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Abstract: These years, economy developed rapidly. How Chinese state-owned enterprises (SOEs) deal with
fast and changeable environment has been increasingly concerned. Management of external environment has
become a significant factor in SOES’ administration. This paper, by investigating several SOEs, has found
that whether SOE actively manages external environment or not would directly influence the performance,
and would obviously affect the sustainable development of the corporation. Besides, improving information
level, fostering a positive corporate image, and enhancing corporate executive ability are the basic factors of
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state-owned enterprises’ initiative management of external environment.
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