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ABSTRACT

Entrepreneurship is more than simply “starting a business’. Entrepreneurship is a process through which individuas
identify opportunities, allocate resources, and create value. This creation of value is often through the identification of
unmet needs or through the identification of opportunities for change. In support of the assertion, Calvin (2003) said it
isone of “today’s most potentially rewarding avenues to gaining control over life and career”. Therefore, entrepreneurs
see “problems” as “opportunities’, then take action to identify the solutions to those problems. Entrepreneurial success
is afunction of the entrepreneur’s ability to see opportunities in the marketplace, initiate change (or take advantage of
change) and creates value through solutions. They are an integral part of the renewal process that pervades and defines
market economies. They are also the essential mechanism by which millions of people enter the economic and socia
mainstream of society. However, it is faced with alot of challenges in Ghana, specifically Adentan-Dodowa localities.
This research identified some challenges and realized that a common denominator for all entrepreneurs in that vicinity
is the challenge of starting a business: be it through inventing something, looking for a new idea within a business,
finding the right opportunity to break into a business or buying into a franchise. Questionnaires were used for data col-

lection to discover the challenges of entrepreneurs.
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1. Introduction

The study of entrepreneurship has relevance today, not
only because it helps entrepreneurs better fulfill their
personal needs but because of the economic contribution
of the new ventures (Calvin, 2003) [1]. More than in-
creasing national income by creating new jobs, entrepre-
neurship acts as a positive force in economic growth by
serving as the bridge between innovation and market
place (Prof. Satish C. Ailawadi, ICFAI Business School)
[2].

Contrary to the above assertion, modern school of
thought on entrepreneurship claims that the role of an
entrepreneur is innovativeness. Innovation is considered
to be the strategic tool of entrepreneurs; thisis one of the
tools that enable them gain strategic advantage over com-
petitors (QuickMBA, 2010) [3]. Creativity is the hall-
mark of entrepreneurship. Every entrepreneur is per-
ceived to possess skills that enable him/her “to bring
something out of nothing”. Hence, Schumpeter (1934) [4]
“linked the entrepreneurial initiatives of individuas to
the creation and destruction of industries as well as to
economic development”. However, several other scholars
have expressed their worldview about entrepreneurship
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on different levels of analysis—ranging from the indi-
vidual to the economy-at-large (Davidsson & Wiklund,
2001) [5] and (Putari, 2006) [6].

It can be inferred from statements above that the nec-
essary characteristic of entrepreneurs is watchfulness.
Several writers have expressed that entrepreneurs have
the ability to perceive where market fails and to develop
new goods or processes that the market demands but
which are not currently being supplied (Penrose, 1963)
[7]; (Leibenstein, 1968, 1979) [8]; (Gartner, 1988) [9].
Therefore, entrepreneurs have special ability to connect
different markets and make up for market failures and
deficiencies [4]. The key points to this discussion follow
in three sections: the first frames the issues; the second
delves into the challenges of SMEs; and the third probes
potential strategies and tactics for fueling that pipeline—
some currently underway, some easily implemented, and
some worth considering for the future.

2. Entrepreneur ship Concept

The word entrepreneur is derived from the French con-
cept “entreprendre” which literarily is equivalent to the
English concept “to undertake”. From the business point
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of view, to undertake smply meansto start a business[3].

An entrepreneur is one who organizes, manages, and
assumes the risks of a business or enterprise. Often, indi-
viduals leave the job market, set up their own businesses
or set up businesses due to one reason or the other. Con-
sidering the above statement, an “entrepreneur is re-
garded as a specia kind of labour because not all labour
possesses entrepreneuria abilities, which enable them to
start a business from the scratch” (GST 307: Module for

Entrepreneur Studies) [10]. Accordingly, entrepreneur-

ship is simply the establishment of a new business or

business enterprise or venture.

