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The Research of Business Performance Management sys-
tem for Metal Mining Enterprise

Ming Jian, Hu Nai-Lian
School of Civil and Environmental Engineering, University of Science and Technology Beijing, Beijing 100083, China

Abstract: In view of the scarcity and non-renewable of mineral resources and the current situation of the
separations of the business management and the performance management in metal mining enterprises,
based on the business performance management (BPM) theory, this paper constructs the plan and budget
model and the performance evaluation model of the metal mining enterprise, and establishes the business
performance management system. The system associates three management control lines-business plan,
budget, performance management, integrating the strategic process and the operations process, which con-
structs the core of the enterprise executive ability. The system meets the demands of rational exploitation
and utilization of the mineral resource that the enterprise possesses, supporting enterprises to make deci-
sions on the business strategy. It helps achieve the purpose of improving the operations management ability
and the competitiveness of the metal mineral enterprise.
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