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Abstract 
Family is a social unit, an organization, a group and also a small society that, 
in sociologists’ view, is the first structured unit in a social system. A healthy 
society requires a healthy family and marital adjustment is one of its require-
ments. On this basis, this study aimed to identify the effect of job orientation 
and job stress on marital adjustment among Guilan Office of Education staff. 
Statistical population of this study was Guilan Office of Education staff in 
2015 that 100 people were selected with random sampling method. Results: 
this study showed that there is a significant relationship between life orienta-
tion and job stress with marital adjustment. Also, life orientation and job 
stress could predict 21% of variances in marital adjustment. Conclusion: ac-
cording to these findings it can be said that higher optimism in life and less 
job stress lead to higher marital adjustment among couples. 
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1. Introduction 

Human beings continually are faced with various roles environmental demands 
and pressures such that they have to adjust themselves with them throughout 
their life. People always strive for well-being and happiness in different aspects 
of their personal, social, economic, marital and work life (Koshy, 2013). 

Family is one of the most important principal institutions in any society. 
Achieving to healthy society is obviously associated with a healthy family which 
itself is actualized through mental health and good relationship of family mem-
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bers (Assad, Donnellan, & Conger, 2007). Marriage is considered as a formal 
and important event in almost any society (Ford, Heinen, & Longkamer, 2007). 
Marriage and marital relationship are sources of support, friendship and plea-
sure. Furthermore, it causes cooperation, sympathy, kindness, patience and re-
sponsibility towards family (Bohm, Schutz, Rentzsch, Korner, & Funke, 2010). 
There are several factors effective on endurance of marital life and the main fac-
tor is maybe adjustment towards stressful stimulants. The ability of adjustment 
with different situations in a fast-changing and progressive society is not an easy 
task. Epidemiologic surveys show that lack of marital adjustment is a risk factor 
for diseases and mortality. Also, couples’ mental and physical health is affected 
by aggressive relationship (Deshpande & Sarda, 2014). Marital adjustment is de-
fined as coordination and sympathy in achieving common goals in husband and 
wife’s life which leads to mutual satisfaction. Adjustment between husband and 
wife makes it possible for them to avoid from conflicts or to solve them wisely 
such that both sides feel satisfied from each other (Driver & Gottman, 2004). 

Also, marital adjustment is considered as one of the most important effective 
factors on marital life’s endurance and stability. Lavner et al. (2013) showed that 
more pleasant marital status is associated with better mental health and personal 
well-being and low marital adjustment is particularly associated with higher 
risks of depression and other psychological disorders. 

Marital adjustment is referred to the state of overall happiness and satisfaction 
feeling in husband and wife with regards to their marriage and with each other 
(Koshy, 2013; Singha, 2016). Work and family have always been two important 
issues in our lives and a balanced work-family surely will lead to more individual 
and social well-being (Stoner et al., 1998). Marriage is perceived as a social secu-
rity for all the individuals as marriage system provides security of needs and 
cares for individuals in the society. Marital adjustment is an evolutional process 
between couples that gradually is created during marital life. Marital adjustment 
influences on several aspects of individual and social life such as personality, job 
stresses, mental health, depression, education, sexual satisfaction, attitude, hap-
piness and success in life (Hashmi et al., 2007; Koshy, 2013; Sinha, 2016). The 
present study is an attempt to investigate marital adjustment among working 
women. 

Job stress refers to any negative experience that is caused by an imbalance 
between job demands and job-related difficulties (Parveen, 2009). Also, it is the 
way people may response to work demands and pressures that are beyond their 
knowledge and capabilities. It has several causes such as workload, long work 
hours, insufficient organizational, supervisor and colleagues support, work-family, 
job demands and pressures (Stoner et al., 1998; Mukosolu et al., 2015). McGo-
wan et al. (2006) refers it as a state of the organism resulting from some interac-
tion with the environment. Mukosolu et al. (2015) defined it as an interaction 
between the person and the environment that is appraised by the person as tax-
ing or exceeding his or her resources and is associated with his or her well-being. 
As working women generally have more dominant role in the family, as well as 
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in the workplace so they experience high level of stress due to over workload or 
pressure (Koshy, 2013). 

