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Contingency Management of Realizing

Person-Organization Fit
From the Effective Practice of Alibaba
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Abstract: It is the effective practice of Chinese enterprise that forms the first necessary condition of Chinese
management, the effective practice of Alibaba solves an important problem of management about how to
realize the person-organization fit, From value orientation, value specification, to value evaluation, Alibaba’s
contingency management according to different growth stage make the organizational value rooted in every
person, instead of formalism, they release the real function of the value, which is worth studied by all the
other enterprises and is the Alibaba’s contribution to Chinese management.
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Figurel. Alibaba's contingency management of values
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Tablel. Alibaba's evaluation index system of values
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