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Abstract 
At present, Chinese film has been becoming industrialized with the produc-
tion management system still being imperfect. Small-budget films account for 
the largest proportion of Chinese film output while with the problems in 
production management being the most, which influences the development 
of the entire cultural industry to a certain extent. Among them, the waste of 
funds caused by management problems emerges endlessly. In this article, 
in-depth interviews with nine veterans in the industry and multiple case stu-
dies into six small-cost film crews for practical observations are combined 
and the cost control problem in small-cost films is explained from the pers-
pective of project cost elements for the first time. Four aspects of personnel 
expenses, material costs, equipment rental expenses and other living expenses 
are analyzed and discussed and the details of the cost and the hidden factors 
are studied to expand the application of the theoretical framework of project 
cost elements in this field. 
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1. Introduction 

In some developed countries in the West, the film has become the core of the 
cultural industry with its operational management experience being quite ma-
ture [1]. For example, every aspect of the film production management in Hol-
lywood in the United States is relatively mature after years of development [2]. 
The Chinese film industry really got off the ground in 2002, and its production 
management mechanism was relatively backward with a series of problems 
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emerging in the process of production management [3]. Due to the small 
amount of funds and the limited allocation of resources in all aspects, many 
problems have been highlighted in the production management process of 
small-budget films. At present, the project management of the small-budget 
films accounting for the largest proportion of the total Chinese film production 
is chaotic, and the management of the actors is especially in utter disorder, which 
has caused serious problems to the production unit in producing small-budget 
film. The problem has brought huge losses to the cycle, quality and cost of film 
production, deeply affecting the international status of Chinese film. Conse-
quently, there exists such a situation that Chinese film production ranks first in 
the world with only a very small number of films profitable and most of them 
turning out to be with deficit. In 2017, less than 10% of all the Chinese films can 
be profitable [4], which impresses the development of the entire cultural indus-
try to a certain extent. 

Based on a clear investment quota, the film project begins to formulate a pro-
duction plan. Once the production plan is determined, detailed planning is re-
quired for the use and distribution of funds throughout the film-producing pe-
riod [5]. As far as small-budget films are concerned, there are still many man-
agement deficiencies in the process of producing films, which leads to waste of 
funds, especially the waste of funds caused by many human factors, and ulti-
mately results in unnecessary cost overruns. In this article, the author studies, 
concludes and summarizes the cost overruns and cost savings involved in the 
production process of small-budget film from the perspective of cost control 
with an aim to help managers avoid unnecessary expenditures, contain unne-
cessary losses and successfully complete the film production on the basis of sav-
ing funds. In the film production, much consumption is abstract. High costs do 
not necessarily bring about high benefit, and low costs do not necessarily lead to 
low quality. For example, providing there are two similar films in scale with their 
production cost varying greatly, the problems are impossible to be penetrated for 
investors and managers lack of experience. As a matter of fact, laymen are in-
volved in investing and managing most of the current small-budget films. In the 
production process of the film, the five main aspects involved in the costs are: 
personnel expenses; material costs, digital photography costs, equipment rental 
expenses, and other living expenses [6]. Among them, small-budget films’ de-
mand for digital photography cost including special effects, film trick and other 
expenses is small. In addition, the digital photography link belongs to the cate-
gory of post-production, which is beyond the scope of this article. Therefore, the 
author will discuss and analyze the personnel expenses, material costs, equip-
ment rental expenses and other living expenses in this paper. 

Unless specified, the small-budget films mentioned in the paper refer to 
“small-budget films in China”, and the currency mentioned in the paper is 
“RMB”. 

The definition of “small-budget film” is measured by the investment costs of 
the film, which is not uniform in the industry and academia. The “small-budget 
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films” in this article are defined as “a film with an investment of less than 10 mil-
lion” based on the statements of the academic authority and the mainstream of 
the industry [7]. 

