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Abstract 
Problem solving has always been related to discipline creativity, break-
throughs, development, disruption, innovation, learning, knowledge, agility, 
resilience and most of all inspiration. In inspiration however, problem solving 
can take further meaning in that problems; complexities and challenges are 
sources of insights, persistence, perseverance and most of all better visualiza-
tion over time. In this study we investigate the problem solving journey and 
see how inspiration lab contributes to its development and in tackling com-
plex socio-economic issues. An investigation of the problem statements in the 
different inspiration labs carried out in the last five years is done to evaluate 
the importance of problem statements in creating effective solution. The pa-
per concludes with recommendation for future research in this line to help 
further breakthroughs in this field where problem solving would be a source 
for discovering more opportunities and creating inspiration currencies that 
creates better social and economic results and outcomes. 
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1. Introduction 

The world is full today of new challenges and unprecedented problems. These 
problems vary from being political, to being economical, to being social, to being 
technological, to being environmental and then legal. 

Too many scientific, technical, complicated and specialised problem solving 
were proven to have limitations compared to evolving world needs and de-
mands. Literature is in need for redefinition of the anatomy of problem solving 
and seeing how to create innovation and inspiration in its process [1]. The 
process of problem solving need to be investigated from the way it handles the 
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constraints and challenges and how these can turned into possible sources for 
discovering opportunities. 

Lately more researches have focused on tackling socio-economic problems 
from different perspective and ideas [2] [3] [4] [5], supporting the World Eco-
nomic Forum Reports about issues on poverty, rising unemployment or income 
inequality, weak financial systems, gender inequality, low long term planning 
and investments besides last but not least the rise of non-communicable diseases 
(NCDs) to the prohibitive costs of care, particularly in developing countries. 

There is still a gap also in the literature from the point of understanding the 
cognitive processes and psychological interactions that happened during the oper-
ation of problem solving which is affected by the problem statement [6] [7] [8]. 

In this paper the researcher would open the type of literature review that 
needs to be further investigated and focuses on studying the role of problem 
statement as one of the ways that enhance our readiness to deal with the prob-
lem anatomy, process and structure in the most suitable and possible cognitive 
and psychological contribution. 

2. Literature Review 
2.1. Anatomy of Problem Solving 

What is a problem? It is a situation we want to change or an opportunity we 
want to discover. A well-defined problem is easy when it comes to pure science 
as math, physics, or even chess. i.e. you can get clear solutions, procedures and 
logic would play a great role in defining its outcome. The rule for the solution 
usually are clear, but still you have to work for it! 

However in reality life is full of ill-defined problems where the rules are not 
clear and usually there are one “correct” solution, but there are best alternatives. 
Learning to solve problems is usually limited to class rooms and in formal edu-
cational settings till today. This is because mainly of not understanding the 
anatomy of problem solving and what it needs more. Solving a problem has 
never been based on instructions or discussions only, all the realised problems 
that were solved and helped humanity towards real development came from 
working on the field with trial and error. 

Each problem have its constructs and codes that differentiate it from other 
problems. Thus each problem has its structure, specificity and complexity. 

Thus each problem engages different cognitive process that needs different 
data collection and synthesis approach. 

Thus mental activities for each problem should differ in its approach when it 
goes through the process of acquiring, retaining and using knowledge and it 
might extend even to the level when synthesis, inferences and conclusions are 
withdrawn. 

At the time of acquiring information and knowledge about a particular prob-
lem we might go through mental image representations of either objects or 
events. Whether these objects or event are present or not physically present. This 
gradually build visualization about the problem anatomy, but with some proba-
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bility for errors [1]. 

2.2. The Psychology of Problem Solving 

The competitiveness of any problem solver or problem solving methodology 
have always been dependent on psychology [6]. Problem solving is about think-
ing which in turn depends on the type and extent of the behavior directed to-
ward attaining the solution that usually not readily available, in real life prob-
lems [9] [10] [11]. The psychology in problem solving say that we must under-
stand the problem correctly to accurately solve it, as it is the most important 
cognitive activity in any daily or professional process [7].  

