o g oze* Scientific
The 2010 conference on management in China ¢ Research

Voluntary Service Organization Which Constitutes
Supervision Activities

the education services in Taiwan

Yichun Tao', Jialin Hu?
'Department of Political Science, National Taiwan University, Taipei, Taiwan 10055
2School of Management, Lanzhou University, Lanzhou, Gansu 730000
Email: darrentao@gmail.com, hujl04@126.com

Abstract: In Taiwan, the education services--as it is the larger in scale, superior in quality and geographically
disperse type of substitute services--presented an image of voluntary service organization which constitutes
supervision activities that aimed at maintaining its internal rules. But it is not uncommon to see conflicts and
clashes between highly educated volunteers and base level organization “committee for after school behavior
guidance(xiaowaihui)”. In this article we tried to reinterprete the organizational characteristics of education
services by using the concept of right stucture and transaction cost in new institutional economics. We dis-
covered that 1) the difference between expectancy and reality of right and content of restrictions and 2) trans-
action cost of supervision are the two inportant dimentions that affect the type of interaction between the or-
ganization and its members. From this point of view, we could better analyze the situation differences faced
by a highly educated person while he encounters different organizations or being in different status and in
different period. Also, this article will point out that if one wishes to make an organization more harmonious,
one should select the members who acknowledge the right and responsibilities more accordance to the or-
ganization, or adjust motives, objectives and supervision terms on the basic level through organizational in-
novation.

Keywords: organization, right sturcture, voluntary service, education services

BEXHNEERSREAR
L& RS B Y

MR, HEMN’
'EWIFBUAY R4, Al AT 10055
PR, M, HR 730000
Email: darrentao@gmail.com , hujl04@126.com

B T SEHRFMELBMAIMERKR. SFET . THRSHEREM, BAREZETERRESHEL

W%, FAAERZMBANKEETH. Af, GFROEEEFEREER HOML" XM, #

REZF G RES . ALLRAFBEZFFORA LM S LG RAME, T EBERFROAR M

Ji, BRI FRARY RN BT EL” DA “BERXHRA" FRYAUEE RN LT &0

AANERHRE. HEANA, T RBIFH & ERE BT RRI AR . KA R o A R

%\%@M%%%fﬁ ﬁF$K%%$ BB ERR B E A, N E LBk AL B
PR, RAETAEANF, AELEMEYHIE Frh KA R,

EER: W RASH; BRRS HEK
1 BNES KEE RSB FEBO 10— b Tt — BRI,
PR FOIEE, BB RE G — MR i K

2008 4, 55 (fb4) Afifd%. mTEARKT A—HH aﬁcﬂ%fﬁﬂiﬂﬁﬂﬁﬂ\ W55« A
FUEIHIR P AL A ol DRLHAT MR R b g a%ﬁfAmAA%ﬁm@% NI TS I

231 978-1-935068-35-8 © 2010 SciRes.



‘ogi* Scientific
® J
+* Research

s MR H RS A BRI, Lz IR th 2 2
LV, /N HLIRA ST T S AL AR FH 2 A ) v %
K, PLERRPIAE I E R, SRR,

R, BOUSIEAURRIRINSEH . SR/, 4 H
B P E IR 2 A —— R b N A — OB Vs
TAILR 2 5, SS9 9. XL A TIA N
e S aitl, AP EALAME 5, RAE M BIFRE
BT o RFERIRSEA G G T BT, 2z BRI
KZI TR EEA = AN, KT RO Ak iy %o JaK,
SRR AL I SR BB I AV T, A AT
HoEh— Bk

IR PR RIS IR A B H B, 55 Ak b5
LT P RISEIZ 1 . 2008 4R, A Lo 24k
FALIME () W TOI4 -, SEPEREH E,
I HEEENE A AR E L E AR, PhIh S
ITEUTAR . JEHT, AREFFE AT BRI SRR
IRPRA R SRRSO BT84, B T LBtz 2
LLAR, SR TR E e R B . A,
WRRIRSAHATBE i RIMT, O A E R BT
55, BUBGBUZHTIN, AREFEIMBOE B 6, ToE
LA AT B E ARG, JF Hkeinsi A 3
B . fE—EVSS ERRRZ R, SR, AREFAE R
PR — TR HE AL 5 ) B 2], a8 iEE =
RN GURBL, AOER] TR B, Hak
PBR T BT SRR, I HASRAE— P AR Y
HAMP 2245 o

