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Abstract: The Family firm professional manager's introduction may help the enterprise to handle business
well, however, professional manager based on own benefit, has some contradictions with the Family firm. In
order to guarantee the enterprise and professional manager bidirectional movement unobstructed, should de-
sign for the professional manager conforms to its law of development professional profession, and includes
the professional manager individual professional profession plan as well as the organization professional pro-
fession plan, thus realizes the enterprise and the professional manager long-term mutually beneficial interac-
tion relations, Achieves the bilateral benefit altogether to win.
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Figure 1. Executive efficiency of eight kinds of position
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Figure 2. Career management model
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