D’Zurilla et al. [12] seen that we mostly deal cognitively with a problem the 
same way, as problems are rooted by our mindsets, i.e. when external event 
happens, we choose to see only one side of the story, and then interpret the solu-
tion around it. D’Zurilla and his team seen that we need behavioural modifica-
tion as through this modification we can create a mindset that would be able to 
accept variety of alternative solutions. Much earlier, Norman Peale (1898-1993) 
have witnessed this earlier when he seen that how we think about a problem is 
more important than the problem itself, as how problems are stated and pre-
sented affects problem solving a great deal. 

Recent studies show that inspiration physiologically is usually evoked by a 
problem that needs to be solved, or as a result of observing recent trends during 
travelling [4]. The problem is also then affected by the type of thinking [8]. For 
example, if our mindset is controlled by convergent thinking where our attitude 
would be focused on finding a particular answer to a problem, the solution 
would be different from that of divergent thinking where our mindest generate 
as many possible solutions to a problem as possible. Even the solution to a prob-
lem would if the attitude of the problem solvers tend to go for incubation think-
ing period where they leave the problem for a time, allowing the minds to un-
consciously to find the best solution or to find from it an insight. 

More research has actually shown that there are different approaches to prob-
lems solving and way of implementing innovative solutions, [13] and [14]. 
Found that introverts and extroverts differ even in the way brain is stimulated 
and how it is processed. For extroverts, their ability to take good detailed obser-
vation make their ability to tackle the problem and availability of solutions fast-
er, however not necessarily better solutions. Therefore the introverts, might be 
more value added in dealing with problems that need careful monitoring and 
long term planning. 

2.3. Importance of Inspiring the Problem Solving Process 

The European Commission report of 2011 [15] emphasises the need for new 
economic resources that address the rising demands of human welfare needs, be 
it health care, education, resource efficiency and environmental challenges. 
Through inspiration, humans are self-motivated and even more equipped to 
solve social, economic, political, technological and environmental problems. 
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Problem solving process as shown in Figure 1 start with defining the issue of 
the problem and therefore generating ideas from that scope. Evaluate the prob-
lem situation and see the possible ideas, then redefine the problem and make the 
selective decision. 

In order to inspire the model of the problem solving process we need to 
handle the mental blocks that faces ideas and opportunity generation. The 
mental blocks are collection of attitudes that prevent us from thinking 
something different. The problem is not that there are problems, as Theo-
dore Rubin quoted, but rather that the problem is that we are expecting oth-
erwise and thinking that having problems is a problem. Thus we need to in-
spire the way we think and handle the problems before we thinking about 
solving them [8]. 

In the Handbook of Inspiration Economy we’ve shown how inspiration to the 
problem solving need to shift from the school of the few expert to the general 
public if we are to face the complex problems of unemployment, or to alleviated 
level of poverty; due to reaching sustainable limits, [4]. This means we need to 
shift the mindset from school of scarcity thinking to abundance thinking. 
Therefore one could conclude that inspiration play a role in stretching our limits 
as human beings thus leads to more creative solutions in solving uprising life 
problems. 

2.4. Stages of Inspiration of the Problem Solver 

D’Zurilla et al. [12] seen that the stages of problem solving starts with general 
orientation with problem and definition for its formulation, then we need to 
generate alternative solutions to that specific problem before we create a proper 
decision making. 

However, in Buheji and Thomas [4] it was debated that we can’t really formu-
late the problem characteristics sometime or even generalise it before we take it 
through trial and error where people would be able to try variety of solutions 
and eliminating those that don’t work without fear. 

During inspiration Lab after visualizing the problem we start dividing it into 
constructs and we work our way backward. The purpose of this whole process is 
not to solve the problem, but rather to use it build from it an insight, or find the  
 

 
Figure 1. Problem solving process. 
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blind spots that we couldn’t see clearly. This move our mind from the stage of 
observation to stage absorption where we would be ready to realize the solution 
that can create real development. Therefore, one could see that insights come in 
literature only when the process of the problem suddenly moves from not 
knowing how to solve to how to solve it. 

Inspiration labs that was developed as part of inspiration economy total solu-
tion not only try to solve the problem permanently, but rather looks for oppor-
tunities from inside each problem and what type of socio-economic characteris-
tics it carries. The search for the opportunity deep inside the problem, is an in-
spiration currency that might not be realized at first instance. Insights or devel-
opment solutions might not appear till the all the data are gathered, analyzed 
and deeply interpolated. 

Since the solution have to meet the development goals or create a restoration 
we need to restate the problem before we go for identifying alternative solutions 
which should not be eliminated until they are tested. Then the solutions should 
be tested against the desired results. 