Research studies suggest that women often experience more problems with 
regards to work-family conflict and family and word demands and pressures 
(Koshy, 2013; Parveen, 2009; Sinha, 2016; Sahu & Singh, 2014). For example, in 
their study about depression of working women and housewives and its rela-
tionship with social support and marital adjustment, Mohammadi et al. (2011) 
found that working women experience less depression than housekeeping 
women. However, Sahu & Singh (2014) investigated mental health and marital 
adjustment of working and non-working married women and found no signifi-
cant differences in mental health as well as in marital adjustment of working and 
non-working married women with regards to dimensions of mental health. 

However, Vaghela (2014) and PishGhadam et al. (2013) conducted a compar-
ative study about marital adjustment among employed and unemployed married 
women of urban and rural area. Contrarily, their main findings showed a signif-
icant difference between marital adjustment scores of employed and unem-
ployed married women of urban area. Therefore, they concluded that employed 
women are generally more satisfied with their lives and marriage than 
non-employed women. It seems that there is difference between these findings 
that could be attributed to cultural differences (PishGhadam et al., 2013). 

Job related stresses are one of effective factors on marital adjustment. On the 
other side, stress is considered as one of the most general problems is couples’ 
daily life. It is so commonplace and prevalence that sometimes is considered as a 
characteristic of marital life such that all families are faced with a lot of stresses 
in daily life which considerably affect them (Byrns, Agnew, & Curbow, 2002). 
Job stress can be defined as experiencing stressful situations in workplace that 
most people experience them in their career. Also, it is defined as interactions 
between work condition and worker’s personal trait such that workplaces’ ex-
pectations are beyond individuals’ abilities Mohammadi et al. (2011). Selye 
(1950) defines stress as a spontaneous reaction to situations which need energy 
mobilization. In this regard, factor like work environment, assigned responsibili-
ties, possible problems and job duties are very stressful. Job stress can be defined 
as experiencing stressful situations in workplace that most people experience 
them in their career (Haj Bagheri, Lotfi, & Sadat Hoseini, 2014). In fact, it can be 
considered as a biological, psychological and cognitive process that makes our 
body active and the body naturally tries to conform to this situation. This is ac-
companied with energy consumption, fighting against diseases and vital res-
ponses (Aghilinejad, Mohammadi, Afkari, & Abbaszadeh, 2007). 

From Norito et al. (1999)’s view, job stress is considered as the most powerful 
psychological problem-making factors. They believe that it has various effects on 
personal and occupational life (Obradović & Čudina, 2011). On the other words, 
mental health, quality of life, family life and life satisfaction are among the most 
important consequences of job stress (Bolger, DeLongis, Kessler, & Wethington, 
1989; Obradović & Čudina, 2011). In fact, workers that experience working 
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beyond their capabilities, household responsibilities, unbalanced work-family 
role duties and family/marriage roles are included in vulnerable groups (Paden 
& Buehler, 1995; cited by Obradović & Čudina, 2011). In this respect, Roberts & 
Levenson (2001) believe that physical fatigue, as a strain resource, can lead to 
anxiety, stress and incorrect behaviors in family. 

Also, studies have shown that job stress has profound effect on family unit 
and subsequently marital adjustment. For example, Steenbergen, Kluwer, & 
Karney (2011) reported in their study that job stress can have negative effects on 
all aspects of individual life. 

In this respect, Li et al. (2016) investigated the effect of work stress in Chi-
nese working women. They suggested that the relationship between work 
stress and cardiopulmonary, gastrointestinal complaints, general pain, fatigue 
and other similar somatic symptoms was particularly pronounced in women 
such that about 52% of participants reported high work stress. They concluded 
that work stress is strongly associated with somatic symptoms in Chinese 
working women. 

Life orientation is one of other effective factors on marital adjustment. People 
with positive life orientation (optimism) experience daily events positively and ex-
pect more positive results compared to pessimists (Scheier & Carver, 1987, 1992). 
In fact, positive life orientation has a significant effect on individual life such that 
more optimist people attract higher social support; use adaptive coping guidelines 
and have different hygienic habits compared to optimists that always give up 
against stressful situations and change their path (Brissette, Scheier, & Carver, 
2002; Scheier & Carver, 1987, 1992). Studies have shown that optimism and not 
having pessimistic orientation towards life help affective adjustment, mental health 
and well-being to be increased (Boehm & Kubzansky, 2012; Rasmussen, Scheier, & 
Greenhouse, 2009). Evidences indicate that low-developmental positive orienta-
tion towards life is associated with stress and depression symptoms after life expe-
rienced strains (Brissette et al., 2002). 