2. Literature Review 

Project management originated from the US military and mostly referred to de-
fense project management, and the project managers or directors did not involve 
direct financial interests. Therefore, cost control and management seemed insig-
nificant for quality and time. With the passage of time, the concept of project 
management has gradually been accepted by the business community. It was 
first applied in the construction industry. Since then, the importance of cost has 
gradually been increased and has been called as the three elements of project 
management together with time and quality. In most projects, cost overrun is a 
long-standing problem, and the participation of many stakeholders in project 
production inevitably leads to project overruns [8]. The determination of the 
production scope has a great impact on the cost control. That the scope of the 
project is unchanged will help to control the cost more favorably. The final cost 
will increase if the production rhythm of the project is changed because of cer-
tain factors [9]. 

At present, there is no perfect and effective cost control system for film pro-
duction in China. Therefore, the problems in the control on cost emerge in an 
endless stream. The main contradiction lies in the lack of a sound cost control 
system, namely, horizontal responsibility system should be implemented from 
the production director to the various departments of the crew, and the vertical 
responsibility system should be implemented from the production director to all 
the staff; the objects of cost control should be standardized to meet the require-
ments of the cost control and filming characteristics of the film crew, as well as 
the organization characteristics of the film crew; appropriate cost control me-
thod should be selected according to the characteristics of the film crew [10]. 
The film cost control in China is still in its infancy, and there are certain prob-
lems in all aspects. In particular, cost control personnel should shift from the 
role of single financial accountant to the role of management accountant [11]. 
Producers and film crew financers need to understand the characteristics of film 
projects and be aware of the impact of cost management on film production. 
Appropriate cost control can help to improve the overall level of the film in ad-
dition to reducing project costs [12]. The cost management method in project 
management can effectively help to control the cost management of film 
projects, which makes the crew resources more optimized and helps to improve 
the quality and profit of the film [13]. The combination and interaction of activ-
ity-based costing and budgetary control can help to achieve a significant degree 
of target control over film production costs [14]. The development of the Chi-
nese film industry will continue to be advanced in the future, and the favorable 
accounting of costs will also affect the correct decision-making of film producers 
[15]. 
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The existing literature has laid the status of cost elements in project manage-
ment. As to the cost of film project production, the status quo of the organiza-
tion and the strategy of cost management are explained and discussed in detail. 
However, the existing studies mainly based on the macroscopic perspective focus 
on the form of the control and the cost management strategy, while ignore the 
characteristics of the film crew and the specific reasons for the high cost and 
have difficulties in explaining the deeply hidden unregistered logic of the cost 
problem. Therefore, based on the logic and generality of the film production 
management in formulating cost control method and strategy, the author has 
deeply explained and discussed the details of the cost problem caused in the film 
production process and classified the attributes of the cost problem in this ar-
ticle. 

3. Methodology 

In this study, practical observations and in-depth interviews (Table 1) are ap-
plied to collect data for qualitative research analysis. 

1) In the cases of six small-budget film crews, the researchers have entered 
and worked in the crews and conducted in-depth observation and research on 
the issues of costs in the crew to form a multi-case study based on replication 
logic. Multi-case studies are supplemented by iterations of things in different 
environments to make research conclusions more stable and reliable and more 
general [16]. 

 
Table 1. Methods of Collecting Data. 

       Methods  
objects 

Practical investigation In-depth interviews 

A 
Film “Youth hey up” 

About 5 million investment 
Mr. Zhou Yi (scene filmmaker, producer)  

Interview time: 69 minutes 

B 
Film “Crazy chef” 

About 3 million investment 
Mrs. Zhou Yulan (producer） 

Interview time: 69 minutes 

C 
Film “Kiss kiss da” 

About 3 million investment 
Mr. Wu Weidong (coordination filmmaker,  

unit production manager) Interview time: 42 minutes 

D 
Film “Mama’s taste” 

About 3 million investment 
Mr. Lei Qing (life scene filmmaker) 