Hisrich and Peters reported that entrepreneurship isthe
“process of creating something new with value by de-
voting the necessary time and effort, assuming the ac-
companying financial, psychic, and social risks, and re-
ceiving the resulting rewards of monetary and personal
satisfaction and independence” (2004: p. 10) [11]. The
idea can also be looked at as “ people or groups of people
who exercises initiative by organizing a venture to take
benefit of an opportunity and, as the decision maker, de-
cides what, how, and how much of a good or service will
be produced” (www.businessdictionary.com) [12]. An
examination of both definitions indicates that there should
be formation of something valuable to stakeholders—the
entrepreneur as well as the market buyers. In return for
the invested time and energy in producing the added
value product, the entrepreneur is to receive benefits like
independence and personal satisfaction [11].

The exploration of entrepreneurship reflected on the
following categorization of entrepreneurs. Cox (Sept.
2002) [13] emphasizes on the types of entrepreneurs as.

e The Achiever—they are the people who are willing to
extend the working hours in order to reach their re-
spective personal goals set for operating the venture.
The achievers plan to make things happen in their
execution of duties at the business established. It
should also be known that achievers possess the abil-
ity to create new and useful ideas that solve the chal-
lenges faced by the business.

e The Salesperson—entrepreneurs, as sales people, are
often people-oriented. They seek the well-being of
their clients. As a way of compensation, their cus-
tomers buy from them “to show gratitude for the help
offered by the salesperson”.

¢ The Manager—entrepreneurs, as managers, take charge
of businesses by getting people along to build it. Ma-
nagers lead by providing the necessary resources, and
aiding in the rightful combination of the resources
sought to produce products for consumption.

e The Inventor—such persons always think of creating
something new and unique. According to Zimmerer
and Scarborough (2008) creativity is the ability to
develop new ideas and to discover new ways of |ook-
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ing at problems and opportunity” (p. 43) [14]. This
trait can enable entrepreneurs, as inventor, to stand
tall the business competition. Further, Cox report in-
dicated that the inventors may be “idealistic and get
carried away with their enthusiasm”. That statement
seems negative from my perspective because, being
carried away might let people lose focus on whatever
they are doing.

Similarly, ICSB World Conference [15] reveals other
groupings of entrepreneurship as being ethnic and cul-
tural entrepreneurship. The conference reported that “eth-
nic and cultural entrepreneurship has advanced the cause
of equality while preserving cultures and traditions of
aboriginal, immigrant, and artistic communities’. Such
inclusion has expanded the potential impact of entrepre-
neuria principles aswell as presenting new challenges.

Rockstar (2008) [16] identified the following as the
types of entrepreneurs namely; Innovative, Imitating, Fa
bian and Drone.

e Innovative: This type of entrepreneur is thoughtful of
introducing something new into the market. Their
primary concern isin innovations, and thereby invests
substantially in research and development to unearth
new ways of doing things.

e |Imitating: Such entrepreneurs are also termed to as the
copy cats. They observe existing entrepreneuria skills
and modify it to suit their business directions. They
could “improve on an existing product, production
process, technology and through their vision creste
something similar but better” [10]. This is the case of
a student becoming better than the master.

e Fabian: They are the type of entrepreneurs who are
very doubtful and cautious in every step made in the
business life, especialy in adopting changes. Apart
from the named features of Fabian entrepreneurs,
“they are lazy and shy to innovations, they are lag-
gards’ [10].

e Drone: These are those entrepreneurs who oppose to
change. Another way of describing drone entrepre-
neurs is that they are conservative. That is, drones
prefer to stick to their traditional or orthodox methods
of production and systems.

In concluding on the types of entrepreneurs, al entre-
preneurs have certain characteristics that make them
unique as they journey through their business empire.
Again, it can be said that they are motivated to become
entrepreneurs due to their respective aspirations set.

3. Methodology

The researchers used questionnaires to gather data. Ques-
tionnaires were hand delivered by the researchers to
Small and Medium Enterprises (SMEs) located between
Adentan and Dodowa localities. According to the Na-
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tional Board for Small Scale Industries (NBSSI): “small
enterprises are those that have 29 or less employees and
enterprises whose capital investment requirements do not
exceed the cedi equivalent of $100,000" (Boachie-Men-
sah & Marfo-Yiadom, 2005: p. 21) [17]. It should be
noted that within the environment covered for the study,
many of such businesses were not formally registered
with the government. Hence, proper records were not
kept by those businesses. Their practices have been to
pay off daily taxes to the government representatives
whenever they come around to inspect businesses trans-
actions.