Studies have shown that optimism in the elderly is associated with highest 
general health, well-being and perceived mental health and is accompanied with 
lowest level of physical pain (Achat, Kawachi, Spiro, DeMolles, & Sparrow, 
2000). Researchers generally believe that positive life orientation (optimism) 
helped to reinforcement and endurance of social relationships (Carver et al., 
2010; Assad et al., 2007; Machaty, 2013). For example, optimist people with posi-
tive attitudes towards life are more successful in marital relationship and less 
think about ending up their relationship (Eastwick, Finkel, Krishnamurti, & 
Loewenstein, 2008; Lavner, Karney, & Bradbury, 2013). On the other side, pes-
simist people less make use of effective stress coping strategies in their life and 
have less conflict-solving abilities compared to optimists which in turn will in-
crease their marital adjustment (Deshpande & Sarda, 2014; Srivastava, McGo-
nigal, & Richards, 2006). For example, Srivastava et al. (2006) showed that when 
couples have optimistic attitudes towards life, they have higher levels of life sa-
tisfaction compared to more pessimist couples. 
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Generally, individuals have different orientations to work at different stages of 
life. Arthur (1987) maintains that job satisfaction depends in part on the expec-
tations people bring with them to the job. Individual orientations included psy-
chological orientation, job orientation, and personal attributes. The work situa-
tion was composed of job characteristics and job environment (Arthur, 1987). 
Research results show that life orientation and life satisfaction are significant 
predictors of psychological well-being. Therefore, prevailing working environ-
ment will enhance positive orientation towards life and in turn enhance life sa-
tisfaction, increase quality of life and improve interpersonal relationship (Ra-
thore et al., 2015; Aghaei et al., 2013). 

According to these subjects, the aim of this study is to answer this question 
that is there any relationship between life orientation and job stress and marital 
adjustment? 

2. Methodology 

This study was conducted in 2015-16 among Guilan Office of Education staff. A 
sample of 100 workers (50 men and 50 women) was surveyed through random 
sampling method. 

3. Research Instruments 

Job Stress Questionnaire (HSE): Job Stress Questionnaire (HSE) is provided by 
Britain Health and Safety Executive. It consists of 35 questions with a 5-item Li-
kert scale. In this questionnaire, 8 questions are related to demands, 6 about 
control, 3 about change, 4 about relationship, 5 about roles, and 9 about support.  

Locke and Wallace marital adjustment test (LWMAT): this test consists of 15 
questions and it is one of the first brief measures of marital adjustment. Each 
question has different score value. It can differentiate between well-adjusted 
couples and distressed couples and has high reliability.  

Life Orientation Test (LOT): this questionnaire was constructed by Scheier & 
Carver (1987) for measuring dispositional optimism. It consists of 8 coded 
items. Half the items are framed in an optimistic manner; half in a pessimistic 
manner and respondent indicate their extent of agreement or disagreement with 
each item on a multi-point scale. It has good psychometric properties, in most 
respects. However, it was criticized because the optimistic and pessimistic item 
sets form two factors that not always highly inter-related. Following studies such 
as Scheier & Carver (1987) and Scheier & Carver (1992) have shown that dispo-
sitional optimism and pessimism are related to wide range of related constructs 
such as self-esteem, hopelessness and psychoneurotic distress which indicates 
convergent validity of this questionnaire. 

4. Findings and Discussion 

According to our results, mean age of participants was 38.93 (standard deviation 
= 8.67) and most of them have a M.Sc. degree. As can be seen in Table 1, there is  
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Table 1. Pearson correlation coefficients between research variables. 

variable SE 1 2 

life orientation 16.34 (4.92) 1  

job stress 129.3 (16.4) −0.43** 1 

marital adjustment 18.76 (5.93) 0.37** -0.40** 

 
a negative significant correlation between job stress and marital adjustment and 
a positive significant correlation between life orientation and marital adjust-
ment. 

A stepwise statistical regression was used for determining the role of life 
orientation and job stress in predicting marital adjustment. For this purpose, 
life orientation and job stress were separately added to regression equation as 
predictive variables. The results of regression analyses are presented in Table 
2. 

The results show that F is significant (P < 0.01) and 21% of marital adjustment 
variances can be explained by life orientation and job stress. Regression coeffi-
cients show that job stress (β = −0.175) and life orientation (β = −0.137) can sig-
nificantly explain marital adjustment variances. As can be seen in Table 1, there 
is a negative significant correlation between job stress and marital adjustment 
and a positive significant correlation between life orientation and marital ad-
justment. 

