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Abstract: In the era of knowledge economy, knowledge management becomes an important means to en-
hance the core competitiveness of enterprises. The relationship between knowledge and enterprise's core
competitiveness shows in that knowledge determines enterprise’s innovation capability, knowledge is the
unique resource of the competitive advantage, and knowledge management is the basis to maintain the sus-
tainable competitive advantage. From the perspective of knowledge management, cultivating enterprise's core
competence is of great significance to maintain the enterprise’s continued competitive advantage. Based on
knowledge management, the cultivation process of enterprise core competence should be implemented from
the perspective of the knowledge value chain, which includes the main activities and support activities, and its
cultivation mechanism includes some aspects of creation of corporate culture and organizational structure
based on knowledge sharing, establishment of knowledge-based technical architecture, and identification and

assessment mechanism of core competence.
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