Interview time: 61 minutes 

E 
Film “I am a good therapist for love” 

About 10 million investment 
Mr. Jin Shuang (scene filmmaker) 

Interview time: 43 minutes 

F 
Film “The goddess encountered the paparazzi” 

About 3 million investment 
Mr. Ma Yong (director) 

Interview time: 61 minutes 

G  Mr. Ma Yi (unit production manager) 
Interview time: 61 minutes 

H  Mr. Zhou Dayan (unit production manager) 
Interview time: 90 minutes 

I  Mr. Yuan Ailin (planner) 
Interview time: 45 minutes 
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2) The researcher has conducted one-to-one in-depth interviews with veterans 
of the nine small-budget film production management teams. The issues of costs 
in the film crew have great hidden features, and the experienced small-budget 
film crews have an intuitive and visual feeling about the hidden features of the 
industry, so the information obtained from their interviews is very suitable for 
the study in this paper. In-depth interviews help to trigger interviewees to share 
relevant events, their experience of successes and failures, and enable intervie-
wees and researchers to participate in understanding the researched questions 
[17]. The researcher in this article will conduct face-to-face, in-depth and 
long-term interviews with people who have years of experience in film produc-
tion management and artistic creation in small-budget film production. The in-
terview is carried out around the research content in this article by virtue of 
semi-structured and open-ended questioning methods. The respondent has been 
invited to discuss topics around the following points. 1) Which processes of 
small-budget films production are usually found with overspending; 2) Which 
processes of small-budget films production are most likely to help save costs; 3) 
What is the relationship between small-budget film production and the film 
quality and filming cycle; 4) How to balance the relationship between them? And 
what is their importance in film production? The researcher also needs to care-
fully watch what the interviewee is doing and saying during the interview 
process, and perform on-the-spot recording or brain memory on the tone, facial 
expression, expressions in their eyes, and speech rhythm of the interviewee, so as 
to summarize deeper and more implicit implication with combining the text 
content. 

