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Abstract: Strategical alliance is a new strategical thinking that can effectively enhance corporate competitive advan-
tages. However,due to verying reasons, the failure rate of strategical alliance is very high.This paper tries to seek solu-
tions through systematic thinking by first analyzing obstacles behind strategical alliance failures.Then by realizing the
fundamental problems of strategical alliance, improving the whole process of its formation, and integrating the six as-
pects, it identifies the fundamental principals. On the foundation of these analyses, this paper develops some specific
strategies to find effective solutions to overcome these obstacles.
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