Our results showed that there is a negative significant correlation between job 
stress and marital adjustment and a positive significant correlation between life 
orientation and marital adjustment. On the other words, higher positive life 
orientation leads to more marital adjustment. In another aspect, when job stress 
is high, marital adjustment is lower. This finding is consistent with Steenbergen 
et al. (2011), Koshy (2013), Hashmi et al. (2007), Sinha (2016), Parveen (2009), 
Vaghela (2014)’s results while it was inconsistent with the results of Sahu & 
Singh (2014) who found no significant relationship between job stress and ma-
rital adjustment. The reason is that employed married women have often better 
positive relationship with others and so they can better create a healthy and 
happy atmosphere for their marital adjustment (Vaghela, 2014; PishGhadam et 
al., 2013; Sahu & Singh, 2014; Mohammadi et al., 2011). 

Marital satisfaction is one of effective factors on family stability and endur-
ance and mental health of couples, children and society. There are several fac-
torsthat cause couples to feel satisfied from each other. Marital adjustment is ef-
fective in individual and social aspects of life in many respects. In fact, it is the 
base of good family performance; facilitates parent’s roles; increases couples’ 
lifetime; increases health and economic development; leads to more satisfaction 
from life; decreases psychological problems; better management of conflicts; 
better communication skills; and higher problem-solving abilities (Hosseinina-
sab et al., 2009). 
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Table 2. A summary of regression model, valiance and statistical characteristics of life 
orientation and job stress regressions. 

model/marital adjustment t* B β SE R2 R F 

job stress 18.08 0.40 0.16 −0.213 −0.175 1.32  

life orientation 14.52 0.46 0.21 0.168 0.137 0.95  

 
In Koshy’s study on working women, the majority of respondents with receive 

high salary reported marital adjustment problems and these problems were 
more profound in married women with more than 10 years of work experience. 
Marriage is considered as a significant event effective on individual’s quality of 
life and this is especially true for women in developing countries where tradi-
tional concept of family and gender roles is more intense. Koshy (2013) con-
cluded that marital adjustment among the working women will lead to joint 
family and he argued that this is because working women have to take multiple 
roles and responsibilities in their marital life such as taking care of children, 
husband and finally work. Although few respondents reported occupational 
stress due to the multiple roles they have to take, with regard to the marital ad-
justment, majority of them expressed lower levels of sexual, social and emotional 
adjustment. Moreover, he found that emotional adjustment was positively cor-
related with the sexual adjustment and social adjustment. 

Similarly, Vaghela (2014), PishGhadam et al. (2013), Sahu & Singh (2014) and 
Mohammadi et al. (2011) have discussed about the stress faced by married 
women in working place and found similar results that was consistent with this 
study’s findings too. In fact, researches have shown that strenuous working con-
ditions, role overload, work-family conflict, personal life-related stress and role 
ambiguity leads to negative outcome and reduce self-confidence, sense of hope-
lessness, anxiety and depression amongst employees regardless of gender and 
they are all significant contributors in work stress (Arthur, 1987; Coetzee & de 
Villiers, 2010; Mukherjee, 2012; Mukosolu et al., 2015). However, results of the 
present study are in accordance with the results obtained by Koshy (2013), Vag-
hela (2014), PishGhadam et al. (2013), Sahu & Singh (2014), Parveen (2009) and 
Mohammadi et al. (2011) in which it was found that women suffer more from 
workplace-related stresses. For example, Parveen (2009) argues that higher levels 
of occupational stress reported by married women are explained by traditional 
trends, society demands and assigned roles and responsibilities for them as a 
wife or a mother. 

Lack of adjustment eliminates these positive aspects and raises many individ-
ual and social problems. On this basis, this study investigated the effects of life 
orientation and job stress on marital adjustment. 

In this respect, regression results indicated that life orientation is one of the 
effective factors on marital adjustment such that couples’ life orientation (op-
timism and pessimism), positive attitude, sense of humor, affection, and positive 
notions have important roles in stimulating marital association and improving 

https://doi.org/10.4236/sm.2018.82006


A. Sadeghi et al. 
 

 

DOI: 10.4236/sm.2018.82006 90 Sociology Mind 
 

marital relationships (Machaty, 2013; Gordon & Baucom, 2009). As this study 
showed too, respondents’ marital adjustment can be predicted by their orienta-
tions about life. This finding is consistent with Eastwick et al. (2008), Lavner et 
al. (2013) and Deshpande & Sarda (2014), Rathore et al. (2015), Mukherjee 
(2012), Coetzee & de Villiers (2010), White & Ma (2014) and Hashmi et al. 
(2007). 