4. Results 

In the production of small-budget films, the personnel expenses account for a 
large proportion. The investment in the personnel accounts for about 35% of the 
total investment in the absence of big-name actors, while the investment cannot 
be accurately estimated if there are big-name actors in the film and the maxi-
mum can account for 60% of the total investment. The personnel are divided 
into actors and staff, and their ideas about wage income are completely different. 
The wage income of all staff is hardly flexible, because the personnel are in want 
of making money. Among the staff, the personnel in the bottom of strata pay 
more attention to the income, for example, the field workers and grips almost 
rely on manual labor to create value. Basically, their jobs do not involve profes-
sional skills or management skills and making money is the only goal and moti-
vation to them. Also, their income is relatively low with wage between 150 and 
200 RMB per person per day. Therefore, the cost investment into them is rela-
tively fixed and there is no accommodation. Professional and technical staff and 
general management personnel have to take the career prospects and interper-
sonal relationship maintenance into consideration in addition to making money; 
therefore, there is a small space of so-called favor price out of gratitude for them. 
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The scope of favor price depends on the specific interest relationship and human 
relationship between the party and the film crew. The flexible favor price be-
tween the two is roughly between 20% and 50% of the party’s own pricing. The 
pricing of the party is determined by his or her own professional ability and 
working experience. High pricing is determined by excellent professional ability 
and rich working experience. On the contrary, the pricing of the newly debuted 
personnel is usually low due to their limited experience and ability, because the 
most needed for them is to accumulate industry experience. Accordingly, the 
film crew selects appropriate personnel based on their own cost investment and 
social network. In general, the cost investment in personnel is relatively fixed, 
and there is no excessive cost savings, while there is a lot of room for the actor’s 
remuneration income. In this study, the actors are divided into two categories, 
the main actors (the lead, the supporting actors) and non-main actors (the guest 
actors, the extras). The remuneration of the extras and some guest actors is rela-
tively fixed. Generally speaking, the film crew usually contacts the lead of the ex-
tras and recruits the actors through the lead. Their price is roughly 80 to 120 
RMB per day. The actors with good-looking appearance and excellent acting 
skills can be invited as guest actors with the remuneration generally no more 
than 300 RMB per day. As for them, it is also a privilege to be selected as guest 
actors and they may not care much about the remuneration. The film crew pays 
the remuneration to the lead of the extras, and then the latter allocates the re-
muneration according to the distribution ratio agreed with the actors in ad-
vance. Since the right to choose the lead of the extras and the guest actors is 
controlled by the casting directors, there are many casting directors who use the 
right to exchange interests with the lead of the extras. Therefore, it is possible to 
breed corruption and other issues, and due to the downward shift of right, there 
may be two consequences: the actors’ remuneration is reduced, which leads to 
decrease in working enthusiasm or low quality of the actors; In addition, the in-
creased overall cost will put pressure on the funding of the film crew. For exam-
ple, the casting director will draw a percentage of 20 RMB from an extra actor; 
providing there are 80 extras per day and the shooting duration lasts for five 
days, then the total percentage drawn from the sum of money is 20 × 80 × 5 = 
8000 RMB. The gray income is equivalent to the salary income of the casting di-
rector. However, the commission fee of the guest actor is not included. The au-
thor has firstly tried being the casting director in the research of this study, and 
the salary was 5000 RMB. Rare stars or big names are invited to be the main ac-
tors in the small-budget films, because the production cost limits the cast, and 
the price of the ordinary professional actors is more flexible. The purpose of 
professional actors is different from that of the general staff in the film crew. The 
former usually go after artistic achievements and are not entirely for making 
money. In general, they hope to become famous, so if there are good roles for 
them, they may not put the amount of remuneration in the first place. The more 
experienced the actor is, the higher the remuneration is. compared to the expe-
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rienced actors, the remuneration of the newcomers is more uncertain. However, 
as for selecting the film actors, an experienced actor may not have an advantage 
over the newcomer, and it is possible that the newcomer with the temperament 
being more suitable for the role designed in the film is more likely to be liked 
and recognized by the audience. Therefore, it is needed to be more careful in se-
lecting the actors with high remuneration when producing small-budget films. 
Many students in colleges and universities or actors who have just graduated 
from school always have professional foundation and skills, but lack practical 
experience. Thus, it is more likely to invite them to participate in the shooting 
with less remuneration. It is more advantageous to invite newcomers if they are 
suitable for the designed roles. As to the price of a same role, the pricing of the 
newcomer may be 2000 RMB, while the experienced actor may make an offer of 
100,000 RMB, so the difference in remuneration will cause the film crew to pre-
fer new actors. In fact, other unknown actors in addition to the stars and big 
names make no difference in hearts of the vast majority of viewers. In the choice 
of the leading actors, the casting director has certain recommendation rights. 
Some casting directors will recommend a number of actors to the director or 
producer and privately agree with the actors on that the latter will return to the 
casting directors a certain proportion of the recommendation as referral fee if 
they are selected by the film crew. This method greatly increases the cost of the 
cast for the film crew. In the process of shooting, some actors will gradually 
show their dissatisfaction with the recommendation, which will seriously affect 
the normal shooting and result in more production cost by the crew. And it is 
imaginable that shooting effect is not as good as people wishes. In addition to 
the previous percentage of the heads of the extras, the gray income of the casting 
director ranges from a few thousand to over ten thousands. This is not a small 
amount for small-budget films. In terms of the choice of the leading actors, some 
actors may choose to invest in the film crew for themselves or their children in 
order to get a chance on camera. The film crew will consider the conditions and 
investment amount of the actors and other factors. After weighing the pros and 
cons, the film crew makes the final decision of whether to accept or not. As for 
small-budget films, right actors should be chosen for the roles rather than actors 
blindly paid at high prices. The statistics of the leading actors’ remuneration in 
the six cases of this study are as follows (Table 2). In order to ensure the privacy 
of the parties, the lowercase English letters are used instead of the specific actors’ 
names. It is able to see that the income of the actors selected through the colleges 
and universities is generally low; relatively speaking, the income of the actors se-
lected through the agent company is relatively high, because the agents will take 
about 50% of the remuneration. Recommended professional actors refer to pro-
fessional actors who are recommended to join the shooting. Recommended so-
cial actors refer to social actors who are recommended to join shooting. The ta-
ble shows that the cost of the professional actors and that of non-professional 
actors are actually about the same. Professional actors recommended due to gra-
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titude or other interests are usually paid at a low price in addition to some ex-
ceptional cases. The non-professional actors who are recommended to join the 
shooting are also low-paying, and some even act for no remuneration. However, 
there exist special cases in which non-professional actors can get high remunera-
tion, and most of the people who can bring in the investment are children actors. 
 

