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Abstract 

The level of teaching management in colleges and universities affects the 
quality of teaching management in colleges and universities, teaching quality 
in colleges and universities, and further affects the quality of personnel train-
ing in colleges and universities. At present, Southwest Petroleum University 
is strengthening the management of teaching and improving its management 
level. There are many factors affecting the teaching management level and 
quality of Southwest Petroleum University. As one of the main carriers of 
teaching management of Southwest Petroleum University, students have im-
portant theoretical and practical significance in improving the management 
level by evaluating the teaching management satisfaction and finding out the 
existing problems and solutions. This study first summarizes the problems 
existing in the daily teaching management, teaching guarantee management 
and teaching quality management of Southwest Petroleum University. Se-
condly, it analyses the causes of the problems. Finally, it puts forward the 
corresponding solutions to the problems and causes. 
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1. Introduction 

The development of higher education has entered the stage of popularization, 
and colleges and universities have developed from the extension of enrollment 
expansion to the connotation. Colleges and universities have shifted to focus on 
quality development, especially the quality of personnel training. The quality of 
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teaching management in colleges and universities affects the quality of teaching 
in colleges and universities, and further affects the cultivation of talents in col-
leges and universities (Li, 2015). As the main body of the university, whether the 
students are satisfied with the teaching management of the university is an im-
portant standard to test the quality of the teaching management of the universi-
ty, which affects the development of the teaching management of the university. 
In 2004, according to the changes in higher education development, the Ministry 
of Education explained the standards of students’ satisfaction in teaching evalua-
tion. It further clarified that in teaching management services, students’ wishes 
must be taken into account more to meet students’ needs and provide students 
with satisfactory teaching management. College teaching is essentially a kind of 
student-oriented service. College students are becoming more and more aware 
of the satisfaction of teaching management (Liu, 2014). Colleges and universities 
must change their concepts, establish the concept of serving students, under-
stand the situation of students’ satisfaction with teaching management, and pro-
vide teaching management that meets the needs of students. Only by under-
standing the students’ satisfaction with teaching management, can we know 
more clearly what problems exist in the teaching management of colleges and 
universities and what aspects need continuous improvement, deepen the teach-
ing reform, meet the needs of students, promote the improvement of teaching 
management quality, and then improve the quality of teaching and personal 
training (Liu et al., 2012). 

This research is based on the perspective of student satisfaction to explore 
teaching management issues (Yin, 2014). It has important theoretical and prac-
tical significance to take teaching management of Southwest Petroleum Univer-
sity as the evaluation object, take university students as the evaluation subject, 
and find out the problems of teaching management according to the students’ 
satisfaction with teaching management, and put forward corresponding coun-
termeasures and suggestions. 

2. Problems in Teaching Management of Southwest  
Petroleum University 

Southwest Petroleum University is the second petroleum undergraduate college 
founded in New China. It is a co-construction of the central and local govern-
ments and is mainly managed by the Sichuan Provincial People’s Government. 
In 2013, the school was selected as one of the 100 universities in the “Basic Ca-
pacity Building Project of Universities in the Midwest of China”. In September 
2017, it was selected as the first batch of “double first-class” world-class discip-
line construction universities in China. On the basis of the investigation and 
analysis of teaching management based on students’ satisfaction, according to 
the results reflected in the survey and the contents of interviews, through com-
prehensive and in-depth analysis, the problems are as follows: 

1) The idea of teaching management is backward 
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In the current process of teaching management in Colleges and universities, 
there are still some backward management concepts (Sun, Wang, Wang, Li, & 
Li, 2012). First of all, teaching management in Colleges and universities follows 
the traditional management process. It cannot proceed from the actual situation 
of the school, formulate teaching plans according to the actual needs of the stu-
dents. There exists the wrong idea of “task is more important than reality”. It 
only pays attention to the teaching task of the school and ignores the “humanis-
tic thought” that the students are the main body of teaching. Secondly, the 
teaching method emphasizes too much on management and supervision, does 
not consider the ideas and needs of the management subject, teachers do not 
have teaching enthusiasm, students do not have the initiative to learn. Finally, 
under the influence of this idea, the curriculum is not innovative, does not in-
volve some new and cutting-edge knowledge, which is not conducive to the cul-
tivation of students’ innovative ability. 

