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Abstract: Processes in the establishment of strategic alliances in the closed-loop supply chain, especially
with the continuous development of reverse logistics and get more attention today, contract coordination as a
means of incentive and coordination in the strategic alliance to balance benefit of parties in alliance and en-
courage a favorable of behavior played a certain role. Makes the realization of multi-party coalition parties to
better coordinate decision-making, maximize overall profits, competition in the global market to get more
competitive advantages. Contract coordination promote the further development of cooperation in strategic
alliances .At the same time strategic alliances applications for closed-loop supply chain to provide more co-
ordinated implementation of the possibility and convenience, to the maximum possible to reduce the logistics
industry and manufacturing enterprises operating costs, while balanced benefit of strategic alliance. Provide a
broader space for development for enterprises.
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