2.5. Constraints and Challenges to Inspirational Solving Problems 

In any problem solving exercise there would be always constraints relevant to 
time, cost and most important of all the mindset or the psychological prepared-
ness when we are handling any problem [6]. 

One the most challenging psychological constraint that we tend to face when 
we are solving any problem till date is the functional fixedness. This is a mindset 
issue. The type of mental set, the inability to see an object as having a function 
other than its usual, or what been experienced with, build solid assumptions that 
leads to specific solutions. Gick and Holyaok [9] study supports this relation, 
since they’ve seen that the capacity of the brain would be able to build better 
analogical relations which would influence the processes of problem solving. 

Constraints and challenges of the mindset define our tendencies of how we 
approach the problems since the habits controls our perception or thought. 

2.6. Problem Solving as a Way for Discovering Opportunities 

Our understanding of a problem depends a lot on the way we see and visaulise 
opportunities. The way our mindset see opportunities help us to discover hidden 
areas of thoughts and open for us unforeseen opportunities which are continually 
around us. Therefore, Sun Tzu clearly seen that real victory comes from finding 
opportunities in problems. This change in mindset of seeing every problem as an 
opportunity raise our appreciation of problems as a gift for new discovery. 

The continuous handling of different problems help us to use synectics, to 
join two irrelevant elements of a problem or two problems to discover new op-
portunities. Most of the recent discoveries which comes from more than one 
discipline and create a disruption in product or service pathways comes from 
this methodology. Synectic mechanisms are very important for an inspiration 
based economy, since it helps to increase our probability to create an inspiration 
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using our intrinsic powers. However, in order to enhance discovery of oppor-
tunities we can redesign the words, meanings, and definitions or use metaphors. 
[7] and [16]. This synectic process makes the strange familiar and the familiar 
strange. 

This methodology is heavily used in inspiration lab out which represented in 
Table 1. The lab works on generating lots of ideas and combining existing ideas 
in different ways for new purposes, seeing the same thing but thinking of some-
thing different, selecting unique and useful ideas and solutions to everyday chal-
lenges [8].  

In order to keep discovering we should however avoid fixation of the mindset 
where we the same approach would be followed. The field work and consistent 
piloting in the inspiration lab helps to evaluate the alternative opportunities one 
at a time then to eliminate those that do not meet the desired criteria. 

2.7. Problem Solving and Quality of Observation 

One of the challenges and weak capacity for problem solving is the dependence 
on third party reporting where low reliability and the low quality of observation 
of data could be collected. Problem solving capacity differs when the informa-
tion needed by problem solvers is readily available [1]. 

May this justify Einstein way of seeing things and where he was quoted saying 
that we should never impose our views on a problem; one should rather study it, 
till the solution reveal itself. 

The locus of problem solving may iterate easier when the observation was col-
lected by unpolluted noise, i.e. the data collected with clear use of the senses 
from the field, or through primary data collection that use interviews, focus 
group besides questionnaires and surveys. This reduce the iteration and reduce 
also the cost of the data collected while the availability of the information would 
also improve at the time needed [1]. Thus creating less complexity to the prob-
lem. Therefore Dale Carnegi used to say that the biggest problem is choosing the 
right thoughts, which one add that it usually comes the quality of information 
synthesised. 

Application is a level where we ensures that the inspiration cycle is realised. 
Through applying the activities as codification of the problem and then classifi-
cation before we do final stratification to the problem, we can make our mindset 
reach the status of realization. The more we collect observations through: im-
plementation, trial and testing, changing the setting, and using different level of 
illustrations and demonstrations, the more we can enhance our chances to later 
capture and even create opportunities with confidence. 

Part of the application that will help enhance our ability to discover the hid-
den spots inside any problem is our ability to absorb the essence of the problem 
and what messages it does send. In order to reach this level we need to use more 
classification analysis supporting with drive to enhance our forecasting. The ab-
sorption here would come more and more through modification and explora-
tion of the problem definition and way it is presented or constructed. 
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Table 1. Type of problems solved in different scopes in relevance to problem statement. 