2) Imperfect management system 
The smooth development of teaching management in Colleges and universi-

ties depends on the perfect management system, but at present, the management 
system in Colleges and universities is not perfect. Firstly, in the aspect of system 
establishment, the management system of some colleges and universities is not 
perfect, the system formulation cannot meet the learning needs of teachers and 
students, there are certain system defects; secondly, in the aspect of system im-
plementation, there are problems of weak norms. Although some systems are 
stipulated, in the actual implementation process, they are “nominal and unreal”. 
For example, in view of the requirements of moral, intellectual, physical and 
aesthetic development reflected in the management of teaching plan, teaching 
practice and students’ teaching according to their aptitude, colleges and univer-
sities have corresponding system contents, but in the actual implementation 
process, students can not feel the existence of the system (Gomes, 2015). 

3) The backward means of teaching management in Colleges and Universities 
From the current situation of teaching management in Colleges and universi-

ties, the means of management are relatively backward. Although part of the 
management has been networked, the network construction is not perfect, and 
there are many manual operations. This will easily lead to a large workload and 
inefficiency of teaching management in Colleges and universities. It is not con-
ducive to the development of teaching management in Colleges and universities, 
but also cause great inconvenience to teachers and students. Because of the 
backwardness of management means, some management methods still follow 
the traditional mode, such as standardizing students and teachers with unified 
standards. A single evaluation criterion can only lead to teaching conformity, 
teaching without innovation, and is not conducive to the cultivation of students’ 
creativity. 

4) The management team is uneven 
In colleges and universities, teaching managers are generally ignored, not only 
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as a job that does not require professional requirements, but also in terms of 
wages and salaries, there is a big gap with university teachers. The entry thre-
shold of teaching managers in Colleges and universities is low, and most of them 
are part-time teachers and researchers in Colleges and universities. As a result, 
the professional knowledge of managers is not strong enough and their quality is 
uneven. Their own work is not valued, but also makes some managers germinate 
the idea of seeking better work, and the loss of staff is greater. 3. The main prob-
lems in the scientific research of College Counselors in Southwest Petroleum 
University. 

3. Cause Analysis of Problems in Teaching Management of  
Southwest Petroleum University 

1) There are deviations in teaching management concepts 
The influence of the traditional administration system of teaching manage-

ment in Colleges and universities is more manifested in the concept of “man-
agement”. Nowadays, although the teaching management of colleges and uni-
versities gradually emphasizes the subjective consciousness of people and the 
transformation of management into service. However, teaching managers still 
carry out their thinking in the form of administrative execution orders by expe-
rience, emphasizing authority. There are insufficient and unequal exchanges and 
consultation between higher and lower levels of teaching management, between 
managers and teachers and students, between teachers and students. 

2) Unscientific teaching management system 
Teaching administrators of Southwest Petroleum University manage teaching 

according to teaching plan and task, but this kind of management emphasizes 
too much the process of management and neglects the effect of teaching man-
agement. The rigidity of the system lacks flexibility. In the teaching manage-
ment, the formulation and revision of the teaching plan need to be implemented 
by the requirements of the professional talent training plan. However, the fact is 
that the educational authorities and schools have made many compulsory provi-
sions, and the teaching departments can only make changes in a small scope. 

3) Single teaching management 
The prominent feature of teaching management in Colleges and universities is 

administrative management, which is efficient and mandatory and emphasizes 
the realization of goals. However, this management mode makes teaching man-
agement in a rigid state and lacks flexibility, which cannot meet the require-
ments of teaching reform and development in Southwest Petroleum University. 

4) Lack of teaching management professionals 
With the reform and development of Southwest Petroleum University, the 

professional competence and quality of university teaching managers are con-
stantly improving. But there is still a big gap between the needs of teachers and 
students and the needs of teaching development. The lack of professionals in 
teaching management of Southwest Petroleum University is one of the impor-

https://doi.org/10.4236/ce.2019.106079


X. L. Meng 
 

 

DOI: 10.4236/ce.2019.106079 1067 Creative Education 

 

tant factors restricting teaching management. 
5) Unscientific assessment of teaching management 
There are unscientific aspects in the assessment of teaching management. 

