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Abstract: We present a two-stage collaboration mechanism and realization way, while there is a leader of al-
liance in the telecommunication industry chain and all the members are competitive and collaborative each
other so as to establish a connection between competition and collaboration. The mechanism indicates that the
competition among members is the basis of stable industry chain and that the hegemony of alliance’s leader is
the guarantee of efficient industry chain. The mechanism produces an effective collaboration motivation and

promote the persistent develop of product innovation.
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