Type of Business Summary of Type of Inspiring Projects/Models Type of Problem Statement 

1) Education 

a) Shifting from Competitive Schools Focus towards Inspiring Schools 
b) Discovering the type of inspired students vs. gifted, competitive,  
innovative and creative students 
c) Tracking of the inspired students after graduation. 
d) Building Curriculums that supports students inspiration 

Main Technique: Basic Problem Statement 
i) Observe, Clarify and Absorb 
ii) Reflect on the critical blind spot 
iii) Internal codification 

2) Social  
Development 

a) Improving the Quality of Life of the Bahraini Elderly/Geriatric Care 
Homes through inspiring their intrinsic powers ability 
b) Inspiring the capacity of Productive Families Program to be more 
self-independent and attractive for more family members to join as  
employees/owners 
c) Improving the Quality of MicroStart Families 
d) Easing the process of home care 
e) Supporting Working from Home Program 
f) Revaluating the Capability of Social Allowance Entitlement 
g) Enhancing the products quality and competitiveness of the Retired & 
the Disabled 

Main Technique: Pull Thinking Stratification 
i) Internal Codification in relevance to types 
of Quality of Life Practices 
ii) External Classification of potential market 
penetration 
iii) Combination of Solutions 

3) Electricity  
Services 

Improving the speed of electricity connections services 9 times faster 
Main Technique: Basic Problem Statement 
i) Reflect on the critical blind spot 

4) Police 

a) Enhancing the ability to trace Drug Trafficking and early detection 
b) Enhancing the role of Prevention of Community Complains through 
Society Police 
c) Minimising the Thefts incidents in Jewelry Shops 
d) Minimisng the threat of Illegal labors 
e) Minimising Families Disputes transfer to legal courts 

Main Technique: Pull Thinking Stratification 
i) Internal Codification 
ii) External Classification 
iii) Combination of Solutions 

5) Passports 
a) Raising the speed of finishing Visa’s 
b) Ensuring speed & customer services at Arrivals 

Main Technique: Basic Problem Statement 
i) Reflect on the critical blind spot 

6) Traffic  
Directorate 

a) Enhancing the appreciation of Traffic Light Violation Fines Services 
b) Improving the accuracy of Traffic Accidents Investigation 

Main Technique: Basic Problem Statement 
i) Observe, Clarify and Absorb 
ii) Reflect on the critical blind spot 

7) Land Surveys Speeding up land Surveys Services 
Main Technique: Basic Problem Statement 
i) Observe, Clarify and Absorb 
ii) Reflect on the critical blind spot 

8) Foreign Affairs 
a) Ensuring the economic role of Embassies 
b) Enhancement of Knowledge Sharing among Ambassadors & Embassy 
Staff 

Main Technique: Basic Problem Statement 
i) Observe, Clarify and Absorb 
ii) Reflect on the critical blind spot 

9) Chamber of 
Commerce 

Re-Establishing competitiveness for Unstable Businesses through Business 
Model 

Main Technique: Systematic Exploration 
i) Combination of Solutions 
ii) Integration of Opportunities 

10) Applied  
Science Colleges 

Inspiring students to enhance their contribution towards innovation index 
by more focused projects 

Main Technique: Pull Thinking Stratification 
i) Internal Codification 
ii) External Classification 

11) Industry Sector 

a) Speed of throughput of Environmental friendly industrial projects that 
less dependent on depleting resources. 
b) Enhancement of Investment utilization in the Industrial area through 
re-design of space utilization 

Main Technique: Pull Thinking Stratification 
i) Internal Codification 
ii) External Classification 

12) Commercial 
Sector 

a) Enhancement of CR registration through inspiring the reality of “one 
stop shop”. 
b) Improving the contribution of Microstate and Small Enterprises  
towards more profitability and enhancing its actual contribution to Ba-
hraini labor Market 

Main Technique: Basic Problem Statement 
i) Observe, Clarify and Absorb 
ii) Reflect on the critical blind spot 
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Continued 

13) Training & 
Development 

Transformation of training to make it more focused on knowledge  
management than knowledge building only in the areas of ICT and  
Hospitality as a model 

Main Technique: Basic Problem Statement 
i) Observe, Clarify and Absorb 
ii) Reflect on the critical blind spot 

14) Pension Fund Inspiring investment enhancement towards Local Market Stability 
Main Technique: Basic Problem Statement 
i) Observe, Clarify and Absorb 
ii) Reflect on the critical blind spot 

15) Water Services 
Minimising water loss by inspiring the ability to discover the early leakag-
es by the process of observation 

