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Abstract 
This research aims to investigate the influence of personality trait on affective commitment voca-
tional teachers. The population of this survey is vocational teachers in a foundation in the field of 
education in Surabaya. The technique of collecting data uses questionnaires, while data analysis 
techniques use regression analysis. The results showed that personality trait had a significant in-
fluence on the affective organizational commitment of teachers in Vocational High School. In addi-
tion, it was found that two of the five personalities are trait agreeableness and conscientiousness 
that significantly influenced the affective organizational commitment. It means that teachers who 
have agreeableness and conscientiousness trait will have emotional attachment, identification 
and full involvement to organization. 
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1. Introduction 
Education in Indonesia has a wide range of formal education consisting of basic education, secondary education, 
and higher education, while the type of education includes general education, vocational, academic, professional, 
vocational, religious, and special. Currently the government is improving the function of secondary vocational 
schools. Law on the National Education System 20 of 2003 states that the objective is to improve the ability of 
vocational learners to be able to develop themselves in line with the development of science, technology, art, 
and prepare students enter the workforce and develop a professional attitude [1]. These objectives can be inter-
preted that the Vocational High School graduates are expected to have the readiness to enter the workforce. 

In order to achieve these objectives required by the role of teachers in each secondary vocational school, the 
teacher’s role in producing quality graduates is an important component that must be continuously observed. 
Teachers are required to act in a professional manner. Professionalism and quality of work of teachers is an in-
dicator of the commitment of teachers to the school as an organization where she taught. Therefore it can be said 
that, a teacher who has a commitment to strive to work in earnest to achieve school goals wholeheartedly for the 
school progress (Hutapea, 2012) [2]. 

Several studies have been conducted several experts produce findings that there are negative impacts that 
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would arise when the human resources within an organization does not have a commitment to the organization 
for which they work. Research Wong (2002) [3] showed that there was significant negative effect relationship 
between affective commitment with turnover intention. This suggests that employees who have a high affective 
commitment, the organization will lower turnover intention. While research conducted Luchak and Gellatly 
(2007) [4] found some results such that affective commitment is negatively related to turnover and absenteeism 
while affective commitment has a positive relationship with performance. Based on several studies that have 
been conducted by experts it can be concluded that affective commitment has an important role for an organiza-
tion to achieve its objectives. As well as research conducted Barnes, Crowe, and Schaefer (2007) [5] which es-
timates the amount of losses incurred on a few school districts in the United States are caused by out-inclusion 
of teachers from one school to another school or teacher cessation of his job as a teacher. This further reinforces 
the belief that the teaching profession requires a lot of thought as well as the outpouring of heartfelt needed in 
daily life. Teaching is not just present the facts but also dedication his whole heart and time (Day, 2004 in Hu-
tapea (2012)) [2] [6]. The studies above bring the needed attention to the issue of teachers’ organizational com-
mitment to the school. 

Research on organizational commitment is generally performed in the background of the hospital, business 
and banking organizations and is rarely found in the context of education or educational institutions, especially 
in Surabaya Indonesia. Research on organizational commitment in educational institutions in Indonesia, as far as 
can be found in scientific publications, recently conducted by several researchers such as Seniati research (2006) 
[7] on the lecturer civil servants remain active and have worked for at least one year at the University of Indone-
sia concluded that the period of employment, agreeabelness trait, and job satisfaction has a direct influence on 
organizational commitment, while the psychological climate of an indirect effect through job satisfaction. While 
research Hutapea (2012) [2] on the male teachers in primary schools concluded that personality trait and percep-
tions of organizational support had an influence on organizational commitment. Based on several studies that 
have been done, it can be interpreted that the research on the organizational commitment of educators and ante-
sendennya needs to be done to support the school in achieving its objectives. 

