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Abstract

Mining companies in Ghana seem to have responded somehow over the years to the Corporate So-
cial Responsibility (CSR) call but some still face open resistance from members of the communities
who see them (mining companies) as socially irresponsible. The research sought to unearth the
views and concerns of the local communities about the CSR activities of mining companies in the
Ashanti, Eastern and Western regions of Ghana. The sample was drawn from the catchment com-
munities of gold mining companies who had commercial membership, level A, with the Ghana
Chamber of mines. The research established that there was indeed the existence of some health,
education, community aid, and livelihood related CSR activities in the communities. The research
revealed that most people, especially, in the Eastern region and the Western region had concerns
about the lack of frequent medical screening by the mining companies. They are of the view that
the operations of the mining companies have a negative effect on them (local community). The re-
search concluded with some recommendations on how local community concerns could be ad-
dressed.
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1. Introduction

The practical implications of Corporate Social Responsibility (CSR) have received much attention [1]-[5]. Re-
search suggests that corporate social responsibility represents a differentiating factor that may be used success-
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fully by firms to distinguish themselves within their industries. Proponents of this position believe that investors
interested in using their decisions to effect social change are substantial in size and buying power. These inves-
tors are likely to frame their evaluations of alternative products or stock offerings within the context of the par-
ent companies’ alignment with their beliefs [1]. The primary way in which businesses are assessed by potential
investors is through perceived corporate social performance (CSP); this indicator measures the ability of firms to
meet or exceed the expectations of various stakeholder groups on important social issues [6].

An increasing number of studies, both in the practitioner and academic press, show that firms are becoming
more conscientious of the effects of their socially responsible behaviour. Innovative responsible strategy, ex-
ceeding government requirements and considering multiple stakeholders, is a long-term objective. Initially, adop-
tion of CSR burdens a company financially. But, investing resources in charity, environmental protection, and
education pays dividends in corporate reputation. A relationship with employees, competitors, consumers, sup-
pliers and the local communities is invaluable. Educated owners understand the importance of CSR. Increasing-
ly, investors seek socially responsible firms and not just the highest current financial returns. The prolonged ad-
vantage of CSR ensures sustainable economic advantage and should be a long-term objective of any organiza-
tion [7].

The main objective of the study is to assess the views and concerns of local mining communities with respect
to:

e Health related CSR activities;

e Education related CSR activities;

¢ Community Aid related activities;
Livelihood related CSR activities

2. Literature Review
2.1. Definition of CSR

Corporate social responsibility is widely used to describe the obligations and responsibilities that a company
should have for its stakeholders. There have been a growing concern toward the issue of social responsibility [4]
[5] [8] but there is no single definition of CSR mainly because the concept is ambiguous [9]-[14] and has been
defined in various ways [15] [16].

Herzig and Moon [17], argues that CSR is conventionally associated with: business responsibility for society
(compensating for negative externalities, contributing to welfare) and responsibility to society (accountability);
responsible business conduct (to ensure market stability and probity); and the management of the corpora-
tion-society interface. Hill et al. [1] posits that corporate social responsibility is the economic, legal, moral, and
philanthropic actions of firms that influence the quality of life of relevant stakeholders. Each of these consti-
tuencies, both individually and collectively, forms opinions about organizations through perceptions of firms’
corporate social performance, which is characterized as summary judgments about CSR activities used by in-
vestors to make purchase decisions.

Similarly, Smith [7] is of the view that, companies have an obvious obligation to serve their shareholders.
Owners trust firms to manage their investment and produce returns. However, stockholders are not the only par-
ty with an interest in a firm’s activities. Firms affect numerous groups and individuals, both internally and ex-
ternally, engendering a realm of responsibility far beyond the positive economic returns demanded by share-
holders. Corporate social responsibility (CSR) defines organizational consideration of multiple stakeholders and
global impact, beyond simple focus on maximization of shareholder wealth. Wood [6] believes that, business
and society are not mutually exclusive but rather the two are interwoven and cannot be separated from each oth-
er.

The European Union defined corporate social responsibility as a concept whereby companies integrate social
and environmental concerns in their business operations and in their interaction with their stakeholders on a vo-
luntary basis. Being socially responsible means not only fulfilling legal expectations, but also going beyond
compliance and investing “more” into human capital, the environment and the relations with stakeholders [18].