Main Technique: Systematic Exploration 
i) Combination of Solutions 
ii) Integration of Opportunities 

16) Primary Care 

a) Early detection of Non Communicable Diseases (NCD’s) 
(Diabetes, Blood Pressure, Cholesterol and Obesity) by inspiring 
b) Enhancement of Quality through Inspiring Families Physicians 
c) Practicing Triage to inspire priority system in Healthcentres 
d) Early detection of Psycho-Sematic in relevance to Anxiety in Health 
Centre 

Main Technique: Systematic Exploration 
i) Combination of Solutions 
ii) Integration of Opportunities 

17) Secondary Care 
(Hospitals) 

Inspiring the total throughput in Accident & Emergency and admissions 
in Hospitals based on Urgency of the cases 

Main Technique: Systematic Exploration 
i) Combination of Solutions 
ii) Integration of Opportunities 

18) Secondary Care 
(Hospitals) 

Enhancing the availability of the Capacity of Beds Utilisation by inspiring 
towards higher discharges on time and based on defined protocols & 
followup services 

Main Technique: Systematic Exploration 
i) Combination of Solutions 
ii) Integration of Opportunities 

19) Public Health 

Inspiration in establishing “Intelligent Inspection” that minimize the rate 
of poisonous food calls or low hygiene fines by 90% with less manpower 
resources & trust worthiness enhancement. Thus enhancement of  
reputation of fast food services that supports local tourism 

Main Technique: New Concept Area 
i) Reflect on Process of Learning 
ii) Innovate & Incubate 

20) Health  
Enrichment 

Enhancement of “Quality of Life” practices & style in coordination with 
Health Centres 

Main Technique: Basic Problem Statement 
i) Observe, Clarify and Absorb 
ii) Reflect on the critical blind spot 

21) Psychiatric 
Services 

Inspiration to Manage the anxiety to avoid reaching the level of chronic 
anxiety where the individual would a patient treated with medicines and 
reduce suicide 

Main Technique: New Concept Area 
i) Reflect on Process of Learning 
ii) Innovate & Incubate 

22) Quality  
Assurance in  
Education 

Ensuring that level of student in under-performing school meets the  
minimal standard 

Main Technique: Basic Problem Statement 
i) Observe, Clarify and Absorb 
ii) Reflect on the critical blind spot 

23) Labor Fund 
Ensuring that all funded projects had made a success story through the 
domino’s effect of Labor Funds 

Main Technique: Basic Problem Statement 
i) Observe, Clarify and Absorb 
ii) Reflect on the critical blind spot 

24) Municipality 
Services 

Building a comprehensive model for local people about the effect of  
recycling in their “Lifelong learning” abilities and “Qualities of Life” 
through inspiring (Schools, Families, Local Super Markets, NGO’s) to take 
more proactive practices toward Social Responsibility 

Main Technique: Basic Problem Statement 
i) Observe, Clarify and Absorb 
ii) Reflect on the critical blind spot 

25) Research & 
Development 

a) Establishment of Knowledge Asset register in organization 
b) Enhancement of University or the R&D centre to deliver  
multi-disciplined projects 
c) Enhancement of Project Closure to ensure the learning & enhancement 
of projects delivery stays within the organization 
d) Study the integration between the contracted projects and published 
papers 

Main Technique: Systematic Exploration 
ii) Combination of Solutions 
ii) Integration of Opportunities 
iii) Start to reflect on the process of learning 

26) University 
Ensuring Lifelong Learners Students through inspiring way of flipped 
class teaching and ensuring suitable preparedness for coming life  
challenges 

Main Technique: Pull Thinking Stratification 
i) Internal Codification 
ii) External Classification 
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Continued 

27) Labor Market 
Shifting Unemployment through inspiring the stratification of Human 
Capital data and building models in specific industries as per countries 
sustainable socio-economy needs 

Main Technique: Pull Thinking Stratification 
i) Internal Codification 
ii) External Classification 

28) Minimising 
Traffic Accidents 

Inspiring traffic accidents reduction efforts through: 
a) Enhancing the road are designed towards worst cases not best cases 
b) High availability of road maintenance and active learning on the black 
spots 

Main Technique: Basic Problem Statement 
i) Observe, Clarify and Absorb 
ii) Reflect on the critical blind spot 

29) Sanitary System 
Enhancing drainage system design during minimisation of repeated 
blockages in the sanitary system 

Main Technique: Basic Problem Statement 
i) Observe, Clarify and Absorb 
ii) Reflect on the critical blind spot 

 
Once we start deep analysis of the clear absorption we might start the realisa-

tion stage. At this stage we will confidently try to arrange, connect, divide, infer, 
separate, classify, compare, contrast, explain, select, breakdown, correlate, dis-
criminate the problem. At this stage we start to think empathetically, where we 
start to see the parts and the whole. 

