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Abstract: Many problems that large-scale private enterprise groups encountered in the rapid development
were related to their imperfect salary system. Based on an analysis to defects of the existing salary system in
company D, this paper elaborated the aim and principle of salary system together with the salary structure that
modern private enterprises should have. And then this paper designed a new salary system according to the
reality in company D. Half-year trial run showed that the new salary system was better than the previous sys-
tem to adapt to the development requirement of company D in a new phase.
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Table 1. Salary grade distribution table
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