According to Slack [19], there is no standard definition for CSR in the extractive sector. Companies generally
use the term or related ones such as “sustainability” to refer to commitments to respect environmental and hu-
man rights standards. Providing benefits to the local communities also tends to be part of extractive industries
companies’ definition of CSR. Many companies now produce annual CSR or “sustainable” reports that highlight
these benefits and steps taken to protect the environment
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2.2. CSR and the Community

Corporate social responsibility is also about the integration of companies in their local setting, whether this be in
Europe or world-wide. Companies contribute to their communities, especially to local communities, by provid-
ing jobs, wages and benefits, and tax revenues. On the other hand companies depend on the health, stability, and
prosperity of the communities in which they operate. For example, they recruit the majority of their employees
from the local labour markets, and therefore have a direct interest in the local availability of the skills they need.
The reputation of a company at its location, its image as an employer and producer, but also as an actor in the
local scene, certainly influences its competitiveness.

Companies also interact with the local physical environment. Some rely on a clean environment for their
production or offering of services-either clean air or clean water or uncongested roads. There can also be a rela-
tionship between the local physical environment and the ability of business to attract workers to the region they
are located in. On the other hand, business can also be responsible for a number of polluting activities: noise,
light, water pollution, air emissions, contamination of soil, and the environmental problems associated with
transport and waste disposal.

Many companies become involved in community causes, notably by means of provision of additional voca-
tional training places, assisting environmental charities, recruitment of socially excluded people, provision of
child-care facilities for employees, partnerships with communities, sponsoring of local sports and cultural events
or donations to charitable activities.

The development of positive relations with the local community and thereby the accumulation of social capi-
tal is particularly relevant for non-local companies. Multinational companies increasingly use these relations to
support the integration of their affiliates into various markets in which they are present. The familiarity of com-
panies with the local actors, the local environment traditions and strengths is an asset from which they can capi-
talise [18].

2.3. The Role of Mining in the Economy

Ghana’s mineral reserves are significant and the country’s mineral endowment potential is well known interna-
tionally and documented. Ghana is the 9th largest world producer of gold [20]-[23]. Ghana’s output, in terms of
gold, increased by 2.1 percent to 97.8 tonnes in 2013 but its share in total gold output remained constant at 3
percent [21] [22]. Total foreign direct investments (FDI) into the minerals and mining sector, from 1984 to 2011
amounted to some USS11.2 billion with the large scale mining and the mine support services sub-sector em-
ploying about 27,000 people [22] [24] [25].

The minerals sector continues to exert significant influence on the country’s current account position. Contri-
buting 37.6 percent of total merchandize exports in 2013 as compared to 43 percent in 2012, the minerals sector
continued to be a leading source of foreign exchange for the country. The role of this inflow in propping up the
value of the currency cannot be underestimated. Without doubt, the downswing in mineral export revenue was a
major causal factor for the steep depreciation of the local currency in 2013 [21].

3. Methodology

This section provides an overview of the method used for the study and how data were collected and analysed.
The research is descriptive in nature and employs the survey method in assessing the views and concerns of lo-
cal communities about CSR activities of mining companies operating in their communities.

The sample was drawn from communities where gold mining companies who have commercial membership,
level A, with the Ghana Chamber of Mines operates. These companies operate in four out of the ten regions of
Ghana. For the purposes of this study, local communities of three of these regions were purposively selected
because, the only Ghana Chamber of Mines, level A, company that operates in the fourth region is the same
company that operates in the third region that was selected.

This scope (catchment communities of gold mining companies having Commercial Level A membership with
the Ghana Chamber of Mines) was considered because, the Ghana Chamber of Mines expects its members to
operate under high ethical standards and operate responsibly [26].

Convenience sampling technique was employed in selecting the respondents within various communities
from the Ashanti region, Eastern region, and Western region, as the researchers surveyed the opinions of those
that were available at the times they visited the various research areas. Purposive Sampling was used to select
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opinion leaders, assemblymen, etc. within the various communities visited because, in our judgement, they
could provide answers that would enhance the attainment of our objectives.

Our use of convenience and purposive sampling techniques were consistent with the works of Addae-Boateng
et al. [27], Addae-Boateng et al. [28] and suggestions by De Vos [29] and Saunders et al. [30]. Descriptive sta-
tistics such tables, frequencies, and percentages, were used by the researchers to illustrate data necessary for the
presentation and analysis of data obtained from the field.

We used data collected from 501 respondents from mining communities in the Western, Eastern and Ashanti
regions. Out of this number, 173 representing 34.53% respondents were from the Western region, 163 representing
32.54% from the Ashanti region and 165 representing 32.93% from the Eastern region. The questionnaire was
made up of both closed-ended and open-ended questions and the questionnaires were personally administered;
this offered the researchers the chance to personally explain the questions to some respondents who cannot read
in a way that they can understand and answer.