This should help to build synergetic practices that would lead to rational 
processes that involve the way of thinking and handling a problem all the way 
until a solution. One can argue that problem solving process and statements 
therefore are very important for creating better stratification (pull thinking), 
systematic explorations that would lead to new unforeseen concepts as shown 
in Figure 2. 

2.8. Human Cognitive Processes and Experiential Learning during  
Problem Solving 

Takashi Yamauchi [17] studied in detail the problem solving mental processes 
which occurs when people work toward determining the solution to a problem. 
Newell and Simon [18] mentioned two main approaches that move the human 
cognition. The first approach is called the Gestalt approach which focus on how 
people represent the problems. In this approach the solving of any problem in-
volves a reorganization or representation of the problem. The other approach 
focus on information processing which the problem solving becomes like a 
search finding process. 

Hippel [1] studies shown how problem solving is costly to acquire and trans-
fer, however it is found to be very important for locus of innovation thinking 
and competitiveness. Training though problem solving is considered as a form 
of self-control and self-development program. While learning how to solve a 
specific problem we are actually discovering new ways of how deal with life and 
we are even developing our mindset to be more lean and agile. The mindset 
learns new attitudes, behaviors and more effective way of how to respond to 
challenges. 

Thrash et al. [19] showed that as a result of the experiential learning that is 
built by trying to solve life challenging problems, as in the inspiration labs, the 
process of ideation occurs. 



M. Buheji 
 

780 

 
Figure 2. Use of problem statements to build up steps for concept generation.  

2.9. Distraction as a Way for Problem Solving 

Distraction is the greatest form of inspiration, because when we are distracted 
we are more prone to think outside of the problem. Overcoming distraction or 
disruption can lead to an inspiration that leads into something real and tangible. 
Many scientists create an intentional psychological interference with obstacles 
for students to stimulate their ability to learn beyond the traditional environ-
ment. [6] [10] [16]. 

Jack Penn said one of the secrets of life is to make stepping stones out of 
stumbling blocks. What prevents us from finding a solution is not distraction, 
but rather functional fixation. Therefore, we need to appreciate sometimes 
ill-structured problems since in reality they have more probability for engage-
ment of learners. 

Well-structured problems are constrained problems with convergent solutions 
that engage the application of a limited number of rules and principles within 
well-defined parameters. Ill-structured problems, even though start with fuzzi-
ness and distraction, possess multiple solutions, solution paths, fewer parameters 
which are less manipulable, and contain uncertainty about which concepts, 
rules, and principles are necessary for the solution or how they are organized 
and which solution is best. Jonassen [11] concluded that solving well-structured 
problems would be usually based on information processing that create new 
learning, while solving ill-structured problems cognition approaches that create 
a total radical change and learning. 

3. Research Methodology 

The research methodology employed in this paper is a qualitative. A longitudinal 
review of the experience of the 53 inspiration labs problems solved in 29 differ-
ent business were set in Table 1. These problems or challenges were encoun-
tered during the years 2012 till 2017, as part of different projects where inspira-
tion labs problem solving techniques applied [4]. The table was set to help study 
the type and level of problem statements utilised to create the necessary solution 
to the socio-economic issues identified. The table is meant to enable the re-
searcher to investigate the type of problem statement used for each challenge 
and whether it matters in creating an inspirational solutions to real-life chronic 
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or challenging problems. 
The paper attempts to address the research question: “What is the uniqueness 

of inspiration lab in identifying problem statements?” Table 1 helps also to re-
view the scarcity of use certain level of problem statement, we the aim to inves-
tigate how we can improve the capacity for its utilization in the future. The 
analysis for the problem statement would be reflected through a detailed discus-
sion that lead the conclusion. 

The complexity of the type of the problems tackled shows that we can tackled 
lots of the world problems through inspiration labs. i.e. we can solve healthcare, 
poverty, educational;, unemployment, safety, environmental problems through 
the utilization of the process of cognitive focus that inspiration labs use and 
brings in. 

