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Tactics of the Multinational Oil Companies in Dealing
with International Oil Price Volatility and the
Enlightenment
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Abstract: As an important strategic resource, the price volatility frequently must impact the multinational oil
companies greatly. Tactics of the multinational oil companies such as Exxon Mobil, BP, Shell etc dealing
with oil price volatility mainly includes: strengthen the investment of upstream oil and gas resources;
strengthening the management to improve the efficiency of operations; integrate industrial chain and optimize
resources globally; pay attention to R& D input to enhance the competitive advantage. The volatility of the oil
price exert a great influence on the China’s oil industry even the whole national economy. China’s Qil Indus-
try should learn the experiences dealing with oil price volatility of the multinational and take necessary meas-
ures in order to improve competitiveness, promote sustainable development, maintain the security of energy
and keep the economy stable development.
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