In this respect, Rathore et al. (2015) investigated predictability of psychologi-
cal well-being with regards to life satisfaction and life orientation. Their results 
showed that life orientation and life satisfaction was the significant predictors of 
psychological well-being. Therefore, they concluded good working environment 
can enhance positive orientation towards one’s life which in turn will increase 
life satisfaction. They also argued that accurate determination of the extent of 
psychological well-being is a key positive force for life satisfaction and life 
orientation. That is, having positive feelings and positive mental attitudes can 
improve people’s quality of life and decrease their stresses. On the other hand, 
people need to develop a positive attitude towards their life in order to maintain 
life satisfaction which in turn enhances psychological well-being. 

Likewise, Mukherjee (2012) states that when mental and physical healthiness 
are accompanied with optimum level of occupational stress will give employees 
full worth to the work. He refers two distinct patterns of life orientations pro-
posed by Bray, Campbell, & Grant in 1974: the first one is associated with ca-
reer/job success which is known as enlarging style and the other one which is 
associated with less success and is called enfolding style. Mukherjee (2012) fur-
ther studied life-orientation, gender and occupational stress of working men and 
women to explore their impact on their work involvement. His results showed 
that life-orientation and gender have significant effects on job-involvement, 
while life-orientation, gender and occupational stress were not significant. 

He argued that gender of the employee has an important role in workplace 
stresses in the context of physically strenuous working conditions such as indus-
trial sector (Mukherjee, 2012). The reason is that a female has to cope with un-
friendly physical working condition in addition to her family and marital re-
sponsibilities as both a wife and a mother. As a result, balancing work-life when 
family responsibility causes work stress will be very difficult. Such circumstances 
will lead to gradual fatigue, depression and anxiety which in turn will lead to 
negative attitudes towards life and pessimism (negative life orientation) (Muk-
herjee, 2012; Arthur, 1987; Hashmi et al., 2007). 

White & Ma (2014) examined the relationships between activity choices, per-
ceived health, stress, and life orientation (optimism-pessimism) in a general 
population of healthy adults. They compared the participants’ perceptions of 
overall health, stress levels, and degrees of optimism and pessimism (life orienta-
tion). Their findings confirmed that, generally, being engaged in more activities 
is associated with more perceived health, positive life orientation, and lower 
stress. They similarly confirmed that women tend to have higher perceived stress 
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than men. They concluded that the amount and type of activity seems to be ef-
fective in terms of their overall health, stress perception, and life orientation. 

In addition, Coetzee & de Villiers (2010) propose workload as a source of job 
stress and report that females generally experience more negative feelings (pes-
simism) in their work and family life when they are faced high job pressure, 
work overload, time demands, little or no autonomy and little or no family and 
social support which in turn will lead to more stress, anxiety and depression and 
subsequently less marital adjustment. They argued that the reasons are lack of 
time, decreasing social network, losing support of friends and family members. 
In fact, higher job-related stresses will lead to more problems in social life and 
particularly in marital life. Regardless gender, job related-stresses cause less 
mental health, higher personal anxiety and stress and finally distressed marital 
relationship. 

5. Conclusion  

This study aimed to identify the effect of job orientation and job stress on marit-
al adjustment among Guilan Office of Education staff. As our results showed 
too, there is a negative significant correlation between job stress and marital ad-
justment and a positive significant correlation between life orientation and ma-
rital adjustment. Also, we found a positive significant correlation between ma-
rital adjustment and life orientation. 

Although individuals today have access to a wider range of life options, yet, 
for many employees, more assigned family and workplace roles will result in 
more stress problems in their marital life. Employees are more prone to marital 
adjustment problems because of work-related stresses. Multiple work and family 
roles will lead to sever stressful situations that put employees into an unhappy 
situation increases stress and will cause negative life orientation (pessimism) 
which in turn will lead to less marital adjustment (Koshy (2013), Vaghela (2014), 
PishGhadam et al. (2013), Sahu & Sing (2014), Hashmi et al., (2007)). 
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