A BS FIARES X B A RS AEL S, FESE b
BRAEM . AEHE, A RN, MR
EL PR NS ORI A A T A 4, %
FP R LR i e 5k T, R E
FINE, GBRARI, Al 5 AIGEs TARET o I AEARET Akt
BHIRBEZ e, XA M SRS ST T A7 X—
AT S JEOR B H B 55 (1 e = P N U4, 1 L
AR T 24 P AT R R B A O AR

2 RS

HAEH, BGEUMRIEATIEHIE. sk, —
REFSEER S PEAE 18 22 45 D [KMIIR), #AZ04k i —BL
I AT R AR o SR, Bt 25 A W (0 s . LA
SRR P R AR BN GE, T JLEER, SRl AN
BATHOE . BRI ARELL “Haide iy o “iRT)
SRS LUK “Aira syl D s, i BevER H

978-1-935068-35-8 © 2010 SciRes.

The 2010 conference on management in China

i, U i (R S I

FEILX T e (R LI, R I 2% AL 52 1K) -
CARN BRI Ia HIZ8eR - “ AR a2k .
P RE RS IR E R, AT TR G, B B
O S SR BE SRR IR IS0 31 1T DAAS I 3252 BUAR S 3t
ISR, TURENSREIN 18] ) S 1 e BT
RBEAL 25 i 19 IR 55 LA o BFARAR 3 A — ORI
AR o ASCITAEIRIN, K2 BAT SR
SR — SO A AERIIYI St I R L, — B
AL S TAERE 70 =R i e, 4t
SR EILEI, JL B R, mER—poR. U

R BB BEABBA

e (el
AR R i
BT WS FREE
BT Ak
ARG, AP et BIEE. [
PATBAL ACH. ES AIUTER

o a5 2k

B 3 A1 L LA D B b R SRR 3 o — A%
W SRIGS AN B BRI 2R, sl 2 DL Sl
FRERI R G, FERERIZRIIN, SE35 2 Dy s G ke
WOEPBON o AEFERINZRET AT, WK BO AT
B WEBIA— IR, RN ZRigt 2
NEBE, 0 RBSATBOAN RS . — ek,
e, AT . VIR STsLs, BT RE
HR B S EBON 5 AL, (PRSI ]
DAHSERE N UGS 15, "G JEI S 70 e S L i 12 5
X

TR, BB T EHLRA S “ A EL
7 MBCBCE, AR BB R A BT o %
AANFPEABO, WM IREE % 5 PR 5504 55
e LR, BLE R BRI AREY A7, BRIt
BAE (R o, XA A R AT IS A B3
L1, #EATRM S RS H AR . S5k,
P AR I AE R 2R3, Altes e« A BLARAR
BUE” Resy—A CRIERS M7, Bkt AR
FIH T “ETACBE SN .

MAERS N 2, JE T IRES RN “HH ik
G B AT B2 P s TR B R Y
RO IR A FE T, VR R



The 2010 conference on management in China

SFHOTUE LB Al U, s AU L2 .
W, WA REUL R D AREIE R, BRARER LT
THBRIC AR SAT 2R SRR I A 5 i LA
B2

RN, ARSOT SRS EBLERATE 2, e
PN Gy SRR 1 R m A s PRI 2L, i 4
HEARAF R FL P T o QRSK L7 JE ARSI, 2
—RRETRIIOBUE , IB AT F LRI AT AR
ALV BRI, (A5 w2 AR S AT LR 55
TETIESRAFELF U SE R ? IR, 1A AU
EREER S UNLL ST PN TP S SVSP/AP N2 el LT R
WG, eI R L A AER AR AN
L5 ? USRI BT (] M0 2 W 22 X
PSR, 2 1T R R B ATTAS R RT LA ST B (R D BE
7?7 X AR A SV I o ) T U

3 Bk

HERR AL SRR R, HLWEIEHHA
FIPEEIEC. Weber T F O NPT,
R FhRHE AR BT (ideal type) o XFhEE
SRS R, B L. BUS BN HAR R
SGEL, M H SR M “HERANME” BB . ARt
B T Weber sUWEHZLIZL2 46, 1051055 H H AR AL
B AML AP 4, LGRS 4. PIZEIXOL
FAALUEA Y, R PR S5 4L, R Weber
A RHZ A 2 R R b 200 T AMALE A AN ) RSN
P WYL, BFEAZ T E N IAMAZIHLH 5,
2/ATEAN R AT A b, AR A BN E A iE
— 3.