Table 2. The Remuneration statistics table of the research objects-main actors. 

Film Actor 
Remuneration  

(RMB) 
Remarks Film Actor 

Remuneration  
(RMB) 

Remarks 

A 

a 30000 From the agent company 

D 

a 2000 Recommended social actor 

b 3000 Recommended social actor b 2000 Recommended professional actor 

c 5000 
Recommended  

professional actor 
c 2000 Recommended professional actor 

d 3000 Recommended social actor d −100,000 
Child actor for  

bringing in investment 

e 2000 
Selected from the  

colleges or universities 

E 

a 0 Recommended social actor 

f 2000 
Selected from the  

colleges or universities 
b 0 

Recommended by  
the investor party 

g 3000 
Selected from the  

colleges or universities 
c 0 

Recommended by  
the investor party 

h 5000 
Selected from the  

colleges or universities 
d 0 Recommended social actor 

i 5000 
Recommended  

professional actor 
e 10,000 Recommended professional actor 

j 3000 Recommended social actor f 16,000 From the agent company 

k 20,000 Recommended social actor g 3000 
Selected from the  

colleges or universities 

l 20,000 
Recommended  

professional actor 
h 2000 Selected from the social actors 

B 

a 20,000 
Recommended  

professional actor 

F 

a 0 
Recommended by  
the investor party 

b 15,000 
Recommended  

professional actor 
b 10,000 Recommended professional actor 

c 0 Director as the shareholder c 10,000 Recommended professional actor 

d 0 Producer as the shareholder d 5000  

e 6000 Recommended professional actor e 5000 Selected from the social actors 

f 500 Recommended social actor f 2000  

C 

a 0 Recommended children actor  g 3000 Selected from the social actors 

b 2000 Recommended professional actor     

c 2000 Recommended professional actor     

Data Source: from the production units in six small-budget film cases in this study. 
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Material costs mainly include expenses of scenes, clothing, makeup, props, 
and scenery. Small-budget films are mostly modern or contemporary ones, so 
their cost in this area is small. The scenes are basically ready-made, and there is 
almost no need to set up scenes specially. Therefore, the film crew should use 
their own resources and connections to try to use the free scenes; thus, the out-
reach producers here are quite crucial. The outreach producers are mostly locals. 
Lots of outreach producers collude with the scene party and raise the price of the 
original free scenes when making offers for the film crew, accordingly they ap-
propriate the gains to themselves. Sometimes, they reach agreement with the 
scene party, raise the original price to a higher price and then make that offer to 
the film crew. Finally, the outreach producer and the scene party divide the 
money proportionally. Most of the regular clothing is brought into the film crew 
by the actors themselves. Even if they buy or have others make it, there will be 
no big difference in cost. However, there will be great flexible space for the cost 
when there are special requirements for clothing. That’s because this type of 
clothing is often tailored or rented, which involves the local costume market. 
Actually, the costumers are quite familiar with this field and usually have several 
long-term fixed cooperation objects. Many costumers customize or rent clothing 
at the lowest cost, and make an offer for the film crew at a high price. What is 
more, they often make the offer for the film crew just before the filming with an 
aim to leave the film crew no time to examine the cost of clothing. The most 
important thing about make-up is the quality of cosmetics. The cosmetics used 
in producing films are different from the cosmetics used in life. At present, al-
most all the cosmetics in Chinese film crews are sold by a shop at the entrance of 
Beijing Film Studio, and they are all international famous brands. The generally 
used cosmetics are easy to cause skin allergies. If something happens to the ac-
tors, the consequences are unimaginable, which will not only affect the shooting 
progress, but also result in compensation paid to the actors. Usually, the cost of a 
small-budget film is about 6000 to 10,000 RMB. Especially, the actress’s makeup 
consumes a lot of cosmetics. Many make-up men accumulate some cosmetics 
that have not been used by other film crews. When the crew invites the make-up 
man, the make-up man can also bring his or her own cosmetics into the film 