First, the evaluation of teaching management pays attention to the effectiveness 
of the implementation of rules and regulations. The implementation of teaching 
management is strictly determined according to the implementation of rules 
and regulations, and the implementation of teaching management system is 
lack of rectification and monitoring after implementation. Teaching manage-
ment assessment makes teachers busy with all kinds of checks and students 
cope with all kinds of random checks. Teaching management assessment be-
comes a burden, which not only does not effectively promote teaching, but also 
affects the teaching effect. In the teaching management, the differences between 
disciplines and specialties are not taken into account only according to the rules 
and regulations. The evaluation criteria cannot be different and uniform be-
cause of the different disciplines, lack of autonomy and differences, no specific 
and different settings for different majors, the setting of teaching management 
assessment is not scientific and specific enough, not detailed enough, and the 
rules and regulations of teaching management can easily become a waste. Pa-
per. Secondly, the assessment of teaching management is over-graded, and the 
evaluation of students’ academic performance, including the evaluation of 
teachers, is based on quantitative scores. The evaluation of students mainly de-
pends on scores, while the evaluation of teachers mainly depends on the amount 
of scientific research and teaching. As a result, students lose their interest in 
professional knowledge in pursuit of scores, and teachers lose their mindset of 
devoting themselves to research and teaching in pursuit of teaching and scientif-
ic research. 

4. Countermeasure of Teaching Management in Southwest  
Petroleum University 

1) Renewing the Concept of Teaching Management 
Establish the people-oriented management concept, formulate teaching objec-

tives and management system based on the actual situation of students and 
teachers, and emphasize humanization in management. Taking the school task 
as the assistant guidance of teaching management, putting the students’ needs in 
the first place, so that teaching management can be truly implemented; teaching 
management requirements can mobilize teachers’ enthusiasm and students’ in-
itiative. Teachers and students are regarded as the main body of management, 
not the passive, to achieve respect for teachers and students; innovate teaching 
management concepts, introduce some new management methods, innovate 
curriculum formulation, and achieve a new way of teaching management (Lima, 
2002). 

2) Improving the Management System 
To innovate management system and change some traditional and unsuitable 
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old systems, the establishment of management system should be closely com-
bined with teaching practice. Southwest Petroleum University should con-
stantly revise and improve the normative system, strictly act in accordance 
with the norms, improve all kinds of student status system and archives man-
agement system, student course selection system and credit system, so that 
students can really feel the advantages of the teaching management system, 
and truly provide convenience for students’ learning; implement various sys-
tems of teaching management to achieve “well-known” and should not put all 
kinds of systems into practice. Du is only an ornament, so we should really 
play its role. 

3) Scientific Management Means 
With the development of computer network technology and the expanding 

application of network (Paro, 2003), teaching management should conform to 
the progress of technology and realize the networking of management. College 
management should make full use of the network, apply information technology 
to college teaching management, minimize manual labor and improve manage-
ment efficiency. It is more and more obvious to formulate various assessment 
and evaluation methods. In order to cultivate innovative talents, it is necessary 
to formulate various assessment and evaluation methods. Only in this way can 
teachers give full play to their innovative ability and form a unique teaching 
style, and students learn rich and diverse knowledge (Passador & Salvetti, 2013). 

4) Improving the Quality of Managers 
In order to improve the quality of teaching managers, we must first improve 

the management consciousness. Colleges and universities should attach great 
importance to management work, clarify the importance of its work, and 
strengthen the importance of managers. Secondly, in the process of recruiting 
managers, we should attach importance to the professional knowledge of man-
agers, improve the entry threshold, reduce the part-time nature of managers, 
and generally improve the quality of managers. Thirdly, we should improve the 
salary treatment of managers, narrow the gap with teachers and scientific re-
searchers, and recognize the value of managers. Finally, we should strengthen 
the training of managers, enhance their professional knowledge and improve 
their management ability. 

5. Conclusion 

The quality of teaching management in colleges and universities is directly re-
lated to the quality of teaching in colleges and universities, and further affects 
the quality of personnel training in colleges and universities. However, there are 
still many shortcomings in the teaching management of Southwest Petroleum 
University. The management cannot meet the needs of current development, 
and the management cannot keep pace with the times. Therefore, we should 
constantly improve the teaching management to escort the education work of 
Southwest Petroleum University. 
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