Merton #fi HbHEH “ S DhRE” MHLR, R, 4R
B AR A SRR RSN, A 2R
R AR 55 ARG B WA ZH 2R, AT AL T~ S A 3 el i
ARG T AL B ) AR N B L AT i . /N2 F
FH AL GEIR N FAN A, R FETAS NI 25
WHLHbRIFERE, BE SR A 2R B HOR 26 1)
JEWAT A - M BUR SRR PATIHM S, Peters {HIA
J: “HHUEGE (motivational assumption) B
HH ot X EAAA LU B2
B AL E B SR K 22 BRAS BUR 2
AT . RFABA TN A S Wb, s 125 A ik
WHLARIAT N, HER MBI A TS, Edm
BCRAR DB I AR 5 2 5 () ke . 7 325, Peters

233

O C it
oﬁv Scientific

+* Research

SRR IR AR “HLIEIE ORI BT,
KIEINIL B B SRS HAL, A 22K LR BUR B
HLERIEE Hbs” o PIXPg sl A RSPl A Aok
AW FF BT A,  FARPRILAE B PE R 1)
HZUW 5 . Downs Il Niskanen #5IA by AFL4H 41
M7 A, JRAE 2 Rt B S s . D)

PEVEIE BRI i HIB 52 T Peters [0 B D2
B RIBE LS : AT DR TR A ? S5 — 5T, At
ANFLA LN B AR E ARIAME, IBA A 2R f 4
R, AR N U AEL:? XL, Peters $&Hi &
I RN AT SR RAE . DU
MO R BE E IR H bR U2, XFheis
HFAE R AL, AT XK 208 2 A ] g8 =2 1)
TEIR, YR AA LU I e s A B AR REER I
e ZEMRZ, TRATINAZ R 25 & —Fsh ML N 55z
AT AR, DL S AE4E R, LR 5
PIRTREYE. X X Ahmraett, ASCE LRl e 45t
SRR Y R P RCS AL ki LA B

4 HHTIES
4.1 WFFnF) 25

Coase 7F 1937 £ ] “The Nature of the Firm” — 3
M, OGN T A S A (transaction cost) [FIHER
(D3 ks 328 T 2 32 AT hy 5 25— ol i 9 L S F) 37,
IR R EL “CHHIELTE” « XMPNTRS
AR S 52, R0 £ R A A8 il B S PR
FAFM LRGSR, M E BT RS 35 AL 5 N
2, bR FaEMAT A AR .

MNTIAA FIBCRIOE, € T AATETIESK K]
AT, Demsetz W& HE MR T E
EHARRI R R E Y %52 b, HAE IR AIRRI AN {E,
YE T WA B i S IR S . 7 RIS SR,
AEAA]— TR BRSSO, SEBs b —2 “O6TiX
TRIERERIBOR]” 5 LU “IX IR BT G B 2R
BRI S 2 BIVERT, 50 P e i i PRI AZ #6470
SEE AN, B YUE TR AT R IR R .
—J7 T, — BT EAA FBCR S ANMA B B A R B
MG RIBOR 220K, WIAURIBE R B LS 235
iz H o
42 ALER R

AT AL 25 FACR ELARIBOR) 26 1l an Rk

978-1-935068-35-8 © 2010 SciRes.



O C it
‘:‘. Scientific

+* Research

P AR 7 R S R &5 i, AT T P e
PROCFIH e NASHABR], Bl — s 22y, B
NI THITAE . — BCRIAZ AT, BB T —4A
“&%) (contract) ” o M U[F] Coase ATH&EEFRAIMN,
BORITEAS B (Rl R 2 h, fEAEAEAC T IAS o Bl it
AR T, R, HETFERAN. AT
JRARIX BE RS AT, WA SR I HIERIR T NS A
Z BV H A R A8 BRI AN e P o i R
iR R RE P R AL s A8 40 A8 S AT ARG
TERR 8 VE RN ), s i e T 4148, Coase
FHIX IO A iR AV R T R, 1 55— 37 1l B 48 5%
2K North t DX FOU AU Heail, BHAfTRH: 421
EA—AH BRI sk, mEAEF s, Akt
S B SR BT i L OB SR I ' . s et e m)
Hizo ©

