working in the private 
school. The data which had been collected by the researchers were being ana-
lysed and synthesised by using thematic analysis and narrative analysis (What Is 
Narrative Analysis in Qualitative Research?—Delve, n.d.).  

4.2. Instrument  

An interview through phone call was carried for each teacher as this is the most 
practical way during this pandemic. There were a total of three demographic 
questions to be answered by the participants. In addition, five general questions 
which related to the aim of study were being stated as the guidance for the re-
searcher to conduct the interview session.  

4.3. Participants  

A total of six teachers participated in the research. They were from an urban 
secondary private school in Bangi which is a religious school and the schooling 

https://doi.org/10.4236/ce.2021.128143


A. Ubaidah et al. 
 

 

DOI: 10.4236/ce.2021.128143 1885 Creative Education 
 

hour is from 8.00 a.m. until 4.00 p.m. This means that the school has two meal 
breaktimes which are late breakfast and lunch. The school also has a prayer time 
which is from 1.00 p.m. until 2.00 p.m. The teachers were chosen purposively by 
the researcher because they are easily contactable by the researcher (Maidin & 
Hamzah, 2010). They had at least two years of experience in teaching in the pri-
vate school and all of them are teaching different subjects such as English, Ma-
thematics, Islamic Education, Tajwid, History as well as Bahasa Melayu. Besides 
that, pseudonyms are used to replace the participants’ full name for privacy and 
confidential purposes. 

4.4. Data Collection Procedure 

Data collection was conducted within a month. In March, the researcher was as-
signed with suggested topics and adapted on the topics to develop the study. In 
May, the researcher called the teachers individually to collect the data from each 
of the teachers. After interviewing, the researcher transcribed as well as trans-
lated the recorded call and put it down in words. After transcription, thematic 
analysis was used to categorise the collected data into different themes and a 
written report was completed in June.  

5. Findings and Discussion 
5.1. Challenges Faced by the Teachers 

In this section, the researchers will discuss the challenges that are faced by the 
teachers, mainly teachers who were on duty in a particular week. These chal-
lenges were faced by the teachers during the course of their responsibilities. The 
challenges are divided into several parts and the researcher will use narrative 
form to discuss this section. 

5.1.1. Students’ Attitude 
Most of the students obeyed the SOP when entering the school in the morning 
such as queued up to measure the temperature and only some students were re-
ported to come late to the school. However, their attitude during school hour is 
not very satisfying according to the most teachers. 

“… some of them, still doesn’t want to obey SOP.” (Madam Mariam) 
“… most of them doesn’t comply to general SOP when the school finishes.” 

(Mr. Zainal) 
“Students are difficult to control especially when they’re outside of the class-

room. Some of them aren’t wearing masks and need frequent reminders.” (Mr. 
Izhar) 

Mr. Izhar together with Miss Najiha also added that the number of sick stu-
dents also increases even though the students were strictly advised to be absent if 
they get any illness.  

“Their temperature was normal but later in the class, they were coughing and 
tired to study. This is so worrying.” (Mr. Izhar) 
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“According to the log book in sick bay, number of sick students is higher …” 
(Miss Najiha) 

Another teacher, Madam Liha complained that the students like to share their 
stationary without feeling guilty at all. Although they use sanitiser frequently but 
they were briefed before the school opens on the danger of sharing personal 
items. Madam Liha also stated that some of the students are not staying at the 
designated places before going back home. Their parents started to call the 
teachers if the students are not at the pickup points. 

On the other hand, another teacher Miss Khaulah mentioned that students 
behaviour towards SOP compliance may be influenced because of too many 
rules and they might feel it is difficult to obey all of the rules. 

5.1.2. Physical Distancing 
All the teachers stated that some of the students did not practice physical dis-
tancing and can be seen clearly. This is worrying because if a student who got 
Covid positive, this will cause the other class students needed to be quarantined 
too unless the student did practice physical distancing. Therefore, only the stu-
dents who were tested positive need to be quarantined and the other students 
should be able to attend school as explained by Dr. Anuar Ahmad, a lecturer 
from Universiti Kebangsaan Malaysia, in an online newspaper article (Mohd 
Reda, 2021). According to Madam Liha, some students still have the old habits 
where they like to be accompanied when they wanted to go to toilet or school 
shop. This shows that students still do not understand the safety of physical dis-
tancing. 

5.1.3. Breaktime 
During breaktime, students are not allowed to eat or buy at the canteen which is 
being done by most of the schools. The private school adapted by assigning some 
of the students from each class to pick the food from canteen to distribute in 
their class and this occurs twice in a day as they have two meal breaktime. 
Teachers were assigned to be on duty by observing the food distribution from 
the canteen. Most students who brought meal from home were very disciplined 
in SOP compliance compared to those who ordered from the school canteen 
(Mr. Izhar). Some students unable to follow the SOP during the breaktime as 
mentioned by these teachers. 

“… always sit closely and share drinks among friends.” (Miss Khaulah) 
“… frequently change places to eat and like to share food among friends.” 