Important organizational commitment is owned by each individual in an organization. Organizational com-
mitment is a condition in which the individual in favor of the organization’s goals and wishes to maintain kean-
gotaannya in the organization (Robbins and Judge, 2007) [8]. While Allen and Meyer (1990) [9] and (1991) [10] 
and Meyer, et al. (2002) [11], states that organizational commitment has three approaches are called components 
of organizational commitment. The components consist of affective commitment, continuous commitment and 
normative commitment. The development of the research literature on the third commitment, it was found that 
that has the most dominant element in shaping the organization’s commitment is affective commitment. This is 
shown by research conducted by Meyer, et al. (2002) [11] on the meta-analysis and its organizational commit-
ment anteseden which affective commitment has the highest rate compared with two other commitments. Indi-
viduals who have a strong affective commitment will continue its work in the organization as agreed with the 
objectives of the organization and the desire to do so (want to do so). Therefore, this study focuses on affective 
commitment to the organization, because researchers assume that affective commitment has an important role in 
an organization. 

Affective commitment refer to emotional attachment, identification and involvement of individuals to organi-
zation. Allen and Meyer (1990) [9] and (1991) [10]. It means individu will be able to develop emotional attach-
ment to the organization at time they were able to identify with the goals of the organization and have a willing-
ness to assist the organization in achieving the objectives. Identification with the goals of the organization oc-
curs if the values of the individual in accordance with the values of the organization where he works so that the 
individual is able to internalize the values and goals of the organization. Individuals will be settled in the organ-
ization because it has its own desires. 

Knowledge of the researcher, the research on affective commitment has never been done in Surabaya, so it 
makes researchers interested in studying the affective commitment of teachers in private vocational high school 
in Surabaya. Researchers interested in conducting research on teachers working in private schools because when 
viewed from the side and the revenue earned facility is different than the teachers who work in public schools. 
Total income and welfare benefits gained teachers working in private schools is much lower than the teachers 
who work in public schools. 

Allen and Meyer (1997) [12] suggested that the antecedents of affective organizational commitment one of 
which is a dispositional variables consisting of values and personality. While research studies Mowday, Porter 
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and Steers (1982) [13], the antecedents of organizational commitment includes: a) personal characteristics con-
sisting of age, length of employment, gender, and level of education, personality, b) structural characteristics, c) 
characteristics related to the job or position that consists of the challenges of work, the dual role conflict and role 
ambiguity; and d) work experience, include leadership styles, organizational reliability, and colleagues provide 
an influence on organizational commitment. While Meyer, et al. (2002) [11], suggests there are several catego-
ries, namely, demographic variables, individual differences and work experience are the antecedents of affective 
organizational commitment. The existence of several antecedents that influence the affective commitment of the 
organization, the researcher focuses on one of the dispositional variables that personality trait. Selection of per-
sonality traits in this study by researchers interesting to study. 

Literature study conducted by researchers on the influence of personality trait on organizational commitment, 
especially affective organizational commitment includes research that is rarely done. Therefore, research Seniati 
(2006) [7] and Hutapea (2012) [2] became the basis for this study. In both these studies it can be concluded that 
personality traits influence more stable and survive on organizational commitment as a personality trait is 
something that is inherent in an individual. As for the difference of this study by the research above is the 
second of the above research focuses on overall organizational commitment, while this study focuses on affec-
tive organizational commitment. One of the antecedent variables that affect the formation of affective commit-
ment is the personality that this study to look at the influence of personality traits on affective commitment. 