4. Results and Discussion
4.1. Demographic Characteristics of the Respondents

Table 1 presents the socio-demographic characteristics of the sample used for the research. Among the total
number of 501 respondents who took part in the research, 63.5% of them were men and 36.5% were women.
12.8% of the respondents were below the age of 21 years, 39.7% of the respondents were between the ages of 21 -
30 years, 27.1% respondents were between the ages of 31 - 40 years, 13.6% were between the ages of 41 - 50
years and 6.8% of the respondents were above 50 years. The proportion of respondents with middle school qua-
lification was 24%, technical/vocational school was 5.6%, and Secondary/High school was 41.5%, first degree
and above accounted for 20.4% and primary school and below was 8.6%. The proportion of respondents with an
average monthly income less than GH¢251 (minimum wage in Ghana) was 37.7%, monthly income between
GH¢ 251 - 450 was 29.3%, between GH¢451-650 was 11.8%, GH¢651-850 was 8.6%, GH¢851-1050 was 6.0%
and above GH¢1051 was 6.6%.

4.2. CSR Activities of Mining Companies in the Communities

Respondents’ knowledge about the supposed existence of various CSR activities of mining companies in the
communities was examined. The variables used are what mining companies who come under the commercial
membership, level A, of the Ghana Chamber of Mines claim they do or have done for their catchment communi-
ties on their websites. These activities were categorized into four groups by the researchers, namely Health re-
lated, Education related, Community Aid related, and Livelihood related activities.

Table 1. Demographic characteristics of the respondents.

Index Attribute Frequency Percentage Index Attribute Percentage
Male 318 63.5
Gender Female 183 36.5
Total 501 Middle School 24.0
Hichest Technical/Vocational 5.6
Ed gﬁ nal Secondary/High School 41.5
ucationa 1* Degree and above 20.4
Primary or below 8.6
Below 21 years 64 12.8
21 - 30 years 199 39.7 Less than GHC 251 37.7
A 31 - 40 years 136 27.1
ge 41 - 50 years 68 13.6 251 -450 293
51 - 60 years 26 52 Average 451 - 650 11.8
Above 60 years 8 1.6 Monthly
Income 651 - 850 8.6
851 - 1050 6.0
Above 1051 6.6

Fieldwork May, 2015.
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4.2.1. Health Related CSR Activities

Table 2 presents the results of health related CSR activities from the responses of respondents from the three re-
gions in Ghana. In the Ashanti region, 68 respondents representing 41.7% acknowledged that mining companies
have provided clinic and nurses’ quarters for the communities, which was followed by clinic only, representing
22.7%, clinic and medical equipment was the third highest, representing 20.2%. In the Western Region, 61 res-
pondents representing 35.3% acknowledged the provision of Clinic, Screening and Treatment Sponsorship, fol-
lowed by 46 respondents representing 26.6% who acknowledged the provision of clinics only, medical equip-
ment was the third highest, representing 8.7% of respondents. Unlike the Ashanti and Western regions, 95 res-
pondents representing 57.6% acknowledged the provision of clinics only, followed by clinic, Screening and
Treatment Sponsorship, the third highest was one-time national health insurance payment representing

7.9%. Though similar in what each region acknowledges, there are differences in what most of the people in
each of the regions acknowledges per the percentages.

Further analysis of the responses reveals that these facilities are not necessarily located in the same town or
village of the respondents but at a location that they can access. The analysis also showed the frustrations of lo-
cal peoples about the lack of frequent medical screening by the mining companies. These concerns were popular
among respondents who are close to the operation site of the mining companies in all the regions, especially, in
the Eastern region and the Western region.

4.2.2. Education Related CSR Activities

Table 3 presents the results of education related CSR activities from the respondents. In the Ashanti Region 46
respondents representing 28.2% acknowledge the existence of a school building and a scholarship scheme, fol-
lowed by school buildings only, representing 21.5%, school building and library was the third highest representing
16.6%. In the Western Region, 51 respondents representing 29.4% acknowledged the existence of more than
two of these activities or projects (school building, library, sponsorships, teachers’ bungalow, and books). 27
respondents representing 15.6% acknowledged the presence of a library, while, school building only, representing
14.5% was the third highest. In the Eastern Region, school buildings only, registered 88 respondents representing
53.3%, followed by 15.2% of respondents who acknowledged the existence of more than two of the activities.
Provision of books only, representing 7.9% was the third highest.

