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The Failure Causes of Enterprises’ M&A

Jinyuan Liang, Guanzhong Li
School of Business Tianjin Polytechnic University, Tianjin, China
Email: 545051871@qq.com, merger_ok@126.com

Abstract: As a main way for the enterprise to enlarge its scale and expend economically, the M&A has been
adopted by more and more domestic companies, but the M&A does not necessarily promote enterprise de-
velopment, and even make business trouble. This paper from the three stages of M&A process to analyse the

failure causes of enterprises’ M&A, and provide valuable information for M&A.
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Figure 1. Elements of M&A capability
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