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Abstract: Excellent teaching team construction is one of undergraduate education quality engineering pro-
jects. Taking Beijing University of Posts and Telecommunications as an example, in this paper, construction
experiences of College teaching team have been preliminary summary from the aspects of clear development
goal, to play a team work together, building excellent courses and textbooks, scientific research to promote
experimental teaching, and improving quality of talent training, etc. We hope to provide a reference for con-

struction of teaching team of other universities.
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