crew and the film crew only needs to pay about 50% of the cost. The cost of 
cosmetics is great, and if there are many characters, the cost of cosmetics will be 
higher. The most worrying thing is that the make-up man has the fluke mind to 
buy low-quality cosmetics at a high price and make profit from it. In the 
small-budget films, the props and the scenery are usually completed by the arts 
designer. According to the actual situation, the arts designer chooses to buy the 
ready-made material or self-made material. Both methods involve the purchase 
cost. Sometimes, the cost of some props and scenery is quite high, and many arts 
designers gain extra income from this and the amount is astonishing. 

Three departments mainly involve the equipment rental: production unit, 
lighting unit, recording unit, and vehicles for various departments. The forms of 
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rental are divided into several types. The rental forms can be divided into daily 
rental, weekly rental, and monthly rental, etc., in terms of time and can be di-
vided into single-piece rental and multi-package rental. The small-budget film 
shooting is mostly packaged and rented according to the planned period. Among 
the rented equipment, the equipment of the production unit is the most compli-
cated. The camera used in the small-budget films put on in the cinema is 
“ALEXA” or “ALEXA mini”. “5D2” can be used for producing the film only 
broadcasted on the network. The price of the former model times that of the lat-
ter model. The most important thing about the camera is the lens. The ALEXA 
camera is usually equipped with a UP lens and the price of the substitute CP lens 
is slightly lower, while the price of the LEICA lens will be higher. Accessories 
such as tripods, monitors, etc. are equipped with the above lens. In addition, 
there is a crew member following the equipment. Other accessories are rocker 
arm, track, Steadicam, aerial photography aircraft, etc. There is usually a lower 
package price for camera, rocker arm and track, and only one operator is re-
sponsible for all packaged accessories. Aerial cameras can be divided into large 
aerial photography aircraft and small aerial photography aircraft based on the 
shooting situation. The size and clarity of the scenes shot by them are completely 
different, and the prices of them are naturally very different. The aerial photo-
graphy aircraft are usually equipped with two operators. All photographic 
equipment prices are generally calculated on a daily basis. All items including 
lighting equipment are packaged and rented together. If the production duration 
lasts for less than 7 days, the total rental expense is calculated on a daily basis; if 
the duration lasts for more than 7 days and less than one month, then the rental 
expenses are certain. It is impossible to complete the production within seven 
days. Recording equipment is usually accompanied by the crew of the recording 
unit. The price is also calculated based on the equipment and the crew together, 
usually a recording engineer and two recording assistants. The vehicles needed 
in the film crew usually involve power-generating cars, buses, commercial ve-
hicles, small trucks, and the price of vehicles are all calculated with the drivers. 
The most used brands for commercial vehicles are Ruifeng and Jinbei, and the 
small trucks are used to install various equipment, clothing and props, etc. This 
series of equipment and vehicles for small-budget films are almost all rented. In 
the rental process, it is difficult to have a uniform market price standard. The 
price of the same equipment rented to different people varies, and there may be 
a multiple of the difference in price. The experience, status and social connec-
tions of the producer in the industry influence the rental expense. If a layman or 
a newcomer engages in related management work, the cost of investing in this 
area will increase a lot due to their lack of experience and social connections. By 
virtue of the observation of the six cases and the comparison of the prices of the 
main rental equipment, the lowest prices of all main equipment are sorted out 
(Table 3). If calculated according to the 20-day shooting cycle, the basic equip-
ment rental expenses will be calculated according to the lowest price. Among  
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Table 3. The Minimum Price List for Major Rental Equipment. 

