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Abstract: There are many trade and order garment manufacturing industries in china, but they are low
efficiency and profits, lack of competitiveness which may be related to their own factors. Quality, cost,
delivery determines the competitiveness of enterprises. This paper does a study of garment sewing workshop’
works based on work sampling and a garment company, and analyzes factors which affect the production
efficiency. There are many factors affect the production efficiency including workers lack awareness of
working, operating method is not accurate, managers’ management awareness are not strong, the execution of
the rules and regulations inadequate and so on, give advices and methods to improve the situation, like
Strengthen companies’ basic management, training workers and so on.
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