4. Analysis and Discussion 
4.1. Inspiration Labs as a Tool for Generalizing Problem Solving  

Statement 

Inspiration Labs was introduced as a technique for complex life problem solving 
in early 2010 and the first paper was written about it as a reported success stories 
[20]. Since then lots of books and papers have been coming along in this area to 
cover the development and maturity of this technique over the last few years in 
solving problems in different field. Table 1 takes us through the unique way and 
variety of solutions generated from inspiration labs that were carried out by the 
researcher in different settings and different cultures. The design of the inspira-
tion labs of the different issues mentioned in Table 1 helped to overcome many 
chronic problems that were solved through following a specific problem state-
ment techniques. This supports the work of [7] [16] and [21]. In reference to 
Figure 2 problem statements found to create waves of inspiration currency in 
the business model of the organization and/or the targeted society. Inspiration 
labs shown that we can achieve new and better results, if we respond differently 
taking into consideration the intentions set by the level and type of problem 
statement as shown in the third column of Table 1 and as realized in the second 
column which illustrate how the problem helped us to spot better opportunities 
or to create new ones. 

Inspiration Labs shown in Table 1 illustrates the uniqueness of problem 
statement in the creation of field driven ideation. This process of ideation 
through problem solving enhanced the level of results and even the level of or-
ganisation contribution to the socio-economy. The results of more than 190 
projects, similar in complexity of those presented in Table 1 and in every discip-
line shows the importance of inspiration labs in raising the capacity of problem 
solving and in enhancing the level of knowledge integration. 

The learning created by the inspiration labs problem statement has both a di-
rect and indirect influence in creating the cycle of inspiration. The main learning 
of all the problem statement techniques mentioned in Figure 2 can be characte-
rized as active, collaborative, and cooperative that leads to radical change which 



M. Buheji 
 

782 

supports the work of Qin et al. [3]. 

4.2. Why Inspiration Economy Needs Problem Solving  
Statements? 

Inspiration spirit simply can be created from a problem or a challenge or an op-
portunity that is built during the search for solutions. Failing to equip our 
mindsets with different waves of any of the problem statements as in Table 1 
means we loose our focused thinking and curiosity which creates one of the 
main blockages of inspiration. Society that is poor in valuing and nurturing its 
citizen’s intellectual curiosity will suffer from lack of inspiration generation abil-
ities which in turn affects its socio-economy. This is why Inspiration Economy 
needs Problem Solving Statement as without it we can’t maintain the minimal 
level of curiosity that would generate the inspiration currency [22]. 

Inspiration based economy needs to tackle problems in order to find oppor-
tunities for breaking the shield of the mindset. This can happen through clear 
problem statements. Problem statement bring in opportunities which are in un-
stable economy help us shift towards focusing on discovery of the intrinsic pow-
ers within the self or the targeted community. 

5. Conclusions 

Problem solving is a dynamic balance between problems solving and opportuni-
ties discovering. Through problem solving we can generate options for devel-
opment. The mindset that is used to solving problems statements can have more 
opportunities for ideations and to identify promising ideas. Through problem 
solving organizations and societies we get more chances for putting our ideas 
into action. 

Inspiration can be sustained through the ability to address appropriate prob-
lems statement. The more problems we solve, we can increase more the capacity 
to create judgement and to deal with failures which later build better tolerance to 
ambiguity. 

The purpose of this paper was to explore how the problem solving statement 
plays a role in inspiration labs and the level of opportunities discovered. Our 
fundamental assumption in this paper was the relation of problem solving to the 
mindset. The paper shows however that the problem statement plays a role also 
in solving all the complex issues tackled in the inspiration labs. Thus the capacity 
of problem solving is not only related to the mindset, but in fact to the problem 
statement. 

Even though this paper has limitations for finding enough previous work that 
goes in similar way of thinking, the researcher believes that the techniques used 
in categorizing the anatomy of problems and challenges faced in real life could 
really help in better facing more global and complex issues such the ones re-
ported in WEF (2017) report. 

This study sheds a new light for researchers about the importance of problem 
solving in creating better economy. It has also implications for practitioners as it 
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encourages more exploration of opportunities that would inspire both social and 
economic aspects inside each problem by using problem statements used in in-
spiration labs and at different level of problem complexity. 
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