As a result of the nature of the work and the busy
schedule of the respondents, it was convenient to leave
the questionnaires and follow up. The researchers were
ready with a tape to record interviews when granted but
none of the respondents were willing to be interviewed.
Out of the 30 questionnaire administered, 21 were re-
trieved. The core questions in the questionnaire centered
on the challenges of small scale entrepreneurs and how
these challenges can be addressed. Most importantly,
these challenges need to be identified in order to ade-
quately understand and draw up an entrepreneurial edu-
cation which would equip the old and young entrepre-
neurs of today and the future with vital entrepreneur skills
and knowledge.

4. Discussion of Findings
4.1. Demogr aphic Data

According to ILO, the minimum age limit for defining
the working age population needs to be specified by each
country according to its national circumstances such as
the compulsory schooling age, minimum age for admis-
sion to employment, and extent of child labour. These
circumstances vary so greatly among countries that it is
impossible to specify any universally applicable mini-
mum age limit at the international level. Under Sections
89 and 90 of the Children’s Act in Ghana, the minimum
age of employment is fifteen years—sixty five years
(World Bank, National Law and Polices on minimum
ages). The survey (Figure 1) indicated that, the entre-
preneurs falling within the labour age of 20 - 30 years
was 40%, 25% of them were in age range 40 - 49 years
and 30% from ages 50 - 59 years. By inference, mgjority
of the entrepreneurs are individuals who are mature and
independent in thought and deeds. Remarkably, 30% of
the respondents were between the ages of 50 - 59 years.
These individuals, maybe people who had gone through
other jobs in life and had settled on their own business
after so many experiences. Most of the respondents had
secondary education (42.9%) whiles 14.3% were without
formal education (Figure 2).
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4.2. FactorsInfluencing Business Setup

Severa factors influence the setting up of businesses in
an economy but the study revealed the following:

Desire to be independent. 90.5% of the respondents
reported that the business was influenced by their desire
to be independent. Being their own boss and running the
day-to-day activity of their business are the core goals of
entrepreneurs.

Government policies. Unfavourable government poli-
cies have an impact on business establishment. Greater
proportion of the populace (95.2%) say that many entre-
preneurs of today desire to set up businesses but due to
the unfavourable government industrial policies (like
high interest rate on loans, high tax system, unstable for-
eign currency, etc.) their dreams seem to be shattered.
Continuoudly the Ghanaian cedi has depreciated, of which
is causing the businessmen and businesswomen so dearly
[1st half of 2012]. Such a situation is likely to disturb
already existing businesses as well as yet to be estab-
lished ones.

Difficulty of setting up your own business. From the
analysis of the data, 76.2% of the respondents said it was
not easy setting up their respective businesses. It may be
due to difficulty in raising startup capital, lack of mana-
gerial skills, and bureaucracy of seeking permission from
Accra Metropolitan Assembly to operate small-scale en-
terprises.

Other reasons indicated by respondents were: quest for
more money, lack of white collar jobs, inspiration, the
need to produce unique goods and services, and support
family.
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4.3. Respondents Per ception of Entrepreneurs
Contributionsto Adentan-Dodowa
L ocalities

To assess entrepreneurs view on their contribution to the
Adentan-Dodowa localities well-being, respondents were
asked to list in order of importance their perception. With
regards to perception, respondents rank developing new
markets as their primary contribution to the national
economy, followed by employment creation but the least
contributory factors were discovering new sources of ma-
terials and mobilization of capital resources (Figure 3).

Entrepreneurship is “at the heart of national advan-
tage” (Porter, 1990: p. 125) [18]. This presupposes that
the work of entrepreneursis of interest to everyone, since
it comes with opportunities like job creation, availability
of variety of products and self-actualization. It is, there-
fore, prudent that entrepreneurs establish the impact of
their activities on the environs where they operate. This
would go aong way in affecting operational and admi-
nistrative running of the business entities.