(Miss Najiha) 
“Always need to give warnings for those who like to share food and drinks…” 

(Madam Liha) 
Lunch time and afternoon prayer time were included together at 1.00 p.m. 

until 2.00 p.m. and will be continued with another period of last lesson of the 
day. Teachers still were on duty during this period in order to observe them. 
Miss Khaulah complained that some students do not bring their own prayer mat 
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and even share with other friends. Prayers were conducted at the school mosque 
and it is obligatory to use own prayer mat in order to prevent the spreading of 
infection. However, the mosque will be sanitised after school session had ended. 

5.1.4. Teachers’ Duty on SOP 
A group of eight teachers were assigned to be on duty for each week where they 
need to be in charge of students’ entrance in the morning, late breakfast time, 
lunch break and students departure in the afternoon every day. This is definitely 
different compared to before the pandemic where only one teacher needs to be 
on duty for one week. Most of the teachers said that their workload had in-
creased when they were asked on what are the common challenge during SOP 
compliance at school. 

“… I was struggling to prepare things for my kids too. During duty schedule, 
we have to go to school half an hour early…” (Madam Liha) 

Madam Liha also experienced as the head of the team on duty and have to do 
extra responsibilities such as taking care of the thermal scanners and prepare 
weekly report. These can lead to more violation of SOP as the teachers started to 
experience pandemic fatigue (Hassan et al., 2021). 

5.2. Comparison between Private and Government Schools 
5.2.1. Facilities and Workforce 
Most of the teachers disagree that their school has enough facilities and suffi-
cient workforce.  

“… I am fine with the facilities that we have but when comes to workforce, we 
are not enough.” (Madam Mariam) 

“In my opinion, facilities are not enough in a private school like us compared 
to government schools where they have more classrooms and high number of 
teachers.” (Miss Najiha) 

Both Mr. Izhar and Miss Khaulah disagree too that their school has enough 
labours to handle the SOP successfully. 

Madam Liha explained that all the classrooms were fully occupied and packed 
with students after the table arrangement for physical distancing. She added that, 
it is difficult to conduct lessons especially when the lesson needs to be done col-
laboratively in groups. She also said about the usage of toilets since only few 
students are allowed to use in a time and there were long queues during break-
time especially before afternoon prayer. Miss Najiha also said the same and 
added that number of toilets are not enough and have to share the teachers toilet 
with the students. 

“… more cleaners should be hired since more cleaning works and sanitisation 
need to be carried.” (Miss Najiha) 

On the other hand, Mr Izhar said that each class has smart television and 
weekly assembly can be stream through online for each class. Mr. Izhar agrees 
that facilities like this are better compared to government school where they will 
only listen through speakers since assembly and gatherings are not allowed ac-
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cording to SOP. 

5.2.2. SOP Compliance 
Although all the teachers said that the private school also face challenges simi-
larly like the government schools, but when comes to SOP compliance, some of 
the teachers agree that government schools face harder challenges because of 
certain factors. 

“… we have lower number of students and they are easy to control compared 
to students in government schools.” (Mr. Izhar) 

Madam Mariam added that students in government schools have worse dis-
ciplinary problems which will disrupt the teachers to carry out SOP compliance 
successfully. 

5.3. Suggestions and Recommendations 

Although there are inevitable challenges that need to be faced, but teachers have 
suggested some solutions which should be considered by the school. One of the 
teachers said that, accepting all students at once is seem impossible if the school 
want to carry out SOP compliance successfully. Dr. Azlin Norhaini Mansor from 
Universiti Kebangsaan Malaysia had stated similar opinion in a newspaper ar-
ticle where school reopening should be limited in order to curb the outbreak of 
infection (Bernama, 2021). Schools should do rotation of students alternately 
such as when the lower secondary students attend the school, lessons for the 
upper secondary should be done online from their home. Miss Najiha and Ma-
dam Liha disagree with this suggestion because it will only increase their work-
loads as they have to both physical and online lesson on the same day. They pre-
fer that parents need to take responsibility if their children are not allowed to at-
tend because of not obeying the SOP. Miss Khaulah said that it would be effec-
tive but the school cannot take such stern actions as they depend on the parents’ 
fee for the school expenditure. Mr. Izhar shared his opinion that MOH should 
focus vaccination for schools first as they are the most vulnerable for Covid out-
break. Mr. Izhar added that some of the students attitude towards SOP com-
pliance cannot be compromised because of their maturity but at the same time 
the government cannot abandon their education as they are the nation’s next 
leaders. 

6. Reflection 

Overall, based on the interview from certain teachers in the private school, the 
researcher found out that the private schools do face challenges on SOP com-
pliance. Although some of the interviewed teachers shared different opinions but 
this research able to get findings on the challenges of SOP compliance at the 
private school. The researcher perceived that these challenges may be shared by 
the teachers from government schools too. Surprisingly, certain features of the 
private school such as facilities and workforce, are not factors to carry out SOP 
without any obstacles. The private schools also face challenges despite having 
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different management style as well as types of students. The teachers from the 
private school actually face more challenges as they have longer working hours. 
In conclusion, suggestion and recommendation should be considered as the 
MOE cannot fully depend on online classes. School children’s education must be 
priority of our nation and everyone must play role in order to prevent another 
school closure because of COVID outbreak.  
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