Further analysis of the responses revealed that, most of the school building projects are renovations to existing
school buildings or an extension of a classroom block and not a complete school. It was also revealed in the
Western region data analysis that the award of scholarship was an adhoc and not a permanent activity. In the
Ashanti region respondents acknowledged the presence of scholarship scheme, but they are displeased about
those people who finally get the scholarships, they attribute this to lack of transparency in awarding scholarship
to students.

Table 2. Health related CSR activities.

Ashanti Region Western Region Eastern Region
Frequency VS Frequency VL Frequency VL
Percent Percent Percent
Clinic 37 22.7 46 26.6 95 57.6
Nurses’ Quarters 3 1.8 2 1.2 9 5.5
Screening and treatment sponsorship 2 12 13 7.5 8 4.8
Medical equipment 7 43 15 8.7 7 4.2
One-time national Health Insurance payment 2 1.2 13 7.5 13 79
Clinics & Medical equipment 33 20.2 11 6.4 8 4.8
Clinics & Screening & Treatment Sponsorship 10 6.1 61 353 14 8.5
Clinics & Nurses’ quarters’ 68 41.7 11 6.4 2 1.2
Nurses Quarters & Screening & Treatment Sponsorship 1 0.6 1 0.6 9 5.5
Total 163 100.0 173 100.0 165 100.0

Fieldwork May, 2015.
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Table 3. Education related CSR activities.

Ashanti Region Western Region Eastern Region
Frequency Vel Frequency VAl Frequency Vel
Percent Percent Percent
School Building 35 21.5 25 14.5 88 53.3
Library 18 11.0 27 15.6 8 4.8
Sponsorships 2 1.2 19 11.0 7 42
Teachers Bungalow 6 37 3 1.7 5 3.0
Books 1 0.6 8 4.6 13 79
School Building & Library 27 16.6 10 5.8 5 3.0
School Building & Scholarship 46 28.2 24 13.9 6 3.6
School Building & Teachers Bungalow 6 3.7 5 29 4 24
School Building & Books 6 3.7 1 0.6 4 24
More than two activities/projects 16 9.8 51 29.4 25 15.2
Total 163 100.0 173 100.0 165 100.0

Fieldwork May, 2015.

4.2.3. Community Aid Related Activities

Table 4 presents the results of Community Aid related activities from the respondents. In the Ashanti region, 64
respondents (39.3%) acknowledged that the mining company has provided the community with boreholes for
water. 25 respondents (15.3%) mentioned the existence of boreholes and community roads, 19 respondents
(11.7%) admitted that the mining company has provided more than two of following; community centre, bore-
hole, community road, and electricity. 41 respondents (23.7%) from the Western region, disclosed that the min-
ing company has provided their community with more than two of following; community centre, borehole,
community road, and electricity. 26 respondents (15%) admitted that the mining company has provided them
with electricity, that is to say that the mining company help the community to be connected to the national grid,
25 respondents (14.5) admitted the existence of boreholes for water. The responses from the Eastern region were
not so different from the other two regions, 76 respondents (46.1%) acknowledged the provision of borehole fa-
cilities for the community, followed by 19 respondents (11.5) who agrees to the provision of community centres
and 19 respondents (11.5%) who admits that the mining company has provided more than two of following;
community centre, borehole, community road, and electricity.

It could be seen from the analysis that the provision of borehole facilities to communities by mining compa-
nies had the highest percentage of respondents, especially, in the Ashanti and Eastern regions and the second
highest in the Western regions. This maybe the fact that water is basic human need and/or the construction of a
borehole facility is the cheapest in terms of cost among the other three variables (building of community centre,
construction of community roads, and electricity).

Further analysis of the responses revealed the displeasure and bitterness of the local communities in the
Western and Eastern regions about the deplorable state of their road which serves as the main route for mining
company’s vehicles and that of the communities. Some respondents in the Western region stated that the dust
from the road disturbs them a lot but it is watered down only when the company senses an impending demon-
stration.

4.2.4. Livelihood Related CSR Activities

Table 5 presents the results of Livelihood related CSR initiatives from of respondents. In the Ashanti region 79
respondents (48.5%) acknowledged that the mining company has offered employment to some local people,
whiles 44 respondents (27%) acknowledged the training and employment of local people. 14 respondents (8.6%)
acknowledged that the mining company has given vocational and technical training to some local people. In the
Western region 59 respondents (34.1%) acknowledged the provision of training (training in mobile phone re-
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Table 4. Community aid related activities.

