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Abstract: This paper provides a new method for identifying the enterprise core competence. By using the
value chain theory, this study firstly maps the firm capabilities and then identifies the enterprise core
competences using the evaluated data processed by AHP model. Finally this new method is used for a
Chinese construction contractor.
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Figure 1. Porter's value chain
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Table 1. Core competence standards
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Figure 2. AHP model for customer value evaluation

2. EPMEEENEXSHIEE

4.2 TEX AR
Al BE 3 58 4 X PR PPN LR B 2 P A e R T



The Conference on Web Based Business Management

RIS, SE DBIMERE ZT S AR IR, a4 X
BITERIVP T hetfe: FAfTiE. Mtk ottt R4
BNTAE AT U] A T DR RO 1 2 O 5 A ) HE
JZ, AL EE T R IRE R AR bR o

4.3 ERMEITAEIRE

Al BE 77 SE JEEPE DAY 2 00 BT AR L Al g
F P VPO AR B SABL, SRR IR I A K
HARZ, SRR 7 FrdE: N EIH 1710 5E ) AN
FIEHT ™ i i RE ) 2 S e 2 IR G R O HE NI - 2k
R34l BE ) R SE P S IR G R R AR 2

HENL =AML R R, TS
P53 AT 5 R R TR vy SRR AR 5 H AR
(I PANIER

5 1A el d b BE S

MRAE VPO 45 Rt ) — 20 4R, AR
P AENE, AERR o 5E G XOMPERTSEFEE (LI 3) o

s

k=l

S High . | High .

=

s capC capE capic

f = .

3 capE )

= capB £

k=1 2

@ Medium * Medjum , °

& cap B 5

‘5 P cap A 4]

- o

7]

o

£ Low . Low %

8 cap A cap O cap D
Low Medium High Low Medium  High

custom value custom value

Figure 3. Matrix for identifying core competence
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Figure 4. Value chain of corporate A

B 4. £ A HriEsE

LA A FIUHERED BT, M2 T Ak A Y
IR ARy, e DIRGE T E e . Bk
HE 7 ANAE BILRE g = Ffr 0000 0 222 s 1) Al € T 2847
K, ML RN 2 iR,

Table 2. Capacity of corporate A mapped by value chain
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Figure 5. AHP model for customer value evaluation of corporate A
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Figure 6. Matrix for identifying core competence of corporation A
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