4.4. Challenges of Entrepreneurship

Sources of business idea. The idea generation of busi-
ness is one of the crucial moments for establishing a bu-
siness. Respondents narrated their experiences as to how
to get a business started. Some of the sources indicated
by them were through apprenticeship (9.5%), from
friends (19%), and from family members (23.8%). Start-
ing the business was a challenge after getting the idea
(76.5) due to so many factors but predominantly capital.

Pricing strategy of entrepreneurs. A little higher than
50% of the respondents agreed that the pricing of goods
and services of small-scale business are on the high side.
If that is the case, there is the likelihood for consumers to
switch to other sellers whose produce are affordable. The
purpose of consumers move is to enable them to save
money for other activities.

Loan. It was revealed that assess to loan to fecilitate,
grow or expand business were challenges faced by entre-
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Figure 3. Respondents perception of entrepreneurs contri-
butions toward Adentan-Dodowa |ocalities.
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preneur (86%). The banks according to majority of the
respondents are willing to give out loans but the stress of
paper work, interest rate, guarantor, and collateral, “go
and come” syndrome simply wears you out. Individuals
who are ready to provide loans either have very high
rates or are bent on becoming share holders.

Choosing the right opportunity. The problem is that
too many entrepreneurs never learn to say “no” to op-
portunities. It was established (79%) that, in an effort to
get their business off the ground and keep it up and run-
ning, they say “yes’ to everything. They end up trying to
do too much for too many, which dilutes their focus and
often the quality of their product or service.

Delegation. For a business entity to grow, the entre-
preneur must grow. When growth begins, the entrepre-
neur would find that he needs help from others to prop-
erly serve customers. The survey revealed that most
(91%) entrepreneurs do not like to give up control of any
aspect of their business. Facing the fact that they cannot
do it al on their own and that they must learn to rely on
others to complete certain tasks (and not necessarily ex-
actly how they themselves would do them) is a very hard
reality.

Employee relations. Entrepreneurs often make em-
ployees part of a “family”. The study indicated that, the
challenge arises when someone in the “family” is not per-
forming according to expectations and has to be ter-
minated. Majority (61%) entrepreneurs face an uphill
battle in balancing loyalty and changing performance
needs. If you let someone go who everyone else at the
company loves or a poor performer stay you've created
morale and emotional issues.

Other challenges identified and the corresponding per-
centages listed by respondents are stated below: high
competition (53%); lack of adeguate formal education to
record transactions (30%); electricity and water prob-
lems (73%); the influx of pirated brands (51%) and ma-
naging cash flow (4.8%).

5. Conclusion

Many people yearn to bring to fruition their dreams
(business ideas) as well as creating a new venture, yet
they are regularly constraint by challenges. The chal-
lenges are often not at all what one might expect. Busi-
ness-oriented people perceived the risks factor as the
biggest challenge of entrepreneurship. Y et the findings of
the study reveal that the sources of business ideas, pric-
ing of products, among others, are equally challenges of
entrepreneurship. These challenges seem to cut across all
forms of entrepreneurship.

6. Recommendations

Aid from the government. School of thoughts on entre-
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preneurs can be generalized as risk-bearers, coordinators
and organizers, gap fillers, leaders, and innovators or cre-
ative imitators. Individuals are being encouraged to form
new businesses in the form of tax incentives, buildings,
roads, and a communication system to facilitate this crea-
tion process. Ideally, the encouragement by the Central
Government is a factor to realize new enterprises. Gov-
ernments should develop innovative industrial strategies
for fostering entrepreneurial activity.

Would-be entrepreneurs should enroll in the formal
education to acquire knowledge. The purpose of such
suggestion is to enable persons with the intention of be-
ing entrepreneurs to be effective as well as efficient in
their business operations. For instance, the education
might introduce future entrepreneurs to records manage-
ment, people management, and personal financial man-
agement. Additionally, Linda J. Cox asserted in her en-
trepreneurship article that education and training can
encourage entrepreneurship. Specifically, she said entre-
preneurs should be exposed to topics on achievement,
business, individuals, groups, creativity and experience
(Ctahr, Sept. 2002) [13].

The government ministry in-charge of business should
encourage owners of small enterprises to properly re-
gister with the government. Such behaviors might be
avenues for the government to earn revenue and in turn
financially assist upcoming entrepreneurs.
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