MNATTA T SEBAR OB AR, LIRAS A = 1 )
i, PRI RS 2R Dt . RIS e s e i A 2
WIIE — ek B2, £ THR, — R iair
D SISO PR 2 TR, — 7 T, EH ke D G [T AG) e R
PRI 20 TIC 25 A 1A S R S BORI R A3 T|] . PRI, &
75 2O T AL S AT IR, DA Rl 1% 16
ARG T P R A, T e T
HHWINEE 2 MRS . W Olson 5 :  “H
B T s AR AR T LA AR
HI/NEHE N Z 2T R, hIuAS R, Ll AR
W oRIRE W, HEEE IR N NICIRA LA T f# . 1
H, /NG Re3 2 02 A REER, Bk IX A R
LU AN N Ko 7 OGS T4 B S S 4 47
FIAE Bt 0L 2 75 R A TEAT A BB o1, T it LA
HLER, (discipline) ", sEFR A LRI

®2. ALRAEINERE

AL PR L Rl o
ZEHEK 2

TR itk
CT AR (BT

REREAA TR
(G5

Fifar b
CRIO

4.3 BERHES

LA BPIARON, JBRIMTER A2, I HAE

978-1-935068-35-8 © 2010 SciRes.

234

The 2010 conference on management in China

AR R AL P IO Mo ZH 2N bk 5 2k
RFFRESIHLS HAR, JFRBOR S Mgt — 7y
OYBCERAT G B T, G LARUEYER, 53— s,
B T ORI E B, DL R AN S 21
ZAREE . R B S, Wt AZHZUI . itk —2k,
L5 RO ) ELBIHEZRE ] LARE B R — s

5 34
5.1 (ALRFI 5B

B R IERHEBOF A ATERIN A e, IF]
MR PR B BN SR IR a LG HER?
nYsSeirk 2| B I ERTIE S o LR VA TPV Y P e T )
S, W] AR RS A AT G TR . — DRI 70
KM, R “HFH” WIS, A
RO KRBNIEE WG, oY JE T PR L 2
—RESEWI CHERT BB E N
W g5 e s o —RNGE R M e 145 Sl iy s
Ko, B BRI R L IR AR R TS

PRER AL 2 —FMRRF IR ZY . et “HHE %
AL BEEAE S B i AT Bopgr, B EL “dE R
AT eI AR EEAR s, o
JR G RHEAT N A 5 . AT, R BE
T ERAH YRR, A A ERSMEE R
e (BAheD) 7 o BOMRMAE “ HE MRS
IR R R W E R RE, RS
FOEAAETG S AU, S A ASHR . A B AL
o XL, ARRAM AR RO B RN
G, FETEAM S EERAERE K, SRR
She I EE A RIMSERs b, BeAhexiiafE 5k
ALsE a8 RTINS, BRI R FEIIAAL K
PRAAEI AT BEIR 50 R4S LT, A0 el 2 I
REMIZENER G5 27 0K, Wi ZE 0 3 AR A
PRSRARS Wi THENE AP L R
MIBARE, X BA 5 IR ITT, 1R AR
BRSNS TFH

KA ox R AL — U7 ISR, 2 H SRR
HAEBCAE AL SN A F IR P
T BB ABREEPUE AL, R ECAERL
SN IR S o e A BT R B
2, I E LSS RHL, RS ER AL, B
NHF R V- HER T R IREROL, WA, “FE
PN S B AR R . T4 T P& S5



The 2010 conference on management in China

HEEBS, KA AR SR WA KA S
Mgk th R o XA BT R T A I
Mg vt, MEEADENIT R IGEBIACHES, 1 H
WA A B I FiTAE 25 A2 A5 S I AL I 2, gl it
RV LA, I H AR TTIAC SRR . R, FERh e
WIS, Bk o BT AL B B B . AR
Shax BRI AP BT

S

)

]

AX EL
i

By (%)

FEANR CRL7

(
v

(
v

(
v
8

P

Ciap)

|

ey () &5 G

Figure 1. the supervision structure of “xiaowaihui”
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