Ashanti Region Western Region Eastern Region
Frequency VAl Frequency VAl Frequency VAl
Percent Percent Percent
Community Centre 3 1.8 13 7.5 19 11.5
Boreholes 64 39.3 25 14.5 76 46.1
Community Roads 5 3.1 8 4.6 14 8.5
Electricity 4 2.5 26 15.0 3 1.8
Community Centre & Boreholes 4 2.5 18 10.4 4 24
Community Centre & Community Roads 7 43 8 4.6 4 24
Community Centre & Electricity 11 6.7 6 35 2 1.2
Boreholes & Community Roads 25 15.3 3 1.7 7 42
Boreholes & Electricity 8 49 10 5.8 7 42
Community Roads & Electricity 13 8.0 15 8.7 10 6.1
More than two activities/projects 19 11.7 41 23.7 19 11.5
Total 163 100.0 173 100.0 165 100.0
Fieldwork May, 2015.
Table 5. Livelihood related CSR activities.
Ashanti Region Western Region Eastern Region
Frequency VL Frequency VS Frequency VS
Percent Percent Percent
Training of Local People 14 8.6 14 8.1 21 12.7
Employment 79 48.5 53 30.6 43 26.1
prajet that th local people an v on 2 12 » 133 0o
Training of Local People & Employment 44 27.0 3 1.7 3 1.8
Training of Local People & Plantations 6 3.7 8 4.6 7 42
Employment & Plantations 7 43 13 7.5 8 4.8
Training, Employment & Plantation project 11 6.7 59 34.1 43 26.1
Total 163 100.0 173 100.0 165 100.0

Fieldwork May, 2015.

pairs), employment, and plantation projects. 53 respondents (30.6%) acknowledged that the mining company
has offered employment to local people, followed by agricultural inputs or a plantation project that the local
people can live on, representing 13.3%. In the Eastern region 43 respondents (26.1%) acknowledged that the
mining company has offered employment to local people, 43 respondents (26.1) acknowledged the provision of
technical training (driving of heavy duty vehicles), employment, and plantation projects. The third highest was
the provision of agricultural inputs or a plantation project that the local people can live on, which represent 24.2%
of the respondents.

Analyses of the questions which asked respondents to express how they feel about the livelihood initiatives
revealed that, their responses are just in acknowledgement that such initiatives have existed or exist but not a
confirmation of their satisfaction towards them.

Most respondents are not happy about the fact that very few people from the communities are given employ-
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ment. Some respondents also alleged that some people who are not from the catchment communities have been
employed under the pretence that they come from the community by some corrupt officers in the company; they
alleged bribery in employing people by some officers. These reports of alleged bribery are related to the res-
pondents from only the Western and Eastern regions. In the Eastern region, most respondents suspect the mining
firm of occasionally practicing “non-existence” job vacancy announcements. They complain that after queuing
for hours for the ballot to be drawn, the one or two people selected are never called for interview or to start
work.

5. Conclusions

The community within which mining companies operate is one of the essential stakeholders of the company and
for that matter mining companies must be sure to understand very well the community’s views and concerns of
the CSR activities that companies offer to their communities. The respondents acknowledge the existence of
some health related, education related, community aid related, and livelihood related CSR activities in their
community but they also have some concerns about them. On the health related CSR activities, most people, es-
pecially in the Eastern region and the Western region, have concerns about the lack of frequent medical screen-
ing by the mining companies; they are of the view that the operations of the mining companies have a negative
effect on them. It is recommended that mining firms should occasionally, but frequently ensure health screening
and help the locals who have health problems in relation with the operations of the company.

The study recommends mining companies to ensure that scholarship they award to students is transparent and
gets to the right people. The mining companies should do background checks of workers who are recruited be-
cause it is assumed they come from the community to avoid giving jobs to people who are not from affected
communities but seek employment under the guise of being community members.

Demonstrations and agitations of mining communities in Ghana against mining companies have been well
reported by the media. These agitations and demonstrations do not normally end well and at the end deepen the
negative perceptions people have about mining in the country, and most of these demonstrations bother on is-
sues of social responsibility.

Mining companies must come out with clear guidelines on CSR, so that it takes care of the critical needs of
the communities. Investment in CSR benefits the company in the long run.

6. Limitations and Further Research

This research concentrated on corporate social responsibility activities of gold mining companies who have
commercial level “A” membership with the Ghana Chamber of Mines. Future research could include other min-
ing companies who mine other minerals such as diamond and bauxite in Ghana. Also, future research could in-
clude mining companies with different membership category from the Ghana Chamber of Mines.
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