Personality by nature can be seen, among others, by using the big five personality (the big five personality) 
Big five personality taxonomy is a comprehensive assessment of personality in which individuals perceive how 
himself and how his relationship with others. Assessment in five major personality not produce one single do-
minant trait, but it shows how strong each trait in a person Seniati (2006) [7]. Goldberg (1992) [14] suggested 
that the five dimensions are: a) Extraversion, characterized by the presence of spirit and enthusiasm. Individuals 
ekstraver excited in building relationships with other people. Individuals described as enthusiastic. This enthu-
siasm is reflected in the emission of positive emotions. Individuals can be firm and assertive in attitude. b) 
Agreeableness, discrete sincerity in sharing, sensitivity, focus on the positive things in others. Everyday they 
come across as kind-hearted individual, can cooperate and trustworthy. c) Conscientiousness, can be interpreted 
in earnest in doing tasks, responsible, reliable, and fond of order and discipline. In everyday life they appear as a 
timely attendance, achievement, meticulous, and like to do the job thoroughly. d) Neuroticism is synonymous 
with the presence of negative emotions such as anxiety, tension, and fear. Individuals who have a dominant trait 
is easily nervous in the face of problems that according to the most just trivial. They easily become angry when 
confronted with a situation that is not in accordance with what he wanted. e) Openness or openness to expe-
rience, can be interpreted as openness insight and originality. They are open ready to receive a variety of stimuli 
that exist with open angles because their insights not only widespread but also deep. Descriptions of the big five 
personality traits above, the researchers suspect that there are significant between the personality trait affective 
organizational commitment to the teacher. 

Based on the above, the researchers propose the following hypothesis: Personality trait consisting of agreea-
bleness, conscientiousness, extraversion, openness to experience and neurotic influence affective commitment. 

2. Method 
2.1. Participants 
Participants in this study amounted to 105 persons Vocational High School teacher who works in a educational 
foundation Surabaya Indonesia with minimal education characteristics S1. 

2.2. Research Design 
This study uses a quantitative approach, where researchers conducted a survey into the field to collect data to the 
participants. 

2.3. Research Tools 
Researchers used two types of questionnaires, namely a personality trait questionnaires The Big Five Personality 
Inventory Test by Goldberg (John & Srivastava, 1999) [15] which has been adapted by Ramdhani (2012) [16]. 
The 44-item BFI uses short phrases to describe the trait adjectives which form the personality. Measuring affec-
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tive organizational commitment of Allen and Meyer (1990) [9] researchers modified in accordance with the 
conditions that the teacher participants. Each statement in the questionnaire there are seven choices of alterna-
tive answers. The method of measurement is self rating, where respondents provide feedback by choosing one 
alternative answers among the answers. 

2.4. Data Analysis Techniques 
Statistical calculations were used to test the research hypothesis is multiple regression analysis (multiple regres-
sion analysis) using SPSS 20.00. 

2.5. Research Procedure 
This study uses a field of research that is distributing questionnaires directly to the teachers of vocational 
schools in accordance with predetermined characteristics. Before distributing questionnaires, the researchers re-
quested permission to the head where he did research education foundation. The process of data collection was 
conducted during 10 working days. This is because the teachers are working on the questionnaire during school 
recess. The number of questionnaires distributed 115 questionnaires exist but after returning questionnaires re-
turned by the researchers examined the number of questionnaires that could be analyzed there were 105 ques-
tionnaires. 

3. Results 
The number of participants are 105 with categories male participants by 42.9% (45 people) and the women 57.1% 
(60 people). Based on the level of education, 94.3% (99 people) of participants had S1, while as much as 5.7% 
(6 people) have education S2. 

Based on the results of the regression analysis in Table 1 can be seen that there is a significant effect of 87.4% 
between the personality trait of the affective commitment. 

As each of these factors result that agreeableness give t value of 5.489 (positive) with a significance value of 
0.000 is smaller than the significance level α = 0.05 was used. This suggests that the agreeableness factor has an 
influence on affective commitment. It can be concluded that there is a significant relationship between Agreeab-
lenes with affective commitment. While conscientiousness give t value of 5.442 (positive) with a significance 
value of 0.000 is smaller than the significance level α = 0.05 was used. This shows that conscientiousness has a 
significant influence on affective commitment. Extraversion t value of 1.080 (negative) with a significance val-
ue of 0.283 is greater than the significance level α = 0.05 was used. This shows that Extraversion not have a sig-
nificant effect on affective commitment. Thus it can be said that there was no significant effect on affective 
commitment. Openess can be seen t value of −1.924 (negative) with a significance value of 0.059 is greater than 
the significance level α = 0.05 was used. This suggests that the Openess not have a significant effect on affective 
commitment. Neurotism can be seen t value of 0.879 (negative) with a significance value of 0.381 is greater than  
 

Tabel 1. Table regression analysis. 

