Proceedings of the 2010 International Conference on Information Technology and Scientific Management

7

% Scientific
% Research

»
%

9

o
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Abstract: In this paper, related problems in the organizational structure model of the traditional library were
discussed, analyzing the characteristics of matrix-type management model. In the new concept of library
management, reference the matrix-type management model of enterprises, proposing the matrix-type organ-

izational structure model of the modern library based on knowledge management.
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Figure 1. the organizational structure model of the traditional
library
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Figure 2 the Matrix-type Management Model of enterprises
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Figure 3 the Matrix-type Management Model of library
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Figure 4. Library resources integration
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