Department Description Expense Remarks 

The production unit 

5D2 300/day  

ALEXA 2000/day Including the costs of monitors, UP lens, 1 opera-
t  

ALEXAmini 3000/day 

3600/day 

Including the costs of monitors, UP lens, 1 opera-
t  

large rocker arm 500/day 

Including the cost of 1 operator 
small rocker arm 150/day 

track 300/day 

Steadicam 500/day 

Large aerial photography aircraft 8000/day Including the cost of 1 operator 

Large aerial photography aircraft 2000/day Including the costs of 1 operator 

The lighting unit A whole set of lightings 25,000/month  

The recording unit A whole set of recorders 2500/day Three persons 

Vehicles 

Power-generating cars 400/day Including the costs of 1 driver and operator 

Buses 800/day Including the cost of 1 driver 

Commercial vehicle (Ruifeng) 280/day including the cost of 1 driver 

Commercial vehicle (Jinbei) 240/day Including the cost of 1 driver 

Small truck 350/day Including the cost of 1 driver 

Data Source: from the production units in six small-budget film cases in this study. 

 
them, the expenses of renting Ruifeng, Jinbei and mini-trucks are calculated 
based on two vehicles, and the basic necessary equipment in the photographic 
equipment only includes packaged equipment with the total price being 205,800 
RMB. The application of Steadicam or aerial photography aircraft will increase 
the total expense. If a layman or a newcomer is in charge of the production 
management, the expenses of this series of equipment cannot be estimated, and 
may be over 400,000 RMB. In addition, the management party should also ra-
tionalize the rental management of these equipment and vehicles according to 
the needs of the shooting and the production cycle so as to minimize the unne-
cessary expenditure. 

The food and accommodations expenses account for a large proportion of the 
total cost of the film crew. Local consumption levels of different shooting venues 
also have different degrees of disparity. The film crew should try to use their 
own resources to seek sponsorship, and try to reduce or exempt the food and 
living expenses as much as possible. For example, the film crew can provide the 
hotel with naming right or use the hotel as production venue to make product 
placement for advertising the hotel. In addition, the life producers should try to 
seek food and accommodations themselves instead of depending on the inter-
mediary to avoid the risk of increased expenses. The most noteworthy part of the 
living expenses is the vehicle oil expense. The situation of drivers stealing oil ex-
ists in every film crew more or less, which has become the unspoken rule of the 
industry. Many experienced managers have already known about this but have 
no direct evidence to blame the drivers. Therefore, as long as the drivers restrain 
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themselves, most of the production directors generally do not easily disclose 
them. The driver’s salary in the film crew is usually 80 to 100 RMB per day; and 
that of the bus driver is generally 150 RMB, and the power-generating cars driv-
er’s salary ranges generally from 150 to 200 RMB. Their income is not high, so 
many of them rely on other means to supplement their income. If calculated ac-
cording to a 20-day production period, the oil expense can amount up to 4000 
RMB, thus increasing the pressure on the funds of the film crew. However, the 
oil expense of a car can be controlled within 1000 RMB, with an average of 50 
RMB per day. In this case, the production director will not interfere too much. 
There are still many unpredictable costs in life, such as the cost of public rela-
tions and film crew dinners, the cost of purchasing insurance, the medical ex-
penses for sickness and injury, etc. These are unpredictable costs but exist objec-
tively to a certain degree. 

