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Abstract: Servitization is one of the most important development trends in modern manufacturing, but the
issue how manufacturing enterprises move to servitization is inconclusive at present in the academic. This
paper first analyzed the causes of servitization, and proposed the fundamental reason is the pursuit of profit,
then applied a modified Quality Function Deployment (QFD) model to analysis the path how manufacturing
enterprises conduct its servitization, concluded that enterprises should choose a low diffusion, high weight
and high diffusion, high weight services for servitization. This study also points out the direction of transition

for traditional manufacturing enterprises in China.
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Figure 1. Diagram: relationship of each factor
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Figure 3.service weight—diffusion coordinate system

3. RBEWE—H BELITR

Bl 3 s (AR RS R 2 A YA X A
DA T — PR AL AR S5 55 o DU R 28
55 3 AT 73T+

&Y HURE « ARBCEE ) e 55 AR LE AN E L1 HAS
I RIS, XRS5 T e AN B A
A A2 AP R, e e A Ay R AR AR AR
DIk, X 2RSS, FEREFEI N 2 ) .

TR AR (1 e 25 AR AN E IR (R A A
K2 AR IR ST, 3 BOZ IS5 AFAE S A AT g
s AT R 2 B A C 2 A IR 551 55
X R GE, ORI S IR, MOX SRR
55 1 B BV E AN BT PR

Y BUSE . B IR R 55 ARG R AR 2 Bl

375

O C it
oﬁv Scientific

+* Research

KM EER ST, %I 55 TR H > ik B Ik
R, JFHIEARW 2R, XI55S AT L
SR ) o IERZIMR G, HENE N Ak B 38 S
I HoAts R 5 (A o

TR S B I R A5 SR AR IR e R L
FEOGS F B 1R Al 55 5 TX SRR 55 AT BE X SRt FE L
A, I HRZHAWHMEININZ — 5, D9
RGNS o T RIS I E I AN SZ R Al £,
R, RIIEREZR RS e b Al kA
SN

I BL XTSRS B A e LU, XA
HELRAT IR AR AR, 225 FE R FEAIRY
WU R By B . R B AR IR 55k 55

3.3 Z&4)

B — BARI &AL C, SRS AL I 52
R AT o0 M RGBS — 0 #r, H g R
W 1 fros:

Table 1. The list of company C's customer attributes

R 1. £k C BRBIFER

CA ik 1 oK 2 Wik 3 ik 4 ks
DI 5 2 1 3 2
SI 3 4 3 2 5

AW 15 8 3 6 10

AT AL C PRt R IR S5 55
Ja» B Ak C REME RIS 35 47 s 55 e
Heds £ Mg g ARG ho

BAHATHR =D, IPBE ML R HINE 2:

Table 2. The relationship matrix A of the company C
2. ol C WKRIER A

k55 e M55 £ MR55 g M5 h AW
k1 2 0 0 0 15
FK S 1 0 3 2 10
Fk 2 1 4 0 1 8
FK 4 5 4 1 2 6
#k3 4 2 1 2 3
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Table 3. The table of company C's service businesses
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Figure 4.service weight—diffusion coordinate system
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