Trait Personality β t Sig. 

Agreeableness 0.560 5.489 0.000 

Conscientiousness 0.395 5.442 0.000 

Extraversion 0.094 1.080 0.283 

Openness to experience −0.173 −1.924 0.059 

Neuroticism 0.071 0.879 0.381 

Multiple R 54.197   

R2 0.874   

F 137,391   

Signifikansi 0.000   
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the significance level α = 0.05 was used. This suggests that Neurotism not have a significant effect on affective 
commitment. Thus, in this study of the entire personality trait of five personality, only two personalities that 
show a significant effect on affective commitment. 

4. Discussion 
In this study, we can conclude that the personality trait that has a significant influence on the affective organiza-
tional commitment is agreeableness and conscientiousness. Agreeableness trait that can be called also social 
adaptibility that indicate someone who is friendly, cooperative, tender-hearted, generous, warm, trusting of oth-
ers, refused to budge, tolerance, and avoid conflicts. This research support result of research by Lee, et al. (2001) 
[17]. They research showed that agreeableness were significantly correlated with affective commitment. Regres-
sion analyses showed that agreeableness as predictors of affective commitment organization. So, it can show 
that teacher who have high agreeableness have emotional attachment and identification to the school where they 
worked. 

While conscientiousness described as nature earnest, responsible, diligent, organized, punctual, willing to 
work hard and success oriented. Therefore, a teacher who has the properties will have a sense of conscientious-
ness so willing to involvement how to work hard with all their abilities for the betterment of the school because 
they have responsibility, diligent, organized, punctual, willing to work hard. This research also support research 
by Erdheim, et al., (2006) [18]; Matzler & Renzl, (2007) [19] they found that the positive correlation between 
conscientiousness and affective commitment. 

Finding of this study is the role of conscientiousness that influence the affective commitment of teachers to 
school, especially for vocational education teachers. This is a complement of the few studies on the influence of 
personality traits on affective commitment, which previously has not been investigated conscientiousness factor 
influence on affective commitment to the organization of educators, teachers and lecturers in Indonesia. 

This study contains a number of limitations that should be considered. First, the study was only performed on 
two vocational high schools that are from at the same foundation that emphasizes the religious values with a 
small number compared to the number of teachers of vocational high schools in Surabaya. Therefore, the results 
of this study can not be generalized widely but is limited to teachers of vocational high school who became par-
ticipants of this study. Second, this research has not considered the demographic variables such age, period of 
employment and marital status can affect affective organizational commitment (Meyer, et al, 2002) [11], it is 
given that these factors are very unbalanced comparison participants in particular tenure, age and marital status. 
Therefore, these findings allow further research to consider a number of demographic factors. 

This study can be considered as a preliminary study and could continue for the development of research be-
cause research on affective commitment to the organization of vocational high school teacher’s knowledge has 
not been much research done in Indonesia. Although this study has some limitations but this research has con-
tributed to the understanding and explanation of affective organizational commitment vocational high school 
teachers, especially in terms of the personality trait, especially in the fields of organizational behavior and psy-
chology are expected to be useful theoretically and practically. 

The findings of this study indicate that 1) Personality trait as predictors of affective organizational commit-
ment of teachers in vocational schools. 2) Agreeableness and conscientiousness trait contribute significantly to 
the affective organizational commitment. 

Based on the results of research and discussion above may be considered suggestions as follows: 1) For other 
researchers who are interested in the same problems, are expected to conduct research involving a larger number 
of participants with sampling techniques are more numerous using techniques such as random cluster sampling 
or sensus; 2) In addition, it is also advisable to involve demographic factors mentioned above; 3) This research 
can proceed with the design of the study and analysis of different techniques such path analysis more compre-
hensive. 
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