In general, the main costs of small-budget films in film production are rough-
ly divided into three categories according to the control attributes (Figure 1). 
Among them, actors and scene producers only consider whether this price is ac-
ceptable or not and it is difficult for them to control the real value of the selected 
party. The real value refers to the price actually obtained by the selected party or 
the actual market value. The producer can control the costs invested in person-
nel, costumes, make-up, props and scenes, equipment rental, vehicle rental, food 
and accommodation, vehicle refueling, public relations and dinners within a 
certain range and estimate their prices within certain limits; for example, the 
costs of insurance and medical care are more specific, which can be fully con-
trolled by the producer and every expenditure can be clearly grasped. 

 

 
Figure 1. The attributes of cost control in small-budget film production. Data source: The 
above figure is drawn from the discovery of the author. 
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5. Conclusion 

The investors and producers of small-budget films are mostly laymen, which is 
an important reason for the increase in cost during the production process. The 
costs of personnel account for the largest proportion of investment. Among 
them, in terms of the costs of personnel, there are certain fluctuations due to 
human favors. As for the total costs of the entire staff, the cost fluctuation of 
personnel at lower strata is less influenced by human favors. However, the over-
all cost of personnel is relatively fixed, while the cost disparity of the main actors 
is huger. Sometimes, the price is not proportional to the quality. Thus, a prin-
ciple should be grasped in choosing the main actors: “right actors should be 
chosen rather than expensive ones. The cost of the non-main actors is relatively 
fixed. In addition, the casting director’s taking “kickback” phenomenon which 
leads to an increase in the cost of the film crew should be prevented in choosing 
actors. Most of the costs invested in materials can be estimated, because the 
damage caused by human factors is very small, and the producers should active-
ly communicate with the parties or departments. Only the cost of the scenes is 
more abstract and unpredictable. Also, the crossing-border behavior of outreach 
producers in the scenes should also be prevented to avoid an increase in the cost 
of the film crew. The equipment rental requires the producer to have a certain 
personal relationship so as to rent the required equipment at a low price. In ad-
dition, a reasonable plan for the rented equipment in the use period should be 
formulated to avoid unnecessary waste. It needs to be taken into consideration 
that whether the living costs can be changed with the film crew’s own resources 
firstly. The living costs should be appropriate and reasonable and should not be 
too economical, but the crossing-border behavior of drivers should be paid more 
attention to. Generally speaking, there is no need to worry too much about fully 
controlling the cost. To control the cost to a certain degree, the producers should 
communicate with the parties more and more to arouse attention of the latter, 
and the producers must establish certain prestige in the other parties’ mind. The 
uncontrolled and abstract costs are judged and determined according to the ex-
perience and the keen social insight of the producer. 

The Limitations of the Study 

The case data collected in this study are reminiscent narrative. Although the data 
deriving from the personal experience of the author are true and reliable, there is 
no further analysis on the cause and effect of the incidents. 

The veterans interviewed in this study are involved in some sensitive topics and 
inevitably have some reservations. In particular, there may be no objective judg-
ments on the specific related work issues that the parties are engaged in. Some 
negative problems may involve the parties themselves, and the other parties may 
avoid making any reply, or just make a reply with non-authentic phenomena. 

Since the object of this study “China’s small-budget film” is a newly emerging 
thing in recent years, there are very few documents on the research of related is-
sues. Therefore, the data applied in this study are mostly two types of data: prac-
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tice observation and in-depth interview and literature data is rarely applied. 
The research questions are supported by multiple data as much as possible in 

order to greatly increase the reliability and validity of the study and subjective 
insights of the researcher in the research process still exist inevitably. 
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